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Release Planning Reviei.Ef

Artifact Status

Initial Release Backlog

Critical Task Schedule

Capabilities and Constraints

Team Process Agreement with
Definition of Done

Risk Log

Security / Privacy Artifacts

User Acceptance Test Plan

Section 508 Plan

Test and Evaluation Plan
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e Core Capabilities

<List and describe the core capabilities / objectives for this release>

e Constraints

<List and describe the key constraints for this release>

e Assumptions

<List and describe any assumptions impacting the release>
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 Number of User Stories Identified:

e Number of Sprints Planned for this Release:

e Number of User Stores planned for each Sprint:

e Duration of a Sprint:

e Duration of the Release:

* Projected Release Readiness Date:

e Estimated # of User Stores that can be built in each Sprint:
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e Daily Stand-Up Meetings

e Sprint Kickoffs

* Sprint Reviews

e Sprint Retrospectives

e Single Core Product Owner
* Team Locations

e Daily Stand-Up Meetings
e Daily Stand-Up Meetings at HH:MM AM/PM
* Release Management Daily Stand-Up (Scrum of Scrums) at HH:MM AM/PM
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Core Team Members and POCs

Role Organization / POC(s)

Product Owner

IT Project Manager

Solutions Architect (EA Lead)

Developers

Testers

Business Analysts

Subject Matter Experts (SMEs)

IT Security Representative
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Contractors / Key Deliverablées', 9~ ?1 ]

2

* Contractor #1
e Deliverable Description / Anticipated Delivery Date
e Deliverable Description / Anticipated Delivery Date
* Contractor #2
e Deliverable Description / Anticipated Delivery Date
e Deliverable Description / Anticipated Delivery Date
 Contractor #3
e Deliverable Description / Anticipated Delivery Date
e Deliverable Description / Anticipated Delivery Date
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<Teams should work collaboratively to agree-on and finalize the Definition of Done (DoD)
for User Stories: modify the following as appropriate>

* The developer verifies that the code is complete and passed unit test.

* The developer has checked the code into source code control.

* Development team has verified that the code passes automated unit tests.

* Independent testers have verified that the story meets the acceptance criteria.

e User Acceptance Testing (UAT) has verified that the story will meet the acceptance criteria in an
operational situation. Note that the UAT testers might have additional requested changes that will
be entered as feedback and possibly addressed in a later iteration.

* Tests have been checked into configuration management for later use in regression.

* Product Owner sign-off that story meets Definition of Done
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Core Artifacts

Program Validation

-

= Program Validation Review

Project Initial Privacy/ Program :
Initiation Form Process Security ) Oversight \7r|0dgrtam (occurs once for Program/Project)
(PIF) e Assessment Service Layered pjan (POP) atigation
Tailoring Architecture Briefing
Adreement — ) - = Release Planning Review
g Profile (SLAP) — (iterative, at the end of each release planning phase)

FIPS 199, IPA,
SORNTGI = Release Readiness Review
\ (iterative, prior to deployment to production)
s Release Planning
Capabilities quurity/ Rl
& Constraints rivacy elease
Ti\am Procefs Create Product/ Artifacts Planning Briefing
greemen .
= Sprint Backlog
Critical Task
. Schedule (Definition of Done)
Risk Log User Acceptance
Test PFI)an Test / Evaluation Plan
/]
- Release Readiness
Architecture & Security /
System Design Data Update Deployment Privac
Y 9 Conversion . pioy S Release
Rocument Product/ Spl’lnt Package — Readiness Briefing
O&M Backlog \A:— - @
Manua
i User Acceptance
Training — Test Report Test/
Plan = __3 . Release
SEE Sigluatiog Characteristics

Sprint 2

=

Sprint 3 =
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