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CHAPTER 1. GENERAL | NFORVATI ON

PURPOSE OF THE APPRAI SAL. The appraisal is used to determ ne the
val ue of the property for nortgage insurance purposes. The val ue
serves as the basis for determ ning the maxi mum i nsurabl e nortgage
|l oan. The appraisal is performed for the benefit of the Departnent
of Housi ng and Urban Devel opment (HUD), not for the public. In
addition to providing an estimte of value, the appraiser inspects
the property for any visible deficiencies which may affect the health
or safety of the occupants or the continued marketability of the
property. HUD nakes no warranties as to the value or condition of
the house. Therefore, the borrower nust deternine that the price of
the property is reasonable and that its condition is acceptable.

The conpl eted apprai sal nmust be reviewed by either a HUD staff review
appraiser in the local HUD Field Ofice or a Direct Endorsenent
Underwriter. The Conditional Commtnent/Statenent of Appraised

Val ue, form HUD-92800.5B, which is then issued, represents HUD s
estimate of value for nortgage insurance purposes. The estimate of
val ue arrived at by the reviewer, plus closing costs, is the value on
whi ch the maxi muminsurabl e nortgage |oan is determ ned. The
reviewer may anmend the appraiser's estimate of value if there is
sufficient evidence to support a higher or |ower value. The
apprai sal must provide the reviewer with all the facts about the
property so that a |ogical conclusion can be reached as to the
estimate of val ue.

VALUATI ON PERSONNEL
A. HUD Staff Appraisers

1) Chi ef Appraiser. The Chief Appraiser reports to the
Director of Housi ng/ Housi ng Devel opnent or O fice Manager
and works independently within established HUD procedures.
The Chi ef Appraiser supervises the Valuation Branch and is
responsi bl e for insuring valuation decisions that are
consi stent, sound and in conpliance wth outstanding
instructions and prescribed procedures for Single Fanmily
Val uati on.

The Chief Appraiser shall have training and experience in
apprai sing residential structures, determ ning the val ue of
specific property rights such as easenents, and water and
m neral rights. The Chief Appraiser nust direct and
instruct |ess experienced appraisers in the appropriate
techni ques of performing different types of appraisals and
reviews.
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2)

Single Fanily Valuation duties of the Chief Appraiser. The
duties of the Chief Appraiser include but are not linited
to:

a. Directing the performance of desk reviews of appraisa
reports.

b. Recruiting appraisers for the Single Fanily Fee
Appr ai ser Panel, and Fee Field Review Appraiser Panel
reviewing their applications and denonstration
apprai sal s and maki ng recommendati ons to nmanagenent.

c. Trai ni ng HUD Revi ew Apprai sers, Fee Appraisers and Fee
Fi el d Revi ew Apprai sers in HUD procedures, progranms and
processi ng changes.

d. Moni toring the perfornance of Fee Appraisers, Direct
Endor senent Mbrtgagee Staff Appraisers and Fee Field
Revi ew Apprai sers for technical conpetence
cooperation, timeliness of work, and professionalismin
dealing with the public.

e. Responding to inquiries from nortgagees, builders, rea
estate brokers, sellers and buyers, and the genera
public concerning HUD val uation policy and regul ati ons.

f. Preparing a schedul e of closing costs for each housing
mar ket area or location therein if there is significant
variation in the amount of closing costs typically
being paid in connection with the purchase, financing
and transfer of title. The typical cost for each item
will be the basis for the estimate. The schedule will
be revised annually, or nore frequently if warranted.

g. Deci ding on applications to insure nortgages for hones
in problem areas, such as those subject to possible
fl ood conditions, advanced nei ghborhood obsol escence
and deterioration or other hazards.

h. Directing the review of and naking determ nations
concerning the capacity and adequacy of such itens as
i ndi vi dual water and sewage di sposal systens, comunity
wat er supply systenms and acreage tracts in rural and
outlying areas.
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i Using the O fice Manager/ Housi ng Devel opnent Director's
authority (previously known as the Chief Underwiter's
prerogative) as appropriate when del egated by the
Director of Housing Development. This authority allows
the Director of Housing Devel opnent to intervene in
cases whereby a buyer and seller have agreed upon a
sales price which is in conflict with HUD s estinmate of
value. It allows the Director of Housing Devel opnent
or designee to raise HUD s estimate of value in
situations which he/she believes are reasonabl e and
proper. However, the anmount of increase should not be
predi cated on a percentage, but rather an anount
reasonably within the range of nei ghborhood val ues.
Note: DE Underwiters do not have this authority.

j- Prepari ng nmenoranduns as necessary but at | east
quarterly for the Director of Housing Devel opnent or
O fice Manager, describing any soft market conditions
inthe Field Ofice jurisdiction. Upon receipt of such
menoranda fromthe Chief Appraiser, the Director wll
review the facts and nake any additional investigation
deenmed necessary.

B. HUD Staff Review Appraisers. The duties and responsibilities of
HUD Staff Review Appraisers include, but are not linited to:

1)

2)

3)

4)

5)

6)

7)

Perform ng desk revi ews of appraisal reports and requests
for val ue increases.

Perform ng desk revi ews of inspections performed by fee
apprai sers and DE nortgagee staff appraisers.

Performng field reviews of the required nunber of

apprai sals and i nspections perforned by fee and DE nortgagee
staff appraisers. The purpose of the field reviewis not
only to nonitor appraiser performance, but also to keep
abreast of market conditions.

Performing field reviews in response to conplaints from
honeowners concerning defects in their hone.

Assisting in the training of fee and DE nort gagee staff
appr ai sers.

Perform ng apprai sals requested by the other conponents of
HUD.

Processi ng change orders in construction cases in which no
visit to the field is required
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(1-2) 8) Organi zi ng, review ng and preparing appropriate coments on
reports of an oversupply of housing received fromfee panel
apprai sers or staff, for the Chief Appraiser. The Chief
Appraiser will relay to the Director of EMAD or the insuring
of fice Market Analyst (if any) copies of any material of
significance to them
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