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Webinar Logistics

1. A recording, transcript and the slides from today’s OReal0
webinar will be made available on the HUDx CPF website ##yF;itt
under “Past Trainings” and the “General Resources” B
Sections: https://www.hudexchange.info/programs/cpf/

2. You will be notified when today’s webinar will be posted
on the HUDx CPF website

3. The slide deck and transcript of the presentation will be
posted on the HUDx CPF website


https://www.hudexchange.info/programs/cpf/

CPF FY24 Grantee Welcome Webinar Agenda

Questions
We encourage you to ask questions during the webinar using these Zoom features:

1. Q&A
2. Chat

HUD will try to answer the question in these features during the webinar.

Because HUD is welcoming the largest cohort of CPF grantees to this webinar on
this specific webinar they will not be taking questions “live”.

If unable to answer them in these features HUD will post a webinar FAQ or Q&A
response document.



CPF FY24 Grantee Welcome Webinar Agenda

Leadership Welcome and Staff Introductions
Departmental Overview
Initial Communications, Points of Contact and Roles
HUD’s CPF Portfolio Overview
CPF Key Documents, Information, and Websites
CPF Grants Environmental Reviews
CPF FY24 Grantee Technical Assistance
CPF FY24 Grant Project Amendments
Federal Grants Award Management
. HUD’s Disaster Recovery Grant Reporting (DRGR) System Overview
. Grant Close-Out
. CPF FY24 Grantee Action Items Checklist
. Key Links and Resources
. Next Steps
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CPF FY24 Grantee Welcome Webinar

Section 1:
Leadership Welcome and Staff Introductions



Leadership Welcome

 Nadab Bynum, Acting Deputy Assistant Secretary for Economic Development
* Holly Kelly, Director, Congressional Grants Division

* Shantel James, Deputy Director Congressional Grants Division



Leadership Welcome

Nadab Bynum
Acting Deputy Assistant Secretary for Economic Development
Office of the DAS for Economic Development (ODED),
Office of Community Planning and Development (CPD)



Leadership Welcome

Holly Kelly
Director
Congressional Grants Division (CGD),
Office of Economic Development (OED)



Leadership Welcome

Shantel James
Deputy Director
Congressional Grants Division (CGD),
Office of Economic Development (OED)



Staff Introductions

* Congressional Grants Division Staff

* Today’s Presenters
* Holly Kelly, CGD Director
* Rommel Calderwood, CPD Specialist, Congressional Grants Division
* Vaughn Watson, CPD Specialist, Congressional Grants Division

* Omri Gross, Program Environmental Clearance Officer, Office of
Environment and Energy

* Eileen Barnhard, CPD Specialist, Congressional Grants Division
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Congressional Grants Division: Grant Officers
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Lauren Thomas

Shaina Glover Tracey Rho
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Eileen Barnhart Guidy Paul Vaughn Watson

Jacqueline Johnson

Vernon Lewin Nicole Graham Porchia Smith Munir Malik "



Congressional Grants Division: Staff

Systems Officers

Candace Jameson Quiana Johnson JaNai Streat Grace Cerrand Connor Lareau Colton Denton

Management and Information Specialist Officer

Ken Nelson 12



Office of the DAS for Economic Development and

Office of Economic Development: Staff

Office of the DAS for Economic Development

Erich Yost
Senior Community Planning and Development Specialist

Office of Economic Development

Jessie Huddleston
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CPF FY24 Grantee Welcome Webinar

Today You Will

1. Hear a high-level overview of CPF grant information

2. Learn who to contact and how to contact them

3. Understand how to access information

4. Learn about technical assistance

5. Understand next steps and what you will next receive from HUD
6. Be provided with a next steps checklist

7. Welcomed by HUD and the Congressional Grants Division!
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CPF FY24 Grantee Welcome Webinar

Section 2:
Departmental Overview
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CPF FY24 Grantee Welcome Webinar

Portfolio Managed by HUD’s

e Office of Community Planning and Development (CPD)
 Office of the DAS for Economic Development (ODED)
 Office of Economic Development (OED)

* Congressional Grants Division (CGD)

COMMUNITY
PLANNING

DEVELOPMENT
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CPF FY24 Grantee Welcome Webinar

Section 3:
Initial Communications, Points of Contact and Roles
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CPF FY24 Grants:

First Two Emails-Initial Email 5/3/24

T U5 DEPARTMENT OF HOUSING AND URBAN DEVELOPAMENT
. !1 - OFFICE OF COMMUNITY PLANNING AND DEVELOFMENT,
: . OFFICE OF THE DAS FORE ECONOLIC DEVELOPAENT,
OFFICE OF ECOMNOMIC DEVELOPAENT,
CONGRESSIONAL GRANTS DIVISION

WASHINGTON, DC 204103000

EMAIL SENT: May 3, 2024
EMAIL SUBJECT: Welcome-FY2024 EDI Commmmity Project Funding (CFF) Grantss for

Diear FY2024 Ecopomic Development Initiative - Copmumity Project Funding Grant Fecipient:

Congratalations on yeur U5, Depariment of Howsing and Urban Developeent (HULY) Fizcal
Year 2024 Economic Dievelopment [nitiative (EDT) - Community Project Funding (CPF) grant!
Far our retuming grantees, we ook forward to contiruins to work with vou for your FY24 CBF
zrant. For new grantees, we look forward to on-boardiez you ad your team for the next staps
and what youo will need to knew, HULD's Office of Comuunity Plamming and Development
(CPLY), Office of Economic Development — Congreszional Grants Divizion i3 epcited to work
with you throushout your project.

Cher office will be sending you a series of “on-boarding” next documents and sharins
nmmmﬂ.atnpmnpmemm zet you prepared for the peyt staps in proces:ms your fusdme

award, sharing resources for your to submit vour required srant materials, sharing processins
steps amd timing 30 that you c2n plan on whes your funds will be available to you for
reimbarzement of elizible expanses,

Here are actions you can take mow to ensurs you have all the respurce: vou will need:

1. Bespond to Email and Forward Email: Fleazs respond to this smail with “received” so
we Can ersure we have made the initial comtact with voo and please forward this email to
others on your staff that neay be enpazed with this grant

1 Grut‘fulherﬂ.eaurdyourgmuumhuﬁ:mme ject ine of thiz smail and use it
when communicating with HUD aboat your project, amd with yor
OIEAniTatian, awarded for

i HUD.grrCPFdeh@ Ecruhmiudmmﬂ:eﬁmmm-mmmeHUng
Compmnmity Project Furding (CPF) website and specifically the CPF FY24 pages.

4. I-I[JDEI:.lungTFWEImIE@ Eoalomark and review the information on the
HUDExckangs pov Copmnumity Project Fonding {CFF) website and specifically the CPF
FY¥14 pages (pote that thiz paze will be updated to mclode many of the items that are
being finalizad for you to review and nze).

i. HUD EDI-CPF ListServ (Link): Sign up for the HUDEgchanze EDI-CBF List3erv to
stay abreast of additions to the HUDEgchanze CPF website, receive myitaiions to

£ HUDE'P'I'Grur(‘,untam@ Beview mgnai:mfnnwapauﬁc
grant mchuding your Gramt Officer, Sw.mﬂfﬁcﬂ and Rezional Environmental

your questions during this on-boarding process and throughout the life of your grant.
Expect a response within 3 business days to your questions.

8. Build America, Buy America (BABA) Resources (Link): CPF FY24 grantees are
encouraged to carefully review the BABA resources and training materials on the
HUDExchange CPF Website before proceeding with any construction on your CPF grant.

9. Environmental Review: CPF FY24 grantees are encouraged to carefully review the
Environmental Review resources and training materials on the HUDExchange CPF
Website before proceeding with any construction on your CPF grant.

10. Welcome Webinar: Mark your calendars and when emailed, accept the invite to join the
“CPF FY24 Grantees Welcome” webinar. If unable to attend listen to the recording after
the event recording is sent to grantees.

Also, please note that HUD will host a series of webinars and “office hours” to guide you
through a review of the CPF requirements and to support you through the grant award process
and beyond. We will host a “CPF FY 24 Grantees Welcome” webinar that will be recorded and
shared with grantees who are unable to attend the live webinar. Here is the information about the
upcoming webinar. We will also send you a separate email with the calendar invite.

* Please look for the “FY2024 CPF Grantees Welcome Message” that will arrive in your
mailbox on May 10, 2024. This message will provide additional information and
resources that you may use to prepare for receipt of your CPF grant Letter of Invitation,
Grant Guide and related materials.

HUD realizes how hard you have worked within your community and with your congressional
sponsor for this grant to get this award included in the FY 2024 appropriation. Please know that
HUD is equally committed to working with you to get the required materials submitted and to
get your grant set up so that you can begin to access your award to fund your project activities.
Again, congratulations on being selected as an FY2024 EDI CPF grantee. We look forward to
working with you on this important project!

Sincerely,

Nadab Bynum

Acting Deputy Assistant Secretary for Economic Development
Office of Community Planning and Development

U.S. Department of Housing and Urban Development
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CPF FY24 Grants: First Two Emails-Initial Email 5/17/24

T U5 DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
. LE OFFICE OF COMMUNITY PLANNING AND DEVELOPMENT,
; Hﬂ i OFFICE OF THE DAS FOR. ECONOMIC DEVELOPAIENT, 4. Grant Number _ _
OFFICE OF ECONOMIC DEVELOPAENT, a. Asareminder we have assigned your grant award a grant number. Here is your
CONGRFSSI0ONAL GRANTS DIVISION grant information we have along with your contact information we will be using
to process your grant.
Grant Number: <GRANT NUMBER>
Project: <PROJECT>
Recipient: <SRECIPIENT>
Amount Awarded: <AMOUNT>

WASHINGTON, DC 204103000

EMATL S5ENT: May 17, 2024

EMAIL SUBJECT: FY2024 CPF Grantee May 10 Email (S 000 851 Stied o Smbers) We look forward to continuing to work with you and seeing you at our webinar on June 4, 2024.

Sincerely,
Diear FY2024 Community Project Funding Grantes,
Nadab Bynum

We ran into 2 delzy in getting you the May 10" email and information you may ke been Acting Deputy Assistant Secretary for Economic Development
loaking for as sharsd in our initiz] email fo you sent on May 3, 2024, Note thet thiz email Office of Community Planning and Development

copiging the nformation that we expected to 2end an May 10 We sincerely apelogize for amy U.S. Department of Housing and Urban Development
confugion that this may have cauzed yow amd your team.

We received an emuail PILTE ing you kave received onr inifal
mmmﬁnm%

Fleass note the following updates:

1. “CPFFY24 Welcome Webinar” on Tuesday, June 47, 2024, at 3 pm EST
2. We are hosting 2 “CPF FY24 Welcome Webinar™ on Tme 4, 2024, Som 3 pm to
4 pm EST. We will also share next steps, technical assistance opporhmities, and
wiken we plan to sand you the finalized grant material: for processmg your grast

azreement.
b Pleaze add to your calendar this event with this mformation
=+ Topic “CPF FY24 Welcome Webinar™
+  Diate Jumne 4, 2024
»  Time Ipmto 4 pmEST
+ Login Information: i 1
Ifmcmut]umhjrm:;mwumydulmhjrphmemhulim-
735-3513 with acce:s code 3213147=
1 Grant Officers “0Office Hours
2. The Conereszional Grants Divizsion (CGD) Grant Officers will be hosting “affice
hoors™ to guide you throogh a review of the CPF requirements and to support you
through the grant award process and beyond. Yoo will be receiving infommation
dimectly from your azsizned Grant Officer for the office bowurs they will be

hosting.
j. HUD EDI-CFF ListServ (Link)
2. Az areminder if vou haven't already dons so, please sizn up for the
EDI-CPF Listherv to sty abreast of additions 1o the
HUDEgchange CPF website, receive mvitations to webinar: 2nd tramms:, md 2
zet gensral updates about CFF prants.
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CPF FY24 Grants: Key Contacts / Portfolio Assignments

Community Project Funding Grant Officers

Community Project Funding (CPF) Portfolio

Assignments

Primary contact for duration of award period
Overall grant administration

Reviews Project Narrative and Project Budget
for completion and verifies with intent of
Congress

Initiates Grant Agreement and grant award
process

Coordinates the closeout of the award and
post- closeout actions (i.e., real property
disposition)

Regional Environmental Officers

HUD Environmental Staff Contacts

Provides technical assistance to grantees
and their local government Responsible
Entities in conducting environmental
reviews under Part 58

Coordinates Part 50 Concept Meetings to
determine level of environmental review,
consultation needs, and a timeline
Reviews and analyzes Part 50 environmental
review information provided by grantees
Responsible for Part 50 environmental
findings and determination

For Current List of CGD (Grant Officer and System Officer) Staff and OEE REO Staff Assignments Visit:
https://www.hud.gov/sites/dfiles/CPD/documents/Community-Project-Funding-Portfolio-Assignments.pdf
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https://www.hud.gov/sites/dfiles/CPD/documents/Community-Project-Funding-Portfolio-Assignments.pdf
https://www.hud.gov/sites/dfiles/CPD/documents/Community-Project-Funding-Portfolio-Assignments.pdf
https://www.hudexchange.info/programs/environmental-review/hud-environmental-staff-contacts/#region-ii-regional-and-field-environmental-officers
https://www.hud.gov/sites/dfiles/CPD/documents/Community-Project-Funding-Portfolio-Assignments.pdf

CPF FY24 Grants: REO Contacts

HUD Regional Environmental Officers (REO) Contacts Information

Melanie H. Castillo
Melanie.H.Castillo@hud.gov

Illinois Minnesota
Indiana Ohio
Michigan Wisconsin

Therese J. Fretwell
Therese.).Fretwell@hud.gov

New Jersey
New York

Jerimiah J. Sanders
Jerimiah.J.Sanders@hud.gov

Colorado South Dakota
Montana Utah
North Dakota  Wyoming

Jose Cedeno Maldonado

Jose.A.CedenoMaldonado@hud.gov

Alabama Mississippi Puerto Rico
Florida North Carolina
Georgia South Carolina
Kentucky Tennessee US Virgin Is.

Elizabeth McDargh
Elizabeth.McDargh@hud.gov

Arizona
California
Hawaii
Nevada

David Storms
David.A.Storms@hud.gov

Arkansas Pennsylvania
District of Columbia Virginia
Louisiana Oklahoma
Maryland Texas

New Mexico West Virginia

Martha A. Curran
Martha.A.Curran@hud.gov

Connecticut Maine
Vermont New Hampshire
Massachusetts Rhode island

Beth Held
Beth.Held@hud.gov

lowa
Kansas
Missouri
Nebraska

Brian Sturdivant
Brian.Sturdivant@hud.gov

Alaska
Oregon
Washington



mailto:Brian.Sturdivant@hud.gov
mailto:Beth.Held@hud.gov
mailto:Therese.J.Fretwell@hud.gov
mailto:Melanie.H.Castillo@hud.gov
mailto:Martha.A.Curran@hud.gov
mailto:Jose.A.CedenoMaldonado@hud.gov

CPF FY24 Grantee: Key Contacts and Resources

Primary Point of Contact Authorized Representative (AR)
Individual who is managing the CPF Individual named on the Grant Award

grant application and associated Letter at the grantee organization who has

activities. Serves as the grantee’s the authority to make decisions on the CPF
primary point of contact for HUD. grant application, including signing the

Grant Agreement and federal forms.

Grantee Additional Points of Contact

Other Grantee contacts that may are provided to
HUD working on your CPF grant.
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CPF FY24 Grantee Welcome Webinar

Section 4:
HUD’s CPF Portfolio Overview
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HUD CPF Portfolio: 5,037 Grants

CPF FY2022, FY2023, & FY2024 Grants

3,000

2500 2,407

2,000
1,616

1,500

1,014

1,000

500

CPF FY 2022 CPF FY 2023 CPF FY 2024
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HUD CPF Portfolio

$7.8 Billion Awarded to CPD in FY22, FY23, & FY24

Date of
Enactment

Appropriation

Grantees

Geographic
Distribution

CPF FY22
March 15, 2022

$1,516,409,207

1,014

47 states and
several US
Territories (not
Montana, North
Dakota, and
Wyoming)

CPF FY23

December 29,
2022

$2,982,285,641

1,616

47 states and
several US
Territories (not
Montana, North

Dakota, and South

Dakota)

CPF FY24

March 9, 2024
Revised:
March 23, 2024

$3,289,054,336
(520,000 not
allocated to a
grant)

2,407

49 states and
several US

Territories (not
North Dakota)

ALL FYs

25 months

$7,787,749,184

5,037

49 states and
several US

Territories (not
North Dakota)
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CPF FY24 Congressionally-directed Grants

Consolidated Appropriations Act, 2024 and Further Consolidated Appropriations Act, 2024

Funding Amount

$3,290,054,336 (note that $20,000 is not obligated to any grants)

Number of Grants 2,407 in 49 states and two US Territories (Puerto Rico and Virgin Islands)
Congress * 397 members of Congress Awarded CPF FY24 Grants
* 64 Senators and 332 House Members
Grantees * Nonprofits, jurisdictions and housing authorities, Indian tribal communities
* Selected by Congress through separate competitive processes (House and Senate)
* Selections reconciled during the Budget Appropriations process
* Congress selects grantees and determines funding amount for project
Projects “Project” must be implemented as provided in Congressional Record or Other Official Appropriations Law Documents

“Cross-cutting"
Requirements

Requirements that govern all HUD funding including, Environmental Review, Financial Management, Fair Housing, Non-
discrimination and others as provided in the Grant Agreement

Start or Effective
Date of the Grant

The date HUD signs the grant agreement is the start date for the grant’s period of performance and budget period. However,
grant funds may be used for costs incurred before this date, provided that: (1) The costs are soft costs incurred on or after
March 9, 2024, or hard costs incurred on or after the later of March 9, 2024, and completion of the required project-specific
environmental review; and (2) The costs meet the allowability criteria in 2 CFR 200.403(a) through (g).

Expiration Period

Funds expire August 31, 2032
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CPF FY 2024 Portfolio Grantees, Congressional

Requestors, and Congressional Origination
FY 2024 CPF Official Lists of Grants

Dagartment of Tranipurtatian | Part indsasbsuchure Dawelopment | Orange County Nawganon and | Tranimacal Yard Damlbon and | T 10000,300 | Watwr H 5
Pregua Fort Dittesd [Post of Dranps) Bpepngd s g—
Consolidated Appropriations Act, 2024-Congressional Record: 3/5/24  wewwsmmmr | nssvtocimomoros [oamaiommes | st tornton s | | a0 [ i
. . . . o . 5 X ; " L2
LISt Of Gra nts In Document (Same aS TH U D Approprlatlons AS [!rmuat'z:ltl;nn:;;md Community Develoament Fund Univer sty of Blatha Sybem 1‘“:51;_!;:]:: Ieddigenaus Shud AE LS00.000 | Palkda Woriowshi M2 e
. . . ” Dapartment & Hawsing, and Community Develogmart Fund | Waspa-Susigin Heam Cor- | Emalayes Hiusing Facdity A 000000 | Petida Rerinaidl 3
Printed in Congressional Record”) Vo bt et
Dopartment o Howsing and Com munity Devedogment Fund City of Akatan Bgtan Harbos fooess Road [ 957850 | Pdtda H
Urtan Dewvelcgment
Dagarlmeat & lowsing Com minity Develoament Fund Filiiy Trite of DK Hamer D Hartyor Hydromlentric Fazibly | AR 00,000 | Pairda H
Urtn Develrpment
[epartment of Howsmp and Commnity Develogment Fund ity of Seward, Maska Saward fvean Toermal Enargy H S0 | Pebis H

Lrbsn Develcpment Peogert

Further ConSO“dated Appropriations Act' 2024: House THUD Dopartment of Fovsing and | Commumity Dovopment Fund | Cook It Housing fatherity | Afardabie Dider Hausisg 1 000,00 Wort i 3

Urten Development

Approprlatlons We bSIte. Addend um mm:mzmm: o | Community Deveoament Fund mljrs:nmne«'a S ls Crisis, | ANMIC Cagital Inpravenents ra 0000 Weriw b 5
apartment of Hoesng and Community Deviopmant Fund BNARE BWAEE Faciity Imgrowmants .14 Lot ] Weormweiil 2

Key Changes: Removed a S1m grant, changed the “Project” for Ll

Duiuatlﬂwnli i'l Hewsing and Com munity Dewilepment Fund Bmchfl Plagn Havm &F o Backy's Place Faciily bigrive- A 9000 Worlnwibi 3

“uis* . . . . ) o . . . )) ihan Development oparstisn | menl 13

Klngfleld MUItI_Fa Ily HOUSIng to MUItI-Famlly HOUSIng ) and mzm&at:-‘lhsl'ltimd Gommunity Deveiogment Fund ity of Vaidse l:hk‘JxEd'! Comler Baiding Ren- | AX 3000000 Worinwshi 3
el wann

HLVNAS = QHO0TY TV NOISSTHONOD

Referenced a “THUD Addendum” by adding an additional HUD eSS [P pet——_— po—pr——— P T | s
CPF FY2024 Grant for the “Town of Normal” for “Town of Normal
Street Upgrades to Increase Safety” grant for $850,000

THUD Addendum

Requeston's)
Apency Fcoaunt Recipient Project State Amount Origingtion
House Senate
Department of Housing and Community Development Fund Town of Normal Town of Normal Street Upgrades | L SE00.000 | Sorensen H
Urban Develogment o Increase Safaty
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https://www.congress.gov/118/crec/2024/03/05/170/39/CREC-2024-03-05.pdf
https://www.congress.gov/118/crec/2024/03/05/170/39/CREC-2024-03-05.pdf
https://www.congress.gov/118/crec/2024/03/05/170/39/CREC-2024-03-05.pdf
https://appropriations.house.gov/sites/republicans.appropriations.house.gov/files/documents/FY24%20Transportation%2C%20Housing%20and%20Urban%20Development%2C%20and%20Related%20Agencies%20-%20CPF%20Table%20Final%20Addendum.pdf
https://appropriations.house.gov/sites/republicans.appropriations.house.gov/files/documents/FY24%20Transportation%2C%20Housing%20and%20Urban%20Development%2C%20and%20Related%20Agencies%20-%20CPF%20Table%20Final%20Addendum.pdf

CPF FY24 Grantee: Grant Award Process

e Congress passes legislation and President approves budget awarding funding to
“Recipients”

» “Recipients” (aka Grantees) are named in the Congressional Record or Other
Appropriations Documents
* Grantees receive from HUD a Grant award package and grant guide
* Grantees submit grant materials to HUD online that include the project
narrative, project budget, and complete information for required federal forms
 HUD reviews grant materials, reviews information for completeness and
deficiencies including verifying
* If project narrative and budget align with the “Project” in the Congressional
Record or Other Appropriations Documents
* Once grant materials approved by HUD

 HUD sends a fully-executed grant agreement to grantee and advises grantees
on the funding request and disbursement process

28



CPF FY 2024 Portfolio: State Data

CPF FY2024 Portfolio (# of Grants = 2,407) CPF FY 2022, 2023, and 2024 Portfolio (# of Grants = 5,307)
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CPF FY 2024 Portfolio: State Data
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CPF FY 2024 Portfolio: State Data

CPF FY2022, FY2023, & FY2024 # of Grants by State
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CPF FY24 Grantee Welcome Webinar

Section 5:
CPF Key Documents, Information, and Websites
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CPF Key Websites and ListServ

1. HUD.gov Community Project Funding Website
2. HUD Exchange Community Project Funding Website

3. HUD EDI-CPF ListServ
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HUD.gov CPF Website

U.S. Department of - . A 5
Housing and Urban Development Apout s What We Do

Home | Program Offices [ Community Planning and Development [ EDI CPF Grants

ECONOMIC DEVELOPMENT INITIATIVE - COMMUNITY PROJECT FUNDING GRANTS

Overview
HUD's Office of Community Planning and Development, Congressional Grants Division is responsible for the administration of congressionally-directed spending under the

Economic Development Initiative - Community Project Funding (CPF).
What are Economic Development Initiative - Community Project Funding (CPF) grants?
CPF grants are selected through a congressionally-directed application process, HUD does not facilitate the grant application process.

CPF grants provide investment in a wide variety of projects such as housing, homelessness prevention, workforce training, public facilities, parks, resilience planning and other
critical infrastructure and services.

Who is eligible to receive these funds?

Projects selected for Community Project Funding are listed in the Joint Explanatory Statement (JES) that accompanies a specific fiscal year's appropriations act. The JES lists
projects by entity, project name, award amount and congressional sponsor.

Only entities named in the JES for a specific fiscal vear are eligible to receive these grant funds.
Key Information for Grantees

Click on the butten below for your specific fiscal year to find detailed information on accessing your grant. For these organizations with grants in both fiscal year FY2022 and
FY2023, please review both sets of information.

For additional details, please reference the Grant Award Letter, Grant Agreement and Grant Guide emailed by HUD to you the week of February 27, 2023 and March 6, 2023
from CPFgrants@hud.gov. If you are a recipient organization and did not receive these materials, reach out via email.

Be sure to vigit the HUD Exchange CPF page, your one-stop shop for training and technical assistance resources related to CPF grant implementation. View resources and
tools, register for upcoming training, access recordings from past trainings, and get program support.

FY2022 FY2023
Economic Development Initiative /

Community Project Funding Grants

FY2024
Economic Development Initiative /
Community Project Funding Grants

Economic Development Initiative /
Community Project Funding Grants

e For information about the HUD Economic
Development Initiative-Community Project
Funding (EDI-CPF) grants:

https://www.hud.gov/program offices/comm plan
ning/edi-grants

e Separate links for:
* Fiscal Year 2024 CPF Grantees
* Fiscal Year 2023 CPF Grantees
* Fiscal Year 2022 CPF Grantees
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https://www.hud.gov/program_offices/comm_planning/edi-grants

HUD.gov CPF Website

* For information specifically about your
O oo oommen CPF FY2024 grant visit:

https://www.hud.gov/program offices/comm plannin
g /edi-grants/FY 2024

Home [ Program Offices [ Community Planning and Development [ EDI CPF Grants [ FY2024 EDI CPF Grants

FY2024 ECONOMIC DEVELOPMENT INITIATIVE / COMMUNITY PROJECT FUNDING GRANTS

Overview

e Sections for

The Fiscal Year 2024 Consoclidated Appropriations Act (PL. 116-42) (the FY2024 Act) contains £3,290,054,3346 for 2,406 congressionally-directed Economic Development Initiative-
Community Project Funding (CPF) grants,

If you have also been designated to receive an FY2022 and/or FY2023 CPF grant, HUD provided a separate correspondence regarding that grant and has provided additional detail on

L)
the FY2022 and/or FY2023 EDI-CPF section of the program website here. L O V e r V I e W

HUD is currently working with your congressional members to receive FY2024 grantees contact information and finalize FY2024 grant materials for distribution.

‘Within 45 days from the date HUD receives FY 2024 grantees contact information from Congress, FY2024 Grantees will receive a Grant Award Package that includes:

A * Main Requirements

* FYZ024 EDI Community Project Funding Grant Guide.

® FYZ2024C ity Project ding Grant Agr and

® Agsociated materials for your FY 2024 CPF grant. . P ro C e S S

To help you get started on the CPF application process, Grantees should review the following while awaiting communication from HUD directly:

®  Review the resources provided on the Community Project Funding Grants web page. Figeal Year 2023 Grantees resources will clogely resemble FY 2024 Grantees requirements.

However, guidance regarding Build America, Buy America applicability for FY2024 grantees will be forthcoming. hd S e C u re a n E Xe C u te d G ra n t Ag re e m e n t

® Be sure to visit the HUD Exchange CPF page, your one-stop shop for training and technical assistance resources related to CPF grant implementation. View resources and tools

e * Initiate or Complete an Environmental Review

Environmental Review Requirements

® For FY2024 grants, the date of the Act's enactment (March 9, 2024) is the federal nexus for compliance with all envirenmental laws. Typically, the Federal nexus (for application

of environmental requirements to a particular project) is the date when an application for federal assistance for a particular project is received. Once a project is federalized, [ ] W h 0 d O I CO n ta Ct W it h q u e St i O n S ?

the project must comply with federal environmental laws before taking choice limiting actions, such as acquisition, construction, ground disturbance, and entering into

contracts for such work. However, these laws were not written to take into account projects that were already under construction prior to becoming federalized and before the

environmental review process has been completed {including consultations with stakeholders prior to ground-disturbance). PY I Wa n t t O R e V i e W

e Resources
35
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https://www.hud.gov/program_offices/comm_planning/edi-grants/FY_2024

HUDExchange.gov CPF Website

. Hhm - HUD EXCHANGE Programsv  Resourcesv  Trainingsv  Program Supportv  Grantees v

Economic Development Initiative (EDI) Community Project Funding (CPF) grants provide investment in a wide Learn more about CPF
variety of projects such as housing, homelessness prevention, workforce training, public facilities, parks, resilience i '

planning and other critical infrastructure and services.

Home ~ Programs > Community Project Funding

| P—

Upcoming Webinar

CPF FY 2024 _ _
Welcome Webinar Grant Support Systems Policy Guidance
HUD is hosting a webinar on There are three ways to get CPF Disaster Recovery Grant Reporting Laws and Regulations

June 4, 2024, at 3:00 PM EDT to SRt SUPHOIL (DRGR) System Bl

provide FY 2024 CPF grantees * Ask a Question DRGR Login Required Forms

with information about next * Join a TA Cohort N ———

steps, TA opportunities, and e Contact HUD

Online System (HEROS)

updates on grant agreement .
System for Award Management

SAM.gov Login

https://www.hudexchange.info/programs/cpf/ 36
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HUDExchange.gov CPF Website

Resources by CPF Fiscal Year (FY) Cohort

General CPF Resources and Training

= CFF Froquenthy Asked Questions (FAGQs)

= CFF Supplome
= FY2022and

al informaticn on Indircect Costs
CPF 2 CFR Fart 200 Training
= F¥ 2022 ard 2023 Managing CPF Grants: Foundations for a Successful Program Webidnar Serics

DEGRE . General Resources FY 2022 Cohort FY 2023 Cohort
esources and Training

= CFF Quick Guide: Disaster Recovery Grant Roporting [DRGR) System
= DRGR infarmation and Resources

# DAGR Guides. Toals, and Webinars

# [DAGE Login
= DRGR for CPF Grantees Videno Serkes

FY 2024 Cohort

Environmental Review (ER) Resources and Training

Contacts

FY 2024 CPF Cohort

=  HUD Regicnal Envirormental Staft Contact List for CPF Grants
« Request for Release of Funds [RROF) Contact List for CPF Grants

Guldange and Resources
- CPF Enuironmental Aevew FAQS Funding Award Information
=  Emdranmental Rewicw Training
= Sample Momaorandum of Understanding for OPF Grambes re: Enwironmental Resiow Part 58

+ Guidance far Dacumenting the ERA far CFF Grants » FY 2024 Community Project Funding Grant Guide (Version 1.0) (coming soon)
= HERDE - HUD Envircnmental Review Online System Informatian ard Resowrces
* HEROE Login

— Environmental Review (ER) Guidance

=  Emwranmcntal Consederatkons for the CFF Program $chenar

«  FY 2022 and 2023 CFF Environmental Rovecw Webinar serics * FY 2024 CPF ER Guidance and Scenarios
» FY 2024 CPF Cost Eligibility Chart
Financial Management Curriculum Training = FY 2024 Nationwide Part 50 Programmatic ERR for CPF Soft Costs

inancial Management Currioulum Overvicw
Financial Management 101: Introductian

Financial Management 200: & Chascr Look: CPF webinars and Trail’lil’lgS

BABA Resources and Training « FY 2024 CPF Orientation {I’:Dﬂj.f.ll]g S{JO‘J'U
h iy review these resourres before proceeding with any « FY 2024 CPF Grant Packet CDmplE-tiDrl (CDﬂ?fIHgEDDﬂ,J

« Huilld America, Buy America (BABA) page on HUD.gow
« HABA page on the HUD Exchange
# Motice CPD-23-12Z CPD Implementation Guidance far BABA's Domestic Content Procurement
Preference as Part of the Infrastructure Investment and jobs Act
BABA FAGS
BABA Project-Specific Walwer System and Resources
BABA Quick Guide: CFF
BABA Webinar far CFF Grantecs

e oot g tps://www.hudexchange.info/programs/cpf/

= Ashk A QuCstion, podn 3 TA Cohort, of Contact HuD
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HUD Exchange: EDI-CPF ListServ Sign-Up Instructions

Email Updates Log In

Pl

Join the CPF Mailing List

# HUD EXCHANGE

Home Email Updates - Subscribe 1o HUD Exchange Maiting Lists

Programs v

Resources v Trainings v Program Support v Grantees v News

Subscribe to HUD Exchange Mailing Lists

The HUD Exchange Mailing Lists provide email updates on new resources, training opportunities, HUD policies, and more.

To subscnbe, enter the requested information, sefect the topics that interest you, and then select Subscribe.

If you are already subscribed to the malling Nst, you can update your preferences,

Email Address *

I'd like to receive emall updates about:

811 Capital Advance
811 PRA - 811 Project Remtal Assistance
ARC - Appalachian Regional Commission

| Acquisition and Relocation
Better Buildings Challenge - Multifamily
BRAC - Base Realignment and Closure
CDEG - Community Development Block Grang
CDAG-DR - Community Development Block Grant Disaster Recovery
Col - Continuum of Care Program

| Community-Led Initiatives
DRGR - Disaster Recovery Grant Reporting

EDI.CPF - Community Project Funding Grants

* Indicates required
Zip Code

IDIS - Integrated Disbursement and Information System

| Lead Safe Housing and Healthy Homes

| Multsfamily Housing Preservation

NFHTA - National Fair Mousing Training Acadermy

NSP - Neighborhood Stabilization Program

| ONAP - Office of Native American Programs

Pay for Success

Promise 2ones

RHED - Rural Housing and Economic Development
RHP - Recovery Housing Praogram

RHSP - Rural Housing Stability Program

| Rural Capacity Bullding for Community Development

STEPVE ¥ -SSP T VORISR
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CPF FY24 Grants: Key Information

1. Environmental Reviews

* CPF FY24 grantees are encouraged to carefully review the Environmental Review resources and training materials on the HUD
Exchange CPF Website before proceeding with any construction on your CPF grant.

2. Build America, Buy America (BABA) Resources and Training
* CPF FY24 grantees are encouraged to carefully review the BABA resources and training materials on the HUD Exchange CPF Website

before proceed.

. Build America, Buy America (BABA) page on HUD.gov: https://www.hud.gov/program_offices/general_counsel/build_america_buy America
*  BABA page on the HUD Exchange: https://www.hudexchange.info/programs/baba/
* Notice CPD-23-12: CPD Implementation Guidance for BABA's Domestic Content Procurement Preference as Part of the Infrastructure
Investment and Jobs Act
* BABA FAQs
*  BABA Project-Specific Waiver System and Resources
*  BABA Quick Guide: CPF
*  BABA Webinar for CPF Grantees

3. HUD Section 3

* Grantees will be required to report Section 3 accomplishments.

* Section 3 requires preference for low- and very low-income persons or business concerns residing in the community where the
project is located.

* Further details will be provided in grant materials.

* HUD Exchange Section 3 Website information: https://www.hudexchange.info/programs/section-3/

4. 2 CFR Part 200
* Grantees will be required to follow the Code of Federal Regulations in 2 CFR Part 200.
* Information about 2 CFR Part 200 will be covered later in the presentation. 39



https://www.hud.gov/program_offices/general_counsel/build_america_buy_america
https://www.hudexchange.info/programs/baba/
https://www.hudexchange.info/resource/6961/notice-cpd-23-12-cpd-implementation-guidance-for-the-build-america-buy-america-acts-domestic-content-procurement-preference-as-part-of-the-infrastructure-investment-and-jobs-act/
https://www.hudexchange.info/resource/6961/notice-cpd-23-12-cpd-implementation-guidance-for-the-build-america-buy-america-acts-domestic-content-procurement-preference-as-part-of-the-infrastructure-investment-and-jobs-act/
https://www.hudexchange.info/baba/faqs/
https://www.hudexchange.info/programs/baba/waivers/
https://www.hudexchange.info/resource/6980/baba-quick-guide-cpf/
https://www.hudexchange.info/trainings/courses/build-america-buy-america-act-webinar-for-cpf-grantees/
https://www.hudexchange.info/programs/section-3/
https://www.hud.gov/program_offices/general_counsel/build_america_buy_America

CPF FY24 Grants: Grant Award Package

1.FY 2024 Grant Award Letter

2.Community Project Funding Grant Agreement

Provided:
Grantee Name
Grantee Address
Grantee’s Employer Identification Number (EIN)
Federal Award ldentification Number (FAIN)
Assistance Listing Number and Name

3. HUD 1044
4. CPF FY2024 Grant Guide (Version 1.0)

40



CPF FY24 Grants: Funds Access

* The start or “effective” date for the grants is the March 8, 2024, and the end date is
September 30, 2032.

* The ending date for these Community Project Funding grants is when the grant is closed
out or when the grant funds expire.

* Grantees will access funds and submit periodic reports through HUD’s Office of
Community Planning and Development, Disaster Recovery Grants Reporting (DRGR)
system.

41



CPF FY24: Funds Access

What do grantees will need to submit online or submit to HUD?
1. Asigned Grant Agreement with Appendix 3 completed / complete and online

2. Project Narrative that matches “Project” as Awarded by Congress / complete and submit online
3. Project Budget (Sources and Uses / Sources by Uses for Entire Project) / complete and submit online
4. Information that will create and populate HUD Forms / complete and submit online
 SF-424 (Application for Federal Assistance)
* SF-424B (Assurances for Non-Construction Programs) OR
SF-424D (Assurances for Construction Programs)

e SF-LLL (Disclosure of Lobbying Activities)

5. Form SF-1199A (Direct Deposit Sign-Up Form) / upload

6. A copy of a voided check, bank deposit OR a letter from your financial institution / upload

42



CPF FY24 Grantee Welcome Webinar

Section 6:
CPF Grants Environmental Reviews
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COMMUNITY
PLAN‘NING
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Environmental Compliance Overview and
Considerations for Community Project Funding

The National Environmental Policy Act (NEPA) and
HUD’s Environmental Review Regulations



What i1s an Environmental Review?

ANALYSIS OF IMPACTS ENSURES HUD-FUNDED

DEMONSTRATES
OF A PROJECT ON THE PROJECTS PROVIDE COMPLIANCE WITH UP
SURROUNDING DECENT, SAFE, AND TO 17 FEDERAL
ENVIRONMENT AND SANITARY HOUSING ENVIRONMENTAL LAWS
VICE VERSA AND AUTHORITIES

A PUBLIC DOCUMENT
THAT ENCOURAGES
PUBLIC PARTICIPATION

REQUIRED FOR ALL HUD
PROJECTS AND CANNOT
BE WAIVED

B B
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EXempt/CENST

Cat Ex Not Subject
to Laws_ and

___Authorities

Levels of Environmental Review

CEST ( EA 1 ( EIS A
Cat Ex Subject to Laws Environmental Environmental
and Authorities _ Assessment | | Impact Statement )

e.g., services,
operational costs,
maintenance

very limited
compliance
requirements

'a A

30 minutes to 2 hours

" J

'a A

16,000 per year

( . . )
e.g., refinances, minor
rehab, single-family
housing

|\ J

( )

federal envtl laws and
authorities apply

may trigger public
notice and HUD
approval (Part 58)

30 to 90 days

s

e.g., multifamily
construction,
| infrastructure repairs |

" federal envtl laws and |
authorities apply

|

e.g., large-scale
infrastructure, projects
with 2,500+ housing
units (usually CDBG-

DR)

- J

additional NEPA
analysis required

( )

federal envtl laws and
authorities apply

( )

always triggers public
notice and HUD
approval (Part 58)

7,000 per year

45 days to 1 year

1,000 per year

additional NEPA
analysis required

extensive public
comment procedures
(Part 58)

2+ years

1-2 per year

COMMUNITY
PLANNING

DEVEL&PMENT



Environmental Review Process — Part 58

Under the Multifamily Housing Property Disposition Reform Act of 1994, responsible entities
are authorized to carry out federal environmental review responsibilities under the NEPA and

related authorities pursuant to 24 CFR Part 58 for Community Project Funding grants.

O«N 94)

ENTq,
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Responsible entity
conducts Part 58 Review

e CPF grants to entitlement
entities must be
completed under Part 58.

e Nonprofits, and other
recipients provide
environmental review
documentation and
analysis, but the RE is
responsible for findings
and determinations.

Submit the RROF/C
(7015.15), if applicable

® RE completes the 7015.15
and submits to HUD.

HUD Processes the AUGF
(7015.16)

e HUD reviews the
submitted form and public
notices

¢ 15-day objection period

e HUD approves the AUGF.

Final Steps

e RE maintains an electronic
copy of the Part 58.

* RE (or grantee, if RE is not
the direct recipient) may
proceed with the project.

* RE or grantee implements
any required mitigation.

e HUD conducts monitoring
of the grantee and/or RE
following project
completion

COMMUNITY
PLANNING

DEVELOPMENT



Environmental Review Process — Part 50

Nonprofit grantees and public housing authorities who cannot find a responsible

entity to complete the environmental review must request that HUD prepare a Part

50 review.

Grantee/Consultant gather
environmental information

e Grantees may hire
consultants to obtain
environmental review
documentation for the
Part 50 review

Grantee submits Part 50
Review to HUD

e HUD reviews and analyzes
documentation provided.

e HUD conducts required
federal agency
consultation.

HUD Certifies the Part 50
Review

e HUD Authorizing Official
certifies the review.

e HUD provides an
electronic copy of the Part
50 review to the grantee.

Final Steps

e Grantee maintains a copy
of the Part 50 review.

e Grantee implements any
required mitigation.

e Grantee may proceed with
the project.

COMMUNITY
PLANNING

DEVELOPMENT



COMMUNITY
PLANNING

DEVELOPMENT

Federal Nexus and Choice-Limiting Actions (58.22)

* The Responsible Entity (RE) or HUD will be required to complete an ER of ALL
work that took place or is proposed to take place after the Federal Nexus.

* See HUD's aggregation principles at 24 CFR 58.32

* A“Federal Nexus” is defined as the event that, by its occurrence, triggers the
requirements for a federal ER under a host of laws, regulations, and Executive
Orders.

» Federal Nexus for CPF:
* FY24: March 9, 2024 (Date of legislative enactment)

- After the Federal Nexus, grantees are prohibited from taking new choice-limiting
actions related to hard costs (unless part of a pre-nexus contract), including
commitment or expenditure of HUD and non-HUD funds, until a satisfactory ER
has been completed for the project.



COMMUNITY
PLAN‘NING

Choice-Limiting Actions (58.22) ™7

A choice-limiting action is any activity that a grantee undertakes,
iIncluding committing or expending HUD or non-HUD funds, that reduces
or eliminates a grantee’s opportunity to choose project alternatives that
would avoid or minimize environmental impacts or enhance the quality
of the human environment.

Examples of choice-limiting actions:

* Entering Contracts/Commitments *  Demolition
* Acquisition * New construction
* Leasing * Ground disturbance such as:
* Rehabilitation o Clearing
o Grading -
N o Grubbing

|||||I|| w- ¥/\ ‘:E A% -



COMMUNITY

Part 50 Nationwide ERR for CPF Soft Costs PLAtie

Covered NOT Covered

* Environmental and other studies, resource identification, « Purchase of tools. 50.19(b)(7)
development of plans and strategies. 50.19(b)(1) - Emergency assistance necessary to control or

* Information and financial advisory services. 50.19(b)(2) arrest the effects from disasters or imminent

- Administrative and management expenses. 50.19(b)(3) threats to public safety. 50.19(b)(10)

- Public services. 50.19(b)(4) « Tenant-based rental assistance. 50.19(b)(11)

- Inspections and testing of properties for hazards or * Economic development activities. 50.19(b)(14)
defects. 50.19(b)(5) « Homebuyer Assistance. 50.19(b)(15)

* Purchase of insurance 50.19(b)(6)  Affordable housing pre-development costs

50.19(b)(16)

« Approval of supplemental assistance
58.35(b)(7)

* Engineering or design costs. 50.19(b)(8)
« Technical assistance and training. 50.19(b)(9)
» Supportive services. 50.19(b)(12)

* QOperating costs including most maintenance*
50.19(b)(13)

» Purchase of vehicles, but not other equipment.
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COMMUNITY

CPF Hard Costs & Work Under Contract _—

Hard Costs:

 Following the nexus, no party may enter into additional construction contracts or take other new
choice-limiting commitments or actions until the ER process is complete and all necessary
approvals are received.

- The RE is required to complete a satisfactory ER of all work that took place or is proposed to
take place following the federal nexus.

« Once a satisfactory ER is complete, the grantee can begin to incur eligible hard costs.

- Grantees can only request payment for hard costs after both the ER is complete and the Grant
Agreement has been executed.

Work Under Contract

» Grantees can undertake project activities/work under contracts entered into prior to the federal
nexus and incur potentially repayable hard costs related to construction and ground-breaking
activities occurring any time after the federal nexus at their own risk.

* However, all activities performed following the federal nexus, must be covered by a satisfactory

ER for the project to be funded.
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Satisfactory Environmental Review

DEVELOPMENT

« All activities performed after the federal nexus must be covered by an environmental
review.

 FY24 Federal Nexus: March 9, 2024.

« Some soft costs are already covered by HUD’s Nationwide Programmatic ER for CPF
Soft Costs.

« No unmitigable environmental harm.

* Project able to complete after-the-fact (or mid-stream) consultations with regulatory
authorities for work underway or already performed.

- |If a satisfactory ER cannot be completed for the project, reach out to the Grant Officer to
discuss other options or repurposing of funds.

« Best practices:

1. Start conducting the ER ASAP after requesting funds from congress.
2. Consult with State Historic Preservation Office, Fish and Wildlife Service and other

environmental authorities as early as possible. =
|||||| Stop all physical work after the federal nexus until the ER for the projectis i 2 n
complete. % S : % -



COMMUNITY

FY24 CPF Process Flow =

Grant

Federal Nexus
March 9, 2024

Agreement
Executed

Project
Complete

Enactment Project Started

Allowed to incur covered soft costs (see Nationwide Part 50 for FY24 CPF Soft Costs)

Allowed to incur ongoing eligible hard costs if part of pre-nexus contract (at own risk)—must be
covered by a satisfactory ER to be eligible for repayment.

Begin request for payment of eligible soft costs

Allowed to undertake all eligible project activities and request payment

of remaining eligible costs j F
I '\*
I's \h
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https://www.hudexchange.info/resource/6890/nationwide-part-50-programmatic-err-for-cpf-soft-costs/
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FY24 CPF Reimbursement Eligibility Chart

Soft Costs

Hard Costs

Incurred before
March 3, 2024

Incurred after
March 8, 2024 March 9, 2024

Incurred before

Not Eligible Eligible Not Eligible

NOTE: This chart assumes that eligible costs are for activities
covered by the project scope of a satisfactory environmental
review. See FY24 CPF ER Guidance for more details.

Costs are incurred at the point the service is performed (not when
the contract is signed or when the customer is billed).

For a complete list of covered soft costs see HUD's Nationwide
Part 50 Programmatic Environmental Review for CPF Soft Costs.

Supporting Docs:
- Date ER Process Completed
- Executed Work Contract(s)
- Grantee Accounting Records

Incurred after July

March 9, 2024

Incurred after ER
process completed

Eligible

Incurred before ER
process completed

Contractual
obligation in place
before March 3,
2024

Physical work took
place after March
9, 2024

Contract executed
after March 9,
2024

Eligible

Mot Eligible

COMMUNITY
PLANNING
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Considerations comTy
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Any hard cost activities performed/completed prior to the date of
enactment / federal nexus?

« Not eligible for repayment and are not included in the scope of the ER.

Any soft cost activities performed prior to the date of legislative enactment
/ federal nexus?

* Not eligible for repayment

Any pre-nexus contractual obligations that involve hard cost activities to be

performed after the federal nexus?

« Best practice is to stop all physical work after nexus, but grantee can proceed (at own risk) with
performing activities that are part of a pre-nexus contractual obligation.

Any contracts, commitments entered into, or Choice Limiting Actions taken
following the federal nexus (not including activities associated with pre-nexus

contracts)?

« If so, this would constitute a choice limiting action violation and should be referred to Regional
Environmental Officer for next steps.



Resources

CPF FY24 Grantee Resources:
e FY 2024 CPF ER Guidance and Scenarios
* FY 2024 CPF Cost Eligibility Chart
* FY 2024 Nationwide Part 50 Programmatic ERR for CPF

Soft Costs

CPF ER Guidance and Scenarios:
e CPF ER Guidance & Scenarios

CPF ER Process Guidance:
 Guidance for Documenting the ERR for CPF Grants

Cost Eligibility Charts:
* CPF Cost Eligibility Charts

CPF Environmental Review Training:
e CPF Environmental Review Training Series

HUD's Nationwide Part 50 Programmatic ERR for CPF

Soft Costs:
e Part 50 CPF-Soft-Costs-Nationwide-Programmatic ERR
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CPF Environmental Review Resources:

CPF Environmental Review FAQ

CPF Grant Officer and Environmental Officer

Contacts

Request for Release of Funds (RROF) POC for CPF

Grants

Ask A Question (AAQ) Help Desk for CPF

Sample MOA between Responsible Entity and CPF

Non-profit Grantee

General Environmental Review Resources:

HUD Environmental Review Landing Page

HEROS - HUD Environmental Review Online System
HUD Notice: Categorizing an Activity as
Maintenance for Compliance with HUD
Environmental Regulations

, ﬁl!\
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https://www.hudexchange.info/resource/6888/cpf-er-guidance-and-scenarios/
https://www.hudexchange.info/resource/6889/cpf-cost-eligibility-chart/
https://www.hudexchange.info/resource/6890/nationwide-part-50-programmatic-err-for-cpf-soft-costs/
https://www.hudexchange.info/resource/6890/nationwide-part-50-programmatic-err-for-cpf-soft-costs/
https://www.hudexchange.info/resource/6888/cpf-er-guidance-and-scenarios
https://www.hudexchange.info/resource/6887/guidance-for-documenting-the-err-for-cpf-grants/
https://www.hudexchange.info/resource/6889/cpf-cost-reimbursement-eligibility-chart
https://www.hudexchange.info/news/environmental-review-for-cpf-grantees-webinar-series/
https://www.hudexchange.info/resource/6890/nationwide-part-50-programmatic-err-for-cpf-soft-costs/
https://www.hud.gov/sites/dfiles/CPD/documents/CPF-ER-One-Pager_CLEAN_5.24.23.pdf
https://www.hud.gov/sites/dfiles/CPD/documents/Community-Project-Funding-Portfolio-Assignments.pdf
https://www.hud.gov/sites/dfiles/CPD/documents/Community-Project-Funding-Portfolio-Assignments.pdf
https://www.hud.gov/sites/dfiles/CPD/documents/CPD-POC-for-RROF-Processing.pdf
https://www.hud.gov/sites/dfiles/CPD/documents/CPD-POC-for-RROF-Processing.pdf
https://www.hudexchange.info/program-support/my-question/
https://www.hud.gov/sites/dfiles/CPD/documents/Sample-Grantee-RE-MOA.docx
https://www.hud.gov/sites/dfiles/CPD/documents/Sample-Grantee-RE-MOA.docx
https://www.hudexchange.info/programs/environmental-review/
https://www.hudexchange.info/programs/environmental-review/heros/
Categorizing%20an%20Activity%20as%20Maintenance%20for%20Compliance%20with%20HUD%20Environmental%20Regulations
Categorizing%20an%20Activity%20as%20Maintenance%20for%20Compliance%20with%20HUD%20Environmental%20Regulations
Categorizing%20an%20Activity%20as%20Maintenance%20for%20Compliance%20with%20HUD%20Environmental%20Regulations
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FY2024 CPF Portfolio: Key HUD Links and Resources

rces and assistance to support HUD's community part

- HUD EXCHANGE

Ask a Questlon

Se P P

ﬂ&

Ask a basic policy or reporting system que

Community Project Funding Grant HUD Exhange Information
https://www.hudexchange.info/programs/cpf/

“Ask a Question”
https://www.hudexchange.info/program-support/my-question/
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FY2024 CPF Portfolio: Key HUD Links and Resources

Select “HUD Grantee” and Select the Name of your

= Organization under “Which Grantee are you?”

step1ofz EGH
—
Personal Information* Required fields
*lama

*First Name

HUD Grantee

*Last Name

*Which Grantee are you?

Scw:w v Select
If your organization is not list.
e Change | am a “HUD Grantee” to “Other — Please
Specify” and provide the Name of your Organization
*lama *lama
Step2> Other - Please Specify
*Other

https://www.hudexchange.info/program-support/my- 50

question/



https://www.hudexchange.info/program-support/my-question/
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FY2024 CPF Portfolio: Key HUD Links and Resources

i HUD EXCHANGE

Home > Program Support >~ Ask A Question

Ask A Question

step2of2 [EH

*My question is related to:

-- SELECT -- v

Your Question

*Please provide a subject line for your question

(limit to 100 characters)
#*Question

B I U = ==

If you have more than one question, please submit them separately

https://www.hudexchange.info/program-support/my-

question/

Select under “My question is related to:”

* My question is related to:

CPF. Community Project Fund

Under “Your Question” section in the “Please

provide a subject line for your question” include:

* FY2024 CPF Grant: Your Grant #
You may also attach files.
Then “Submit your Question” or Questions.

Submit your Question
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CPF FY24 Grantee Technical Assistance

Upcoming Technical Assistance Support:
* CPF FY24 Grant Guide and other Onboarding Materials
CPF FY24 Grant Officer Office Hours
CPF FY24 Grantee Webinar Series
CPF FY24 Cohorts to Help Prepare Grant Materials
CPF FY24 One-On-One Technical Assistance

For more information and to stay abreast of updates and
technical assistance resources available:
1. Sign Up for the EDI-CPF ListServ

2. Regularly Visit the HUD Exchange Community Project
Funding Website

3. Look for Emails from HUD

™
-l

Develop your projedt farrative dased on the
Congressional appropriation language and ey
ReCes Of data GuIing the first onlice Session

), | Budget

Review your budget line items with your peers
oviders and refine and update 1o

£t getting you down? Get information and TA on
what needs to be completed i order to move
your project focwand

I the faal group session, review the forms, get

Registration Links
Forthcoming
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CPF “Project” Amendments

* Once your you have a fully-executed Grant Agreement, to initiate a change or
“Amendment” to your HUD approved “Project” narrative and/or budget, the grantee's
Authorized Representative (AR) must submit a letter to their assigned Grant Officer
requesting revisions to the narrative and/or budget, along with a justification for the
proposed changes.

Please note:

* Changes to the “Project” may also require a revision to the environmental review.
And

* Any the project narrative must aligh with the “Project” awarded by Congress.

 HUD does not have the authority to approve changes that significantly change the
intent by Congress for the “Project”.

* |f a grantee proposes a change to the “Project”, the Grantees must coordinate with
their Grant Officer for details.

* “Technical Corrections” may be necessary that would require approval by Congress
and can take time. 64
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2 CFR Part 200: Uniform Administrative Requirements,

Cost Principles, and Audit Requirements for Federal Awards

e 2 CFR Part 200: Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards.

* The requirements of 2 CFR Part 200 apply to all CPF awards.

* Please review the regulation with particular focus on the provisions referenced
in the Grant Guide.

* For additional guidance on the administrative requirements, please review the
materials and training provided on the HUD Exchange:
https://www.hudexchange.info/trainings/courses/financial-management-

201-2-cfr-part-200-online-module/ Ot o
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HUD’s Disaster Recovery Grants Reporting (DRGR)
System Overview
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Disaster Recovery Reporting System (DRGR)

e Community Project Funding Grantees will use HUD’s DRGR online system
* CPF Grantees submit their “Grant Materials” online in DRGR and track the status

* Once a CPF Grantees Grant Materials are “Approved” they will receive their
fully-executed “Grant Agreement”

* CPF FY24 Grantees will be submitting grant materials in the new “Grant
Processing Module”

111 Manage My Grants

ACTION PLANS GRANTEE PROGRAMS PROJECTS ACTIVITIES PERFORMANCE REPORTS GRANTS

r ) | r . '—
&l Manage My Financials 9 Administration i3 Manage My Compliance

DRAWDOWN PROGRAM INCOME MANAGE GRANTEES

UTILITIES MANAGE FLAGS MONITORING/AUDIT/TA EVENTS



DRGR: Action Plan and Performance Report Status

Once your have a fully-executed Grant Agreement:

* CPF Grantees will create in DRGR their “Action Plan”

* “Action Plans” are templates that detail budgets and performance
goals for different types of grant activities that are managed by a
CPF grantee or it’s subrecipient partners.

* CPF Grantees set performance goals for each measure they want to
include in reports.

 HUD will review your “Action Plan” and unblock the grant to permit
draws after approved.

* Changes to you “Action Plan” require HUD approval.

* Grantees draw down funds by creating vouchers, listing amounts by
specific activities.

* Grantees submit performance reports using the structure
established in their “Action Plan”.

DRAFT

Original in Progress

EDIT

Modified-Resubmit
When Ready

Submitted-
Await for Review

-

Submitted-
Await for Review

REJECT
Rejected — Await for
Modification

APPROVE

Reviewed and
Approved
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Close-Out
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CPF FY24 Grants: Project Close Out

An CPF project grant will be “closed out” under at least one of three
circumstances.

When:
* The funding availability for the award has expired (e.g.,2030);

* The grantee declines the grant by providing written notification to HUD,
signed by the grantee's Authorized Representative; or

 All grant funds have been expended by the grantee.

After all funds have been drawn down through the financial system, the Grant
Officer will send out Closeout Package for the grantee to complete, sign, and
send back to HUD.
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CPF FY24 Grantee: Action Item Checklist

L Review the HUD Economic Development Initiatives Website and Related Resources and Documents
O https://www.hud.gov/program offices/comm planning/edi-grants and
O https://www.hud.gov/program offices/comm planning/edi-grants/FY 2024

O Locate and Review Your Fiscal Year 2024 CPF listing in the Congressional Record or other Appropriations Documents
L Reach out to your HUD Regional Environmental Review Officer
O Prepare a Project Narrative and Budget for your Grant for your “Project” by revisiting your application materials

0 Send any Questions to the “Ask-A-Question” Help Desk at https://www.hudexchange.info/program-support/my-question/

O Identify your Authorized Representative (AR) who will be signing your Grant Agreement and the federal forms and your
primary contact (if different)

L Complete SAM.gov Registration for Your or Ensure Organization is Registered and Active in SAM.gov
U To create a SAM.gov account where they will be assigned a Unique Entity ID (UEI). Refer to the Guide for Getting a UEI for further details.
U Grantees who already have a SAM.gov account and UEI should ensure that their accounts are “Active” and not “Inactive”
U Grantees that operate a system that connects with Integrated Award Environment (IAE) can find documentation about using Application
Programming Interfaces (APIs) to access SAM.gov at open.GSA.gov.
O SAM.gov Technical Assistance for CPF Grantees:
https://www.hudexchange.info/news/samgov-technical-assistance-for-cpf-grantees/
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CPF FY24 Grantee Welcome Webinar: Key Links / Emaills

Support Shared During the CPF FY24 Grantee Welcome Webinar

 Community Project Funding “Ask-A-Question” Help Desk:
https://www.hudexchange.info/program-support/my-question/

For the HUD Exchange CPF Website: Of a0

https://www.hudexchange.info/programs/cpf/

@
* For information about EDI-CPF grants:
https://www.hud.gov/program offices/comm planning/edi-grants %%

e For information specifically about your EDI-CPF FY24 grants:
https://www.hud.gov/program offices/comm planning/edi-grants/FY 2024
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CPF FY24 Grantees: What to Expect Next

Stay tuned . . . HUD will be sharing with you:

* Your Grant Award Package and CPF FY24 Grant Guide

* Information about a CPF FY24 Grantee Orientation Webinar
* Dates for Grant Officer CPF FY24 Grant Portfolio Office Hours
* Registration links for the CPF FY24 Grantee Webinar Series

e Registration information and link various CPF FY24 Cohorts to help you prepare and submit
your Grant Materials to receive a fully-executed grant agreement

e And more!
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FY2024 CPF Grantees: Key Contacts and Resources

Grant Officers, System Officers, and
Regional Environmental Review Officers
Emails
https://www.hud.gov/sites/dfiles/CPD/do
cuments/Community-Project-Funding-
Portfolio-Assignments.pdf
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