
Welcome to…
 Office of Single Family Housing

Single Family Neighborhood Watch
Today’s webinar begins at 2:00 PM (Eastern)

We will be underway shortly

Please test your speakers and choose Audio source (computer/smartphone or telephone) by 
selecting desired option in Audio Settings – see left side of toolbar at bottom of screen.



Technical Support
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• Recommend Chrome browser.

• Technical issues? Review Technology FAQs by clicking Chat icon at bottom of 
screen or Landing Page.

• Need additional tech support?  Click Contact Tech Support icon on Chat link or 
Landing Page. 



• There will be a Q&A session following the presentation.

• Follow instructions in Q&A Instructions link found in the Chat icon/Landing 
Page and Q&A Instructions slide at end of the presentation.

• Test Audio, if asking a question.

• Select one of the two Audio options: 
– Computer/Smartphone

– Standard Telephone Line

• Send unanswered questions to FHA Resource Center.

Q&A Session
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• Online at: www.hud.gov/answers.

• Via email at: answers@hud.gov.

• Via phone at: 1-800-Call-FHA (1-800-225-5342)

• Persons with hearing or speech impairments can access their state’s 
telecommunications relay system (TRS) to make TTY calls by dialing 7-1-1.

Contact FHA Resource Center
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mailto:answers@hud.gov


Documents/Materials:
• Click Chat icon or Landing Page ‒ select Webinar Documents/Materials link for copy of 

presentation.

Training Evaluation:
• Click on Chat icon or Landing Page ‒ select Survey link.

Documents/Materials & Training Evaluation
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Click Chat icon or Landing Page ‒ select links to bookmark:

• FHA Single Family Housing page:

https://www.hud.gov/program_offices/housing/sfh

• FHA FAQ page:

https://www.hud.gov/FHAFAQ. 

• Single Family Housing Archived Webinars (On Demand) page:

https://www.hud.gov/program_offices/housing/sfh/events/sfh_webinars.

Helpful Links
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https://www.hud.gov/program_offices/housing/sfh
https://www.hud.gov/FHAFAQ
https://www.hud.gov/program_offices/housing/sfh/events/sfh_webinars
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Overview
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Overview
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• Originally implemented in 1998.

• Provides data queries/reports.

• Tracks performance of FHA loans across business 
channels, loan administration functions and geographic 
areas.

• Used by FHA staff, lenders and the general public.

• Promotes transparency and self-regulation.

• Interfaces with HUD’s Single Family Housing 
underwriting and delinquency reporting systems, 
enterprise data warehouse and institution approval and 
recertification management system.



Early Warnings
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Early Warnings
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• Track loan performance.

• Generate a variety of reports.

• View compare ratios.

• Drill down to case-level details on 
loans tied to your institution.



Early Warnings (cont.)
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• Select a lender (or choose all)

• Choose portfolio options:

– 2 Year

– 1 Year

– 2 Year with Streamlines

– 1 Year with Streamlines

– Refinance - Negative Equity



Early Warnings (cont.)
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• Choose report criteria based on a 
variety of factors:

– Type of performance data (origination 
vs. underwriting)

– Specific time period (month/quarter end 
date)

– Geographic area

– Other output options



Early Warnings (cont.)
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• Report Output:

– Compare ratios

– Total portfolio counts

– Seriously delinquent and claim 
counts/percentages

– Links to data definitions and 
case-level details

– Excel download option



Early Warnings (cont.)
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• Compare ratio measures a lender’s serious delinquencies 
and claims against all FHA loans in a geographic area.

• Lenders have many compare ratios depending on:

– Loan portfolio

– Performance period

– Geographic area

• Helps FHA and lenders manage performance and risk 
through benchmarks and triggers for more detailed analysis.

• Used by FHA to monitor lender performance under the Credit 
Watch Termination and  Lender Insurance programs.



Early Warnings (cont.)
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• Compare ratio example 
calculation:

– Lender % Seriously 
Delinquent and 
Claims (1.47) divided 
by Area % Seriously 
Delinquent and 
Claims (2.33) = 
.630901 x 100 = 63%



Early Warnings (cont.)
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• Drill Downs:

– Loan counts with blue hyperlinks

– Provides access to case-level details

– Only accessible to authorized users



Early Warnings (cont.)
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• Drill Downs:

– Table with key data elements for each case

– Case numbers link to Case Status/Details

– Download option and data dictionary



Credit Watch Termination Initiative
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Credit Watch Termination Initiative
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Overview

• HUD Handbook 4000.1, Section V.E.3.a.iii

• Analysis of Mortgagee’s default and claim rate on FHA-insured mortgages underwritten with 
beginning amortization dates within the most recent 24 month-period:

– Underwriting performance is evaluated against other mortgagees in the same geographic area (Compare 
Ratio)

– Geographic areas evaluated are HUD field office jurisdictions

– Analysis conducted on a quarterly basis

• DE underwriting authority may be terminated for any Mortgagee whose:

– Compare Ratio exceeds 200% of the default and claim rate within an area served by a HUD field office

– Default and claim rate exceeds HUD’s national default and claim rate 

• Credit Watch Termination is separate and apart from any action that may be taken by the 
Mortgagee Review Board.



Credit Watch Termination Initiative (cont.)
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Notice and Appeal

• Proposed Credit Watch Termination Notice (Notice) is sent prior to termination of Mortgagee’s DE 
authority.

• Proposed termination of DE authority in Notice is limited to specific HUD field office jurisdictions.

• Mortgagee may appeal proposed termination and request an informal conference with HUD.

• Informal conference request must be submitted in writing within 30 days of the Mortgagee’s receipt 
of Notice:
– Provides an opportunity for Mortgagee to present facts, circumstances, mitigating factors related to high 

default and claim rates.

• Mortgagee’s right to appeal is waived when a written request for informal conference is not 
submitted within 30 days of receipt of Notice; Mortgagee’s DE authority within the noted HUD field 
office jurisdictions will then be terminated 60 days from the date of Notice without any further written 
communication from HUD.



Credit Watch Termination Initiative (cont.)
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Final Notice and Reinstatement 

• Decision to sustain or withdraw the Proposed Credit Watch Termination Notice:

– Takes into consideration information/mitigating factors presented by the Mortgagee at the informal 

conference and in any written response to the Proposed Termination Notice 

– If sustained, termination is effective upon the Mortgagee’s receipt of Final Notice

• Termination prohibits underwriting in HUD field office jurisdiction(s) specified in the Final Notice

• DE authority can be reinstated no earlier than six months after termination effective date:

– Reinstatement requirements outlined in Handbook 4000.1, Section V.E.3.a.iii (E)



Credit Watch Termination Initiative (cont.)
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Report Selection Criteria 

• Early Warnings – Single Lender

• 5-digit Institution ID

• Loan Portfolio – 2 Year FHA



Credit Watch Termination Initiative (cont.)
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Report Selection Criteria 

• Mortgagee Selection: 
– Direct Endorsement Lender

• Delinquent Choice: 
‒ Seriously Delinquent

• 2 Year Performance Period

• Show Data For: HUD Offices



Credit Watch Termination Initiative (cont.)
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Report Output 



Servicing
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Servicing
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• Single Servicer:
– Portfolio Summary

– Portfolio Summary by Originator

– Loss Mitigation - Delinquent Loans Reported

– Loss Mitigation - Incentive Claims Paid

• All Servicers: 
– Same reporting options as Single Servicer 

except for Portfolio Summary by Originator

• Most recent data only:
– No historic data as with Early Warnings for 

origination/underwriting



Servicing (cont.)
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• Report Output:
– Loans with active insurance

– Various geographic roll-ups

– New loans added in past month

– Breakouts by delinquency status



Servicing (cont.)
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• Delinquent Reporting Servicer:
– Single servicer or all servicers

– Choose transaction date range

– Sort by various factors

– Displays loan counts and details 

– Fatal and non-fatal errors



Servicing (cont.)
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• Delinquent Reporting Case Level:
– Reporting history for a single case

– Choose transaction date range

– Displays status date/code

– Delinquency cause

– Oldest unpaid installment date



Additional Functions
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Additional Functions
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• Analysis:
– Seriously Delinquent/ 

Claim Comparison

– HECM Activity



Additional Functions (cont.)
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• Seriously Delinquent/Claim 
Comparison
– Compare single lender to all 

FHA lenders or compare two 
geographic areas

– Credit score bands

– Loan program types/purposes

– Mortgage amounts

– Other factors 



Additional Functions (cont.)
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• HECM Activity:
– Pull by lender or area

– Loans originated/underwritten 
in the past 1, 2, or 3 years

– Current status

– Payment plan types

– No HECM compare ratio



Additional Functions (cont.)
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• Details:
– Lender Details

– Program Profiles



Additional Functions (cont.)
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• Lender Details:
– Institution Info

– Program Authorities

– Merger History

– Branch List

– Credit Watch Termination 
Actions



Additional Functions (cont.)
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• Queries:
– Case Status

– Delinquent Cases

– HUD Pipeline/Uninsured

– Indemnification

– Late Endorsement

– Late UFMIP

– Title I Case Status



Additional Functions (cont.)
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• Case Status (FHA Case Details):
– Borrower/Property

– Loan Information

– Originator/Sponsor

– Loan Origination 

– Underwriter  

– Loan Processing



Additional Functions (cont.)
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• Case Status (FHA Case Details):
– Servicer/Holder Information

– Loan Status



Additional Functions (cont.)
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• Case Status (FHA Case Details):
– Delinquency/Claim History



Additional Functions (cont.)
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• Reporting:
– Lender Reporting provides a 

view of lender self-reports 
submitted prior to May 2017 
transition to LRS.



Resources
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Resources
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• Help/About:
– Help topics

– General info

– What’s New

– Refresh dates

– Other helpful links



Resources (cont.)
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• Help Topics:
– Built-in user manual

– Expandable menu for 
each function

– Detailed instructions 
with screen shots



• FHA Single Family Information Page

      https://www.hud.gov/program_offices/housing/sfh

• Single Family Housing Policy Handbook 4000.1

https://www.hud.gov/program_offices/housing/sfh/handbook_4000-1 

• Single Family Drafting Table

      https://www.hud.gov/program_offices/housing/sfh/sfh_policy_drafts

• FHA National Servicing Center 

      https://www.hud.gov/program_offices/housing/sfh/nsc

• Subscribe to FHA INFO Notices                                         
https://www.hud.gov/program_offices/housing/sfh/FHA_INFO_subscribe 

Helpful Links
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https://www.hud.gov/program_offices/housing/sfh
https://www.hud.gov/program_offices/housing/sfh/handbook_4000-1
https://www.hud.gov/program_offices/housing/sfh/sfh_policy_drafts
https://www.hud.gov/program_offices/housing/sfh/nsc
https://www.hud.gov/program_offices/housing/sfh/FHA_INFO_subscribe


FHA Resource Center

1

2

3

Option Point of Contact Hours Available Comments

FHA Knowledge 
Base – FAQs

www.hud.gov/answers 24/7/365
Knowledge Base web 
page includes option to 
email questions.

Email answers@hud.gov 24/7/365

Telephone

1-800-CALLFHA
(1-800-225-5342) 

Information on how to make 
an accessible phone call: 

https://www.fcc.gov/consumer
s/guides/telecommunications-

relay-service-trs.

8:00 AM to 8:00 PM 
Eastern 

M-F

Voicemail is available after 
hours or during extended 
wait periods.
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https://www.fcc.gov/consumers/guides/telecommunications-relay-service-trs
https://www.fcc.gov/consumers/guides/telecommunications-relay-service-trs
https://www.fcc.gov/consumers/guides/telecommunications-relay-service-trs
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Q&A



Q&A Instructions 

Check your audio to ensure it’s working correctly: 

• Click Test Speaker & Microphone option or Microphone icon if image is crossed out. 

• Test/change audio settings on computer/smartphone/telephone by selecting Audio 
Settings on toolbar. 

Access audio using one of the following options: 
Option A: Computer or smartphone 

– If viewing webinar through computer or 
smartphone, click Raise Hand icon. 

– You will receive an onscreen message to unmute 
yourself, single-click the Unmute Myself button. 

– When prompted by moderator, provide your name, 
company affiliation, then ask your question. 

Option B: Standard telephone line 

– To ask a question, press *9 to be placed in queue. 

– Webinar moderator will unmute your phone and you 
will hear the following automated message, “You Are 
Unmuted” which allows you to begin speaking. 

– When prompted by moderator, provide your name, 
company affiliation, then ask your question. 
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Thank you for joining us today! 
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