APPENDI X 20

SAMPLE QUTLI NE:  CURRI CULUM FOR A RENTAL
HOUSI NG COUNSELI NG PROGRAM

SAMPLE OUTLI NE: CURRI CULUM FOR A RENTAL HOUSI NG COUNSELI NG PROGRAM

Rent al counseling should generally be divided into two phases: pre-occupancy
and post - occupancy.

Pre- Cccupancy Phase: The Pre- The two nmj or Rental
occupancy phase of counseling Counsel ing and Trai ni ng

can prevent future nanagenent - Pr ogr am phases

tenant conflicts. Pre-occupancy

counseling in the rental program Pr e- Cccupancy

generally can be held in group Resi dent Lease Requirenents
sessions. The sessions shoul d | HA Policies and Rul es

address the foll owi ng areas:
Post - Cccupancy

Resi dent | ease requirenents Move-1n I nspection

and obligations: The | HA may Denonstration of Equi pnent
provide a full explanation of Periodic Honme Visits

the requirenents and obligations Assi stance to the Fanmily

in the | ease agreenment; the IHA's

Col l ection and Eviction Policy; and discuss the inportance of
maki ng rent paynments to the IHA. It should be stressed that rent
paynents are the principal source of funds for |HA operations and
unit mai ntenance, and that nonpaynent of rent will result in

evi ction.

O her IHA policies and rules: The resident should beconme fanili ar
with all rules that affect tenancy. These may include the IHA s
policies regarding pets, pernmission for redecorating, utility
usage, resident maintenance, etc.

Post - Cccupancy Phase: During the post-occupancy phase of
counseling, the HA should work with the fanmily to devel op
essential residential skills such as operating appliances and
reporting maintenance probl ens. This phase of the program | ends
itself to home visits and may include the follow ng:

0 Move-in inspection: The IHA and resident should conduct an
i nspection of the hone to record deficiencies and nmake
arrange-nments for corrections. The inspection report should
be signed and dated by the resident and a copy placed in the
resident's file.

0 Denonstration: The resident knows how to operate all dwelling
equi pmrent. The | HA shoul d denpnstrate appropriate cleaning
techni ques and materials, reviews comon nai ntenance probl ens
and expl ain procedures for reporting future naintenance needs.

0 Periodic home visits: The IHA nay wi sh to nmake periodi c hone
visits to review the | ease and answer questions the famly may
have about the program |If the fanily has difficulty in
neeting its financial obligations, the I HA should work with
the famly to renedy the problem This nay include obtaining outside



referral services for the resident or having rental paynments nade
directly to the IHA, through deductions, or vendor paynent
arrangenments with the social services agency, etc.

Assistance to the family: The IHA may offer referral services to its
residents. This neans that the | HA staff should have know edge of

whi ch services are available in the community. The IHA may then
refer residents to the proper source of necessary services, for
exanple, child care, selection of furnishings, decorating services,
food and nutrition, alcohol and drug abuse prograns, health care, etc.

-- SAWPLE -- Appendi x 20
A-20. 1



