4470.1 REV-2 CHG 1

TABLE OF CONTENTS

Paragraph

3-1.

3-4.

NNNNNNNNN

N

OCoO~NOOUITA~WNPEF

=
o

CHAPTER 1. INTRODUCTION

General

-2. Credit Risk Factors

-3. Mortgage Credit Processing
-4. Waivers

R RR

CHAPTER 2. CREDIT INVESTIGATION

Credit Investigation - Purpose and Scope

Prescreening by the Mortgagee

Preliminary Evaluation

Processing

Credit Reports

Additional Credit Information

Investigate Adverse Credit Information

Evaluate the Current Resume

Confidential Nature of Credit and Financial
Information

Rejection Because of Unacceptable Credit

CHAPTER 3. FINANCIAL STATEMENTS

Introduction
3-2. Financial Statements
3-3. A Current Financial Statement

ortgagor Entity with Adequate Capital

Objective of Financial Statement Analysis
How to Analyze Financial Statements
Financing Plan

Net Worth In Lieu of Working Capital
Letter of Intent and Letters of Credit
Sponsor®s Continuing Commitment

Equity Loan Obligations

General Contractor with Adequate Capital

|
PRPRPROO~NO OIS

000003({00000000.)
N O

CHAPTER 4. COMMITMENT PROCESSING

4-1. Determining the Amount and Amortization

Period of Loan

- Amount of Loan - New Construction

- Amount of Loan - Rehabilitation

. Amount of Loan - Redevelopment

- Estimating Financial Requirements for
Completing a Multifamily Project

4-6. Review and Recommendation

Page

NENENENENENEREN
PRPRROOOR

D
(e
o1 Ol




10/94

4470.1 REV-2 CHG 1

Paragraph Page

CHAPTER 5. PREPARING FOR INITIAL LOAN CLOSING

5-1. Permanent Financing 5-1
5-2. Changes i1n Construction and/or Permanent
Loan Interest Rates 5-2
5-3. Preparing Form FHA-2283, Financial
Requirements for Closing 5-2
5-4. Organizational Documents 5-6
5-5. Grant/Loan Agreement 5-7

CHAPTER 6. ANALYSIS OF PERSONAL UNDERTAKING

6-1. Acceptability
6-2. Procedure

CHAPTER 7. ASSURANCES AND ADVANCES FOR OFFSITE FACILITIES
7-1. Assurance of Installation

7-2. Disbursements from Escrow Deposits
7-3. Disbursements from Excess Mortgage Proceeds

NN
BN RN

CHAPTER 8. INSURANCE OF ADVANCES

@
=

8-1. Criteria for Advances
8-2. Application for Insurance of Advance of
Mortgage Proceeds - Form HUD-92403

. Approval Authority

Wage and Labor Violations

Nonpayment Disputes

Stages of Advances

Preview of First Application

Initial/Interim Advances

Progress Schedule

Keeping the Mortgage in Balance

Next to Final Advance

Requests to Reduce and/or Release the
Contractor®s Holdback of Mortgage Proceeds 8-17

Final Advance 8-17

00 00 00 CO CO 00 00 0o 00 00

|
PRPREPRPRAROWWWER

o0 s

I
PRPRPRPOO~NOO A~W

I
NpRFO:

00 00 00 00 0O 00 00 00 CO OO

®
=
w

CHAPTER 9. CONSTRUCTION CHANGES: PAPERWORK AND FINANCIAL
REQUIREMENTS

9-1. Construction Changes - General 9-
9-2. Change Order Summary Sheet 9
9-3. Minus Cumulative Effect of Construction

Changes 9-3




10/94i1i

4470.1 REV-2 CHG 1

Paragraph

9-4. Positive Cumulative Effect of Construction
Changes

9-5. Extensions of Time

9-6. Change Orders that Adversely Effect Net
Income

CHAPTER 10. INSURANCE UPON COMPLETION (I1UC)

10-1. Analysis of Financial Statements and Credit
Investigation

10-2. MIP

10-3. Working Capital Deposit

10-4. Assurance of Completion

10-5. Breakdown of Financing Charges

10-6. Building Loan Agreement

10-7. Construction Change Orders

CHAPTER 11. BASIC INSTRUCTION - COST CERTIFICATION

11-1. Introduction

11-2. Notification of Pre-Cost Certification
Conference

11-3. Joint Pre-Cost Certification Conference

11-4. Final Completion Date for Determining Actual
Cost

11-5. Administrative Completion Date

11-6. Required Statements and Certifications

11-7. Evaluation of the Cost Certification
Submissions

11-8. Form FHA-2331, Summary of Cost Certification
Review Cost Section, "Memorandum'

11-9. Mortgage Credit Examination

11-10. Allowable Costs in Form HUD-92330,
Mortgagor®s Certificate of Actual Cost

11-11. Increase in Mortgage Amount

11-12. Determining the Maximum Insurable Mortgage

11-13. Cost Certification Incontestable

11-14. Mortgage Reduction After Cost Certification

11-15. Supplemental Income Statement

12-1.

CHAPTER 12. PROMISSORY NOTES

What They Are and Their Uses
12-2. Management and Development Staff Duties
12-3. Affect on Cost Certification
12-4. Type of Promissory Note Used

Page

10-1
10-1
10-1
10-1
10-1
10-1
10-2

12-1
12-1
12-2
12-2




11110794

4470.1 REV-2 CHG 1

Paragraph

13-1.

CHAPTER 13. SUBSTITUTION OF MORTGAGORS AND TRANSFER OF

PHYSICAL ASSETS

Approval of Substitute Mortgagor

13-2.

Transfer of Physical Assets

CHAPTER 14. EVALUATING NONPROFIT SPONSORS AND MORTGAGORS

14-1.
14-2.

14-3.
14-4.

14-5.
14-6.

14-7.

14-8.

15-1.
15-2.
15-3.
15-4.

FOR OTHER THAN SECTION 202 PROJECTS

General

Required Information from Nonprofit Sponsors
at SAMA/Feasibility Stage

Responsibility for Determining Eligibility

Mortgage Credit Review at SAMA/Feasibility
Stage

Memorandum of Findings and Recommendations

Determination of the Maximum Insurable
Mortgage and Total Estimated Requirements
for Closing

Submitting Forms FHA-3434, Certificate of
Relationships and Nonprofit Motives, and
-3435, Certification of Contractual
Relationships

Nonprofit Sponsor and a Profit-Motivated
Mortgagor Entity

CHAPTER 15. BOND FINANCED PROJECTS

Review of Financing Documents

Loan Rates

Itemized Statement of Costs

Pre-Cost Certification Conference Information

CHAPTER 16. INSTRUCTIONS FOR PROCESSING A MULTIFAMILY

16-1.
16-2.
16-3.

16-4.

16-5.
16-6.

INSURED PROJECT WITH GRANTS/LOANS

General

Application for Mortgage Insurance

Supplement to Project Analysis
(Form HUD-92264-A)

Grants/Loans from Government Agency or
Instrumentality

Grants/Loans from Nongovernment Source

Section 223(f) Secondary Financing
Limitations

Page

14-7

14-8

15-1
15-1
15-3
15-5




10/941iv

4470.1 REV-2 CHG 1

Paragraph Page
CHAPTER 17. OPERATING LOSS LOANS
17-1. Operating Loss Loans - To Cover Operating
Losses During the First 2 Years of Project
Operation 17-1
17-2. Determination of Maximum Insurable Mortgage 17-2
17-3. General Requirements for Approval 17-2
17-4. Informal, Preliminary Discussions 17-3
17-5. Formal Submission 17-4
17-6. Processing of the Application 17-5
17-7. IT Sustaining Occupancy is Not Yet Reached 17-8
17-8. Security Instrument 17-8
17-9. Firm Commitment Letter 17-9
CHAPTER 18. SUBSIDY LAYERING/TAX CREDITS
18-1. General 18-1
18-2. Grants/Loans 18-1
18-3. Review Responsibilities 18-1
18-4. LIHTCs 18-1
18-5. Pre-Cost Certification Conference 18-8
18-6. Cost Certification 18-10
CHAPTER 19. SECTION 223(a)(7) PROGRAM
RESERVED
CHAPTER 20. SECTION 223(f) PROGRAM
RESERVED
CHAPTER 21. SECTION 213 PROGRAM
RESERVED
CHAPTER 22. SECTION 220 PROGRAM
RESERVED
\% 10/94

4470.1 REV-2 CHG 1

Paragraph

Page



CHAPTER 23. SECTION 221(d) PROGRAM

23-1. Purpose of 221(d) Programs 23-1
23-2. Basic Sourcebooks 23-1
23-3. Mortgage Credit Procedures and Analysis 23-1
23-4. Eligible Mortgagors 23-1
23-5. Determining Loan Amount and Amortization
Period 23-2
23-6. Amount of Loan - New Construction 23-2
23-7. Amount of Loan - Rehabilitation 23-4
23-8. Existing Rehabilitated Project 23-4
23-9. Builder-Seller Mortgagor Under
Section 221(d)(3) 23-5
23-10. Investor-Sponsor Mortgagor Under
Section 221(d)(3) 23-6
23-11. Insuring Advances 23-6
23-12. Cost Certification Procedures 23-7
CHAPTER 24. SECTION 231 PROGRAM
RESERVED
CHAPTER 25. SECTION 232 PROGRAM
RESERVED
CHAPTER 26. SECTION 234 PROGRAM
RESERVED
CHAPTER 27. SECTION 241 PROGRAM
Section I. Section 241(a) - Supplemental Loan
27-1. Basic Sourcebook 27-1
27-2. Mortgage Credit Procedures and Analysis 27-1
27-3. Application Exhibits 27-1
27-4. Mortgage Credit Analysis 27-2
27-5. Amortization Period 27-3
27-6. Amount of Loan 27-3
27-7. Working Capital Deposit 27-4
27-8. Insurance of Advances 27-4
27-9. Cost Certification 27-4
10/94va
4470.1 REV-2 CHG 1
Paragraph Page
Section 1l. Section 241(f) Title Il Equity Loans
27-10. Scope 27-5



27-11. Processing Stages for Title Il Equity Loans 27-5

27-12. Review of the Priority Purchaser 27-6
27-13. Review of the Housing Consultant 27-6
27-14. Amortization Period 27-6
27-15. Determination of Maximum Insurable Mortgage,
Section 1 of Form HUD-92264-A, Supplement
to Project Analysis 27-6
27-16. Total Requirements for Settlement, Section 11
of Form HUD-92264-A, Supplement to Project
Analysis 27-8
27-17. Commencement of Amortization 27-11
27-18. Initial/Final Endorsement of a Loan With PCNA
Repairs 27-11
27-19. Insurance of Advances for a Loan With
Substantial Rehabilitation Required Before
Final Endorsement 27-14
27-20. Cost Certification 27-15
27-21. Latent Defects Guarantee 27-15
27-22. Prepayment Privileges and Charges 27-16
27-23. Bond Financed Loans 27-16
27-24. Low Income Housing Tax Credits 27-16
Section I11. Section 241(f) Title VI Equity or
Acquisition Loans
27-25. General Instructions 27-17
27-26. Scope 27-17
27-27. Amortization Period 27-17
27-28. Extension Preservation Equity 27-17
27-29. Transfer Preservation Equity 27-17
27-30. Priority Purchaser 27-17
27-31. Extension Preservation Equity 5-Year
Escrow 27-18
27-32. Determination of Maximum Insurable Mortgage,
Section 1 of Form HUD-92264-A, Supplement
to Project Analysis 27-18
27-33. Total Requirements for Settlement, Section 11
of Form HUD-92264-A, Supplement to Project
Analysis 27-26
27-34. Cost Certification 27-29
27-35. Initial/Final Endorsement of Loan With PCNA
Repairs 27-30

CHAPTER 28. SECTION 242 PROGRAM

RESERVED

vb10/94

4470.1 REV-2 CHG 1

1.

LIST OF FORMS

Form FHA-1710 Residual Receipts Note (Nonprofit



2. Form FHA-1712

3. Form HUD-92023

4 _Form FHA-2223

5. Form FHA-2283

6. Form FHA-2331A

7. Form FHA-2331

8.Form HUD-2434

9. Form FHA-2441
- SUPPLEMENT

10. Form FHA-2455

11. Form HUD-2530

12 _Form FHA-2580

13. Form HUD-3433

14. Form HUD-92004-F

15. Form HUD-92013

Mortgagors)

Residual Receipts Note (Limited
Distribution Mortgagors)

Request for Final Endorsement of
Credit Instrument

Promissory Note

Financial Requirements for
Closing

Cost Certification Review
Worksheet - Mortgage Credit Staff

Summary of Cost Certification
Review - Cost Section

Mortgagee®s Certificate

Addendum to Building Loan
Agreement (HUD-92441)

Request for Endorsement of Credit
Instrument Certificate of
Mortgagee, Mortgagor and General
Contractor (For Insurance Upon
Completion only)

Previous Participation
Certificate

Maximum Insurable Mortgage
Request for Determination of
Eligibility as Nonprofit Sponsor
and/or Mortgagor

Request for Verification of
Deposit

Application for Multifamily
Housing Project

vil0/94



