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Today’s Learning Objectives

. Review Notice PIH 2024-11 — Voucher Management System (VMS)
Reporting Requirements for Moving to Work PHAs.

. Inform MTW agencies of new VMS reporting requirements.

. Educate MTW agencies on how to report commitments and obligations in
VMS.

. Review the timing of reporting commitments and obligations in VMS.

. Review key resources to assist you in applying today’s training.


https://www.hud.gov/sites/dfiles/PIH/documents/PIH%202024-11%20-%20signed%20MTW%20PHA%20VMS%20Reporting%20Requirements.pdf

Purpose: Reporting Commitments & Obligations

0 Informs Congress and HUD of planned uses of MTW Housing Choice Voucher
(HCV) reserves.

O Provides transparency to local communities and stakeholders regarding the
planned uses of HCV reserve funds in the local area.

0 Unexpended obligations reported in VMS are included in HUD’s calculation of a
PHA’s MTW HCV Utilization rate.

O HUD publishes this PHA self-reported information on the public-facing MTW HCV
Utilization Dashboard.



https://app.powerbigov.us/view?r=eyJrIjoiZDg1MjU5YmQtYzZkZC00NTczLWI3YzItZjhhMzc2MjZlNGVlIiwidCI6IjYxNTUyNGM1LTIyZTktNGJjZC1hODkzLTExODBhNTNmYzdiMiJ9
https://app.powerbigov.us/view?r=eyJrIjoiZDg1MjU5YmQtYzZkZC00NTczLWI3YzItZjhhMzc2MjZlNGVlIiwidCI6IjYxNTUyNGM1LTIyZTktNGJjZC1hODkzLTExODBhNTNmYzdiMiJ9

MTW HCV Utilization Rate

YTD Total HAP

(ABA + (HCV Reserves — Unexpended Obligations — Minimum Reserves) * (# of
Months/12))

e The MTW HCV Utilization rate is unique to the MTW agencies. An alternative methodology is
necessary to account for your funding flexibilities.

 Total HAP includes HAP spent on Local, Non-Traditional, Capital Fund, Operating Subsidy,
Admin, and MTW-Other.

* Unexpended Obligations is derived from Obligations and Expenditures reported in VMS.




Notice PIH 2024-11: VMS Reporting

Requirements for MTW PHASs

0 Details the now mandatory VMS reporting requirements of planned uses of MTW
HCV reserves.

0 All MTW PHAs must report commitments and obligations in VMS on the following
schedule beginning with the June 2024 Calendar Year Quarter End:

VMS Reporting Deadline for Status of
Calendar Year Quarter End Date Commitments/Obligations PHAs may choose to report

commitment & obligation

i nd
Hifeireln 31 £l il 22 information monthly, but HUD only
June 30 By July 221 downloads & publishes the data to
T By October 227 the MTW Utilization Dashboard

quarterly, based on this schedule.

December 31 By January 22nd



Definitions

*Funds Committed: The total amount of HCV funds from the Unspent Fund Source that the PHA is
segregating in anticipation of a dedication or obligation for eligible MTW activities in the future. This
amount should be changed in subsequent reporting if the level of commitment changes but should
not be reduced as the commitment moves to obligation.

*Type of Commitment: The specific action that commits the funds to the activity, such as a Board
Resolution, 5-Year Capital Plan, MTW Annual Plan, PHA Annual Plan/MTW Supplement.

*Funds Obligated: The total amount from the commitment that the PHA dedicates an outlay of
expenditure of funds, immediately or in the future, for a specific eligible MTW activity. This amount
should be changed in subsequent reporting if the level of obligation changes but should not be
reduced as the obligated funds are expended.

*Type of Obligation: The binding agreement that obligates the funds to the activity, such as an
executed contract or purchase/service order. However, in cases of PHA performed MTW eligible
activities, and a contract is not necessary, a Board Resolution is the obligating document.




Overview: Reporting Commitments & Obligations

Other - Unspent Funds
Fund Source 1

2 Voucher - isaster -
Unspent Fund Source (HCV)-1 | |£s~ I:I:II.‘:ETQII—‘ | Income/Expenses | [SSE e ISJI\I‘I}‘LJ’}::!JF—‘ EHVP UML/HAP PHA Info Submission ExecutiveSummary
IType of Account-1 | | Q)
Other Income and Expenses
Memorandum Reporting
Activity-1 | | @

Funds Committed-1 s | ()]

Type of Commitment-1 | | g?\'

Date of Commitment-1 (MM/DD/YYYY) | | ﬂ?)

Funds Obligated-1 sr_|® All MTW agencies must report planned uses of MTW HCV
reserves on a quarterly basis in Income/Expenses (tab 2) of
VMS in the “Other - Unspent Fund Source” section.

Type of Obligation-1 | | Q)

Date of Obligation-1 (MM/DD/YYYY) | |£?\'

Funds Expended from Commitment/Obligation-1 5 I:I @

Projected Date of Full Expenditure-1 (MM/DD/YYYY) | |£?‘.




Overview: Reporting Commitments & Obligations

0 HUD acknowledges not all MTW PHAs will have:

= Substantial HCV reserves; and
= Specific plans for those HCV reserves.

o If an MTW agency does not have any commitments, obligations, or HCV
reserves, then a “0” is entered into the first field of the first activity each
quarter in VMS.

Other - Unspent Funds

Fund Source 1

Unspent Fund Saurce (HCY)-1 E ka In this situation, no additional information
is necessary to satisfy HUD's quarterly
reporting requirement.

Type of Account-1 |

Activity-1 | | @




VMS Reporting Example: Unspent Fund Source

Fields for a LNT Activity

*Unspent Fund Source - HCVP

*Type of Account - HHR

* Activity - Rapid Rehousing Program — Rent and Move-in Assistance
e Funds Committed - $3,000,000

*Type of Commitment - FY24 MTW Annual Plan

*Date of Commitment - 10/01/2023

*Funds Obligated -

*Type of Obligation -

*Date of Obligation —

*Funds Expended from Commitment/Obligation -

*Projected Date of Full Expenditure -
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VMS Reporting Example: Unspent Fund Source

Fields for an LNT Activity

*Unspent Fund Source - HCVP

*Type of Account - HHR

* Activity - Rapid Rehousing Program — Rent and Move-in Assistance

e Funds Committed - $3,000,000

*Type of Commitment - FY24 MTW Annual Plan

*Date of Commitment - 10/01/2023

* Funds Obligated - $3,000,000

*Type of Obligation - Memorandum of Understanding (MOU) with non-profit agency
 Date of Obligation — 2/01/2024

*Funds Expended from Commitment/Obligation -

*Projected Date of Full Expenditure - 04/01/2028
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VMS Reporting Example: Unspent Fund Source

Fields for an LNT Activity

*Unspent Fund Source - HCVP

*Type of Account - HHR

* Activity - Rapid Rehousing Program — Rent and Move-in Assistance | Committed,
* Funds Committed - $3,000,000 Obligated, &
*Type of Commitment - FY24 MTW Annual Plan , Expending!
*Date of Commitment - 10/01/2023 |

* Funds Obligated - $3,000,000

*Type of Obligation - Memorandum of Understanding (MOU) with non,profit agency
 Date of Obligation — 2/01/2024

. . . Expended funds must also Quarterly reporting must
*Funds Expended from Commitment/Obligation - $517,000 be reported in the reflect the cumulative total

*Projected Date of Full Expenditure - 04/01/2028

appropriate MTW field. of expended funds.
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VMS Reporting Example: Unspent Fund Source Fields for

Development Reserve Account

*Unspent Fund Source - Housing Choice Voucher Program (HCVP)
*Type of Account- Development Reserve

e Activity - Acquisition and preservation of 50 affordable housing units.
* Funds Committed - $20,000,000

e Type of Commitment - Board Resolution Number 1234

e Date of Commitment -3/17/2023

* Funds Obligated -

 Type of Obligation -

* Date of Obligation -

* Funds Expended from Commitment/Obligation -

*Projected Date of Full Expenditure -
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VMS Reporting Example: Unspent Fund Source Fields for

Development Reserve Account

*Unspent Fund Source - Housing Choice Voucher Program (HCVP)
*Type of Account- Development Reserve

e Activity - Acquisition and preservation of 50 affordable housing units.
e Funds Committed - $26,886.008 $22,000,000

e Type of Commitment - Board Resolution Number 4234 5678

e Date of Commitment - 34742023 1/18/2024

* Funds Obligated -

 Type of Obligation -

* Date of Obligation -

* Funds Expended from Commitment/Obligation -

*Projected Date of Full Expenditure -
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VMS Reporting Example: Unspent Fund Source Fields for

Development Reserve Account

*Unspent Fund Source - Housing Choice Voucher Program (HCVP)

*Type of Account- Development Reserve

e Activity - Acquisition and preservation of 50 affordable housing units.

* Funds Committed - $22,000,000

* Type of Commitment - Board Resolution Number 5678

e Date of Commitment -1/18/2024

* Funds Obligated - $22,000,000

* Type of Obligation - Promissory notes and contracts of sale agreements
 Date of Obligation- 2/1/2024

* Funds Expended from Commitment/Obligation -

*Projected Date of Full Expenditure - 6/30/2028
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VMS Reporting Example: Unspent Fund Source Fields for

Development Reserve Account

*Unspent Fund Source - Housing Choice Voucher Program (HCVP)
*Type of Account- Development Reserve

e Activity - Acquisition and preservation of 50 affordable housing units.
* Funds Committed - $22,000,000

* Type of Commitment - Board Resolution Number 5678

* Date of Commitment - 1/18/2024

* Funds Obligated - $22,000,000

* Type of Obligation - Promissory notes and contracts of sale agreements
e Date of Obligation- 2/01/2024

* Funds Expended from Commitment/Obligation - $685,000

*Projected Date of Full Expenditure - 6/30/2028
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VMS Reporting Example: Unspent Fund Source Fields for a

PHA performed Activity

*Unspent Fund Source - HCVP

*Type of Account - HUD-Held Reserves (HHR)

e Activity - Landlord Incentive Program

e Funds Committed - $3,000,000

*Type of Commitment - Board Resolution Number 206
*Date of Commitment -2/01/2024

* Funds Obligated - $3,000,000

*Type of Obligation - Board Resolution Number 206
*Date of Obligation - 2/01/2024

*Funds Expended from Commitment/Obligation -

*Projected Date of Full Expenditure - 2/01/2027
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Poll Questions

Does the PHA report the funds expended in each quarter or are expenditures reported as a cumulative total
in VMS?

O Quarterly
0 Cumulative

Which of the following would be considered an obligating document if an MTW agency planned to acquire
and rehab an existing development for affordable housing?

0 MTW Annual Plan
O Board Resolution

O Promissory Note

True/False: a PHA should enter “N/A” in the Income/Expenses (tab 2) of VMS in the “Other - Unspent Fund
Source” section when no unspent HCV reserves have been committed?

O True
O False
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Resources

Moving to Work (MTW) Housing Choice Voucher (HCV) Resources | HUD.gov /
U.S. Department of Housing and Urban Development (HUD)

VMS Manual and Quick Reference Guide

O For the most up to date versions, login to VMS and along the left side, under Resources are
links for Instructions and Quick References.

Notice PIH 2024-11 — Voucher Management System (VMS) Reporting Requirements for
Moving to Work PHAs.

Always feel free to email us questions and comments at mtwunspentfunds@hud.gov.
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https://www.hud.gov/program_offices/public_indian_housing/programs/ph/mtw/mtwhcvresources
https://www.hud.gov/program_offices/public_indian_housing/programs/ph/mtw/mtwhcvresources
https://www.hud.gov/sites/dfiles/PIH/documents/PIH%202024-11%20-%20signed%20MTW%20PHA%20VMS%20Reporting%20Requirements.pdf
mailto:mtwunspentfunds@hud.gov

Resources (Continued)
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Q/A

o Questions?
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Thank You for Attending
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