
HCV Utilization Webinar:
Grab Bag of HCV Updates

July 18, 2024
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Welcome!

• Today's webinar is being recorded.  The recording and PowerPoint will be 
posted to the "Webinars and Trainings” section of www.hud.gov/hcv.  In 
about a week.

• We are always interested in your feedback.  Please enter any suggestions 
you have for how we can make these webinars or the program resources 
more useful to you in the chat.

• Stay connected by visiting www.hud.gov/hcv and subscribing to the HCV 
Connect Newsletter.
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http://www.hud.gov/hcv
http://www.hud.gov/hcv


Agenda

I. HOTMA

II. Homeless Waivers

III. Two-Year Tool

IV. Shortfall Prevention Process

V. 2024 Funding

VI. Homeownership Fees

VII.System Updates

VIII.Updated HCV Landlord Website
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HOTMA
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Housing Opportunities through Modernization Act 2016 (HOTMA)
• HOTMA Resources on hud.gov
• HOTMA on HUD Exchange

Income & Assets Final Rule 
• Implements Sections 102, 103, and 104

• Section 102 and 104 Guidance - PIH 2023-27

• 7 webinars by topic

• GDAS email on revised HIP schedule 

• Send questions to 

HOTMAQuestions@hud.gov

Voucher Final Rule
• Implements Sections 101, 105, 106, and 112

• Makes additional changes to HCV and PBV regulations 
unrelated to HOTMA

• Guidance on Effective and Compliance Dates - Notice PIH 
2024-19

• Training and technical assistance launching this summer. 
Send questions to HOTMAVoucher@hud.gov

https://www.hud.gov/program_offices/public_indian_housing/hotmaresources
https://www.hudexchange.info/programs/hotma/
https://www.hud.gov/sites/dfiles/OCHCO/documents/2023-27pihn.pdf
https://www.youtube.com/playlist?list=PLDYbj6cykYZ_J1qi2qgMzPBKa-aWiQeNs
https://www.hud.gov/sites/dfiles/PIH/documents/Revised%20HIP%20Schedule%20(06-17-24).pdf
mailto:HOTMAQuestions@hud.gov
https://www.hud.gov/sites/dfiles/OCHCO/documents/2024-19pihn.pdf
https://www.hud.gov/sites/dfiles/OCHCO/documents/2024-19pihn.pdf
mailto:HOTMAVoucher@hud.gov


HOTMA Income & Assets Final Rule 

Applies to Public Housing and HCV and covers:

- Asset Limitation

- Net Family Assets

- Excluded Income Sources

- Deductions and Expenses

- Verifications

- Calculating Income

- Interim Reexaminations
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HOTMA Income & Assets Final Rule

• On July 3, 2024, email to PHAs announced that HIP will be 
delayed.

• HUD will issue further guidance on impacts to 
implementation of HOTMA Income and Assets.
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HOTMA Income & Assets Final Rule 

• Activities not impacted by a change in the HOTMA 
compliance date:

• PHAs must have stopped enrolling participants in the Earned 
Income Disregard (EID) as of January 1, 2024.

• PHAs may begin having families sign the new HUD-9886-A 
(Authorization for the Release of Information/Privacy Act 
Notice).

• PHAs may implement Safe Harbor Income Verifications. 
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HOTMA Income & Assets Final Rule 

• Take advantage of the revised verification hierarchy.

• In Notice PIH 2023-27, HUD updated the guidance for Level 4 
documentation (written, 3rd party) to include an original or 
authentic document generated by a 3rd party source dated within 
120 days of the date received by the PHA.

• Change from 60 days previously communicated in guidance.

• Verification of Social Security Number (SSN).

• Department changed what is acceptable documentation.

• If not able to provide SSN, PHA may accept self-certification of SSN along 
with 3rd party document displaying name.
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HOTMA Voucher Final Rule 

• Effective June 6, 2024, except for provisions with delayed 
effective dates. 

• Compliance is required on same date as the effective date 
except for provisions with delayed effective dates. 

• Information about effective dates and compliance dates is 
available in Notice PIH 2024-19. 
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https://www.hud.gov/sites/dfiles/OCHCO/documents/2024-19pihn.pdf


HOTMA Voucher Final Rule 

• Impacted areas include:

• Waiting list management

• Exception payment standards

• Small Area FMRS

• HQS enforcement and inspection 
flexibilities

• Utility allowances

• Homeownership options

• PBV program caps and project caps

• PBV HAP contract

• Manufactured home eligibility and space 
rents

• PBV OCAF rent adjustments

• And many more!
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HOTMA Voucher Final Rule 

• PHAs will need to update their Administrative Plans by 
June 6, 2025

• PHAs must operate according to the new rule if there is a 
conflict with their current Administrative Plan

• PHAs can take advantage of new flexibilities sooner if they 
update their Administrative Plan before June 6, 2025
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Want more HOTMA?
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Register today for the HOTMA Voucher General HCV Provisions Webinar Aug 28th.
Registration link is available in the "Webinars and Trainings" section of www.hud.gov/hcv

http://www.hud.gov/hcv


New Homeless Waivers
Notice PIH 2024-17

• To help communities struggling with homelessness, PHAs may request 
waivers using a streamlined process to assist individuals or families 
experiencing homelessness.

• The waivers are intended to allow PHAs to serve households prior to 
receiving third-party verification of date of birth,  disability status, and/or 
income

• PHAs must provide specific good cause for the waiver (see Section 5.A. of 
Notice PIH 2024-17)

• If approved, PHAs will be required to follow alternative requirements during 
the waiver period of 12 months.
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https://www.hud.gov/sites/dfiles/PIH/documents/PIH_2024-17.pdf


Have you seen your 
Two-Year Tool 

Lately?

14

The Two-Year Tool (TYT) helps PHAs 
maximize funding utilization while 
avoiding shortfalls.

You can find the TYT, training videos, and 
other HCV utilization resources in the HCV 
Utilization Tools section of 
www.hud.gov/hcv.

Your Field Office is available to help with 
your TYT questions.



Shortfall Monitoring

Once a Shortfall Prevention Team (SPT) has a confirmed HAP shortfall with the 
PHA, monitoring is structured to get you the additional funding necessary to 
prevent the termination of assistance to households, and to make sure PHAs can 
cover HCV (and/or MS) program obligations.
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Shortfall monitoring involves collaborating with the SPT, Field 
Office, and Financial Management Center (FMC).  The following 
activities are performed:

a) Applying for HAP Set-Aside funding under Category 1.
b) Developing an Action Plan and implementing cost saving 

measures.
c) Reviewing of data, such as Unit Months Leased (UMLs), 

HAP expenses, and leasing projections through the year 
using the Two-Year Projection Tool (TYT).

d) Providing requested information to the SPT when they 
are processing an award.Shortfallinquiries@hud.gov

mailto:Shortfallinquiries@hud.gov


Updates to 2024 Set-Aside Funding

Due to 2024 shortfall concerns, HUD is taking steps to mitigate the risk that 
funding may not be available to maintain HCV program subsidy through 
calendar year 2024. HUD recently issued PIH Notice 2024-21.  This notice 
is intended to: 

1. Announces that funding of the other HCV HAP categories will be 
delayed until shortfall funding needs are met; and 

2. Adjusts the requirements for PHAs requesting shortfall setaside funds to 
reduce costs

16

If your PHA is projecting a shortfall in 2024, please contact your PIH 
Field Office, or Shortfallinquiries@hud.gov as soon as possible.

https://www.hud.gov/sites/dfiles/OCHCO/documents/2024-21pihn.pdf
mailto:Shortfallinquiries@hud.gov


PHAs can verify their 
homeownership data now by 
checking the HCV Homeownership 
Dashboard (see tab two)

• HUD will be issuing new Homeownership Fees shortly.

• This will reimburse PHAs for homeownership closing fees 
from July 2023 to the present.

• Starting in 2024, PHAs are eligible for a $1,500 fee for 
every homeownership closing, and a one-time $2,000 
special fee for creating a new HCV Homeownership 
Program.  Increased from set fees in 2023.

HCV Homeownership Fees
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For more information on the HCV Homeownership 
Program, visit the HCV Homeownership Program 
website at www.hud.gov/hcv. 

https://www.hud.gov/program_offices/public_indian_housing/programs/hcv/homeownership
http://www.hud.gov/hcv


System Updates

HIP

PIH Notice 2024-22 rescinded the Housing Information Portal (HIP) Implementation 
Notice.  The rollout of HIP is temporarily delayed while HUD continues development.

eVMS

eVMS is still moving forward and pre-onboarding 250 PHAs in August for Wave 2.  While 
HIP is still in development PHAs in eVMS will continue to receive their funding according 
to VMS data.  

• PHAs that are selected for wave 2 will be notified by the end of the month. 

• If you are curious what the onboarding process looks like, videos/resources are 
available on the eVMS website.
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EVERY PHA can prepare for eVMS and HIP by reviewing the IMS/PIC Error 
Dashboard and verifying their reporting accuracy.

https://www.hud.gov/program_offices/public_indian_housing/programs/hcv/eVMS
https://www.hud.gov/program_offices/public_indian_housing/systems/pic/dashboard
https://www.hud.gov/program_offices/public_indian_housing/systems/pic/dashboard


Check out the updated 
HCV Landlord 
Resources Website:

HCV Program information 
for landlords;

Subscription link for the 
HCV Landlord Newsletter;

Tips, testimonials, and 
more!

Available at 
www.hud.gov/hcv

19



Want to learn more 
about Source of Income 

Protections?
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On July 25th, 2024 from 2:00 to 4:00 ET, 
HUD's Office of Policy Development & 
Research will host a hybrid event to bring 
together researchers, municipal and state 
government officials, and fair housing 
practitioners to share insights.

Earlier this year HUD published a website with 
information on Source of Income Protections 
for Housing Choice Voucher Holders.  (Check it 
out at www.hud.gov/hcv)

Register at: www.huduser.gov/portal/event/quarterlyupdate-July2024.html

http://www.hud.gov/hcv
http://www.huduser.gov/portal/event/quarterlyupdate-July2024.html


Is your PHA using HCV Administrative Fees 
to help with Lease-up Expenses?

Then, we want you hear from YOU!

HUD’s Office of Policy Development & Research (PD&R) wants to 
learn more about how PHAs have been using HCV administrative fees 
to assist families with eligible lease-up expenses, such as security 
deposits, owner incentive payments, utility deposits/arrears, and 
application and holding fees. What is working well? What are some 
challenges?

If your PHA uses or has used HCV administrative fees for tenant 
leasing expenses, please email Admin_Fee_Project@hud.gov, and let 
us know.
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We will highlight best practices in a future HCV Utilization Webinar.

mailto:Admin_Fee_Project@hud.gov


Upcoming HCV Utilization Webinar Topics
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August 15th – Mapping Resources

September 19th – HCV Tenant Resources

Please email HCVUtilization@hud.gov with 
feedback on these webinars or to suggest 
additional topics.

mailto:HCVUtilization@hud.gov
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