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Learning Objectives 

Understanding the key important information throughout the grant 
lifecycle:

• Grant Agreement Form (HUD-1044)

• Grant Application Detailed Budget Worksheet (CBW-424)

• Work Plan, Policies and Procedures, and Benchmarks

• HHGMS Contact Sheet 

• Grantee Request 

• LOCCS 

• Quarterly Report Submission



Grant Agreement 
(HUD-1044)

• Provided at Start of grant 

• Includes key information related to grant:

• Grantee information (Address, AO, 
and PM)

• OLHCHH staff information (GO and 
GTR assigned)

• Award amount

• Needs to be signed by AO and GO

• Updated 1044 is required if any listed 
information changes (i.e., key personnel, 
amendments, etc.)



Where Does Your 
Part 3 Come From?

• In the budget workbook you will 
find the part 3 tab

• The part 3 is used to show the total 
balances in each category and to 
track your administrative cost 

• As a reminder the part 3 must be 
submitted with each voucher.

• Budget tool will create a part 3 
form for use with LOCCS 
request 



Work Plan (Due 60 Days Upon Grant Start Up)

• The “what” component of your grant 

• Presents information on grant performance by quarter:
• Units Assessed 

• Units Completed 

• LOCCS Draws

• Can be updated (with GTR approval) throughout grant period 

• Most recent approved version should be on-file with GTR



Policies and Procedures (Due 60 Days Upon 
Grant Start Up)
• The “how” component of your grant 

• Presents information on grant protocols and practices. Sample items 
include:
• Outreach strategy 

• Procurement approach 

• Flow of funds to contractor/sub-grantees

• Evaluation plan 

• Should be updated (with GTR approval) throughout grant period if any 
protocols change 

• Most recent approved version should be on-file with GTR 



Benchmarks 

• Must achieve the grant compliance 
benchmarks to be identified by the 
grantee and approved by the GTR 

• Benchmark should be realistic that 
the goals will be met with the 36 
months Period of Performance (POP)

• Make your benchmarks achievable 

• Communicated and share to all 
partners 

• Evaluate your benchmarks constantly 

• This is where the quarterly scoring 
comes from 



HHGMS Contact Sheet 

• Please make sure your HHGMS contact sheet 
is correct. If there are any changes throughout 
the grant lifecycle, please send an updated 
contact sheet to your GTR. 

• All fields that apply should be filled out 



Grantee Request 

• All request should be submitted as a grantee request in 
HHGMS such as:

• eLOCCS 

• Work Plan and Policies and Procedures 

• Any type of revision (benchmark, key personnel, 
budget, etc.)



eLOCCS Voucher 
Submission

• eLOCCS and HHGMS are two separate systems 

• When submitting a voucher, the following should be included:

• Voucher which is generated from eLOCCS 

• Signed part 3

• Supporting documentation is required for any eLOCCS request 
greater than 100k 



Quarterly Report 
Submission 

• The quarters: October-December, January- March, April- June, July- 
September

• All quarterly reports are due 30 days after the end of each quarter

• For your eLOCCS request to be counted toward each quarter, it must be 
submitted 10 days before the quarter ends 

• Quarterly reports should be submitted under the quarterly report tab

• The SF-425 should be submitted as an attachment with each quarterly report 



Questions 
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