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PHA/ RMC/ AMVE: FYE: DATE
G P w C I I S A
R o] E o] N N C D
A I I M D D (0] J
D N G R
| NDI CATOR NUMBER AND NAME E T H T P w E
S T o] T T
T S
(a) (b)
1. Vacancy rate and unit turnaround tinme
Conmponent #1 vacancy percent age,
reduci ng vacancies (A-F) X 2
Conponent #2 - unit turnaround time (A-F) x 1
Total s * 3 X 2
2. Mboderni zation
Conponent #1 unexpended funds over
3 years old (FFYS) (A F) x 1
Conponent #2-tineliness of fund
obligation (A F) X 2
Conponent #3-adequacy of contract
adnministration (A CF) x 1.5
Conponent #4-quality of physica
work (A, C F) x 3
Conponent #5-adequacy of budget controls (A F) x1
Total s *8.5 x 1.5
3. Rent uncollected (A-F) x 1.5
4. Work orders
Conponent #1-emergency work orders
conpleted within 24 hrs. (AF x 1
Conponent #2-average # days for
non- ener gency work orders (A-F) X 2
Total s * 3 x 1
5. Annual Inspection or units and systens
Conponent #1-annual inspection of units (A-F) x 1
Conponent #2-annual inspection of systens (A-F) x 1
Total s * 2 x 1
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6. Financi al managenent
Conponent #1 - cash reserves (A-F) x 1
Conponent #2 - energy consunption
(A-F) x 1
Option A, annual energy/utility
consunption expense, (A-F) OR
Option B, energy audit (A CF)
Total s * 2 x 1 10

7. Resident services and comunity
building (PHA's discretion if PHA
has | ess than 250 DUs or all
el derly DUs)

Conponent #1-econonmic uplift and
sel f-inprovenent (A C F) x 1
Conponent #2-resident organi zation
(A F) x 1
Conponent #3-resident |nvol venent
(A CF x 1
Conponent #4-resi dent prograns
managenent (A C F) x 1
Total s *

8. Security (at PHA s discretion,
if PHA has |ess than 250 DUs)
Conponent #1- Tracki ng( Reporting
Crime Related Problem (A C F) x 1
Conponent #2-Screeni ng of
Applicants (A CF) x 1
Conponent #3-Lease Enforcenent
(A CF) x 1
Conponent #4-G ant Program Coal s
(A CF) x 1
Total s * 4 x 1 10

TOTAL Wei ghted Points
Total Maxi mum Poi nts Possi bl e

*I ndi cates the Maxi mum Wei ght for Indicator-adjust if all conmponents not rated -

di vi de total of (b) by total of (a)
TOTAL VEI GHTED PO NTS __ DI VIDED BY MAXIMUM PO NTS POSSIBLE = PHVAP
SCORE

A=10 points B=8.5 points C=7.0 points D=5.0 points E=3.0 points F=0 points
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| NDI CATORS AND CGRADES

| NDI CATOR #1, VACANCY RATE AND UNI T TURNARCUND ( X2)

Conponent #1, Vacancy Rate/Progress Reduci ng Vacancy Rate (x2)
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An actual vacancy rate of 3% or |ess; or an adjusted vacancy
rate of 2% or |ess.

An actual vacancy rate of greater than 3% and | ess than or
equal to 5% or an adjusted vacancy rate of greater than 2%
and | ess than or equal to 3%

An actual vacancy rate of greater than 5% and | ess than or
equal to 7% or an adjusted vacancy rate of greater than 3%
and |l ess than or equal to 4%or; the PHA has reduced its
actual vacancy rate by at |east 15 percentage points within
the past three years and has an adjusted vacancy rate of
greater than 4% and not nore than 5%

An actual vacancy rate of greater than 7% and | ess than or
equal to 9% or; an adjusted vacancy rate of greater than 4%
and | ess than or equal 5%or; the PHA has reduced its actual
vacancy rate by at |east 10 percentage points within the
past three years and has an adjusted vacancy irate of
greater than 5% and not nore than 6%

An actual vacancy rate of greater than 9% and | ess than or
equal to 10% or; an adjusted vacancy rate of greater than 5%
and | ess than or equal to 6%or; the PHA has reduced its
actual vacancy rate by at least 5 percentage points within
the past three years and has an adjusted vacancy rate of
greater than 6% and | ess than or equal to 7%

An actual vacancy rate greater than 10% or; an adjusted
vacancy rate greater than 7% or; an adjusted vacancy rate of
greater than 6% and | ess than or equal to 7% and the PHA has
not reduced its actual vacancy rate by at |east 5 percentage
points within the past three years.
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Conponent #2, Unit Turnaround Tinme (x1)
The average nunber of cal endar days between the tine when a
unit is vacated and a new | ease takes effect for units

re-occupi ed during the PHA' s assessed FY, is less than or
equal to 20 cal endar days.
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The average nunber of cal endar days between the tine when a
unit is vacated and a new | ease takes effect for units
re-occupi ed during the PHA's assessed FY, is greater than 20
cal endar days and |l ess than or equal to 25 cal endar days.

The average nunber of cal endar days between the tine when a
unit is vacated and a new | ease takes effect for units
re-occupi ed during the PHA's assessed fiscal year, is
greater than 25 cal endar days and | ess than or equal to 30
cal endar days.

The average nunber of cal endar days between the tine when a
unit is vacated and a new | ease takes effect for units
re-occupi ed during the PHA's assessed fiscal year, is
greater than 30 cal endar days and | ess than or equal to 40
cal endar days.

The average nunber of cal endar days between the tine when a
unit is vacated and a new | ease takes effect for units
re-occupi ed during the PHA' s assessed fiscal year, is
greater than 40 cal endar days and | ess than or equal to 50
cal endar days.

The average nunber of cal endar days between the tine when a
unit is vacated and a new | ease takes effect for units
re-occupi ed during the PHA's assessed fiscal year, is
greater than 50 cal endar days.

7460.5 G
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I NDI CATOR #2, MODERNI ZATI ON (x1.5)
Conponent #1, Unexpended Funds over Three FFYs O d (x1)

The PHA has no unexpended funds over three FFYs old or is
able to denmonstrate one of the following: (i) the unexpended
funds are leftover funds and will be recaptured after audit;
(ii) there are no unexpended funds past the origina

HUD- approved i npl enent ati on schedul e deadl i ne that all owed

| onger than three FFYS; or (iii) the PHA has extended the
time within 30 cal endar days after the expenditure deadline
and the tine extension is based on reasons outside of the
PHA' s control, such as need to use |eftover funds,

unf oreseen delays in contracting or contract administration
litigation, material shortages, or other non-PHA
institutional delay.

The PHA has unexpended funds over three FFYs old and is
unabl e to denonstrate any of the above three conditions; or
the PHA requests HUD approval of a tine extension based on
reasons within the PHA' s control

Conponent #2, Tineliness of Fund Obligation (x2)
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The PHA has no unobligated funds over two FFYs old or is
abl e to denonstrate one of the following: (i) there are no
unobl i gated funds past the original HUD approved

i mpl ement ati on schedul e deadline that allowed | onger than
two FFYS; or (ii) the PHA has extended the tinme within 30
cal endar days after the obligation deadline and the tine
extension is based on reasons outside of the PHA's control
such as need to use |l eftover funds, unforeseen delays in
contracting or contract administration, litigation, materia
shortages, or other non-PHA institutional delay.

The PHA has unobligated funds over two FFYs old and is
unabl e to denonstrate any of the above two conditions; or
the PHA requests HUD approval of a tine extension based on
reasons within the PHA's control

5
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Conponent #3, Adequacy of Contract Administration (x1.5)

Based on HUD s | atest on-site inspection and/or audit, where
a witten report was provided to the PHA at |east 75

cal endar days before the end of the PHA's fiscal year, there
were no findings related to contract adm nistration or the
PHA has corrected all such findings.

Based on HUD' s | atest on-site inspection and/or audit, where
a witten report was provided to the PHA at |east 75

cal endar days before the end of the PHA's fiscal year, there
were findings related to contract adm nistration and the PHA
is in the process of correcting all such findings.

Based on HUD' s | atest on-site inspection and/or audit, where
a witten report was provided to the PHA at |east 75

cal endar days before the end of the PHA's fiscal year, there
were findings related to contract adm nistration and the PHA
has failed to initiate corrective actions for all such
findings or those actions which have been initiated have not
resulted in progress toward renmedying all of the findings.

Conponent #4, Quality of the Physical Wrk (x3)

Based on HUD s | atest on-site inspection, where a witten
report was provided to the PHA at | east 75 cal endar days
before the end of the PHA's fiscal year, there were no
findings related to the quality of the physical work or the
PHA has corrected all such findings.

Based on HUD s | atest on-site inspection, where a witten
report was provided to the PHA at |east 75 cal endar days
before the end of the PHA's fiscal year, there were findings
related to the quality of the physical work and the PHA is
in the process of correcting all such findings.
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Conponent #4, Quality of the Physical Wrk, Continued

Based on HUD s | atest on-site inspection, where a witten
report was provided to the PHA at |east 75 cal endar days
before the end of the PHA's fiscal year, there were findings
related to the quality of the physical work and the PHA has
failed to initiate corrective actions for all such findings
or those actions which have been initiated have not resulted
in progress toward renmedying all of the findings.

Conponent #5, Adequacy of Budget Controls (x1)

The CGP PHA has expended noderni zation funds only on work in
HUD- approved CGP Annual Statenents, CGP Five-Year Action

Pl an, excludi ng energencies, or Cl AP Budgets, or has
obt ai ned prior HUD approval for required budget revisions;
the Cl AP PHA has expended noderni zation funds only on work

i n HUD- approved Cl AP Budgets or related to originally
approved work or has obtained prior HUD approval for

requi red budget revisions.

The CGP PHA has expended noderni zati on funds on work that
was not in HUD approved CGP Annual Statenments, CGP Five- Year
Action Pl an, excluding energencies, or Cl AP Budgets, and did
not obtain prior HUD approval for required budget revisions;
the CI AP PHA has expended noderni zation funds on work that
was not in HUD approved Cl AP Budgets or was unrelated to
originally approved work and did not obtain prior HUD
approval for required budget revisions.

| NDI CATOR #3, RENTS UNCOLLECTED (x1.5)
The percent of dwelling rent uncollected in the i mediate
past fiscal year is |less than or equal to 2% of total
dwel ling rent to be coll ected.
The percent of dwelling rent uncollected in the i mediate
past fiscal year is greater than 2% and | ess than or, equa
to 4% of total dwelling rent to be coll ected.
The percent of dwelling rent uncollected in the i mediate
past fiscal year is greater than 4% and | ess than or equa
to 6% of total dwelling rent to be coll ected.
7
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| NDI CATOR #3, RENTS UNCOLLECTED, Conti nued
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The percent of dwelling rent uncollected in the i mediate
past fiscal year is greater than 6% and | ess than or equal
to 8% of total dwelling rent to be coll ected.

The percent of dwelling rent uncollected in the i mediate
past fiscal year is greater than 8% and | ess than or .equal
to 10% of total dwelling rent to be collected.

The percent of dwelling rent uncollected in the i mediate
past fiscal year is greater than 10% of total dwelling rent
to be coll ected.

| NDI CATOR #4, WORK CORDERS (x1)

Conponent #1, Energency Work orders Conpl eted
Wthin 24 Hours or Less (x1)

At | east 99% of emergency work orders were conpleted or the
energency was abated within 24 hours or |less during the
PHA' s i medi ate past fiscal year.

At | east 98% of emergency work orders were conpleted or the
energency was abated within 24 hours or |less during the
PHA' s i medi ate past fiscal year.

At | east 97% of enmergency work orders were conpleted or the
energency was abated within 24 hours or |ess during the
PHA' s-i medi at e past fiscal year.

At | east 96% of enmergency work orders were conpleted or the
energency was abated within 24 hours or |less during the
PHA' s i medi ate past fiscal year.

At | east 95% of emergency work orders were conpleted or the
energency was abated within 24 hours or |less during the
PHA' s i medi ate past fiscal year.

Less than 95% of energency work orders were conpleted or the
energency was abated within 24 hours or |less during the
PHA' s i medi ate past fiscal year.
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Conponent #2, Average Nunber of Days for Non-Energency
Wrk Orders to be Conpleted (x2)

Al'l non-enmergency work orders are conpleted within an
average of 25 cal endar days.

Al'l non-energency work orders are conpleted within an
average of greater than 25 cal endar days and | ess than or
equal to 30 cal endar days.



The PHA is in one of the follow ng categories:
non- energency work orders are conpleted within
greater than 30 cal endar days and | ess than or
cal endar days; or (ii) the PHA has reduced the
it takes to conpl ete non-emergency work orders
15 days during the past three years.

The PHA is in one of the foll ow ng categories:
non- energency work orders are conmpleted within
greater than 40 cal endar days and | ess than or
cal endar days; or (ii) the PHA has reduced the
it takes to conpl ete non-energency work orders
10 days during the past three years.

The PHA is,in one of the follow ng categories:
non- energency work orders are conpleted within
greater than 50 cal endar days and | ess than or
cal endar days; or (ii) the PHA has reduced the
it takes to conpl ete non-emergency work orders
days during the past three years.

The PHA is in one of the follow ng categories:
non- energency work orders are conpleted within
greater than 60 cal endar days;

(i) all

an average of
equal to 40
average time
by at |east

(i) all

an average of
equal to 50
average tine
by at |east

(i) all

an average of
equal to 60
average time
by at least 5

(i) all
an average of

or (ii) the PHA has not

reduced the average tinme it takes to conpl ete non-energency

work orders by at least 5 days during the past

9
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three years

| NDI CATOR #5, ANNUAL | NSPECTI ON OF UNITS AND SYSTEMS (x1)

Conponent #1 Annua
The PHA inspected loot of its units and, if
necessary for |ocal code or HQS conpliance,
the repairs during the inspection; issued work
the repairs; or referred simlar work itens to

year's noderni zation program or to next year's

noder ni zation programif there are less than 3
remai ni ng before the end of the PHA fisca
i nspection was conpl et ed.

I nspection of Units (x1)

repairs were
ei ther conpleted

orders for
the current

nmont hs

year when the

The PHA inspected | ess than 100% but at |east 97%of its
units and, if repairs were necessary for |ocal code or HQS
conpliance, either conpleted the repairs during the

i nspection; issued work orders for the repairs; or referred

simlar work itenms to the current year's nodernization
program or to next year's nodernization programif there
are less than 3 nonths remaining before the end of the PHA

fiscal year when inspection was conpl et ed.

The PHA inspected | ess than 97% but at
units and,.if repairs were necessary for loca

| east 95% of

its
code or

HQS
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conpliance, either conpleted the repairs during the

i nspection; issued work orders for the repairs; or referred
simlar work items to the current year's nodernization
program or to next year's nodernization programif there
a-re less than 3 nonths renmi ning before the end of the PHA
fiscal year when inspection was conpl et ed.

The PHA inspected |l ess than 95% but at |east 93%of its
units and, if repairs were necessary for |ocal code or HQS
conpliance, either conpleted the repairs during the

i nspection; issued work orders for the repairs; or referred
simlar work itens to the current year's nodernization
program or to next year's nodernization programif there
are less than 3 nonths remaining before the end of the PHA
fiscal year when inspection was conpl et ed.

10
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Conponent #1, Annual I|nspection of Units, Continued

The PHA inspected |less than 93% but at |east 90%of its
units and, if repairs were necessary for |local code or HQS
conpliance, either conpleted the repairs during the

i nspection; issued work orders for the repairs; or referred
simlar work items to the current year's nodernization
program or to next year's nodernization programif there
are less than 3 nonths remaining before the end of the PHA
fiscal year when inspection was conpl et ed.

The PHA has failed to inspect at |east 90%of its units; or
failed to correct deficiencies during the inspection or

i ssue work orders for the repairs; or failed to refer
simlar work itenms to the current year's nodernization
program or to next year's nodernization programif there
are less than 3 nonths remaining before the end of the PHA
fiscal year when the inspection was conpl et ed.

Conponent #2, Annual |nspection of Systens (x1)

The PHA inspected all major systenms at 100% of its buil dings
and sites, according to its mmintenance plan. The

i nspection included performng the required maintenance on
structures and systens in accordance with manufacturer's
specifications and established | ocal/PHA standards, or

i ssuing work orders for maintenance/ repairs, or including
identified deficiencies in the current year's noderni zation
program or in next year's nodernization programif there
are less than 3 nonths remaining before the end of the PHA
fiscal year when the inspection was perforned.

The PHA inspected all najor systens of at |east a m ni mum of
90% but | ess than 100% of its buildings and sites according
to its maintenance plan; the inspection included performnng
the required mai ntenance on structures and systens in
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accordance with manufacturers specifications and established
| ocal / PHA standards, or issuing work orders for

mai nt enance/repairs, or including identified deficiencies in
the current year's nodernization program or in next year's
noderni zation programif there are |less than 3 nonths
remai ni ng before the end of the PHA fiscal year when the

i nspection was perforned.

11 4/ 97
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Conponent #2, Annual |nspection of Systems, Continued

The PHA inspected all nmajor systens of at |east a m ni num of
80% but | ess than 90% of its buildings and sites, according
to its mai ntenance plan. The inspection included perforning
the required mai ntenance on structures and systens in
accordance with manufacturer's specifications and
establ i shed | ocal / PHA standards, or issuing work orders for
mai nt enance/ repairs, or including identified deficiencies
in the current year's nodernization program or in next
year's noderni zation programif there are less than 3 nonths
remai ni ng before the end of the PHA fiscal year when the

i nspection was perforned.

The PHA inspected all major systems of at |east a m ni mum of
70% but 1 ess than 80% of its buildings and sites, according
to its maintenance plan. The inspection included performng
the required mai ntenance on structures and systens in
accordance with manufacturer's specifications and

est abli shed | ocal / PHA standards, or issuing work orders for
mai nt enance/repairs, or including identified deficiencies in
the current year's nodernization program or in next year's
noderni zation programif there are |l ess than 3 nonths
remai ni ng before the end of the PHA fiscal year when the

i nspection was perforned.

The PHA inspected all nmajor systens of at |east a m ni mum of
60% but | ess than 70% of its buildings and sites, according
to its maintenance plan. The inspection included performnng
the required mai ntenance on structures and systens in
accordance with manufacturer's specifications and
establ i shed | ocal / PHA standards, or issuing work orders for
mai nt enance/repairs, or including identified deficiencies in
the current year's nodernization program or in next year's
noder ni zation programif there are |l ess than 3 nonths
remai ni ng before the end of the PHA fiscal year when the

i nspection was perfornmed.

12
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Conponent #2, Annual |nspection of Systens, Continued
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The PHA failed to inspect all nmajor systens of at |east 60%
of its buildings and sites and performthe required

mai nt enance on these systems in accordance with

manuf acturers specifications and established | ocal/PHA
standards, or did not issue work orders for

mai nt enance/repairs, or did not include identified
deficiencies in the current year's nodernization program or
in next year's nodernization programif there are |less than
3 nonths remai ni ng before the end of the PHA fiscal year
when the inspection was perforned.

| NDI CATOR #6, FI NANCI AL MANAGEMENT (x1)
Conmponent #1, Cash Reserves (x2)
Cash reserves available for operations are greater than or

equal to 15% of total actual routine expenditures, or the
PHA has cash reserves of $3 mllion or nore

Cash reserves available for operations are greater than or
equal to 12.5% but |ess than 15% of total actual ,routine
expendi t ures.

Cash reserves avail able for operations are greater than or
equal to 10% but less than 12.5% of total actual routine
expendi tures.

Cash reserves available for operations are greater than or
equal to 7.5% but |ess than 10% of total actual routine
expendi t ures.

Cash reserves available for operations are greater than or
equal to 5% but less than 7.5% of total actual routine
expendi t ures.

Cash reserves avail able for operations are | ess than 5% of
total actual routine expenditures.

13
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Conponent #2, Energy Consunption (x1)

Option A, Annual Energy/Utility Consunption Expenses
Annual energy/utility consunption expenses, as conpared to
the average of the three years' rolling base consunption
expenses, have not increased.

Annual energy/utility consunption expenses, as conpared to

the average of the three years' rolling base consunption
expenses, have not increased by nore than 3%
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Annual energy/utility consunpti on expenses, as conpared to
the average of the three years' rolling base consunption
expenses, have increased by nmore than 3% and | ess than or
equal to 5%

Annual energy/utility consunpti on expenses, as conpared to
the average of the three years' rolling base consunption
expenses, have increased by nmore than 5% and | ess ,than or
equal to 7%

Annual energy/utility consunpti on expenses, as conpared to
the average of the three years' rolling base consunption
expenses, have increased by more than 7% and | ess than or
equal to 9%

Annual energy/utility consunpti on expenses, as conpared to
the average of the three years' rolling base consunption
expenses, have increased by nmore than 9%

Option B, Energy Audit

The PHA has conpleted or updated its energy audit within the
past five years and has inplemented all of the
reconmendati ons that were cost effective.

The PHA has conpleted or updated its energy audit within the
past five years, has devel oped an inplenentation plan and is
on schedule with the inplenmentation plan, based on avail able
funds. The inplementation plan identifies at a minimm the
itens fromthe audit, the estimated cost, the planned
fundi ng source, and the anticipated date of conpletion for
each item

14
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Option B, Energy Audit, Continued

The PHA has not conpleted or updated its energy audit within
the past five years, or has not devel oped an inplenentation
plan or is not on schedule with its inplenentation plan, or
has not inplenented all of the recommendations that were
cost effective, based on avail abl e funds.

| NDI CATOR #7, RESI DENT SERVI CES AND COVMUNI TY BUI LDI NG (x1)

Conponent #1, Economic Uplift and Self-Inprovenment (x1)

The PHA Board of Conmi ssioners, by resolution, has adopted
one or nore econonic uplift and sel f-inprovenent prograns,
exanpl es include but are not limted to, the Section 3
program homeowner ship, PHA support for resident education
training, child-care, job-placenent prograns, Head Start,
etc., and the PHA can docunent that it has inplenented these
progranms in devel opments covering at |least 90%of its famly
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occupied units, either directly or through partnerships with
non- PHA providers, and the PHA nonitors performance under
the progranms and i ssues reports concerni ng progress,
including residents receiving services and residents

enpl oyed, under these prograns.

The PHA Board of Conm ssioners, by resolution, has adopted
one or more econonic uplift and self-inprovement prograns,
including but not Iimted to, the prograns described in
grade A, above, and the PHA can docunent that it has

i npl emented these prograns in devel opnents covering at |east
60% of its fam |y occupied units, either directly or through
partnershi ps with non-PHA providers, and the PHA staff

nmoni tors performance under the prograns and i ssues reports
to the Board concerning progress, including residents

recei ving services and residents enpl oyed, under these

progr ans.
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Conponent #1, Economic Uplift and Sel f-1nprovenent,
Cont i nued

The PHA Board of Conmi ssioners, by resolution, has not
adopt ed one or more econonic uplift and sel f-inprovenent
prograns, including but not limted to, the prograns
described in grade A, above, or the PHA has not inplenented
these prograns in devel opnents covering at |east 60%of its
fam ly occupied units, either directly or through
partnershi ps with non-PHA providers.

Conponent #2, Resident Organization (x1)

The PHA can document formal recognition of, a system of
communi cati on and col | aborati on with, and support for

resi dent councils where these exist, and where no resident
counci| exists, the PHA can docunent its encouragenent for
the formation of such councils.

The PHA cannot docunent formal recognition of, or a system
of comuni cation and col |l aboration with, or docunent its
support for resident councils where these exist, or where no
resident council exists, the PHA cannot docunment its

encour agenent for the formati on of such councils.

Conponent #3, Resident Invol verent (x1)

The PHA Board of Conm ssioners, by resolution, provides for
resident representation on the Board and comittees, and the
PHA has i npl enented neasures that ensure the opportunity for
regul ar resident input into plans and the eval uation for
ongoing quality of life and housi ng managenent conditi ons,
including but not Iimted to, nodernization and devel opnent
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programs, screening and other occupancy matters, relocation,
the operating budget, resident prograns, security and
mai nt enance prograns.

16
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Conponent #3, Resident |Involvenent, Continued

The PHA Board of Conm ssioners, by resolution, provides for
resident representation on the Board and comittees, and the
PHA has i npl enented neasures that ensure the opportunity for
regul ar resident input into plans and the eval uation for
ongoi ng quality of life and housi ng managenent conditions in
the noderni zati on and devel opnent prograns and at | east
three of the remaining six areas described in grade A

above.

The PHA Board of Conmi ssioners, by resolution, did not
provide for resident representation on the Board and
committees, or the PHA has not inplemented neasures that
ensure the opportunity for regular resident input into plans
and the eval uation for ongoing quality of life and housing
managenent conditions in the nodernization and devel opnent
progranms and at |east three of the renmining six areas
described in grade A, above.

Conponent #4, Resident Prograns Managenent (x1)

If the PHA has any HUD funded special prograns that benefit
the residents, including but not linmted to, the Fanily

I nvest ment Center (FIC), Youth Sports (YS), Food Banks,
Health Cdinics, Youth Apprenticeship Program (YAP), Fanmily
Sel f-Sufficiency (FSS), or a Resident Managenent (RM or
Tenant Qpportunity Prograns (TOP) where the PHA is the
contract adm nistrator, the PHA can docunent that it is
nmeeting at | east 90% of its goals under the inplenentation
plan for any and all of these prograns.

If the PHA has any HUD-funded special prograns that benefit
the residents, including but not limted to, the prograns
described in grade A, above, the PHA can docunent that it is
neeting at | east 60% of its goals under the inplenentation
plan for any and all of these prograns.

If the PHA has any HUD-funded special prograns that benefit
the residents, including but not linmted to, the prograns
described in grade A, above, the PHA cannot docunent that it
is neeting at |least 60% of its goals under the
inplementation plan for all of these prograns.
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| NDI CATOR #8, SECURITY (x1)

Conponent #1, Tracki ng/ Reporting Crine-Rel ated Probl ems (x1)

4/ 97

The PHA Board, by resolution, has adopted policies and the
PHA has i npl enented procedures and can docunent that it (1)
tracks crime and crime-related problens in at |east 90% of
its devel oprments, and (2) has a cooperative system for
tracking and reporting incidents of crine to |ocal police
authorities to inprove | aw enforcenent and crinme prevention.

The PHA Board, by resolution, has adopted policies and the
PHA has i npl enented procedures and can docunent that it (1)
tracks crime and crine-related problens in at |east 60% of
its devel opnents, and (2) reports incidents of crine to

| ocal police authorities to inprove | aw enforcenent and
crime prevention.

The PHA Board, by resolution, has not adopted policies and
the PHA has not inplenented procedures and cannot docunent
that it (1) tracks crime and crine-related problens in at

| east 60% of its devel opnments, and (2) reports incidents of
crime to local police authorities to inprove | aw enforcenent
and crinme prevention

Conponent #2, Screening of Applicants (x1)

The PHA Board, by resolution, has adopted policies and the
PHA has i npl enented procedures and can docunent that it
successfully screens out and denies adnission to a public
housi ng applicant who: (i) has a recent history of crimna
activity involving crines to persons or property and/or
other crimnal acts that would adversely affect the health,
safety or welfare of other residents or PHA personnel; (ii)
was evi cted, because of drug-related crimnal activity, from
housi ng assi sted under the U.S. Housing Act of 1937, for a

m ni mum of a three year period beginning on the date of such
eviction, unless the applicant has successfully conpl eted,
since the eviction, a rehabilitation program approved by the
publ i c housi ng agency; the PHA has reasonabl e cause to

believe is illegally using a controlled substance; or
18
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Conponent #2, Screening of Applicants, Continued

(iv) the PHA has reasonabl e cause to believe abuses al coho
in a way that causes behavior that may interfere with the
health, safety, or right to peaceful enjoynment of the

prem ses by other residents or PHA personnel

The PHA has not adopted policies or has not inplenented
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procedures that result in screening out and denying

adm ssion to a public housing applicant who neets the
criteria as described in grade A, above, or the screening
procedures do not result in the denial of admission to a
public housing applicant who neets the criteria as described
in grade A above.

Conponent #3, Lease Enforcenent (x1)

The PHA Board, by resolution, has adopted policies and the
PHA has i npl enented procedures and can docunent that it
appropriately evicts any public housing resident who: (i)
the PHA has reasonabl e cause to believe engages in any
crimnal activity that threatens the health, safety, or
right to peaceful enjoynent of the prem ses by other

resi dents or PHA personnel; (ii) the PHA has reasonable
cause to believe engages in any drug-related crinina
activity (as defined at section 6(1) of the 1937 Act (42
U S.C 1437d(1)) on or off the PHA's property; or (iii) the
PHA has reasonabl e cause to believe abuses al cohol in such
away that causes behavior that may interfere with the
health, safety, or right to peaceful enjoynent of the

prem ses by other residents or PHA personnel

The PHA Board, by resolution, has adopted policies and the
PHA has i npl enent ed procedures, but cannot docunent results
in appropriately evicting any public housing resident who
neets the criteria as described in grade A above.

The PHA has not adopted policies or has not inplenmented
procedures that docunent results in the eviction of any
public housing resident who neets the criteria as described
in grade A, above, or the eviction procedures do not result
in the eviction of public housing residents who neet the
criteria as described in grade A above.
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Conponent #4, G ant Program Goals (x1)

If the PHA has any special drug prevention programor crinme
reduction program funded by any HUD funds, the PHA can
docunent that the goals are related to drug and crine rates
and it is nmeeting at |east 90% of its goals under the

i npl ementation plan for any and all of these prograns.

If the PHA has any special drug prevention programor crinme
reduction program funded by any HUD funds, the PHA can
docunent that the goals are related to drug and crinme rates
and it is neeting at |east 60%of its goals under the

i npl ementation plan for any and all of these prograns.

If the PHA has any special drug prevention programor crinme
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reduction program funded by any HUD funds, the PHA does not
have a system for docunenting or cannot docunent that the
goals are related to drug and crine rates, or cannot
docunent that it is nmeeting 60% or nore of its goals under
the inplenmentation plan for any and all of these prograns.
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