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         APPENDIX 9-1 SUGGESTED CHECKLIST FOR DEVELOPMENT OF

                         PARTNERSHIP PROCESS

As part of the Executive Summary, the HA is required to prepare a

specific description of its process for maximizing the level of

resident participation during the development, implementation and

monitoring of the Comprehensive Plan. The HA also is required to

prepare a summary of the general issues raised by residents,

local/tribal government, and others during the public comment process

and of the HA's response to those general issues.

In developing the Partnership Process, the HA should consider an six

subject areas below.  The questions are designed to assist HAs and

residents.  The questions do not have to be answered and do not

attempt to state all the possible options in each area.  The

requirements for the Partnership Process are set forth in Chapter 9.

1.   Structure of Resident Planning Group.

     a.   Has an HA-wide resident planning group or area-wide resident

          planning groups been formed for the purpose of participating

          in the development of the Comprehensive Plan and/or Annual

          Statement?

     b.   How was the planning group selected; e.g., elected at-large

          from each development, appointed by resident organizations in

          each development, previously elected resident leaders, etc.?

     c.   Are local government/tribal officials part of the planning

          group?  HA staff?  Advisory group members?

     d.   How does the planning group relate to existing resident

          organizations and resident management corporations?

     e.   Where, when (time of day), and how frequently does the

          planning group meet?  How are the meetings made accessible to

          persons with disabilities?  Describe the kick-off meeting.

     f.   How does the planning group keep all residents informed on the

          CGP process?

     g.   Is there a Memorandum of Understanding to define the resident

          participation process? (Attach, if available.)
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     h.   Is the planning group culturally diverse?  Does it include

          minorities, persons with disabilities, and women?

2.   Development of Comprehensive Plan/Annual Submission.

     a.   In what way did the residents contribute to the process of

          needs identification?  By submitting lists of physical and

          management needs that concerned them?  By conducting resident

          surveys in each of the developments?  By having open meetings

          to discuss HA needs?

     b.   When in the process of developing the Comprehensive Plan

          and/or Annual Statement were the residents afforded the

          opportunity to provide input?  Before the HA had a first

          draft?  In relation to each draft?  After the HA had a

          complete working draft?

     c.   What was the mechanism for resident input?  Oral discussion

          in meetings?  Written comments from the planning group?

     d.   Was there a written schedule for the presentation of draft

          documents to the residents, resident input, and final drafts?

3.   Resident Capacity.

     a.   Was the resident group initially fully capable of

          participating in the planning, implementation and monitoring

          of the CGP?

     b.   If not, what mechanism was used to provide technical

          assistance?  HA staff consultation?  Local volunteer

          advisory board?  Technical assistance contract?

     c.   Describe the extent and nature of technical assistance

          provided during the planning period and during the

          implementation and monitoring of the ongoing program.

4.   Implementation.

     a.   What is the role of residents in CGP implementation?

          Participation in physical and management improvements through

          job training, employment, contracting with resident-owned

          businesses?

     b.   State the HA's goals for resident participation in job

          training, employment, and contracting?  How does the HA plan

          to reach these goals?
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5.   Monitoring.

     a.   In what way will residents assist in monitoring ongoing

          progress under the CGP?

     b.   How frequently will the resident group receive progress

          reports from the HA?

     c.   How will residents assist in preparing and reviewing the draft

          Performance and Evaluation Report?

     d.   Describe the HA system for documenting comments and complaints

          received from residents during implementation.

     e.   Describe the process for incorporating resident comments and

          addressing those issues raised by residents as concerns or

          complaints.

6.   Advance Meeting and Public Hearing.

     a.   Who conducted the advance meeting with residents before the

          public hearing?  What documents were presented?  In what form?

          How did the residents provide input?  What materials did

          residents have before the meeting?  How was the meeting made

          accessible to persons with disabilities?

     b.   Describe the public hearing.  Who presented the material?  How

          was it presented?  What mechanism was used to notify residents

          and others in advance of the hearing?  Where and when was the

          public hearing held?  How was the public hearing made

          accessible to persons with disabilities?

7.   Summary of General Issues.

     Include a summary of general issues raised by residents, local

     government, and others during the public comment process and the

     HA's response to those issues.  The HA is not required to respond

     to each comment.
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