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CHAPTER 11. MICROCOMPUTER POST-IMPLEMENTATION EVALUATIONS

POLICY STATEMENT. [IPS is responsible for conducting
microcomputer post-implementation reviews for all users six
months to a year after receipt of a microcomputer system.

PURPOSE OF EVALUATION. The evaluations will provide
information on applications the users have developed, problems
encountered and utilization data. They will also show where
possible configuration changes or reallocations are needed.

PROCEDURES. IPS is responsible for determining the procedures
to be followed in conducting the evaluations. Where it is
determined that full utilization of an organization®s
microcomputer system is not being realized, IPS must conduct a
follow-up evaluation within six months. Based on the results
of the evaluation, equipment may be removed or reallocated.
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