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Purpose and Goals of eVMS
Overview of eVMS
eVMS Calculation

Agenda

This webinar will introduce eVMS
(Enterprise Voucher Management System),
provide an overview of eVMS, and outline
next steps and reference materials.

Demonstration and Use of eVMS

Importance of Accurate PIC Reporting
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Purpose & Goals of
eVMS

Purpose of the System
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Purpose of eVMS %

eVMS is used for managing funds for the Housing Choice Voucher (HCV) Program and
performs the following functions:

1. Automatically calculate HAPs using 50058 family-level data derived from PIC (PIH
Information Center), and eventually from the Housing Information Portal (HIP). eVMS
does not directly collect 50058 data.

2. Calculate and track administrative fees across all programs (available in later releases).

3. Provide a daily view of funding balances.

HUD developed eVMS to further support its mission to create strong, sustainable, inclusive
communities and quality affordable homes for all.



- oy
Goals and Expectations of Wave 1 Ly

Congratulations! Your public housing authority (PHA) is on its way to utilizing eVMS and getting
funded using real-time 50058 data. Before diving into eVMS, here are the goals for Wave 1:

1. PHAs will begin receiving housing assistance payments (HAP) disbursements through eVMS
beginning January of 2024. If there is a government shutdown, this date may be modified.

2. PHAs should successfully complete 50058 submissions in an accurate and timely fashion.

3. Work with the eVMS team and your FMC (Financial Management Center) Financial Analysts
to ensure the HAP calculation in eVMS is sufficient to cover monthly needs.

4. PHAs begin using eVMS to see real-time, daily funding information and balances.

5. Continue reporting UML/expenses in VMS each month.
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Transition to eVMS

With the transition to eVMS, certain key tasks become
even more important:

= Timely submission of 50058s

= Timely correction of PIC errors

Incomplete 50058 data could put PHAs at risk of
underfunding.
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Use of 50058 Data

= Unit Months Leased (UML) and HAP expenses will be
gathered via submitted 50058s.

= Data will be used to determine monthly disbursements
of HAP and administrative fee eligibility.

PHAs will still need to monitor disbursement schedules
and work with (FMC to request changes to disbursement
amounts if anticipated HAP need exceeds planned eVMS
disbursements.

NOTE: Confirm PIC and/or HIP (Housing Information Portal)
informationis/are current and accurate prior to requesting additional
disbursements from FMC.



PHA Landing Page w

Upon logging in, the PHA landingpage or the Payment Analysis
Report (PAR) Summary page displays.

The calculations include:
= HAP Eligibility
= 50058 Calculation
= VMS Adjustments
= Financial Adjustments
= Available Budget Authority
= HAP Amount
= PHA Available Funds and Activity

=  Admin Fees




PAYMENT ANALYSIS REPORT (PAR)

PHA ID: Housing Authority 4

v PAR Summary

Flags Summary PAR Today & Last Month Caiculated Difference Last Month Paid
HAP Eligibility $1,005,953 $997,051 $8,802
58 Calculation $986.374 $978,287 $8.087

Data as of Nov 6, 2023 [4

VMS Adjustments $148 $802 (8654)
Data as of Oct 26, 2023 [/}

2% Margin $19.727 18,566 3161
VMS &£

Financial Adjustment £

Available Budget Authority $1,200,884 $1,344,440 ($143,556) $-
HAP Payment Amount ($1,005,953) ($997,051) (s8,902) $-
Estimated Balance 4 $232,544 $1,238,497 ($1,005,953) $=
PAR Today: Payment calculated as of the previous day Difference: Difference between PAR and last month calculated
Last Month Calculated: Calculated paymentas of the Last MonthPaid: Actual paymentfor the previous month

previous month

Payment Analysis Report (PAR)
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58 Calculation PHA ID: Housing Authority £
Flags Summary PAR Today Last Month Caiculated Difference
Total 58 HAP Eligibility Calc. Amt. $986,374 $978,287 $8,087
Section 11 - Project Based Voucher HAP 8- $- $-
Section 12 - Tenant Based Voucher HAP $986,374 $978,287 $8,087
Section 15 - Homeownership HAP $- $- $-
58 Updates
Past month owed to PHAS (+) $- $ - $ -
Past month due to HUD (-) $- $ - $ -
Net HAP Update (+/-) $- $- $-
Portability
Port-ins 3 2 1

On this page, there are columns with the value for that day (PAR), the previous month, and the difference from
the previous month. There are also fields that track port-invouchers.

50058 Family Level Calculation
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VMS Adjustments PHA ID: Housing Authority [
Flags Surmmary PAR Today Last Month Calculated Difference
Total VMS HAP Expense $148 $802 ($654)

Fraud Recovery 5148 $802 (5654)

Total MTW VMS HAP $- % $ -

MTW HCV Admin % - [ 1= 4 -

MTW Rehalb % - - -

MTW Debt Service 5= &- $ -

MTW Developmeant % - g - $ -

MTW Local Housing g - § - g -

MTW Other 1 % - g - $ -

MTW Other 2 $- § - ¢ -

MTW Other 3 $- $- % -

On this page, the non-HAP expenses included in the total monthly calculation are displayed. If the
PHA reported fraud recovery or any MTW (Moving-to-Work) expenses, these are reflected in the
final HAP calculation and the breakdown is shown here.

VMS Adjustments
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PHA Activity and Available Funds PHA ID: Housing Authority 2

$1,200,884 $37,613

$_

Total Payment Calendar Year 2023 Remaining Budget Authority Balance Reserve Balance

Selectdaterange: mm/dd/yyyy O mm/dd/yyyy O Apply Reset

Date Transaction Description Amount Estimated Balance (Reserves)
8/22/2212:11 AM Budget Authority Disbursement ($928,434) o
9/21/2212:11 AM Budget Authority Disbursement ($932,019) $ -
10/3/22 215 PM Budget Authority Manually Adjusted ($345,276) $-
10/5/2212:05 AM HUD Held Reserves Manudlly Loaded $335,245 $335,245
10/5/2212:05 AM HUD Held Reserves Manually Loaded $262,822 $598,067
10/6/22 11:56 AM Budget Authority Manually Adjusted ($8,503) $-
10/7/2212:05 AM Budget Authority Funding $25,509 $-
10/7/22 9:35 AM Budget Authority Manually Adjusted ($25,509) $-
10/18/22 12:05 AM Budget Authority Funding $1,619,768 $-
10/21/2212:11 AM Budget Authority Disbursement ($945,140) $-

Estimated Balance: PHA Activity and Available Funds




Funding Statement

The funding statement can be downloaded and
saved as an Excel workbook.

The statement’s information includes:

Calculated HAP for the HCV Program

The 58 calculation with any non-HAP
VMS adjustments

The Budget Authority balance
Any HUD-Held Reserves

Monthly transactions (separate tab)

WS [
Available Budget Authority
HAP Poyrment Aricunt

Estimoted Balonce [

Download Funding Statement

September 20.. ~ Download

v  PAR Admin Fee

Flags Summary PAR Today &

Total Admin Fee $56,034

Column A Units




1 September
PHA HAP Funding Monthly Statement 2023
1 FHA Name Housing Authority
2 FHA Number
3 Program Type HCW
Total PIC 50058 HAP Costs Reported:
4 September 2023 50058 Calculation 5 1,007,320
5 Margin | 2% s 20,146
g VIS Adjustments 5 563
7 Total Calculated Monthly Meed [Line 4+ Line 5+ Line &) 5 1,026,903 I
Available Funds for CY202 2 Monthly Disbursement
Obligated Undisbursed Budget Authority as of 8/21/23 5 1,474,031
g HUD Held Reserves asof 8/21/23 5 37,613
10 Funds &vailable [Line & +Line ) 5 1,511JE44|
Disbursements
11 Calculated Monthly Need [Line 7) PIC 50058 as of 8/21/23 5 1,026,903
12 PH& Held Reserves 5 2
MNet Disbursement [Line 11-Line 12, Minimum 50, Limited to Funds Available,
= Line 10} 5 1,026,903
14 Remaining to Offset for Remaining Months I g -
Comments
15

Funding Statement




v PAR Admin Fee

Flags Summary PAR Today & Last Month Calculated Difference Last Payment
Total Admin Fee $56,034 $56,034 s $-
Column A Units 556 556
Column A Rate 126.96 126.96
Column B Units
Column B Rate 118.49 118.49
Column A Admin Fee $70,590 $70,590 3 $-
Column B Admin Fee $- $- S $=
Total Col A + Col B $70,590 $70,590 $- $
Proration Factor 0.7938 0.7938
Admin Fees Calculated $56,034 $56,034 S $-
Admin Fees Obligated (CY) $- $ - 3 $ -
Prior Year Over-Disbursement $- $- S $=

Users can view Column A Rates and Unitcounts, ColumnB Rates and Unitcounts, the totalof ColumnA, the
total of ColumnB, the totalof both Column A and B combined, and the total after being multiplied by the
prorationfactor. The proration factor is a hard-coded value and may need to be updated on an annual basis.

The AdminFee section has a column for PAR Today, Last Month Calculated, Difference, and Last Payment.

NOTE: Administrative fee calculations are currently unavailable.

Administrative Fees
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Fields Used in 50058 HAP Calculation

Field Field Number

SSN Head of Household 58 Unique Household Identifier
Date of MostRecent 58 Submission Update Date

Effective Date of Action Code 2b

Action Codefor 50058 2a

HAP Owed to Owner 11t, 12u, 15r




eVMS first filters out any families After eVMS removes stated data, the
where the HAP to Owner is $0 and 50058 HAP calculation is the HAP to
the Update Date is prior to 2017. Owner fields added together for all
applicable families.

Data is sorted data by the head of
household’s Social Security Number
(only the most recent data for each
SSN head is considered). Prior
months/years data for the same SSN
head is eliminated. SSN head is
masked for all calculation steps.

eVMS then filters out any data from future Familieswith a 5 (Port Out)
monthsthat are not applicable to the current or 6 (End of Participation)
month’s calculations (if the Effective Date of are eliminated.

Action is less than the current month).

eVMS 50058 HAP Disbursement Calculation
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Partial Month Calculation/
Late Entries

m There may be instances where a 50058 is submitted and the
effective date of the action code is mid-month or a date
other than the 1st, 30th, or 31st.

m If this is the case, eVMS calculates the HAP for only the
number of days that the new action code applies to and uses
prior month information for the first part of the month.

|

m [he same applies if a 50058 is submitted after the month
that is being calculated. eVMS will calculate the difference in
what should have been paid in a prior month and will self-
correct for the current month.
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Example: Partial Month Calculation LY

In this example, a tenant moves into a different unit mid-month:

Initial Owner Owed

eVMS Funding

Snapshot (partial
from 8/1 - 8/14)

HAP for Tenancy
Prior to Move

8/1- 8/14 8/15 8/21 9/21

eVMS Funding

Current Owner Snapshot (partial

Owed HAP (untilend

of lease) from 8/15 - 8/31

and 9/1-9/31)
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Administrative fees in eVMS are calculated using the
Voucher Management System’s (VMS) UMLs.

HAP UMLs in the UMA (Unit Months Available)/UML
modal are calculated in eVMS by counting the number

of families included in the HAP calculation (i.e.,
number of 50058s).

The UML count used for the yearly overleasing
reconciliation is calculated using the number of
families included in the eVMS 50058 calculation.

Currently, there is no HAP reconciliation with VMS.
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Use of eVMS

Demonstration and Overview
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Accessing eVMS

Use Secure Systems (WASS) Coordinators to assign a single user to the eVMS Role. Multiple users will be
able to access eVMS in the near future. Send an encrypted email to askEVMS@hud.gov with your PHA Code
and the M Number of the PHA staff member who will be accessing eVMS.

Maintain User
administration
Business Partners
Maintenance

PHA Assignment
Maintanance

system
administration
Business Partners
Maintenance

PHA Assignment
Maintanancs

User Information

First Name
Middle Initial
Last Name

User Status
Coordinator |No
User Type |PHA User/Business Partner

Password Change Password Change

® RAP Organization
Assignment Maintenance

® RAP Organization
Assignment Maintenance

User Maintenance

User Maintenance

[ Submit | [ Cancel |

Select User Maintenance Choose the function under Select PHA Assignment
under System Administration. Maintain UserProfile- Roles. Maintenance.


mailto:askEVMS@hud.gov

Accessing eVMS

Using an internet browser (Google Chrome recommended), access eVMS through REAC:

PIH Home About PIH Public Housing Housing Choice = Main Menu faq | help | search | home | logout
User Login

Home / REAC
Systems
System Login PIH: User ID * Business Intelligence (BIMSTR)

Password | sssssssssssseses |  Enterprise Income Verification (E
Existing users: Login here F « Electronic Voucher Management System (EVMS)

e PIC - CSSR Report

Need J&access HUD systems? Register online ‘,'—,99[” Cancel * PIH Information Center (PIC)
‘ e Test Site for PIH Information Center - PIC Test (PICTST)
N:
Foreot Password? Password Reset r User ID will be locked after three incorrect login attemp e _
= = ' . \ > Jjot your password? Click this link to access Reset Passwo System Administration
Note: Password reset will require you to re is an inactivity timeout of 20 minutes. Please save you . P d Ch
provide exact information from your original re is a session timeout of 4 hours. Once reached, you will Password Change

k where you left off.

registration | computer system, and all the systems associated with tt
‘ected by a comp security sy ; unauthorized acces
litored.
Helpful Tools +d January 6, 2018

Select Loginhere within the Enter your credentials. Select Electronic Voucher
System Login heading. Accept the legal warning. Management System (eVMS).



https://www.hud.gov/reac

Landing Page

The landing page is the Payment Analysis

Report (PAR) Summary page, which shows:

= HAP calculations

= 50058 family-level calculations
= VMS adjustments

m Estimated balances

= Funding statements

PAYMENT ANALYSIS REPORT (PAR)

Housing Authority 4

v PAR Summary

Flags summary PAR Today B Last Month Caiculated
HAP Eligibility $1,005,953 $997,051
58 Calculation $986.374 $978.287
Data as of Nov 6, 2023 4
VMS Adjustments $148 $802
Data as of Oct 26, 2023 4
2% Margin $19.72 319,566
VMS £
Financial Adjustment £
Available Budget Authority $1,200,884 $1,344,440
HAP Payment Amount ($1,005,853) ($997,051)

Estimated Balance 4 $232,544




PAYMENT ANALYSIS REPORT {PAR)

PHA ID: Z 0 3 - A )
C C U . C OC
v PAR Summary O
& »
HAP Eligibility - - -
" tdaariisisll Click to access the VMS =
VMS Adjustments AdJ UStmentS page° $-
Data as of Dec 27, 2621\ [
2% Margin $ -
VMS £ .
e st Aoty Click to access the -
vailable Budge ri . $399,16
Estimated Balance page. -
HAP Payment Amount $-
Estimated Balance] £ $406,661 $- $406,661

Download Funding Statement Select a date and download
SelectOate - Download the Funding Statement.

Navigating the PAR



Once a page is opened, use the buttons on the top-right corner to extract (.csv), print, or close the page.

Print S | X
001 4
$3,533,231

$-

Navigating Page Options



The calculated HAP displays data based on the previous day’s 50058s.

Print8 X
58 Calculation PHA 1D Housing Authority [
Flags Summary PAR Today Last Month Caiculated Difference
Total 58 HAP Eligibility Calc. Amt $986,374 $978,287 $8,087
Section 11 - Project Based Voucher HAP $- $- $-
Section 12 - Tenant Based Voucher HAP $986,374 $978,287 $8,087
Section 15 - Homeownership HAP $- $ -
- 58 Updates
- - .
Total HAP for the day,
a . ' (d Past month owed to PHAs (+) g - $ -
O
last month, and the
Past month due to HUD (-) S - 8= d .
Ifference
Net HAP Update (+/-) $- $-
Portability
Port-ins 3 2

58 Calculation



Any reported fraud recovery or MTW non-HAP expenses are added to the final HAP calculation on this page.

Print 8 X
VMS AdeStmentS PHA ID: Housing Authority 4

Last Month Caiculated

Total VMS HAP Expense

Fraud Recovery $148 $802 ($654)

Fraud Recovery s & i :

(imported from = 4

VMS) i ¥ ¥ Total HAP for the

MRS 5' = day, last month, and
ki ki i & the difference
MTW Other | ) $- $
MTW Other 2 S $- $

All MTW-
related items

VMS Adjustments



Recorded transactions on this page include disbursements, Budget Authority funding allocated to the PHA,
PHA-HeldReserves and HUD-Held Reserves adjustments, and Remaining Budget Authority transferred to
HUD-Held Reserves (end of the calendar year).

Print & X
PHA ACthIty and Available Funds PHA ID: Housing Authority (4

$ - $1,200,884 $37,613

Total Payment Calendar Year 2023

Selectdaterange: mm/dd/yyyy O  mm/dd/yyyy O | Apply | Reset Sort Transactions

Remaining Budget Authority Balance Reserve Balance

Date Transaction Description Amount Estimated Balance (Reserves)
8/22/2212:11 AM Budget Authority Disbursement ($928,434) -
9/21/22 1211 AM Budget Authority Disbursement ($932,019) $ -
10/3/22 2:15 PM Budget Authority Manually Adjusted ($345,276) $-

NOTE:If a certain monthis selected when the Printor Extract button is selected, only that month’s data will be shown.

Estimated Balance



; September
PHA HAP Funding Monthly Statement 2023
1 FHA Mame Housing Authority
2 FHA Number
3 Program Type HCW
Avallable d
Total PIC 50053 HAP Costs Reported:
U ' September 2023 50058 Calculation 5 1,007,320
Margin | 2% s 20,146
WS Adjustments 5 5E3
Total Calculated Monthly Meed [Line 4+ Line 5+ Line &) 5 1,026,903 I
Available Funds for CY202 2 Monthly Disbursement
Obligated Undisbursed Budget Authority as of 8/21/23 5 1,474,031
g HUD Held Reserves asof 8/21/23 5 37,613
10 Funds Available [Line & +Line 3) 5 1,511,644
Disbursements
11 Calculated Monthly Need [Line 7) PIC 50058 as of 8/21/23 5 1,026,903
17 PHA Held Reserves 5 -
MNet Disbursement [Line 11-Line 12, Minimum 50, Limited to Funds Available,
13 Line 10) 5 1,026,903
14 Remaining to Offzet for Remaining Months I s -
Comments
15

unding Statement



v| PAR Admin Fee

Flags Summary

Total Admin Fee
Column A Units
Column A Rate
Column B Units
Column B Rate
Column A Admin Fee
Column B Admin Fee
Total Col A + Col B
Proration Factor
Admin Fees Calculated

Admin Fees Obligated (CY)

Prior Year Over-Disbursement

PAR Today B
$56,034

556

126.96

118.49

$70,590

&

$70,590
0.7938

$56,034

Last Month Caiculated

$56,034

$70,590

0.7938

$56,034

Total Admin Fee today, last

month, and the difference

Details about Column A and B
(units, rates, admin fees, etc.)

Admin fees, proration factors,
disbursements, and the
balance

PAR Admin Fee




Click to Print/Extract

Click to see additional PAR Summary.

resources/tabs.

@

September 8, 2022 =)

PAYMENT ANALYSIS REPORT (PAR)

PHA ID; Housing Authority =

v PAR Summary

Flags Summary PARToday B Last Month Caiculated Difference Last Month Paid
HAP Eligibility $10,604,542 $10,668,796 ($64,254)
58 Calculation $10,394.4034 $10457,327.94 (862,924 54)

Data os of Jul |, 2022 [£

Navigating Menus



Once the Print/Extract PAR Summary button is selected, all PAR summary data downloads
to the user’'s computer as a .csv file.

- Preparing CSV contents for the PAR Summary table. X I

Sentember 20 20272 ?

Preparing CSV contents for the PAR Admin Fee table. X
PAR Summary §-30-2022.csv successfully created. X
PAR Admin Fee 9-30-2022.csv successfully created. X

The system populates green success messages once the documents are prepared and
then successfully downloaded.

Print/Extract PAR Summary



Possible Sources of Differences

1. Manualadjustments: Prior period adjustments may not be
reflected on 50058s.

2. Paymentabatements/holds: 50058s do not capture payments
that are processed but not remitted for enforcement or
operational reasons.

3. 50058 errors: PHAs should work with HCV Program staff to
ensure that 50058 fatal errors are being corrected in a timely
manner. Refer to PIC Error Dashboard trainin

4. Timingof 50058 submissions: Are there 50058s for the
upcoming month that have been processed in the system of
record but not yet transmitted to HUD?
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https://youtu.be/tgr2SIeI2cg
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1250058 Family-Level Calculation e\t anaivsis REPORT (PAR)

The BB Calculation page can bs viswed by 9% Wmasesm =
clicking the link to ths right of the line item
58 Calculation Under that line, the date of
the most recent data iz dizplayed. On this
page, the calculated HAP iz shown. The dallar
amounts gensratsd ars based on calculations
uszing 50058 data from the pravious day.

Enterprise Voucher
Management System (eVMS)

~  PAR Summary

Line itemz for the 50058 are dizplayed, including:

B Section 11: Project-Bassd HAP

B Section 12: Tenant-Based HAP

B Section 15: Homeownsrship (HOV) HAP
In addition, tracking for port-ine is provided on this page. Thiz is the number of vouchers
that ars classified as portability-in {action code 4 from the 50058} for the current and
last month calculation for the PHA
See the image bslow for an example of the 58 Calculation page. Just like ths PAR
Summary page, there ars columns with the value for that day, the pravious month, and
the differsnce from ths pravious month. A uszsr can sxtract the current view of the 58

Calculstion pags at any time by clicking the Print button ( P83 in ths upper right
corner of the screen.

[l 1

To et the 58 Calculation page. selsct the X in the uppsr right corner of the scrasn.

- T

el M
58 Calculation P ASO1 g ALty o S Brmngham Ctct
o 84 Dy o A wan " s

' [ f

. ' s
f ' '
. ' ' '
PHA User Guide - = =
P f f

vR © 2022 US. Department of Hausing and Urban Development. All rights rezerved. . Iﬂll| A
Dezign and Content Development by CVR Associates, Inc. ||k||ﬂ
e Page &

Check HUD’s website for the most recent version of the manual.
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Importance of Accurate
PIC Reporting

Since disbursements of HAP will be dependent on PIC and/or HIP
data, the timely and accurate submissions of 50058s have greater
Importance.

For SEMAP purposes, 50058s are due within 60 days of the effective
date of the transmission. However, 50058s should be submitted on a
regular basis and rejected submissions should be corrected quickly.

Incomplete PIC reporting could result in inaccurate disbursements of
HAP and administrative fees.




PIC Reporting PHA Deadlines W

Best Practices

PHA Best Practice

1st through 19th

ofthe Month PHAs complete 50058 submissions and submit to PIC and/or HIP

Weekl PHA should review and verify the corrections no longer appear on the
4 PIC Error Dashboard

PHAs complete all 50058 submissionsand corrections to PIC and/or

h
15thof the Month HIP errors

18t of the Month PHA's final check of the PIC Error Dashboard to ensure all corrections
have been accepted

19th of the

Month PHA submits all 50058s to PIC and/or HIP

*If a date falls on a weekend or holiday, the action will take place on the following business day.
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PIC Reporting HUD Deadlines L

Deadline* HUD Action

21%tofthe eVMS locks as of 12 a.m. EST
Month

21stof the .
Month eVMS calculations completed

*If a date falls on a weekend or holiday, the action will take place on the following business day.



Sun Mon Tue Wed Thu Fri Sat
1 2
PHA Deadlines Begin 50058
. submissionsto
HUD Deadlines PIC and/or HIP
3 4 5 6 7 8 9
10 1 12 13 14 Complete 15 16
50058
submissions
and corrections
17 18 19 20 21 22 23
Check Complete all 50058 data EVMS‘ locked
dashboard to 50058 sentto eVMS | down;
verify . sulfiesians at EOD calculations
corrections completed
24 25 26 27 28 29 30

NOTE: Any updates to 50058s after the 19t will be updated in eVMS after the 21st.




P I C E I"I"O I" D aS h b Oa rd PIC Error Dashboard

50058 Fatal Errors

Program Type w/ Fatal Error

PHA Code & Name

A All All A All

Fatal Error Report: The following table displays records submitted by the PHAs in the IMS/PIC system that were rejected as a

result of fatal errors. This data is pulled manually from the PIC system, the data is updated weekly and is current as of the date # PHAs
H U D d eve I.O p e d th e PI C E rror D as h b Oard to noted in the top right hand corner. These PIC submissions need to be corrected and resubmitted to PIC. Use the “PIC o
. . . Submission Date,” “Ticket Number,” and “Form Number” to identify the 50058(s) that need to be corrected and resubmitted. 3 O
50058 Submission FAQs. 50058 Special Program Codes. PHA sizes listed in this dashboard are defined by the combined unit
p rOV I d e PHAS Wlt h a‘n u pd ate d V I eW Of Cu rre nt totals, as follows: extra small (0-249), small (250-549), medium (550-4999), large (5,000-57,999), extra large (58,000 or larger).
PI C errors an d a sn aps h Ot Of pe rfo rmance. . ‘ 50058 Submissions that were Rejected in IMS/PIC System due to F.
P PHA Name Ticket Unique ID Form Error Error Field Specia
Code Number Number  Number Data Program
Codes
: ’ using Fi (2 \ 0023440000 234400002 2 2 3 - ch d for thi
Use the dashboard to determine your PHA's SHESSRR S " S
Housing Finance Corporation 0452540000 4525400003 3 15 23 2(a)(Action Type) must b

or 4(Move in) for Housel
If 2(a)(Action Type) is 4(N
action type 5(Move Out)

current errors. Once corrected in the system of

re C O rd , C h e C k th e d aS h b O ard re gu larly (S e e Housing Finance Corporation 0452540000 4525400003 3 16 2a tzf;)e(ﬁf\;trr?:eT};iiJsz:‘Jcsltdki
Housing Finance Corporation 0452540000 4525400004 4 32 2a 2(a)(Action Type) must b

or 4(Move in) for Housel
If 2(a)(Action Type) is 4(N
action type 5(Move Out)

updated date on the dashboard) to ensure the
errors were corrected and accepted in PIC.

To access, visit HUD’s website. Check HUD

Exchange to view current training materials.

Housing Finance Corporation 0452540000 4525400004 4 33 2a 2(a)(Action Type) must b

type for the Household ¢
Housing Finance Corporation 0565140000 5651400004 4 6 2b Cannot be earlier than tt
Housing Finance Corporation 0573240000 5732400002 2 1 2b Cannot be earlier than tt
Housing Finance Corporation 0573240000 5732400002 2 4 2a 2(a)(Action Type) must b

or 4(Move in) for Housel
If 2(a)(Action Type) is 4(N
action tvne S(Mave Out)



https://www.hud.gov/program_offices/public_indian_housing/systems/pic/dashboard
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Additional Resources

In addition to this webinar, the following resources will be available on

HUD Exchange (www.hudexchange.info):

= eVMS Guidebook that provides step-by-step instructions for
using eVMS (also provided with this webinar).

= |ntroductionto the PIC ErrorDashboard Webinar and the PIC
Error Correction Guidebook.

= Videos and handouts about correcting the most common PIC
errors and correction walkthroughs.

= eVMS webinars reviewing the software in-depth as well as best
practices for implementation (coming soon).

Access the PIC/IMS User Manualsto review comprehensive

::gg??\x MIE N i og”o(% / .
H|I'I|H instruction on IMS/PIC sub-modules.



http://www.hudexchange.info/
https://www.hud.gov/program_offices/public_indian_housing/systems/pic/userguides

Additional Resources

= For 50058 PIC/HIP submission assistance, contact your local
PIC Coach.

= HUD is offering technical assistance (TA) for PHAs needing
additional 50058 submission assistance. This can be set up
through your local PIC Coach.

m eVMS calculation assistance can be provided by your FMC
Financial Analyst.
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Access the PIC/IMS User Manualsto review comprehensive

instruction on IMS/PIC sub-modules.



https://www.hud.gov/program_offices/public_indian_housing/systems/pic/help
https://www.hud.gov/program_offices/public_indian_housing/systems/pic/userguides

HUD Acknowledgment of Support

This material is based upon work supported by funding under an award with the U.S.
Department of Housing and Urban Development (HUD). The substance and findings of the
work are dedicated to the public. Neither the United States Government, nor any of its
employees, makes any warranty, express or implied, or assumes any legal liability or
responsibility for the accuracy, completeness, or usefulness of any information, apparatus,
product, or process disclosed, or represents that its use would not infringe privately-owned
rights. Reference herein to any specific commercial product, process, or service by trade
name, trademark, manufacturer, or otherwise does not necessarily constitute or imply its
endorsement, recommendation, or favoring by the U.S. Government or any agency thereof.
Opinions expressed in this document are those of the authors and do not necessarily reflect
the official position of, or a position that is endorsed by, HUD or by any HUD program.
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