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This Transmits:  HUD Handbook 7460.8 REV 2, Procurement Handbook for Public Housing Agencies, dated 2/2007



Summary:  This handbook has been re-titled from “Procurement Handbook for Public Housing Agencies and Indian Housing Authorities” to read, “Procurement Handbook for Public Housing Agencies.”  This handbook applies only to Public Housing Agencies (PHAs or agencies) for the operation, modernization, and development of  public housing and is not applicable to Tribally Designated Housing Entities (TDHEs), Indian Housing Authorities (IHAs), or the operation of the Section 8 Housing Choice Voucher Program. 



This handbook has been updated to clarify, simplify, and update procurement requirements for public housing.  It incorporates changes in Federal laws, regulations, and other instructions, especially the increase in the Federal small purchase threshold, and aligns the Department’s guidance in support of asset management. 



The handbook conforms to 24 CFR Part 85, Administrative Requirements for Grants and Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments, dated April 1, 2006, which PHAs are required to follow.  24 CFR Part 85 is HUD’s adaptation of the “Common Rule,” establishing consistency and uniformity among Federal agencies in the administration of grants and the use of Federal program grant funds for procurement activities.  



The previous version of this handbook (Rev-1, January, 1993) assumed, primarily, a centralized approach to PHA purchasing, where a central purchasing department handled most aspects of the procurement function, from cost estimation through contract administration. Under asset management, purchasing functions are frequently administered by on-site personnel, with appropriate supervision and controls. The Department recognizes that PHAs may elect different organizational approaches to purchasing and that this 

�handbook is permissive of both approaches. Whichever approach is used, the PHA is 

ultimately responsible for assuring compliance with all applicable rules and regulations.



Areas that have been streamlined include: 

An increases in the small purchase threshold from $25,000 to $100,000, in accordance with revisions to 24 CFR 85.36; 

The establishment of a micro-purchase threshold of $2,000, requiring only one reasonable quote (consistent with the Federal Acquisition Regulations); 

The use of “incorporation by reference” of mandatory contract clauses into bid specifications and contracts;

The elimination of any required forms for small purchases, with the exception of applicable maintenance and construction contracts exceeding $2,000;

The use of a simplified contract for construction work that does not exceed $100,000; 

The elimination of the requirement to conduct a separate cost/price analysis when obtaining products or services of a commercial nature; and

The ability of PHAs to “self-certify” that their procurement systems satisfy the requirements of 24 CFR 85.36, thereby eliminating the need for prior HUD approval for most change orders and non-competitive purchases.



Additionally, this handbook updates and expands guidance on such topics as cooperative purchasing, energy performance contracting, selecting HOPE VI and mixed-finance partners, and other areas.



Finally, this handbook provides PHAs with a sample procurement policy, along with associated procurement forms.  



3.   Appendices:  The Appendices contain both sample formats for various procurement documents and required HUD forms.  Sample formats provided in the Appendices are for optional use.  Use of the HUD forms in this Handbook, however, is mandatory.  Field Offices may approve changes to forms necessary to conform to State or local laws.  Other changes to these forms may only be made with the written authorization of the Assistant Secretary for Public and Indian Housing.  All changes are to be made by addendum to the original, unchanged form.



4.   Filing Instructions: 

  

Remove: HUD Handbook 7460.8 REV 1, 		Insert: HUD Handbook 7460.8 REV 2,

Procurement Handbook for Public and		Procurement Handbook for Public 

Indian Housing Authorities, dated 1/93		Housing Agencies, dated 9/2006



The existing handbook, HUD Handbook 7460.8 REV 1, will be canceled at the time of publication of HUD Handbook 7460.8 REV 2.

 

                 

      



					_____________________________________

					Orlando J. Cabrera, Assistant Secretary

                                                                                    for Public and Indian Housing 
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