Welcome to...
Office of Single Family Housing

Single Family Neighborhood Watch
Today’s webinar begins at 2:00 PM (Eastern)

We will be underway shortly

Please test your speakers and choose Audio source (computer/smartphone or telephone) by
selecting desired option in Audio Settings — see left side of toolbar at bottom of screen.




Technical Support

e Recommend Chrome browser.

e Technical issues? Review Technology FAQs by clicking Chat icon at bottom of
screen or Landing Page.

* Need additional tech support? Click Contact Tech Support icon on Chat link or
Landing Page.



Q&A Session

* There will be a Q&A session following the presentation.

* Follow instructions in Q&A Instructions link found in the Chat icon/Landing
Page and Q&A Instructions slide at end of the presentation.

* Test Audio, if asking a question.

« Select one of the two Audio options:

— Computer/Smartphone
— Standard Telephone Line

« Send unanswered questions to FHA Resource Center.




Contact FHA Resource Center

e Online at;: www.hud.gov/answers.

e Via emall at; answers@hud.gov.

e Via phone at: 1-800-Call-FHA (1-800-225-5342)

« Persons with hearing or speech impairments can access their state’s
telecommunications relay system (TRS) to make TTY calls by dialing 7-1-1.



mailto:answers@hud.gov

Documents/Materials & Training Evaluation

Documents/Materials:
» Click Chat icon or Landing Page — select Webinar Documents/Materials link for copy of
presentation.

Training Evaluation:
« Click on Chat icon or Landing Page — select Survey link.




Helpful Links

Click Chat icon or Landing Page — select links to bookmark:

 FHA Single Family Housing page:
https://www.hud.gov/program_offices/housing/sfh

« FHAFAQ page:
https://www.hud.qgoVv/FHAFAQ.

e Single Family Housing Archived Webinars (On Demand) page:
https://www.hud.gov/program_ offices/housina/sfth/events/sfth webinars.

Vi


https://www.hud.gov/program_offices/housing/sfh
https://www.hud.gov/FHAFAQ
https://www.hud.gov/program_offices/housing/sfh/events/sfh_webinars

Office of Lender Activities and Program Compliance

Single Family Neighborhood Watch
August 14, 2024

Presented by the Quality Assurance Division:
Jack Higgins, Director
Last Updated: 8/13/2024 Tom Cook, Management & Program Analyst
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Overview




Overview

» Originally implemented in 1998.

* Provides data queries/reports.

» Tracks performance of FHA loans across business
channels, loan administration functions and geographic
areas.

« Used by FHA staff, lenders and the general public.

* Promotes transparency and self-regulation.

 Interfaces with HUD’s Single Family Housing
underwriting and delinquency reporting systems,

enterprise data warehouse and institution approval and
recertification management system.




Early Warnings
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Early Warnings

e Track loan performance.

« Generate a variety of reports.

* View compare ratios.

e Drill down to case-level details on
loans tied to your institution.




Early Warnings (cont.)

» Select a lender (or choose all)

g

US Department of HSusung

° I I . ) and Urban Deévelopments
C h O OS e p O rtfo I I O O ptl O n S. Early Warnings Servicing Analysis Details Queries Reporting Help/About Sign Off
EARLY WARNINGS - SINGLE LENDER
— 2 Year
_ 1 Year Type first few letters of the lender's name or the 5 or 10 digit lender id:
Loan Portfolio: v

— 2 Year with Streamlines

1 Year FHA

2 Year FHA - With Streamlines

— 1 Year with Streamlines 1 Year FHA - With Streamlines
Refinance - Negative Equity

Nelghborhood

Watch

— Refinance - Negative Equity
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Early Warnings (cont.)

 Choose report criteria based on a
variety of factors:

— Type of performance data (origination
VS. underwriting)

— Specific time period (month/quarter end
date)

— Geographic area

— Other output options

EARLY WARNINGS - SINGLE LENDER
Direct Endorsement Lender:_

Area: UNITED STATES

Mortgagee Selections: Delinquent Choices:

2 Year Performance Period:

Direct Endorsement Lender
Originator by Institution
Originator by Branch =

Seriously Delinquent
Seriously Delinguent within the first year

Data as of 05/31/2024

Data as of 2024Q1

Data as of All Quarter End Dates

Compare Lenders to Area:

Submit
View Credit Watch data: (must select HUD Offices from the "Show Data For” box) ‘—|
Qutput Options: Show- |AI| Loans V|
Show only records between |1 ‘ and |ggggggg ‘ | total loans underwritten v |
and between |0 ‘ and |9999999 ‘ | total seriously delinguent and claims v
and between |0 | and [9999999 | [ compare ratio v

View Original Mortgage Amounts for 2 Year Data:

[J Loans Underwritten (] Seriously Delinguent and Claims

Show Data For: | Nationwide Totals v |

® Detail Only O Totals Only
Sort By: | Percent of Seriously Delinquent and Claims

Report Options: O Detail and Totals

v| |Descending v |




Early Warnings (cont.)

 Report Output:

— Compare ratios
— Total portfolio counts

— Seriously delinquent and claim
counts/percentages

— Links to data definitions and
case-level details

— Excel download option

San bEV ©

Single Lender - Direct Endorsement Lender

Loans Underwritten in the United States
Loan Portfolio - 2 Year FHA
Delinquent Choice - Seriously Delinquent
Performance Period - 05/31/2024

Sort Order by Percent Seriously Delinquent and Claims in Descending Order
Data shown includes all insured single family loans with beginning amortization
date between June 1, 2022 and May 31, 2024

% Area Area %
Seriously || Seriously Seriously || Seriously
Compare Loans Delinquent||Delinquent Area Loans ||Delinquent||Delinquent
Ratio Underwritten|| & Claims || & Claims || Branches | % Loans |Underwritten|| & Claims || & Claims ||FHA Portfolio
Mix- Actual FHA
Total ||Supplemental||Adjusted Total Total Total Total Total Total ||Supplemental| Portfolio
United Retail | Performance|| SDQ Retail Retail Retail Retail Retail Retail Retail Retail || Performance |[Benchmark
Rank| States |Sponsored Metric Rate || Sponsored |Sponsored|Sponsored||Sponsored |Sponsored|| Sponsored || Sponsored|Sponsored Metric SDQ Rate
63% 3,327 49 147 1,603 427 35,029 2.33
63% 3276 48 147 2 98 47 1,168,588 27383 234
1k ||United States 86% M%) 1.33% 51 1 1.96 3 153 334,839 7,646 2.28 146% 1.60%

Displaying records 1 to 1 out of a total number of 1 records
Download this report to an Excel file [Help]




Early Warnings (cont.)

« Compare ratio measures a lender’s serious delinguencies
and claims against all FHA loans in a geographic area.

 Lenders have many compare ratios depending on:

— Loan portfolio Eump:ﬁar'e
. Ratio
— Performance period
— Geographic area Total
 Helps FHA and lenders manage performance and risk United Retail
) : . Rank States Sponsored
through benchmarks and triggers for more detailed analysis.
6.3%
. . 63%
 Used by FHA to monitor lender performance under the Credit 1 |lUnited States 86%

Watch Termination and Lender Insurance programs.

I 10




Early Warnings (cont.)

« Compare ratio example
calculation:

— Lender % Seriously
Delinquent and
Claims (1.47) divided
by Area % Seriously

Delinquent and Seriously
: — Loans Delinquen Area Loans
Clalms (233) - Underwritten|| & Claims Branches || % Loans ||Underwritten
— 0] Mix-
630901 X 100 - 63 /0 Supplemental|Adjusted Total Total Total
United Performance || SDQ@ Retail Retail Retail Retail Retail
Rank| States Metric Rate Sponsored ||Sponscred Sponsored| Sponsored| Sponsored
3,327 49 1,503 427
3,276 { 21 9847 1,168 588
1k ||United States 111%||  1.33% 51 1 3 153 334839
Displaying records 1 to 1 out of a total number of 1 records
Download this report to an Excel file [Help]
R —————————————
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San bEV ©

Single Lender - Direct Endorsement Lender

Loans Underwritten in the United States

Loan Portfolio - 2 Year FHA
Delinquent Choice - Seriously Delinquent
Performance Period - 05/31/2024

Sort Order by Percent Seriously Delinquent and Claims in Descending Order
Data shown includes all insured single family loans with beginning amortization
date befween June 1, 2022 and May 31, 2024




Early Warnings (cont.)

e Drill Downs:
— Loan counts with blue hyperlinks
— Provides access to case-level details
— Only accessible to authorized users

SERIOUSLY DELINQUENT AND CLAIM CASES
Lender: [ Submit
Seriously
Compare Loans Delinquent||
Ratio i Underwritten|| & Claims Area: United States
Total ||Supplemental|Adjusted|| Total Total
United Retail Performance || SDQ Retail Retail
Rank| States ||Sponsored| Metric Rate || Sponsored ||Sponsored Report Options: @® Printing Format OViewing Format O Custom Format
63% 3,327 | -
63% 3,276 @I Sort By: |Case Number V| |Ascending WV
1k |[United States 86% 111% 1.33% 51 1
Q«\\'\ENToﬁ/y
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Early Warnings (cont.)

Drill Downs:

— Table with key data elements for each case
Case numbers link to Case Status/Details
— Download option and data dictionary

Loans Underwritten - Seriously Delinquent and Claims Reported -- United States
Qutput Option - All Loans
Loan Portfolio - 2 year FHA
Performance Period - 05/31/2024
Data shown includes all insured single family loans with a beginr
date between June 1, 2022 and May 31, 2024

g amortization

Beg.
on @ N . .| Mort Census .o | Amort/ - [Unwir]
2 o pon Sponsored | ¢ FHAL (750l oan| Refi [Const{TT08| St [Giflly gy fFrontLoan t Borrower Name/ Street Address/ Tract/ [ADP| %28/ | "Fygt | LI| Binder | Loan Officer | Underwriter Name [ More[C%
Sponsor | Holdr Originator Originator | per 1 [T ™ i Purp|Code| Code | [P | Lt [Ltr| | Back | Value SSN/TIN Last Four Digits Citv State Zip “ndrsrvdCode] 7997 | prvment [Loan| Type Received | NMLSID Row | "y | ently
o | D Name - EIN ID (last 4 digits) NMLSID | Stat, Code| Ame [sre[ o™ [Ratio| Rati ! b Date | T ’ N Appr | o | Delg
Date

- - 5501, 755[43.000 TS o205 TOTAL SCORECARD -

A 360111 0 30 562352000 5% "03ly5/09.2023}p6/01/2023] ¥ ZEHA ¥

- - 540,191 200 1051 2003[11012007] TOTAL SCORECARD -

Aj0f e 0 30 2542000 %6 Bhinoooiveraon] ¥ ZEHA ¥

N - 5700 oo - 6052002701200 TOTAL SCORECARD) -

A 360116 30 30 sof3s 100 °5 "0he232022f08/012022] ¥ ZFEHA ¥

- - T T 1063020230205 o TOTAL SCORECARD) -

i et I O e A %0 X R "Bl7182023{08/012023] =2 ZFHA ¥

) 000 . a1 2002012022 ) TOTAL SCORECARD) -

NEIEE + o 50 it IR 03| 0 e [Frecteonic Binder o ¥

- = 12,600 o5 s002pso1 200 ) TOTAL SCORECARD -

NEIENE 1+ o |sas00 e TR 1030 o oaade o aama] ¥es [Electronic Binder Bl ¥

- — T3.700 — 060120238 01205 TOTAL SCORECARD) -

il el Bl 4 33000 32400 7 "los282022)07:01/2020) = ZFHA ¥

) ; U500 L. B o Ga A ] TOTAL SCORECARD) -

Aol |+ |0 50 57505800 37} 3|0/11202211012022 ¥ ZFHA ¥

Displaying records 1 to 48 out of a total number of 49 records
Download this report to an Excel file [Help]
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Gift Source

Refinance Cedes

Construction

Program ID Codes

Report Run: July 2, 2024

Delinquent Status Codes

Delinquent Reason

Underwriter Ratings

# Payments Before First

Data not 0 Mot Applicable field is empty C Conventional refinance, not Codes 0 Notin a program code o5 Combination Partial Claim/Modification Codes Underwriter's Review of Appraisal - the rating of the 90 Day Delinquent
collected ; delinquent 0 Unknown : Started (Non FHA-HAMP) 000 Mot a valid value underwriter’s review of the Comprehensive Valuation Reported

Relativ 1 Housing for the elderly P
Evietinn Hama. elatives N Panvanfinnal rafinanca nf P P & Fnrmal Earhaaranca Aecie ceememies  Package (CVP)-including any inspection-related documents.  wimiar of Dawimante Brfrn
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Credit Watch Termination Initiative
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Credit Watch Termination Initiative

Overview

HUD Handbook 4000.1, Section V.E.3.a.lil

Analysis of Mortgagee’s default and claim rate on FHA-insured mortgages underwritten with
beginning amortization dates within the most recent 24 month-period:

— Underwriting performance is evaluated against other mortgagees in the same geographic area (Compare
Ratio)

— Geographic areas evaluated are HUD field office jurisdictions
— Analysis conducted on a quarterly basis

DE underwriting authority may be terminated for any Mortgagee whose:
— Compare Ratio exceeds 200% of the default and claim rate within an area served by a HUD field office

— Default and claim rate exceeds HUD’s national default and claim rate

Credit Watch Termination is separate and apart from any action that may be taken by the
Mortgagee Review Board.

- 15




Credit Watch Termination Initiative (cont.)

Notice and Appeal

 Proposed Credit Watch Termination Notice (Notice) is sent prior to termination of Mortgagee’s DE
authority.

* Proposed termination of DE authority in Notice is limited to specific HUD field office jurisdictions.
 Mortgagee may appeal proposed termination and request an informal conference with HUD.

» Informal conference request must be submitted in writing within 30 days of the Mortgagee’s receipt
of Notice:
— Provides an opportunity for Mortgagee to present facts, circumstances, mitigating factors related to high
default and claim rates.

 Mortgagee’s right to appeal is waived when a written request for informal conference is not
submitted within 30 days of receipt of Notice; Mortgagee’s DE authority within the noted HUD field
office jurisdictions will then be terminated 60 days from the date of Notice without any further written

communication from HUD.

. ———————————————.
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Credit Watch Termination Initiative (cont.)

Final Notice and Reinstatement

* Decision to sustain or withdraw the Proposed Credit Watch Termination Notice:
— Takes into consideration information/mitigating factors presented by the Mortgagee at the informal

conference and in any written response to the Proposed Termination Notice

— If sustained, termination is effective upon the Mortgagee’s receipt of Final Notice
« Termination prohibits underwriting in HUD field office jurisdiction(s) specified in the Final Notice

« DE authority can be reinstated no earlier than six months after termination effective date:

— Reinstatement requirements outlined in Handbook 4000.1, Section V.E.3.a.iii (E)

I 17




Credit Watch Termination Initiative (cont.)

Report Selection Criteria

v {# Neighborhood Watch X + v {#) Neighborhood Watch x +
o E | W . S . | L d ¢« c Q °5 entp.hud.gov/sfnw/nw/ < C M 25 entp.hud.gov/sfnw/nw/
arly Warnings — Single Lender | B e
@ CAldentity Portal @ Log In Using | Salesf.. {#) FHA Connec ¥ CAldentity Portal &® LogIn Using | Salesf...  {#f} FHA ConnectionID... {##) Neighborhood Watch (&} Single Family Deling...  {i}

Neighborhood

e 5-digit Institution ID /vatch

Early Warnings Servicing Analysis Details Queries Reporting Help/

° Loan P()r’[f()h() _ 2 Year FHA Early Warnings Servicing Analysis

All Lenders/Areas

Single Lender ‘ ;

All Appraisers/Areas
Single Appraiser

All Underwriters ; Type first few letters of the lender's name or the 5 or 10 digit lender id:

Smgle Underwriter 12345

.Y & Loan Portfolio: | 2 Year FHA v

1 Year FHA

2 Year FHA - With Streamlines
1 Year FHA - With Streamlines

-'-i“s\“ . Refinance - Negative Equity

*
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Credit Watch Termination Initiative (cont.)

Report Selection Criteria

 Mortgagee Selection:
— Direct Endorsement Lender

« Delinquent Choice:
— Seriously Delinquent

« 2 Year Performance Period

» Show Data For: HUD Offices

EARLY WARNINGS - SINGLE LENDER
Direct Endorsement Lender:_

Area: UNITED STATES

Mortgagee Selections: Delinquent Choices:

2 Year Performance Period:

Direct Endorsement Lender
Originator by Institution
Originator by Branch <

Seriously Delinguent
Seriously Delinguent within the first year

Data as of 05/31/2024

Data as of 2024Q1

Data as of All Quarter End Dates

-

Compare Lenders to Area:

| Submit |

[ View Credit Watch data: (must select HUD Offices from the "Show Data For" box) -
Qutput Options: Show- |AI| Loans - |
Show only records between ‘1 ‘ and |ggggggg ‘ ' total loans underwritten v|
and between ‘0 ‘ and |9999999 ‘ ' total seriously delinquent and claims v|
and between ‘D ‘ and |ggggggg ‘ | compare ratio hd |

View Original Mortgage Amounts for 2 Year Data:
[J Loans Underwritten  [J Seriously Delinguent and Claims

Show Data For: | HUD Offices ~ |

Report Options: O Detail and Totals @ Detail Only O Totals Only

Sort By: | Percent of Seriously Delinquent and Claims v| | Descending v |

19




Credit Watch Termination Initiative (cont.)

Report Output

Single Lender - Direct Endorsement Lender

I
Loans Underwritten by HUD Office
Loan Portfolio - 2 Year FHA
Delinquent Choice - Seriously Delinquent

Performance Period - 05/31/2024

Sort Order by Percent Seriously Delinquent and Claims in Descending Order
Data shown includes all insured single family loans with beginning amortization
dafe between June 1. 2022 and May 31, 2024

San bEV ©

% Area Area %
Seriously || Seriously Seriously || Seriously
Compare Loans Delinquent||Delinquent Area Loans ||Delinguent|Delinquent
Ratio Underwritten|| & Claims || & Claims || Branches | % Loans |Underwritten|| & Claims | & Claims ||FHA Portfolio
Mix- Actual FHA
Total |Supplemental|Adjusted Total Total Total Total Total Total ||Supplemental| Portfolio
Retail Performance sDQ Retail Retail Retail Retail Retail Retail Retail Retail Performance ||Benchmark
Rank HUD Office Sponsored Metric Rate Sponsored ||Sponsored||Sponsored||Sponsored||Sponscred| Sponsored |Sponsored |Sponsored Metric SDQ Rate
323% 12 1 833 10,803 279 258
347% 12 1 533 4 100.00 8,508 204 2.40
1k ||ALBANY 0% 67 7% 1.23% 0 0 0.00 0 0.00 2,295 75 3.27 161% 1.60%
296% 16 1 6.25 29543 623 2.1
303% 16 1 6.25 7 100.00 23,691 489 2.06
2 |[EORT WORTH 0% 383% 1.63% 0 0 0.00 0 0.00 5,852 134 2.29 132% 1.60%
237% 18 1 556 34,839 217 2.35
230% 18 1 556 4 100.00 28,876 698 2.42
3k |RICHMOND 0% 302% 1.84% 0 0 0.00 0 0.00 5,963 119 2.00 147% 1.60%
204% 20 1 500 35,853 ars 2.45
252% 16 1 5.25 5 80.00 29,155 723 2.48
4~ |[PHILADELPHIA 0% 352% 1.42% 4 0 0.00 1 20.00 5,698 155 2.3 153% 1.60%
R
<2‘}@MENToﬁ .
& <
[T
3 IS 20
., MMl ¢




Servicing

ENT
\;\“‘“ Ory,

(o)
Q —
¢, 1l
S % * b
© N
% Red
G4 peve



Servicing

« Single Servicer: Neighborhood S
i and Urban Divalabmais
- PO rtf0| |O S u m m ary Early Warnirgs !Sewicing Analysis Details Queries Reporting Help/About Home I Sig ‘

EARLY WARNINGS - SINGLE SERVICER

— Portfolio Summary by Originator
— Loss Mitigation - Delinquent Loans Reported
— Loss Mitigation - Incentive Claims Paid —

| Submit |

« All Servicers: YN ohees
— Same reporting options as Single Servicer
except for Portfolio Summary by Originator

« Most recent data only:

— No historic data as with Early Warnings for
origination/underwriting

22




 Report Output:
Loans with active insurance
Various geographic roll-ups
New loans added in past month

Breakouts by delinguency status

Servicing (cont.)

Servicer Portfolio Summary

by State

Sort Order by Active Portfolio in Descending Order
Data shown includes all single family loans as of May 31, 2024

Foreclosure
Foreclosure Claims Paid on
Loans Added Total Claims Paid on || Total Loans Loans Foreclosure
from Seriously Delinquent | % Seriously In In Total Loans Loans Originated > || Originated >2 || Foreclosure ||Claim Rate <= 5§

05/01/2024 to | Active 4H 30 Days 60 Days || Delinquent | Loans as of || Delinquent || Foreclosure || Foreclosure || Originated || Originated <=2 2years years Claim Rate <=|| years for State | Compare
Rank State 05/31/2024 | Portfolio ||Loans || Delinquent || Delinquent Loans 05/31/2024 Loans Count Rate <= 2 years years <= § years <= § years 5 years Selected Ratio
1 TEXAS 0| 88451 0 4,406 1,748 3,008 9,252 3.50 99 0.1 59 0| 580 0 0.00] 0.08 0%
2 CALIFORNIA 1 35,653 0 1,100 406 551 2,157 1.82 26 0.07 59 0 344 0 0.00] 0.00 IN/A|
8 PENNSYLVANIA 0 34.224|| 0 1,546 547 1,157 3,250 3.38 128 0.37 50 0| 528 0 0.00] 0.01 0%
4 NEW YORK 0| 34133 0 1,327 485 1,412 3,224 413 155 0.45 47 0 986 0 0.00] 0.00 IN/A|
5 GEORGIA 0| 29590 0 1,445 584 1,043 3,072 3.52 27 0.09 78 0| 276 0 0.00] 0.04 0%
6 FLORIDA 0| 29317 0 1,023 412 858 2,293 292 74 0.25 84 0 345 0 0.00] 0.00 IN/A|
7 ILLINQIS 1 25,260 0 1,106 431 1,144 2,681 452 125 0.49 26 0| 515 0 0.00] 0.01 0%
1 NORTH CAROLINA 0| 22200 0 1,060 390 665 2,115 2.99 30 013 99 0 305 0 0.00] 0.02 0%
9 QHIO 0| 21,950 0 933 367 739 2,039 3.36 82 0.37 18 0| 150 0 0.00] 0.04 0%
10 ||INEW JERSEY 1 19,833 0 906 358 824 2,088 4.15 79 0.39 485 0 218 0 0.00] 0.00 IN/A|
11 VIRGINIA 0 19.DO1|| 0 697 291 483 1,471 2.54 22 0.1 52 0| 233 0 0.00] 0.08 0%
12 ||MARYLAND 0 18:5?3” 0 940 321 730 1,991 3.93 55 0.29 20 0 153 0 0.00] 0.00 IN/A|
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Servicing (cont.)

« Delinquent Reporting Servicer:
— Single servicer or all servicers
— Choose transaction date range
— Sort by various factors
— Displays loan counts and details
— Fatal and non-fatal errors

Data as reported to SFDMS by
Between April 2023 and June 2024
Sort Order by Creation Date in Descending Order

Fatal Errors. Non-Fatal Errars
Invalid
Invalid Invaliel Morigage || % of Invalid
Bad Oldest || % of Invalid % of Invalid || Mortgage || % of Invalid || Status FHA || “Mortgage % of 3
FHA ||% of Bad| Unpaid Oldest Unpaid Oldest Status FHA Mortgage Insurance Status FHA Invalid Bad Bad Total || Total
Delinquent ([ Case Unpaid Installment Un, ald Insurance Status FHA Claim Insurance Submi % of Invalid % of Bad ||Occupancy|| 3% of Bad Reason ||General || % of Non- || Non-
Creation || Reporting || Number Date Instal nt (| Date Format | Installment || Terminated Insurance Terminated c Authorization Sub. Dccupancy Date Occupancy Fatal
Date Method (R4} {RS) i { RE) Status [RC) Date
FHA
06/07/24 ||Catalyst 1873 o o o o ] 0 o o o 0 o o o 0 o o 0 o 0 o o o o ] 2 0 o ] o o 0
FHA
08/08/24 ||Catalyst 1.530 1] o o 0 0 0 1] o 0 0 0 1] H 0 o o Q o 0 0 o o 0 ] i 0 o ] o o 0
FHA
0&/05/24 ||Catalyst 1520 o 0 o o o 0 o o o 0 o o i 0 o o 0 0 0 o ] 0 o o o 0 o o 0 o 0
FHA
06/04/24 || Catalyst o o o o 0 o o o 0 o o 0 o o 0 o 0 o o o o o 2 0 o o o o 0
06/04/24 (|ED 100 014 o 0 i3 002 0.01 0 o 18 0.03 0 a 1 o 3 004 o 0 28 004 o 0 o 0 2 0 0 o 0
FHA
08/02/24 ||Catalyst 4 o 0 o o o 0 o o o 0 o o i 0 o 0 0 0 0 o ] 0 o o o 0 o o 0 o 0
FHA
05/31/24 ||Catalyst 2 o o o o ] 0 o o o 0 o o o 0 o o 0 o 0 o o o o o 2 0 o o o o 0
FHA
05/28/24 ||Catalyst 25 o o o 0 ] 0 o o o 0 o o i 0 o o Q o 0 o o o o ] 2 0 o ] o o 0
FHA
08/20/24 ||Catalyst 2 i] 0 o 0 0 0 i] o 0 0 0 i] 0 0 o 0 0 0 0 0 o] 0 0 ] 0 0 o ] 0 o 0
FHA
08/17/24 ||Catalyst 2 o o o o o 0 o o o 0 o o o 0 o o 0 0 0 o o o o o 0 0 o o 0 o 0
FHA
05/16/24 ||Catalyst 1 o o o o ] 0 o o o 0 o o o 0 o o Q o 0 o o o o ] 2 0 o ] o o 0
FHA
05/14/24 ||Catalyst 1 o o o 0 ] 0 o o o 0 o o i 0 o o Q o 0 o o o o ] 2 0 o ] o o 0
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Servicing (cont.)

* Delinquent Reporting Case Level:
— Reporting history for a single case
— Choose transaction date range
— Displays status date/code
— Delinquency cause

— Oldest unpaid installment date
Data as reported to SFDMS for FHA Case Number || NNNEN

Delinquent Reporting Query -- Case Level

Between April 2023 and June 2024
Report sorted by Creation Date in descending order
Report Date: July 02, 2024

H Fatal Errors
Invalid
Invalid Invalid Mortgage
Invalid Oldest Mortgage Status
Bad Oldest Unpaid Status FHA Bad Bad || Bad
FHA Invalid Unpaid ||Installment FHA Insurance Invalid Unpaid Bad Bad Default|| Reason
Servicer Delinquent Mortgage || Mortgage Oldest Case | Mortgagee |Installment Date Insurance Claim Submitter ||(Principal|Occupancy||Occupancy|| Status for ||General
FHA Case Loan Servicer||Creation | Reporting ||Endorsement|| Status Status Cause of || Unpaid ||Number|| Status Date Format |Terminated | Terminated |Authorization | Balance Status Date Date ||Default| Error
Number | Number ID Date Method Date Date Code ||Delinquency|| Date R2) (R3) (RB4) (RS) (ZY) (ZX) RD RA) (RB) (RC) (RD) | (RE) || RBE)
|16001 |[o6/04/24 [EDI I 05/09/23|[  05/20/24] 09| 016/ 02/0124|[NA |[N/a ~via [[~via [~ [[eia [[~via va Nva [va [va |va |va
[16001 |[0s/02/24 |[EDI I 05/09/23][ 03/01/24] 12| ool 02/01/24|[NA [N Nia [[~via [~va [[roia [[~via va [Na A [va A |va

Displaying records 1 to 2 out of a total number of 2 records
Download this report to an Excel file [Help]

84N pev ©



Additional Functions
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Additional Functions

e Analysis:
— Seriously Delinquent/
Claim Comparison

— HECM Activity

27




Additional Functions (cont.)

e Seriously Delinquent/Claim
Comparison

Compare single lender to all
FHA lenders or compare two
geographic areas

Credit score bands

Loan program types/purposes
Mortgage amounts

Other factors
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Analysis - Seriously Delinquent/Claim Comparison
Delinguent Choice - Percent of | cans Underwritten Seriously Delinquent
Performance Period - 06/30012024

Loan Portfolio: 2 Year FHA
Sorted h};Category
r2g singie RN A

DIRECT ENDORSEMENT LENDER

Performance Period: [07/01/2022 - 08/30/2024 0710112022 - DB/30/2024
Total Retail Sponsored Total Retail Sponsored
Total Loans Underwritten: [3,341 3,284 57 1,433,318 1,161,128 337,730
Loans Underwritten Seriously Delinquent-{43 36,040
% of Loans Underwritten Seriously Delinquent-|1.47% 2.40%
Total Claims: |0 353
Total Retail Sponsored Total Retail Sponsored
Total Seriously Delinquent and Claims: |43 495 0 36,593 28 487 8108
% of Seriously Delinquent and Claims: |1.47% 2.44%
Total Retail Eranches: |26 nia
Total Sponsored Branches: |3 nla
Total Retail Sponsored
Compare Ratic to Area: [§0% 61% 0% nla
Direct Endorsement Lender US Level:
Total Loans Underwritten: [2,341
Loans Underwritten Seriously Delinquent: |45
% of Loans Underwritten Seriously Delinquent:|1.47%
Total Claims: |0
Total Seriously Delinguent and Claims: [4%
% of Seriously Delinquent and Claims: |1.47%
Compare Ratic DE Lender Level U5: [§1%
tem | Hiof tem | Shof
ltem Seripusly | Sericusly Serously | Seriously
Compare Total iously | tem |Delinguent|Celinquent] Total ltem |Delinquent | Delinquent
Categary Jtem Ratio Undr  |Delinquent|Clzims|snd Claims(and Claims| Loans |Delinguent|Claims|and Clsims(snd Claims|
Tatal Total Totall Total Total Tatal Total Total] Total Total Total
Retail Retail Retail Retail Retail Retail Retail Retail Retail
Sponsored| Sponsored|Sponsored) Sponsored| Sponsored| Sponsored | Sponsored Sponsored| Sponsored
0% [ 0 0 [ 0.00) 13 1 14] 1.37
Tracts Undesignated 0% il 0 il 0.00 E| L] 147
0% 0| 0 0| 0.00) 4 5 1.98
61% 1,687 26 0 26| 1.53 20,866) 310 2,176 253
Tracts Underserved 62% 1,669/ 26 ¥ 1.56 18,087 16,338 253
0%| 28 0 D 0.00) 4,779 4,837 245
61% 1,644/ 23 1] 23] 1400 680,041 15161 242 15,403 233
Tracts Served 61% 1,615 23 23 142 513,382 11,926 12,129 234
0%| 29| 0 0| 0.00] 140,638 3,225 3,264 2.32
0| 0 1] 0| 0.00) 0 0 0 0 0.00
Credit Score =439 0| 0 0| 0.00) 0 0 0 0.00
0| 0 0| 0.00) 0 0 0 0.00
0 1 [1] 0 0.00) 81,373 3,733 34 3767 4.59
Credit Score 500 to 588 0| a 0| 0.00) 61,233 2,701 2737 4.41
0| 0 0| 0.00) 20,138 1,032 1.040 ER Fi



Additional Functions (cont.)

« HECM Activity:
— Pull by lender or area
— Loans originated/underwritten

In the past 1, 2, or 3 years
originator: [ NG
— Current status HECM Originations in the United States

Performance Period: Displaying HECM loans that were endorsed within the past 3 years

— Payment plan types Loan Portfolio: All HECM Loans

Data sorted by Total Originations in Descending Order

Data shown includes all cases with beginning endorsement date between June 01, 2021 and May 31, 2024
— No HECM compare ratio

Total HECM Loans for the United States: 131,632 Current Status | Payment Plans
Criginator - ID FHA || Criginator ||% of Area|Endorsed||Assigned to HUD|\Cancelled | Terminated |Term |Line of| Tenure| Term || Tenure
\Approval Total HECM Credit and LOC||and LOC
Status HECM Volume (LOC)
Rank |Originations
(T A 3[ 000% 3 0 0 o o 3 o 0 0

Displaying records 1 to 1 out of a total number of 1 records
Download this report to an Excel file [Help]

Report Summary
Report Run: Tuly 2, 2024

Qutput Options: Data shown includes total originations between 1 and 9999999,
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Additional Functions (cont.)

e Detalls:
— Lender Details
— Program Profiles
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Additional Functions (cont.)

e Lender Detalls:
— Institution Info Na tely e e g =

Early Warnings _Servicing Analysis Details Queries Reporting Help/About Home Sign Off |
— Program Authorities
_ M e rg er H isto ry Institution ID: - Branch Office Status: 359 active / 341 terminated

Neighborhood

Mortgagee Type: Supervised Branch Indicators: No Direct Lending
. Institution Type: Federal Savings Bank Lender Insurance Date/Status: 09/09/2016, LI - submits electronic case binders
- B ran C h L I St CWT Actions: No HECM Lender Insurance Date/Status: N/A, Lender not a participant

Lender Unconditional DE Date/Status: 05/23/1989, Unconditional

— C re d |t WatC h Te rm | N a‘“ on HECM Unconditional DE Date/Status: 06/07/1996, Unconditional
Actions

Currently Sponsoring ....... 0 Loan Correspondents
Authorized Agent for ........ 10 Principals 10 Active
Acting As Principal for ..... 4 Authorized Agents 2 Active /1 Merged / 1 Terminated

Click on the Branch ID to view Areas Approved for Business and final Credit Watch Termination actions

. o . Term/
W Branch ID.A | "W Phone.a vc‘;:;lg;;"i‘ —Iv K ‘S‘t;'iu":"—:‘l ‘2‘]')‘::?1" Merged | "W Date & File No. of the & ['WDBA &
P S W Date & Last TII Orig, Review
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Additional Functions (cont.)

e Queries:
— Case Status
— Delinguent Cases
— HUD Pipeline/Uninsured
— Indemnification
— Late Endorsement
— Late UFMIP
— Title | Case Status




Additional Functions (cont.)

« Case Status (FHA Case Detalls): FHA Case Detail

Loan Level Data is as of: May 29, 2024

— Borrower/Property Hee

Borrower/Property/Loan |dentification

—_ Loan Informa‘tlon Case Number: 123-4567890

Borrower Name:

— Originator/Sponsor SSNITIN Last Four Digits:

Co-Borrower Name:

— Loan Origination SSNITIN Last Four Digits:

Street Address:

— Underwriter City:

State & Zip:

— Loan Processing Consus Tract

Underserved Indicator:

Loan Information

Section of the Act: 203B (Mutual Mortgage)

ADP Code: 703

Fund Code: M {Mutual Mortgage Insurance Fund)
Mumber of Living Units: 1 (One Living Unit Within Property)
Construction Code: ]

I ¢ 33
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Additional Functions (cont.)

« Case Status (FHA Case Detalls):
— Servicer/Holder Information

— Loan Status

34




Additional Functions (cont.)

e Case Status (FHA Case Detalls):
— Delinquency/Claim History

35




Additional Functions (cont.)

* Reporting:
— Lender Reporting provides a
view of lender self-reports

submitted prior to May 2017
transition to LRS.
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Resources
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Resources

 Help/About:

Help topics
General info
What's New
Refresh dates
Other helpful links
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Resources (cont.)

» Help Topics: hborhood E -
— Built-in user manual A h US Department of Héusing -

] and Urban Deévelopments
— Exp an d ab | e menu for Early Warnings Servicing Analysis Details Queries Reporting Help/About Sign Off

each function

. . ; Welcome to the Neighborhood Watch Online Help System. Be sure to read the "What's New" page.
— Detailed instructions

with screen shots | Getting Started |

Learn how to get started using Neighborhood Watch. Includes how to gain access, minimum
browser recommendations, printing and reloading screens, and an overview of content and
features available in Neighborhood Watch.

Understand the basics of the Neighborhood Watch application menu, and get an overview of the
content & features associated with each of the major menu buttons within the application menu.
Links to more detailed descriptions are provided.
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Helpful Links

 FHA Single Family Information Page
https://www.hud.gov/program_ offices/housing/sfh

« Single Family Housing Policy Handbook 4000.1
https://www.hud.gov/program_offices/housing/sfh/handbook_4000-1

» Single Family Drafting Table
https://www.hud.gov/program_offices/housing/sfh/sth policy drafts

 FHA National Servicing Center
https://www.hud.gov/program_offices/housing/sth/nsc

e Subscribe to FHA INFO Notices
https://www.hud.qov/program_offices/housing/sth/FHA INFO subscribe

40


https://www.hud.gov/program_offices/housing/sfh
https://www.hud.gov/program_offices/housing/sfh/handbook_4000-1
https://www.hud.gov/program_offices/housing/sfh/sfh_policy_drafts
https://www.hud.gov/program_offices/housing/sfh/nsc
https://www.hud.gov/program_offices/housing/sfh/FHA_INFO_subscribe

FHA Resource Center

Point of Contact Hours Available

R www.hud.gov/answers
Base — FAQs ' -9
e Email answers@hud.gov

1-800-CALLFHA
(1-800-225-5342)
Information on how to make
0 Telephone an accessible phone call:
https://www.fcc.gov/consumer
s/quides/telecommunications-
relay-service-trs.

24[7/365

24[7/365

8:00 AM to 8:00 PM
Eastern
M-F

Knowledge Base web
page includes option to
email questions.

Voicemail is available after
hours or during extended
wait periods.
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https://www.fcc.gov/consumers/guides/telecommunications-relay-service-trs
https://www.fcc.gov/consumers/guides/telecommunications-relay-service-trs
https://www.fcc.gov/consumers/guides/telecommunications-relay-service-trs
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Q&A Instructions

Check your audio to ensure it’s working correctly:

* Click Test Speaker & Microphone option or Microphone icon if image is crossed out.

« Test/change audio settings on computer/smartphone/telephone by selecting Audio
Settings on toolbar.

Access audio using one of the following options:

Option A: Computer or smartphone Option B: Standard telephone line
— If viewing webinar through computer or — To ask a question, press *9 to be placed in queue.
smartp.)hone,.cllck Raise Hand icon. — Webinar moderator will unmute your phone and you
— You will receive an onscreen message to unmute will hear the following automated message, “You Are
yourself, single-click the Unmute Myself button. Unmuted” which allows you to begin speaking.
— When prompted by moderator, provide your name,  — When prompted by moderator, provide your name,
company affiliation, then ask your question. company affiliation, then ask your question.

OFFICE OF SINGLE FAMILY HOUSING 43




hank you for joining us today!

OFFICE OF SINGLE FAMILY HOUSING
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