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Project Name / Acronym:

Segment / IT Investment Alignment:

FIPS 199 Security Classification: (Low, Medium, or High)

Section 508 National Security Exemption: (Yes or No)

Contract Type: (T&M, Cost-Plus, Fixed Price, etc.)

Contract Vehicle:

Approved Funding:



Key Stakeholders

Role Name

Executive Sponsor

Product Owner

Customer Relationship Coordinator

IT Project Manager

GTR/GTM

EA Representative

IT Security Representative

IT Operations Representative

IMD Representative

Privacy Representative
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Artifact Status URL

Project Initiation Form (PIF)

Process Tailoring Agreement (PTA)

Initial Privacy Assessment (IPA)

Security Assessment 

Service Layered Architecture Profile (SLAP)

Project Oversight Plan (POP)
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• Contractor #1

• Deliverable Description / Anticipated Delivery Date

• Deliverable Description / Anticipated Delivery Date

• Contractor #2

• Deliverable Description / Anticipated Delivery Date

• Deliverable Description / Anticipated Delivery Date

• Contractor #3

• Deliverable Description / Anticipated Delivery Date

• Deliverable Description / Anticipated Delivery Date
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