6400.1 REV-1

CHAPTER 2. HUD STAFF RESPONSI BI LI TI ES

2-1. HEADQUARTERS

A

Urban Honest eadi ng Team Rehabilitation Loans and Honest eadi ng
Division, Ofice of Uban Rehabilitation, CPD.

The Urban Honmesteading Teamin the Ofice of Urban Rehabilitation
(OQUR), Community Planning and Devel opment (CPD), prepares

regul ati ons, devel ops program policies and operating procedures,
prepares assignnents to Regional offices of Section 810 funds,
provi des training and technical assistance to HUD and | ocal
staffs, nmonitors and eval uates the Urban Honesteadi ng Program
and prepares reports for the Secretary and Congress as required.

Single Family Property Disposition Division, Housing

The Single Famly Property Disposition Division (PD) in the
Ofice of Single Fam |y Housing devel ops program operating
procedures in coordination with the Urban Honmest eadi ng Team f or
the listing of Secretary-owned properties, establishing fair

mar ket val ue, transferring Secretary-owned properties for use in
HUD- appr oved honest eadi ng prograns and transmtting sal es cl osing
docunents to the appropriate U ban Honesteadi ng Coordinator to
permit rei nbursenment of the HUD FHA nortgage insurance fund, or
the Section 312 revol ving | oan fund.

O fice of Finance and Accounting, Adninistration

The O fice of Finance and Accounting (OFA) maintains control over
funds apportioned and allotted for the Section 810 program

devel ops accounting procedures for use by the Regi onal Accounting
Di vi sions (RADs), provides technical advice and assistance to the
RADs and Field Ofices, and prepares reports providing financial
and budgetary information to the office of Managenent and Budget,
the Departrment of the Treasury, and HUD Headquarters Managers.

O fice of Assisted Housing and Comrunity Devel oprment, Gener al
Counsel

The O fice of Assisted Housing and Cormunity Devel oprment in the
Ofice of General Counsel (0OGC) assists the Urban Honest eadi ng
Teamin the interpretation of legislative intent and the

conf ormance of program regul ati ons and operating procedures to
statutory requirenents. OCC al so advi ses the Regi onal Counsel,
Chi ef Counsel, and/or Chief Attorney (hereinafter called Field
Counsel except where needed specifically for jurisdictional
enphasi s) as
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2-2.

needed in review ng | egal docunents and other matters associ ated
wi th the honest eadi ng program and provi di ng advi ce and techni cal
assi stance to LUHAs on | egal matters.

REGQ ONAL CFFI CE

A

Regi onal Admi ni strator

The Regi onal Administrator is responsible for the managenent of
the Urban Homesteadi ng Programwi thin the Regional Ofice's
jurisdiction. The Regional Adninistrator:

1. rmakes subassignments of Section 810 funds to Field Ofices;
2. nonitors Field Ofice program managenent; and

3. supervises the activities of the Regional Counsel, the
Regi onal Housing O fice, the Regional CPD Ofice and the
Regi onal Accounting Division (RAD) as they relate to U ban
Honest eadi ng Program nmanagenment and fund control .

Regi onal CPD O fice

The Regional Director for CPD coordinates the activities of
Regional Ofice staff and acts as |iaison between the Region and
Headquarters staff in managi ng the Urban Homest eadi ng Program
The Regi onal Director for CPD:

1. appoints a Regional Urban homesteadi ng Coordi nator |ocated in
the Regional Ofice;

2. evaluates Field Ofice perfornance;

3. devel ops annual funding plans and recomends subassi gnments
to Field Ofices for approval by the Regional Adninistrator;

4. manages fund use and progress reporting systens and
recomends reassignment of funds to and fromField Ofices
for approval by the Regional Adm nistrator;

5. provides technical assistance to Field Ofice staff and
devel ops and inpl enments Regi onal training plans;

6. maintains liaison with the Regional Director of Housing,
Regi onal Counsel and Regi onal Accounting Division (RAD); and

7. maintains records and prepares reports for Headquarters staff
as required.
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C. Regional Urban Homesteadi ng Coordi nator

The Regi onal Urban Homest eadi ng Coordi nator has prinmary |iaison
responsibility between Field Ofice's and Headquarters. The
Regi onal Urban Homest eadi ng Coordi nat or:

1. assists in the preparation of the annual funding plan for
Ur ban Honest eadi ng and prepares requests for additional funds
based on Field Ofice needs of existing and new LUHAs.

2. oversees fund use and recommends to the CPD Director
reassi gnment of funds to and fromField Ofice's.

3. provides guidance and technical assistance to Field Ofice
Urban Honest eadi ng Coordi nators on Urban Homest eadi ng rel at ed
matters.

4. acts as chief liaison between CPD and the Regi onal Accounting
Di vision (RAD) and the Regional Property Disposition Branch.

5. nonitors Field Ofice performance in nmanagi ng the Urban
Honest eadi ng Program

6. prepares reports for Headquarters staff as required,
including the nmonthly and annual Funds Use Reports.

D. Regional Counsel

The Regi onal Counsel provides advice and gui dance as necessary to
Fi el d Counsel on legal matters connected with the Urban
Honest eadi ng Program

E. Regional Housing Ofice

The Regi onal Director for Housing provides advice and gui dance to
the Field Ofice Property Disposition Branch on appropriate
property disposition activities in conjunction with the Urban
Honest eadi ng Program

F. Regional Accounting Division

The Regi onal Accounting Division perforns fiscal and accounting
functions for the Urban Honesteadi ng programin accordance with
procedures prescribed by OFA. Functions performed by the RAD

i nclude validation of subassignnents and reservations, processing
di sbursenents, and recording all transactions in the accounting
records.
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Regi onal FHEO O fice

Regi onal FHEO conducts periodic reviews of the Honestead Program
to determne a LUHA's conpliance pursuant to Title VI of the
Cvil R ghts Act of 1964, Executive Order 11063, Title VII1 of
the CGvil Rights Act of 1968, as anended; Section 504 of the
Rehabilitation Act of 1973; the Age Discrimnation Act of 1975,
whi ch respectively prohibit discrimnation on the basis of sex,
race, creed, religion, color, national origin, handicap, or age
in any programor activity under 24 CFR Part 590; Section 562 of
the Housi ng and Comunity Devel opment Act of 1987, and reviews
LUHAs' affirmative marketing efforts.

2-3. FIELD OFFI CE

A

Field Ofice Manager

The Field Ofice Manager, or Regional Administrator in
co-located offices, is responsible for the nmanagenent of the
Urban Honesteading Programwithin the Field Ofice's
jurisdiction. Specifically, the Field Ofice Manager:

1. recommends an annual funding plan to the Regi onal
Adm ni strator and requests funds for new LUHAs;

2. approves or disapproves Local Urban Homest eadi ng Prograns;
3. executes UWrban Honesteadi ng Agreenents and Anendnents;

4. sanctions or conditions U ban Homest eadi ng Agreements to
LUHAs in consultation with Headquarters;

5. supervises the activities of the Field Counsel, the Housing
Managenent Division, the CPD Division, and the Fair Housing
and Equal Opportunity Division (FHEQ as they relate to Urban
Honest eadi ng managemnent .

CPD Di vi si on
The CPD Division Director:
1. appoints an Urban Homest eadi ng Coordi nat or;

2. recommends an annual Homesteading funding plan to the Field
O fice Manager;

3. recommends approval or disapproval of initial program
appl i cations and annual requests for program participation,
prepares Urban Honesteadi ng Agreenents and Anendnents, and
conditions or other appropriate sanctions, to the Field
O fice Manager;
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4. supervises the activities of the Program Managenent and
Program Support staffs as they relate to Urban Honesteadi ng
program nanagenent ;

5. nonitors | ocal homestead agency program nmanagenent; and
6. closes out Urban Honesteadi ng Prograns.
C. Urban Honest eadi ng Coor di nat or

The Urban Honest eadi ng Coordi nator has |ead staff responsibility
for liaison with the LUHA, VA FnHA, HUD Headquarters and HUD
Regi onal Ofice staff, and coordinates the activities of the

Fi el d Counsel, CPD Division, Housing Managenent Division, FHEO
Di vi sion and Environnmental O ficer as they relate to U ban
Honest eadi ng program nanagenent. The Urban Honest eadi ng

Coordi nat or:

1. assists applicants in the preparation of their honmesteadi ng
program desi gns and reviews applications and annual requests
for participation;

2. recomends approval or disapproval of initial program
appl i cations and annual requests for program participation to
the CPD Director in consultation with Property Disposition
(PD) staff and the Property Managenent staffs of VA and
FrHA;

3. nonitors program progress, eval uates performance annual ly,
corresponds with LUHAs and maintains records and program
files with appropriate data,;

4. prepares Urban Homesteadi ng Agreenents and anendnents and
recomrends conditions and any ot her sanctions, as needed, to
the CPD Director;

5. prepares fund reservation and obligation docunents for
processi ng by the RAD,

6. notifies the HUD PD staff, FrmHA and VA of fund availability
for property transfers and coordi nates honest eadi ng
activities between them and the LUHAs;

7. provides technical assistance and training to LUHA staff;

8. nmumintains records and prepares reports for Regional Ofice
and Headquarters staff as required; and

9. prepares program cl ose-out documents.
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D. Environmental Oficer

The Environnental O ficer (EO provides advice and gui dance to
the Urban Homest eadi ng Coordi nator and the LUHAs on procedures to
enhance and protect the environnment through the Urban

Honest eadi ng Program The EO

1. assists in pre-application technical assistance and
application review, as necessary; and

2. assures the Field office Manager of conpliance with the
Department's responsibilities under 24 CFR Part 50 and the
Coastal Barrier Resources Act of 1982 and the Flood Disaster
Protection Act of 1973.

E. Property Disposition Branch, Housi ng Managenent

The Chief Property O ficer supervises property disposition staff
to support the Urban Homesteadi ng Coordi nator and:

1. provides an initial list of Secretary-owned properties
requested by an applicant for planning purposes;

2. provides data on the availability of HUD properties so the
Ur ban Honest eadi ng Coordi nator can conplete the revi ew of
applications and the annual requests for continuing program
partici pation;

3. notifies LUHAs and the Urban Homesteadi ng Coordi nator wi thin
ten (10) days of HUD s acquisition of properties in
honest eadi ng nei ghbor hoods;

4. determ nes fair market value of each property to be
transferred, and provi des appropriate data regarding the
availability of HUD properties to aid the Urban Honesteadi ng
Coordi nator in devel oping the annual fund allocation plan;
and

5. prepares closing statenment packages to assure rei nbursenent
to the FHA insurance fund and the Section 312 |oan fund and
transfers properties to LUHAs.

F. Legal Division
The Fi el d Counsel provides advice and gui dance to the Urban
Honest eadi ng Coordi nator and LUHAs on legal nmatters in the Urban
Honest eadi ng Program The Field Counsel:

1. assists the U ban Honesteadi ng Coordinator in pre-application
techni cal assistance with respect to | egal matters and
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Fair

general |y provi des advi ce upon request concerni ng program
operations; and

reviews all contract conditions and all correspondence
concerning other corrective or renedial actions and program
approval and anendment docunents, including, upon request,
Urban Honest eadi ng Program Partici pati on Agreenents, the
LUHA' s conditional and fee sinple conveyance docunents, the
Honest eader Agreenent, and the witten agreenent between the
applicant and the LUHA, for conpliance with statutory and
regul atory requirements before program approval by the Field
O fice Manager (see Chapter 4, paragraph 4-4).

Housi ng and Equal OCpportunity Division

FHEO provi des advi ce and gui dance to the Urban Honesteadi ng
Coordi nator and the LUHAs on procedures to enhance equa
opportunity and equitable treatnent in the Urban Honest eadi ng
Program The FHEO D vi sion

1

assists in pre-application technical assistance relative to
civil rights, non-discrinmination and affirmati ve marketing
provisions cited in 24 CFR 590. 11(d) (5); and reconmends
approval or disapproval of applications based on civil rights
concerns.

moni tors, eval uates, and provi des advi ce about
applicants'/LUHAs' performance in neeting civil rights
requirenents in their comunity devel opnment and housi ng
progranms and in their efforts to pronote equal housing
opportunity.
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