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LEGEND:

% Black AITOWS { —) } are used
to indicate instructional steps to perform

«+ Action words (click, check, etc.)
indicating a specific step will be in bold
italic font

% Black Dotted Arrows {ssssssasssasd }
are used to indicate transition to the
next step

% Red Dotted Arrows { =========229 } are
used to indicate areas of interest

« Blue Star: data fields with a blue star are
required in order to save your data

| t

The colored nodes in RAPID

¢ indicate:

= Green = Completed area

= Orange = In Progress

= Red = Work to be Completed

Mavigator

=l Select Inspection
= 482-ROSARY TOWERS
+- @ Property Information
=M site
= @ Building 1: TED
E Building Exterior
[ Building Systems
& Common Areas
= @ Building 3: Rosemary
[ Building Exterior
H Building Systems
[ Common Areas
o +1.:1]
= E Building B_0004: TED
Building Exterior

Building Systems
Common Areas
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Acronym List I

e EHS — Exigent Health & Safety

e HUD - U.S. Department of Housing
and Urban Development

e MF — Multi-Family

e NA — Not Applicable

e NOD — No Observed Deficiencies
e OD - Observed Deficiencies

e PASS — Physical Assessment Sub
System

e PIH-REAC — The Office of Public
and Indian Housing, Real Estate
Assessment Center

e RAPID — Record and Process
Inspection Data

e TAC — Technical Assistance Center

e TBD — To Be Determined

e UPCS — Uniform Physical Condition
Standards

e WASS — Web Access Security System
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HUD’s Physical Inspection Program I

The Office of Public and Indian Housing,
Real Estate Assessment Center (PIH-
REAC), administer HUD’s  Physical
Inspection Program. The purpose of the
Physical Inspection Program is to assess the
condition of properties for which HUD has an
interest or obligation.

In addition, the physical inspection program
provides HUD with the ability to assess
whether its properties are in a safe, decent,
sanitary condition and in good repair. HUD
uses the results to assess the overall condition
of portfolios currently under its jurisdiction.
HUD physical inspections are:

Objective

Consistent

Comprehensive

A means to assist HUD to prioritize &
direct its resources

Uniform Physical Condition Standards
(UPCS)

The UPCS are the foundation of HUD’s
Physical Inspection Program. The UPCS:

o Identifies the 5 inspectable areas and
exigent health and safety hazards

e Establishes standardized definitions for
Inspectable items

o s the basis for electronic inspections via
UPCS software

e Provides uniform, objective protocol for
performing inspections of all property
types

e Provides the foundation for training
inspectors

ing
Systems

Building Bui
Exterior

Site

.
%,

Wy

,

% _\\-‘

7
‘o

Unaits

Common
Areas

Figure 1: The “Five Inspectable Areas of a Property” that an Inspector is required to
inspect.
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RAPID 4.0 USER GUIDE I
PURPOSE
The purpose of this guide is to demonstrate Observed
how to use RAPID 4.0 Client, HUD’s web- Deficiencies

based physical inspection application.

RAPID is a tool utilized by inspectors to

record & process inspection data. The 4
software downloads Inspection Data from the PhySIca|
server, record/update  Inspection  Profile, Building Profile

Property  Profile, Participants  Profile, Information ASSESS me I'It

Certificates, Building Profile and records
observations in the Building System, Building
Exteriors, Common Areas and Units. Once all
inspectable areas are completed, users can
upload the completed inspection to the Predetermined
Physical Assessment Subsystem Server to be weights
process, reviewed, scored and released to

Multifamily or PHAS. and factors

OBJECTIVES

Score

Inspector gathers

- inspection data
e Setup the RAPID application on your

laptop USing RAPID

e Download and Add an inspection

Users will be able to:

e Verify &/or Update Inspection or
Property Profile

e Enter building information &/or units

e Record observations or Defects
Figure 2: RAPID - Facilitating the process of ensuring the data regarding the conditions of

e Confirm Inspection data is complete ) o ) ;
HUD'’s Housing Portfolio is accurate, credible and reliable.

e Retrieve the Discrepancy &/or Inspection
Summary Report

e Record TAC #
e Report unsuccessful inspection

e Archive/Restore/Delete inspection

U.S. Department of Housing and Urban Development
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System Summary I

Security

The security considerations will follow
REAC’s Web  Assessment Subsystem
(WASS) standard security measures. Users
are required to login via Secure Systems
(WASS) to access PASS data. In order to
perform specific functions within RAPID,
users must have the requisite system
privileges (roles and/or actions).

System Interaction

The following lists entities, which contains
some level of integration with RAPID:

e Web Assessment Subsystem (WASS)

e Real Estate Management System
(IREMS)

e PIH Information Center (PIC)

Hardware

To operate this application, REAC standard
desktop computers for end-users within HUD
Offices will suffice. For inspectors,
conducting inspections, laptops utilizing
WinXP or greater will allow you to utilize
this application.

U.S. Department of Housing and Urban Development
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PHYSICAL INSPECTION PROTOCOL

1 2 3 4
Receive ,| Download | Confirm Update Inspection Travel to
inspection property inspection inspection Day property
assignment profile schedule
6 7 8 9
: | ilei Visually verify/update Generate
Meet with prope Verify/update property profile info. erl
represer?tat?vew a. property, b. participant, > ~ building sample
c. certificate, d. area measures iInformation
Identif le buildi 1 12 L
a. Identify sample buildings Inspect : ~
b. Enter generated [ a. Eitei g Cﬂ”;gglﬁfg A NC(;TDI?G e
sample units b.-d. building(s) DI
q Sl data of Exigent and Fire Unload
oa-uns Salely Hazards ploa
Obsenved form completed
(ifneeded) inspection
and
provide a copy
to property
representative
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Physical Inspection Structure

Inspectable Items

e e
. i & b Bathroom
ENCINGANCLAles: | N Domestic Water Call-for-Aid
Grounds | Fire Escapes Electrical System | | Basement/ Ceiling
Malll_mxesmeject Eolundatione Elevators Garage{Carpnrt Boars
Signs Lighting Emergency Community Room | | g1 yrical System
Market Appeal Roofs Power Day Care Floors
Parking Lots/ Walls Fire Protection Halls/Corridors/ Hot Water Heater
Driveways/Roads | | gt HVAC Stairs Kitchen
Etc. Etc. Etc. Etc
SITE UNITS
BUILDING BUILDING l COMMON
EXTERIOR SYSTEMS AREAS

HEALTH & SAFETY

Air Quality Elevator Emergency/Fire Exits

Flammable Materials Electrical Hazards Etc

U.S. Department of Housing and Urban Development Page 10
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Application Setup http://portal.hud. gov/hudportal/ HUD?sre=/program_offices/public_indian_housing/reac/products/prodpass/dcd4.0

A | HUD > Program Offices > Public and Indian Housing > Real Estate Assessment Center (REAC]

DCD 4.0 V\Ieb Page File Download - Security Warning E|
- [« S

Do you want to run or save this file?

1) In order to set up the application, we must
first download the latest version of RAPID

40 Software at the fOllOWin hnk R DCD 4.0 Inspection Software - Record and Process Inspection Data (RAPID) Name: rapid10.1.1.0.exe
g v ﬁ Type: Application, 61.0MB
. . . ¥ Hardware/Software Specifications From: hud.gov
2) This will brlng you to the “DCD 4.0 Web ¥ Installation Instructions for operating systems:

b Windows XP
\ ¥ Windows Vista\Windows 7
¥ Software Download (under development)
¥ Inspection Software RAPID User Guide (under development)
¥ Software Updates (linkwill be active when the updates are available)

Run Save Cancel

Page” website, where you can click on the ${
“Software Download” for the application.

potentially harm your computer. f you do nofftrust the source, do not
run or save this software. YWhat's the risk?

[ = i While files from the Intemet can be useful, this file type can
@

3) After you click on the link, a File

Download dialog box will appear; select the [
“Save” option. You now have the option to Save As
select where you would like to have the Savein: [ My Documerts v 0o _
application saved on your computer. e 40% of rapid.exe from hudatwork Completed 27X
)My Music
ecel ﬂM Pictures
. . « et BM:ShapEs
4) The default option will be your “My @ S —_
L i SharePaint Drafts
Documents” folder; however, you can save 72 iy
the folder to any of the other four options b rapid. exe from hudatwork
listed on the left and then click “Save” to B = LU L )
1 h . \ Wy Documerts Estimated time left 11 sec (22,0MB of 58.7ME copied)
comp ete the action. Download to: C:'\Documents and Sett. .. \rapid.exe
. Transfer rate: 3. 12MB/Sec
5) The “Download” dlalog bOX Wlll appear Wy Computer \ [¥] Close this dialog box when download completes
and allow you to track its progress, once €@ e
. =
complete, double-click on the “My My Newod | Savesshs | Acphcation

Documents” folder located on your desktop.

B DASS RAPID Application X

6) Inside the folder, you will see the RAPID
executable; double-click on this icon.
\ 8% My Do.uments

7) The “PASS RAPID Application” wizard
will appear; click “Next” to begin.

PASS RAPID Application

This installer shall install the RAPID Application and create &
shortcut on your Desktop.

File Edit View Favorites Tools Help

J ir }jt’ Search i[t Folders

Address ||

Documents

Folders
@' Desktop
= G My Documents
[ ) FRONTPAGE2003
d My Music
® .ﬂ My Pictures

IJ FRONTPAGE2003
[ :5 My Shapes
[ |53 PROJECT2003

.»J PROJECT2003
rapid
i SharePoint Drafts

| Next > i Cancel |
[ [ vISI02003

U.S. Department of Housing and Urban Development Page 11
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RAPID 4.0

8) The “Extraction Path” box will appear;
click “Next.” Click “Next” when the
“Extracting Files” dialog box appears. Once
the Wizard is complete, you will have the
“RAPID” icon on your desktop.

9) Once the start up has completed you will
see the RAPID icon located on your desktop.
To access the program, double-click on the
RAPID icon; the “RAPID” screen will \
appear.

The very first time that you log into RAPID,
the screen will be blank, there will be several
options but only two icons will be enabled:

e Download an inspection; you will click

this button to begin the download process

Click on the “Help” icon for additional ~ **
information regarding functionality

specific to this screen

Other areas of note:

e Navigator — users can use to navigate

through the inspectable areas of the
Inspection.

Select Inspection(s) — area where user
will obtain all available inspections for
download

Message(s) — status of the inspection after
download

&

In addition, the icons on the tool bar, will take
you to that specific screen to facilitate that
particular action. We want to download an
inspection.

1.

«
|*

M PASS RAPID Application

Extraction Path
Select a directory to extract files to.,

Choose the folder you would ike to extract these fes to.
be created for you.

I PASS RAPID Application

X

¥

Extracting Files
FresExtractor is extracting the compressad files in this archive.

B e i £me, X com Plesse wait while the fles in this srchive sre sxtracted.

| C:\Program Files\PASS\RAPID

[ Create this directory if it does not exist

< Back

Extracting jre/bin/dcpr.di ...

Browse

[EETEY =

Cancel

Next >

Irepaction Tools Help Exit

Cancel

n "
cror®
:Ewmlaad g ““

EEEEEEEEEEEEEEEES
Ll

TPT TYSPPITY TYIYTYRT SPRPRPRN PTITITY PYRPRYE PYPTITEL PTRPRRE PRPRTEL
.A r

:Ezlp

Nawvigator

Selact Irepaction

f

Click the “Download” button... #

Continued in the “Download Inspection(s)

section...

Select Inspection
Inspection Id |Property Id/ Dev. Mo, Property Mame Schedule Date & Time |Inspection Status i

Flaase select an inspection and the mode bo ackivate the Select Inspection buttor.
The: mode would signal the start of the inspection and acthabe bmestamp.

R Message(s) .
Ssssmmnmmns

U.S. Department of Housing and Urban Development
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RAPID 4.0

The Inspection Tool Bar I

Before we continue, let us take a moment to
look at the icons located on the RAPID Tool
Bar at the top of your screen. These icons,
when clicked will take you to that specific
screen to perform that action. From left to

right: @rEsmsEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE

e Download icon: which is used for
downloading inspections;

e Sample icon: which is used for
generating inspection samples;

e EHS icon: Exigent Health and Safety
Report

e Unsuccessful icon: which is used to
report inspections that are unsuccessful;

e Upload icon: wused to wupload an
Inspection that has been completed,
finished and is ready to be uploaded to the
server;

e Archive icon: used to archive Inspections
that have been uploaded and are already
in Review, Accepted or Reject status;

e Unsuccessful icon: is used to report
inspections that are unsuccessful;

e TAC icon: is used to report the TAC
number relating to a specific issue with
this property and inspection;

e Transfer icon: is used to upload
inspection database to HUD;

¢ Delete icon: is used to delete an
inspection;

e Help icon: is used to provide specific
user-friendly information on how to
utilize this application.

Mavigator

= Select Inspeckion

+- [ Property Information
+- [ Site

i

Inspection Mode  Connected

Unzuccessful Upload
Inspection
Property Id 8002221481
Inspection Id 10497

Inspection Type Skz

HUD GANA Inspector Information
|:| HUD QAJIA Inspectar present?

Select HUD Inspector

Unsuccessiul Inspection
[ Inspection Unsuccessful?

Reason

Camment

Messagels)
Field

Message

== = sd &

Archive TAC Transfer Delete

Property Marme 5t Anthony Mills Apartments

Inspection Skatus In Progress

htay 20, 2011 10:00:00 Abd

i Scheduled DatefTime

Finish Inspection

Click the button below Eo view the list of incomplete
items. This will be enabled in inspection mode For Standar:
Inspection Type after vou generate sample

| Check For Incomplete Items |

Finish Inspection?

U.S. Department of Housing and Urban Development
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Download Inspection(s) I .
““ ,,,,,
. . A E &

When you click the “Download” icon on the Pt _ Download | ] 5 | ‘ Archive ransf Help

. . Download I tion(s)
“Record and Process Inspection Data” screen, 4*° o sk
you Wlll arriVe at the “Download Select Inspection Inspection Id |Property IdiDev. No.  Property Name | Schedule Date & Time City State
Inspection(s)” screen.
1. Click the “Download” icon once again & Last connected tine:
2. Click the “Connect” button SConnects

Message(s)
The “USGI’ LOg in” dialOg bOX Will appeal‘. Field Message Legal Wwarning: Misu:e of Federal Information through the HUD Secure
Connection website Falls under the provision of title 18, United States
« 9 < 9 Code, Section 1030, This \:aw specifies penalties For faxceet_:llng
3 . Enter your User Id, PaSSWOrd, and aut_h_or\zed access, alerations, damage, or destruction of information
Shoorewectod residing on Federal Computers,

click “Login”

v m— ; User Id; - |* A)

The very first time that you perform this e

action the “Download Inspection” dialog box

will appear; this will also occur whenever

there is a discrepancy between the reference
data on the server and your computer.

4. Click “Yes” to inform RAPID that you
wish to have your “Reference Data”
synchronized.

Password: | |2

A newer version of reference data is now available on the server. Keeping your reference data up to date is important

1 as newer inspections may not be downloaded until corresponding reference data version is available on your |—Lugin ‘ ——

computer. /

Reference data synchronization takes between 2 and 5 minutes depending on your connection speed and resources available

on your computer, Do you wish to synchronize reference data now?
1 Message

Field Message
I Reference Data Synchro... Completed software version information synchronization. The application will now p...

u
®  Updating Sample Reference Information

WU NEEE NN NN NN NN NN NN N NSNS EENENNNNNNNNEEEENNNNNNENEEEEREERE

. . . .* P i o =
Synchronization should take 2 — 5 minutes o
. . *
depending upon your connection speed and #*
resources available on your computer.
Favigaton » Downdoad Inspection{s)
3 : LR TR H
When Syr.lchromza“uon is cqmplete, a Py £ in ) o———— s T T =
message will be displayed which states, P Os camo R Jecmon Mancr Tue, Dec 29, 205 OLA9PM Miford =
“Reference data synchronization is now W4 CTO300 Catherre Mckeen Wllage  Mon, Jan 3, 20130L:49FM  MILFORD
complete;” will be displayed in the Messages : i il PECARCER CT Frly o 35 TR O1 PN CAANGE
Centel‘ H ] 355 BLOIS001 A EWARNDER T Pdor, Bigee 30, 20000 1: 50 PM  ORANGE
: : | sa7 CTO3000S laland View Park i, b 23, 2000 057 MILFORD
The “Download” page appears but now 1 APPSR St 3% snASETOM  wmEnon
. . . . . *
1nspect10ns are aVallable. The lnspectlons ‘IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIrIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII
listed are the ones assigned to your unique : e
Inspector ID. Diegonnest | &
: 2 M LA NN NN NN Y]
Please note: in the lower right-hand section : T
« ” i & K Rl e Soin ST0 e VORI DU ST TRV N TR Te Se0Rcaton vl now ...
of the screen that the Downloqd but'ton is e o v e S . :
disabled. Once you select an inspection to 34 EA0N0OO000NO0NO0O0N0NO0000000NS000000000000000 00000 AH0S
download, the button will become enabled.  g.uu..uvsseness Coraned

U.S. Department of Housing and Urban Development Page 14
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RAPID 4.0

4. Select the Inspection(s) you wish to

Inspection Tools Help Exit

download by clicking the “Inspection ID” ry A ] B ] ] " @
bOX and Download Sample EHS Unsuccessf pload Archive TA ransfe Delet Help
m Download Inspection(s)
- 13 2
5. Click the “Download” button. ‘\ Select Inspection Inspection Id [Rroperty IdiDev. No. _|Property Name | Schedule Date & Time City State
482 JADD5013 ROSARY TOWERS Thu, Jun 3, 2010 11:59 AM HOLYOKE MA
. . 504 1A005013 ROSARY TOWERS Fri, Jun 4, 2010 03:43PM  HOLYOKE MA
NOte' The download progress bar m the IOWCI' D 505 MADDS013 ROSARY TOWERS Fri, Jun 4, 2010 03:43PM  HOLYOKE MA
right-hand porti()n of the screen will provide 507 MAODSD13 ROSARY TOWERS Fri, Jun4, 2010 03:43PM HOLYOKE A
an accurate assessment regarding the status of
your download. ) oL T
.....--....__.." | Disgonnect | § | Download
Once the download has completed, the IR LT TP —
“Inspection ID” for the inspection that you T ereraaa,,,, R Messzge

selected will now be in RED. ...
Lr . .
*a, -
.. . L
In addition, the Message Center will now "'--..__
. . . e
display “Selected inspection(s) are e, :
downloaded successfully” to indicate a ®- - 7 . o & e E b
. Bomieag _ : = : el
Successful download Tu, el Navigator— ¥ a5 . Download Inspection(s)
: Tee, Select Inspection B A AR/ B SPGB AR S AMSE SR AR | St
. . - - . - D 482 MAD05013 ROSARY TOWERS Thu, Jun 3, 2010 11:59 AM HOLYOKE : MA
. . . e A LT T @ e e e TR DS PRI R D
6. From the “Navigator” windowpane, click e, e RCSARY TOWERS Fr A, 2100343 HOLYORE
On “Select InSpeCtiOn” link' On the right ........ D 507  MADDS5013 ROSARY TOWERS Fri, Jun 4, 2010 03:43PM  HOLYOKE MA
. . -
side on the screen, “Select Inspection” T
. . -
panel, your Inspection(s) will be Tt
d . 1 d Yo, . Disgonnect |
isplayed. ., =———
MR EE s NS S NS AN EAEEEEEEEEEEEEEEEEEEEEEE
n
I FﬁEIdNnt ‘Applicable gj:ﬁfj e e e i .

-

Please Note: Check to verify that all newly
downloaded Inspections have a “Not Yet
Started” message listed for their status. ~ ®=x.

LYY RN RRRY ™

Inspection Tools Help Exit

Eg-min i

=}

Delet= | Help

®@

Navigator

Select Inspection

: REEmEmEmEEg
Property Name |Schedule Date & Time B Inspection Status @ity

Select Inspection _» Inspection Id |Property Id | Dev. No.

7. In the middle-bottom portion of the "'--......,__
screen, click on the “Inspection Mode” TEnmmmrmmmmmmmmmm e
radio button.

8. This will enable the “Select Inspection”
button located in the lower right-hand
portion of the screen. Click on the

[#]482  MADD5013

ROSARY TOWERS Thu, Jun 3, 2010 11:58 AP: Not Yet Started

“Select Inspection” button. \ .
() Reviewmode  (®I|fspaciion mode

Please select an inspection and the mode

to activate

the Select Inspection button.

oL
)

The inspection made would signal the start of the inspection and activate timestamp. Select Inspection
Message(s)
Field Message

U.S. Department of Housing and Urban Development
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When an inspector is selecting an inspection
for the first time, a warning notice will be
displayed to ensure that the inspector is: @=s==sl===sasaaaaap

e at the correct property,

e the property representative is present
and

e has verified the notification letter was

Warning: Please make sure you are at the property, the property representative is present,
and you have verified the notification letter was sent to residents,

Choose Yes to confirm that you wish to start this inspection. Choose Mo to cancel your selection.

sent to residents

9) Click “Yes”

If there is a discrepancy between the date of
the inspection and the scheduled date within
HUD Systems, an error message will appear.
This message will request that you contact
TAC (Technical Assistance Center) before
proceeding

10) Click “Ok”

The “Record TAC Information” dialog box
appears.

@ ssssssmsssmsssmEsEmEEnnEs

11) Enter the required information and click

“Save” ¢

The “Confirm System Date and Time” dialog
box appears. Please check to make sure that
the System date and time is accurate in the
Time Zone where the inspection physically
occurs.

12) Click “Confirm” ew._

v

Warning: HUD requires you to confirm the current date, time, and time
zone in the area where the inspection is being conducted

Date: Jun 72010

Error; This inspection is not scheduled for today's date in HUD systems.,
HUD must be notified of all scheduled changes.
Please contact the Technical Assistance Center to obtain a TAC# before proceeding.

Pleaze provide detailz about your communication with the
REAC Technical Assistance Center (TAC) to resclve issues
pertaining to this inspection.

TAC Phone Number: 1-388-245-4360

ADDIVIEW  |Enter New TAC Number + |

TAC Number | E

TAC Reason  |Scheduled date discrepancy = |+

DY s

Comment -

Please provide details about your communication with the
REAC Technical Assistance Center (TAC) to resolve issues
pertaining to this inspection.

TAC Phone Mumber: 1-888-245-4360
ADDIVIEW |Enter Mew TAC Number - |

TAC Number |1438816 |*

TAC Reason |Scheduled date discrepancy | =

Comment The Dallas Cowbays...America's Team!!! a

-

Save | Cancel |

The property for your inspection is now listed
on the left-hand side of the screen under the
Navigator panel.

Time: 12:09:57 PM
Time Zone: Eastern Standard Time

Please confirm the date, time and time zone are correct by choosing
Confirm, If one or more of the above are incorrect, exit this window
by choosing Cancel. You must restart the application after changing
the time zone,

Inspection Tools Help Exit

B & A O @ B &4 ¥ 8

banmn

Downlead ~ Sample Unsugcessful TAC Transfer Delete ‘ i
R e w e wmn e, IOSPECHOD
3 Select Inspection i Development #  MA005013 Development Name ROSARY TOWERS
R | 482-ROSARY TOWERS :
u InspectionId 482 Inspection Status In Progress
n
sEmmmsmmEmEEEEE ennTye |5 Scheduled Date/Tme ~ Jun 3, 2010 11:39:00 AW

U.S. Department of Housing and Urban Development Page 16
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RAPID 4.0

Complete Inspection Profile

You will now notice that under the Navigator

panel on the left, an expandable, collapsible

tree of the Inspection now lists several sub-

roots. Specifically the: A SLTT M |
¢ Property Information: which is used for
downloading inspections;

e Participants: which is used for
generating inspection samples;

e Certificates: which is used to report
inspections that are unsuccessful;

e Site: which is used to report the TAC
number relating to a specific issue with
this property and inspection;

e Buildings: which is used to upload

Our first step is to:
1.

inspection database to HUD;

Click on the property to be inspected and
verify that we have selected the
appropriate “Inspection Type” from the
drop-down list. For this example, we will
select “Standard”

Click “Yes” from the Inspection Panel ¥

warning box to verify that we are aware
that we have changed the inspection type

RAPTD OSAl OV
— The colored nodes in RAPID
& 'y [ [ ] = lid =] 2] . qe .
T T T i e oy e e R TR Ny peepepaepap——p'y indicate:
Nawvigator : Inspection
= Select Inspection % Devebpments  MAOD5013 Development Name ROSARY TOWERS u Gl‘een = Completed area
e g LeClo0ld 452 InspectonStats  In Progress =  QOrange = In Progress
parhd ants [nspecton = [ N3 eaule: 3 ime 3 - 4, AN
B Cottes o e B sk saRine | TS * Red = Work to be Completed
-4 Site Finish Inspection

4 Building 1: TBD :

4 Building B_0004: TBD:

.
EEEEEEEEEEEEEEEnnl

Click the button below to view the list of incomplete
items, This will be enabled in inspection mede for Standar.
Inspection Type after you generate sample

[ HUD QA /1A Inspector present?

Select HUD Inspector

Message(s)
Field

Message

Warning: You have chosen to change the inspection type to Standard. You are now required to inspect buildings and units that would be
determined by the sample, and the navigator will be updated to reflect this change.

The change is reversible as long as the sample has not been generated for this inspection. Choose Yes to proceed with the change. Choose
No to return to the inspection profile without saving the change(s).

Inspection

Development #  MAD0S5013 Development Name ROSARY TOWERS

Inspection Id 452 Inspection Status In Progress

Inspection Type__|Standard ~|* Scheduled Date/Time  Jun 3, 2010 11:59:00 AM
HUD QAJA Inspector Information Finish Inspection

Click the button below to view the list of incomplete
items. This will be enabled in inspection mode for Standare
Inspection Type after you generate sample

HUD QA/IA Inspector present?

Click to indicate the presence of a HUD on
QA/IA Inspector if applicable

Select HUD Inspector [,

Unsuccessful Inspection

Select the name of the HUD Inspector 4

Click “Save”

["] nspection Unsuccessful?

Reason -

Comment

| Save | | Reset |

U.S. Department of Housing and Urban Development
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Adding Participants

Navigator
= Select Inspection

1. Under the Navigator panel, select &

= [ 482-ROSARY TOWERS
= B Property Information
oo |
' Certificates

“Participants”

2. Click the “Add New Participant” button

= < Site
@ Building 1: TBD
4 Building B_0004: TED

3. Complete the required fields —
e Ensure that you select the correct role
for each individual
e Verify that they are present during the
inspection
¢ Indicate which participant is the
“Primary Contact”

4. Click “Save” and repeat for each
P —

—~

Participants Summary Profile

Role Participant Name Preseni? Primary Coniact?

Guidslines for completing the Participants Screen: Following three participants are REQUIRED to
complete the Participants Screen

@ Executive Director (PH) or Owner (MF)
@ Management Agent
@ Site Manager

Of these three participants, ONLY ONE can be designated as “Primary Contact” and AT LEAST
OME has to be designated as "Present during Inspection”. You can record as many "Other”
participants as necessary. but they do not count towards the three required participants to complets
the Participants Screen. The mandatory fields for each participant are identified with an '*' and
have a light yellow background

| Add New Participant ‘

Participants

participant v

As you capture the information for each
participant, the “Participants Summary
Profile” will automatically update with the
data you supplied.

Once all the appropriate participants have
been captured and the “Primary Contact”
identified, the “Participant” label under the
Navigation panel will become GREEN.

Now we will complete the Certificates
specific to this building.

Please Note:

Executive Director (PH) or Owner (MF),
Management Agent and Site Manager
information MUST BE POPULATED in
order to complete the participant Profile and
there must be a particpant designated as
“Primary Contact” and a participant
designated as “Present During Inspection.”

Role [PHA Exetn

FirstName [vibha |

rticipant Information

D Primary Contact D Present During Inspection

M [ | LastName [rosenthal *

Organization |

Address/Contact Information

Line 1 475 Maple Street |*  Line2|
City  [Holyoke |* Stte Ma - |® Zip [ow40 [* -]
Phone [(355)5555555 |*-|___ | Fax [(_J_-_ | Email|

| Save | Cancel |

I
& A ] + = o = 5 | (2]

g'}wnload §Emp|e |‘l'llllluwgmﬁjlllII.lllllllll.lllllllllIIMIIlllstmllllDelﬁwllllllml:
Navigator = Participants Summary Profile -
=| Select Inspection E Role Pa ant Name Present? i ? ,
-l 482:ROSARY TOWERS E PHA Executive Director Rosenthal, Vibha Yes Mo 4
=1 Property Information = .
= D - E Management Agent Yates, Monique Yes Yes .
PHA Executive Dired | |Site Manager Dassa, Mohan Yes Mo :
Management AgentE E
Site Manager . o
Certificates - :
m QSlte ‘IIIII.II.IIIIIIIIIII.IIIIIII.I.IIIIIIIIIIIIII.IIIIIIIIIlIlIIIIIIIIIIIIIIIIIIII.

Guidelines for completing the Participants Screen: Following three participants are REQUIRED to

complete the Participants Screen.

U.S. Department of Housing and Urban Development
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Completing Certificates & Property
Information

To review and complete the certificate

information:

1. Under the Navigation panel, click the ~
word “Certificate;

Mavigator

= Select Inspection
=1 [ 54&-Churchill Homes
—| - @ Property Information
Participant

Certificates

Indicate the state of the following cerificates by choozing one of the three options listed against
cerificate iterm:

Certificate ltem Certificate State for each Certificate ltem

e

Bailers (J¥es ()Mo () MotApplicable

Fa

Elevatars (es ()Mo () MotApplicable

s

':::' Yes '\::' Mo ':::' Mot dpplicable <&

Fire Alarms

':::' Yes ':::' Mo ':::' Mot dpplicable
':::' Ve ':::' Mo ':::' Mot dpplicable

':::' Yes '\::' Mo ':::' Mot dpplicable

Lead-Based Paint Disclosure Forms

Lead-Based Paint Inspection Reports

Sprinkler Systems

2. Indicate the “State” of each certificate by
selecting one of the following: Yes, No,
NA

For the “Elevator” and “Lead Based Paint”
Certificates you may see an error message
stating that the certificate “cannot be Yes or
No...” based on the type of Elevator Structure
or date that the building was constructed. In
either instance:

3. Click “Ok” for each instance

Once the “State” for all Certificates have been
indicated, the “Certificate” heading under the
Navigation panel will turn GREEN.

Finally, only the “Property Information” node
remains RED.

4. Click on the “Property Information” node ]
under the Navigation panel. Once there,
ensure that all required fields have been
captured. This will then cause the nodes
to turn from RED to GREEN; an
indication that the screen has been
completed.

Inspection Tools Help Exit

Download

Sample

= = =] (2}

TAC Transfer Delete Help

=

Unsuccessful

MNavigator

= Select Inspection

+-- 4 Site

1

Inspection Mode

=- @ 482-ROSARY TOWERS
=-- B Property Information
/ =@ Participants
PHA Executive Direct m
Management Agent
Site Manager

Elcersticne:

Certificates

Indicate the state of the following cerificates by choosing one of the three options listed against each
RS i s s s s s s NS EE SN EE S S EEEEEEEEEEEEEEEEEEEEEEEEE
u

"Certificate ltem for each Certific

wEoilers ) Not Applicable

sElevators (®) Not Applicable

u

4' W WCire Alarms
u

:_eadﬁased Paint Disclosure Forms

() Mot Applicable

:_aad-Based Paint Inspection Reports

:.Sp.rin.klfr.sttems Yes No_(#) Mot Applicable

A EEEEEEEEEEEEEEEE R RS R RS e L e e SN E e

An explanation of the different Certificate States are provided below:
Yes - Indicates that the certificate is provided and is not expired
Mo - Indicates that the certificate cannot be provided or is expired
MA - Indicates that the certificate is not applicable for this property

Please note that the Lead Based Paint Disclosure Form and the Lead Based Paint Inspection Report
only apply to buildings constructed before January 1, 1978.

Message(s)

Field Message

U.S. Department of Housing and Urban Development
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oy 3¢ (4] ] [ ] (] = ] | = ®
Update Building Profile I : L. ol o = . o .
Mavigator Building
For many properties, large portions of Fi Building Name (Bulding #1 108 |*
information in the downloaded Property +E-' ltthe building cannot be inspected. select a reason: | |
Profile maybe incorrect or outdated since  ENEIERERRIRY  cvess/Contact inbmation
HUD may not have inspected them recently. Eine A0 Reonicy e 1" Line2 '
iy [Puskes " g [HL -|* zip [esea |* - |
The inspector is responsible for correcting . . b : 1 -
. B . . EBuilding Type | Elevator Structure = Construction Year (2006 |* Number of Floors 12
and updating the information in the tesmssmsssmnsaanse
% [ Unitinformation A e s
downloaded  Property  Profile  before e Bt .
. ) i e T Y e :
conducting an inspection. R o O v
3 . . Utilities Off? uilding Gorrments -
Failure to correct property information may D'E':mcm Butding Comments |
result in an inaccurate count of buildings et -
and/or units. Such a mistake will cause Cwaker? Py [
incorrect sampling calculations and may |
invalidate the inspection. In such cases, a = = = —
P ases, % A o 2 & @ = ®
new sample must be generated with the Download  Sample H3  Unsuccessful  Upload Archive TAC Transfer Delete Help
information and a new Mavigator TR

correct property
inspection conducted.

To update the building profile information:

1.
the specific building

RAPID will display the “Building Details”.o’

section; the “Expected Unit Count” is “0”

2. Update the “Actual Unit Count;” we’re
going to enter “2” for this example

3. Click “Save”

Within the “Navigator” window, click on ¥

o
v

RAPID will direct the user to the ‘“Property
Information” page to update the “Number of
Occupied Units." The “Save” & “Reset”
buttons are disabled until you click “Ok”

‘l

ll--'

Inspection Made

Propsry |d B00218503

Property Name |Regency at Puskea
|:| Scattered Site? |

|
Co Sampled | |Unit Count |[Expected jActual |Sampled
Residential 3 1 o Total o 5 [t}
Common a ] 1] 2 T
# of Occupied Units |2 | *
Total 3 1 ]
Qccupancy Rate 40 % Insp. Vacant Units? Yes
Property Comments | - |
mEsEEEEEEEEEEER
= u
‘ Add Building : Save Reset M
— e u
u ]
Message(s) Aassmsadsmmamnan
Field Message

4. Click “Ok” and then 4=

5. Update the “Actual Unit Count”
6. Click “Save”

|

Propery Comments |

| Add Building | I| Save |I | Reset |

B

T TS
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RAPID 4.0

Obtain Area Measurements

The property representative is requested to
have the area measures relating to Parking
Lots/Driveways/Roads and Walkways/Steps
available to the inspector on the day of the
inspection.

Area measures (refered to as proportionality)
are used to determine the percentage of the
defect area. The level of the rating is based
on the percentage of the defect.

If the property representative does not have
this information, the inspector will estimate
the measurement of the area and record it in
RAPID. To begin:

1. Click on the “Site” node @

&=

5]

& =

Common Areas

4 »

‘wialkways and Steps+

Health and Safety

Mescage(s)
Field

(D) NoD (D) oD

oo

Message

Sample Unsuccessful Upload TAC Transfer Delete Help
avigator Site
= Select Inspection (EEde L o Deficiancies
i + o [
= [ 482-ROSARY TOWERS roungs g it =
L8 @ | Property Information i i =3 = =
of Sibe Ly gdiz:llzixes and Project CiNop O on () na
=@ Building 1: TBD - .
Building Exterior hdarket Appeal+ (_JNOD () oD
Building Systems Parking A HoD O on O e
Common Areas LaotsiDrivewaysiRoads+ b it o
=@ Building 3: Rosemary | g
ay Areas and — — —
Building Exterior e (L HOD 00D () HA
Building Systems ~ ~ -
Common Areas Refuse Disposal+ CoNOD (oD () NA
Unit = 1
= [ Buiding B_0004: TED | Fetaining Walls+ (ONOD (0D () NA
Building Exterior
Building Systems Storm Drainage+ CONOD (oD O Na

2. Click on the “Record Area *
Measurements” button in the lower right-

hand corner

The “Area Measurements” dialog box will
appear

3. Capture the measurements and any

applicable comments =~ @

b ]
uy
hE ]
"y
-
....
u
L]
‘a
~a
[

Inspection Mode Connected

Inspection Tools Help Exit

S

= [ 482-ROSARY TOWERS

4. Click “Save” ¢umm

Now that we verified and/or updated the
property, participant, certificate and area
information we can generate our inspection
sample.

Please Note: Before the Sample can be
generated all Building profiles have to be
green.

@eessssssEsssEEsEEEEEEEEEEssEEEEEEEEEn

Area Measurements (in sq. )

Paik\ng LotsiDori Road: |0
L
‘WalkwayelSteps lo

| ["] Provided by Property Representative?

| D Praovided by Propery Representative?

Site Comments

-

& A 5] = ) s @
Download Sample EHS Unsuccessful Archive TAC Transfer Delete Help
MNavigator Site
= Select Inspection ltems Deficiencies

Urounds &) NOD L) DU =

o | Save | Cancel

i--|-------1 EEmTTETE oo oD T

= Select Inspection

= [ 482-ROSARY TOWERS 1 = = —

1 &8 5 |Property Information Storm Drainage (J)NOD (_)OD (s NA
1 = Site 1

= = = u Jp B Buiding 1: TED @ Fam”

NOD () OD

l Building Exterior I Walkways and Steps . e -
| Building Systems 1 -
1 B Common Areas Health and Safety oD —

LLLY =8l Building 3: Rusemary'l = | Record Area Measurements -
1 Building Excterior —
I H Building Systems Message(s)

E Common Areas
an .I S I Field Message

J = = = p= I Buicing 8_0004: TED
B Building Exterior

I Building Systems
L Common Areas
[ — |

4

Inspection Mode
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Generating the Sample I

Using a series of mathematical and statistical & A (%] . B = & @
equations, RAPID generates a random sample | Download | Sample] ~ EFS  Unsuccesshul  Uploac Achve  TAC Tmnsfer  Delete Help
of buildings and units for inspection. The Mo ey iommcit
inspector should explain to the representatives ] Select Inspection Development # HAQD5013  Development Name |ROSARY TOWERS *

. . . . . [=- [ 482 - ROSARY TOW... : Bl
that this is designed to produce inspection B cperty nfomaion| [] Scatiered Site?
results that are representative of the results = Particpants HHESE G eR
that would have been obtained if every ;H*‘ E"Ef“ﬁ:;[’"etft Line 1 | 475 Maple Street |* Line2| \

e qe . . lanagement Agen
building and unit had been inspected. et cy  favoe * swe [ae]* Zo oo |t -
B Certificates

In addition, it dramatically reduces the time it
takes to complete a physical inspection!

. . . Building Sample Information -Buildings/Units in Sample:

To generate the inspection sample: Building Count|Expected |Actual [Sampled || | [Baidings T
1. Click on the “Sample” icon located on the e e >

RAPID 4.0 tool bar Total 2 2 0
The “Inspection Sample” screen will appear. “."W -
It will provide detailed Building and Unit _,+** 7J LLUpLIG A [

: : : . ‘o‘ Unit Sample Information -Buildings/Units asg

Sample 1nf9rmat10n regarding the: o Unit Count_|Expected |Actusl [Sampled | | Bomgngs | | certify that I have verified and updated the inspection, property, partidpant and

e Building count o’ eeppy Tod 0 0 0 = ; ; ; e o

e Expected LAl cassre®®™ "7 [ building information. T understand that faiure to verify and update the aforementioned information prior to

e Actual eanett? st generating the sample may resultin &n inaccurate sample that may invalidate the entire inspection,

° Sampled I | Generate Sample |I | Exit |

- el | | i | ;
- — i ICertify | ] IDoNotCertify
2. Click the “Generate Sample” button®=" | Message(s) ‘ ‘
A “Select Option” dialog box will appear. = = —_
This box is a confirmation by the inspector /
that they have verified and made the
appropriate updates regarding the /
epecnonproperiparmepnbulane e —
information‘ S EEEEEEEEEEEEENERNER SN EEEEEEEEEEEEEERER P
3 Click “I Certify” = Building Sample Information %« wwww s www== e-Buildings/Unils in Sample—%
. 114 y SassssEEEEEEEEEEEER : e ——
Building Count|Expected [Actual |Sampled || | (pidin Uni
. o 11 08 |Units

Please note that the gata w1th1‘r‘1 thg Bulldmg Resdendl ) i |
Sample Information” and the “Building/Units gl | Exi |
in Sample” has been updated. A SEEREELLEL B gl o2 2 Buiding 3: Rosemary Towers3 ! =
4. Click “Exit” L 13 3 Bulding8 _0004:TBD %
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Building Exterior, Systems, and

Inspecti Tools Help Exit
Common Areas Znspection Zo0s TER B

@ é Download Sample

Mavigator
Download Sample

= Select Inspection

Let’s begin our inspection with the Building &
. . . = =] 432-ROSARY TOWERS
Exterior. You will first notice that the node et PN = To oper ty Information |
. e 99 * . . . - E —-- | Site
entltlgd Slte is ORANGE; indicating that Select Inspection o
work is “in progress.”

=|-- @ 432-ROSARY TOWERS H Building Exterior

LR ™ | Property Information Building Systems

-\ - H Site Common Areas

. . = ildi : 1
However, when you click on the “+” sign to s iy

expand the tree you will see that the & Buiding Systems

. e Common Areas

inspectable areas are still in RED; an Unit # 1

. . . =|-- @ Building B_0004: TBD

indication of work to be completed. Building Excteriar
Building Systems

—) E Common Areas

1. Under the node “Building 1: TBD” click

o1 1 - * =

on “Building Exterior nspecion Yookt TG EME
In the center of the screen you will see a % A %] [ W ey Is] g8 | @
listing of inspectable items under the Download  Sample EHS  Unsuccessful  Uploac Archive TAC Transfer Delsts Help
“Building Exterior” panel. As an inspector St Building Exterior
you have one of three categories to initiate = Select Inspection fems Deficienties

. . - @ 482-ROSARY TOWERS _ ~ - a

your lnspectlon: +-- [ Property Information Doors {)NOD () OD (®)NA

e NOD — No Observed Deficiencies = I?SSEB B FHEO- 32 Wide Main & .

e OD — Observed Deficiencies - E:t;;‘ﬂe - =

— 1 Building Syste Theneslll e ]

b NA — Not Apphcable Cilm:-:gn ::E;:S to Main Floor Entrance+ b N e )1

2. For each item click on the appropriate = B Buiding 3: Rosemery | | gire Eocapess Onop O op
i Building Exterior
response to the observed item Building Systems , 10D Selecte
i Foundations+
. . . . . . Are you sure this item does not have any of the follwing defidendies?
To maintain the integrity of the inspection and Uit # 1 _— '
s . . . =) @ Building B_0004: TBD SURHINES
minimize mistakes, the system will ask you to S BE- Main Entrance Less Than 32" Wide (FHEO 32" Viide Main Entrance)
verify that you did not observe any Buiding Systems | Roofs+
deficiencies for a specific item. Comman Areas
Walls+
3. Click “Yes” 4= g E _
Windows+ (I NOD ¥ OD () NA R o e
4. Repeat for each item Health and Safetv () oD >
o . Meszage(s)
For training purposes we are going to select Field ssage
“NOD” or “NA” for all items except
“Windows”; here we will select “OD” 4
Inspection Mode
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When we select “OD” for Windows, the
“Building Exterior Inspection” dialog box
will appear. This is where you will record
your observations by choosing from the

PR

options presented. ¢

This is the Berger 47 Deficiency Definitions

through decision trees methodology for

documenting  deficiencies. HUD has

employed this process for RAPID 4.0 because

it

e Improves consistency between inspectors

¢ Eliminates interpretation of inspector
comments

e Uses logical, universally defined
progression to determine and document
results

This ensures that every inspection is done in
accordance with the UPCS Inspection
Protocal.

Documenting the Deficiency

1. Click “Sill” radio button
2. Click “Damaged or missing”

3. Click the 1¥ option “Provides a weather- 4=
tight barrier, NO damage to surrounding
structure”

The decision tree logic has determine that
“BE — Damaged Sills/Frames/Lintels/Trims
(Windows) — L1 defect applies.

4. You may enter additional comments
(optional) and then elick “Finish” to
record this defect in the database.

t

Record your observation by choosing one of the options presented below. You wil
be presented with the next set of options based on your response until a decision
is determined. You may exit this screen at any time by dlicking the Cancel button,
Any unsaved observations would be discarded.

Q Sill including frames, lintels, and trim);

() Pane/Glass

) Caulk, Seals, or Glazing Compound {indudes thermopane or insulated
*~ windows)

—
{.J Scareens

Record your observation by choosing one of the options presented below. You wil
be presented with the next set of options based on your response until a dedsion
is determined. You may exit this screen at any time by dicking the Cancel button,
Any unsaved observations would be discarded.

rRe
() Seratches or cosmetic deficiencies

ITITT] § .Damaged or missing

(:j Peeling paint or needs paint

Cancel |

Record your observation by choosing one of the options presented below. You will

Based on your responses, it was determined that 'BE - Damaged
Sills/Frames/Lintels Trim (Windows) - L1 ' defect applies. You may enter
additional comments (optional) in the text box below. Click the Finish button to record
this defect in the databaze.

be presented with the next set of options based on your response until a dedsion o
is determined. You may exit this screen at any time by dicking the Cancel button, R
Any unsaved observations would be discarded. |

>
| .Pro\rides a weather-tight barrier, NO damage to surrounding structure B
(?) Provides weather-tight barrier, but there IS damage to surrounding structure

~ Does Not provide weather-tight barrier, but there is NO damage to surrounding
= structure

~ Does NOT provide weather-tight barrier and there IS damage to surrounding
~ structure

You may view this and other recorded defects in the defidendes tree on the main site
interface.

Comment:
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Once the deficiency has been captured, this
and other deficiencies that you have recorded
will be displayed in the “Deficiencies Tree” ¢

panel located on the right-hand side of the
main screen.

Viewing the Deficiency
To view this and other deficiencies:

1. Click on the “+” sign on the
“Deficiencies” Panel

2. Keep repeating step one as the decision
tree expands to show more specific data
regarding that deficiency

3. The decision tree will illustrate the logical
conclusion the software reached in
determining the severity of the deficiency
based upon the responses you provided
during your observations.

In addition to the deficiency tree you will also
notice on the left hand side of the screen the
Navigation panel. Here we will see a number
of inspectable areas that are still in RED &
because the inspection of those areas have not
been documented.

Cont’d on page 24

Unsuccessful oad rchive TAC Transfer Delete Help
Building Exterior - - - B -
Jtems . Deficiencies tAPID OSARY TOWERS - Build BD = Building Exte
- L] ‘ i ool
Doors QOnoo (Jop @ na - iy Windows L P
2 ® =
CLEEETT P , E] 8 | @
EHED-32' Wide Main @ NOD (oD Download  Sample EH Unsuccessfuf® ® WM 28 8 b w dsnn un al8% , Transfer Delete Help
nirance = . — - = T
FHEO - Accessibility Hvoduion iUl iesssmsssnnnE Rl AN NN,
= il = -
s Mies Bl obyes (®)NOD () OD = Select Inspection : ltems : Deficiencies
= [ 482-ROSARY TOWERS " = " (5 gy Windows
@ noo (oo 5 Informat = Doors Dob "
e Estepss o ESEEW remRlen: | m [ BE - Damaged Sils/Frames LintelsTrin
" L3 5 = " L
Foundations @ nNop (oD = B Building 1: TED " E':(Eg‘;z Wid=Moin Dop " = o
o [licing Ectcr | . | 5ill fnclucing frames, lntels, an
= Building Systems | % sineEEmilil ~ oD - | '] Damaged or missing
s I D I
Lighting @®NoD (DoD (DNa B Common Arcas | | @ Main Floor Entrance . ] Provides a weather-tight barrie.
= = =I- @ Building 3: Rosemary | & [@]:)) " Visible damage due to
Roofs @noo (o @ Buiding Extercr |2 Telss = s 0
B Buiding Systems (g | L .
Walls @®nNop (oD M correnor e, [ LassEEEsEEEEEEEEEEEEE N
Unit# 1
~ - -~ FrE— = M EuildngB_0004: Tep @ Lighting
Windows OnoD @on ONa Expand | | Collapse 0004 TED I
== Hl Building Exterior |m
= Bl Building Systems W Roofs
Health and Safetv oo =] Common dcess @
n Walls 1 v
Jfmamsmnsasaananat
R Windows | Bxand || Colapse |
. -
Health and Safetv )
.
. +* Message(s)
R Field Message
o*
o
.
. 1 5
Ry
“‘ Inspection Mode
R
R
.
.
.
.
“
o
.
.
.
.
.
.
-
.
.
.
.
.
*

U.S. Department of Housing and Urban Development

Page 25




Physical Assessment SubSystem (PASS)
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Exigent Health & Safety — EHS I

RAPID’s Exigent Health & Safety (EHS)
module supports the recording, reporting, and
overseeing of life threatening deficiencies
observed by an inspector.

RAPID allows PASS staff the capabilities to
review, generate reports, and track EHS
violations to resolution, if needed.

Note:

o  For Multi-Family housing units, life-
threatening  deficiencies must be
mitigated immediately and reported to
the HUD field office within 3 business
days

e For Public Housing properties, life-
threatening  deficiencies must be
corrected and/or abated within 24 hrs
and reported to the HUD field office
within three business days.

All  mitigation  certifications should be
submitted on-line within three business days.

To document an Exigent Health & Safety
issue in RAPID click on the “Site” or specific
“Building” node:

1. For this example, we click on the “Site” ]

node.
2. Click the “OD” (observed deficiency)
selection for Health and Safety L

Inspector Inspector enters Upload EHS Inspection
identifies EHS || EHSinformation || Inspection L Posted to _—
deficiencies in RAPID Website
A

Gives a copy of Automated
EHS deficiencies notification for

that have been EHS findings is
identified on that emailed to MF

day to the Owner, PHA and
Property Owner FO

Tools Help Exit

PHA repairs
must be
mitigated within
24 hours and
submit on-line
(PHA)/ via fax
(MF) within 3
business days
MF repairs must
be mitigated
within 72 hours
and submit on-
line via fax (MF)
within 3 business
days

_’

FO reviews and
renders final
decision of
“Accepted” or
“Incomplete”

Figure 5: The EHS work- flow process

5 & ] [ | =) = (= | @
E__“I:-)_gy\_tyj_l_gg_ql___ Sarple Unzuccesstul Upload Archive TAC Transfer Delate Help
Mavigator Site
) A o
-1 Select Inspection ¥ ltermns Deficiencies
—- [ 580-BavYNARD APTS : Giraunds+ L MUD U T
+- [ Propetty Information 3 X .
i Iﬂ : gi_aﬂbixes and Project (IHOD (D00 () HA
+ [ Building 1502 1802 % = ='3N¢
Ay L) -~ o
+1- [ Building B309: BAYNA ® bdarket Appeal+ oD () oD

.
. .
s Parking — — —
= Lote/Diriveways/Roads + s N DS g O LS
.
: F'Iay_.-’l\reas and ONOD (oD (O Na
s Equipment+ = = =
.
" Refuse Dizpozal+ CONOD C0oD () MHa
1 = 23 2
.
L) — - =
! Retaining Walls+ ([ HOD 0D () HNA
: — i e
= Starrm Drainage+ CIHOD 0D () MHa
3
.
.
.

‘Walkuways and Steps+

Health and Safety

Please note: that the “EHS” icon, located on
the RAPID Tool Bar, is grey-out and
inaccessible.

4

Inspecti

on Mode Connected

Message(s)
Field

() NoD () oD

—"DD

Message

-

| Record Area Measurements
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Because we clicked on “Site” and then
selected “OD” for Health and Safety,
RAPID will now require you to identify
which specific building.

3. Select the building in which you
observed the deficiency by clicking
the corresponding circle.

Now that the specific building has been
located, you will be required to identify
the specific deficiency.

4. Select the location of the specific EHS
issue; for this example we will select
“Emergency/Fire Exits”

Please select from the Following buildings:

®: 7]

() Building B303: BAYNARD APARTMENTS

Please select From the following itens:

Hecord Obsenvations

é EmergencyFire Exits

3

() Infestation

() Garbage/Debris

() Electtical Hazards

() i Quality
() Elevator

-:::. FlammablefCombustible Materials

‘ - @ |W| () Hazards

@ O

Please note: that you can exit any of these
screens at any time by clicking the
“Cancel”  button. Any  unsaved
observations will be discarded.

RAPID will lead you to the next set of
options based upon your response until a
decision has been determined.

Select whether the issue is with the
“Emergency/Fire Exits” or the “Exit
Signs” - we’re going to click the first

]
n
n
[
n
n
n
-

‘llllllllllllllllllllllllllllllllllllllllllllIIIIIllIIIIIIIllIIIIIIIIIIllIIIIIllIIIIIIIIIIIIIIIIIIIIIIIIIIIII

Record vour ohservation by choosing one of the options presented below, Yo will
be presented with the next set of options based on your response until a decision
is determined, You may exit this screen at any time by clicking the Cancel button,
Any unsaved observations would be discarded,

Record your observation by choosing one of the options presented below., Yau will
be presented with the next set of options based on your response unkil a decision
is determined. You may exit this screen at any kme by clicking the Cancel button,
Any unsaved observations would be discarded.

.__.I Emergency|Fire Exits (applies only on third or lower Floors)
a2

@ ciocked

—
() Unusable

t

() Exit Signis

Please Note that RAPID will allow
you to go backwards in the event
that you make an error

selection ¢

v

Now that we have observed that issue is
with the “Emergency/Fire Exits” we need
to identify the specific issue.

6. For this example, we will click
“Block.”

shsnnnnnn
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RAPID’s intuitive decision tree logic will Based on your responses, it was dekermined that 'HS - Emergency /Fire Exits

: Blocked /Unusable (Emergency /Fire Exits) - L3 ' defect applies. You may enter
automatlcally ensure that the results of additional comments {optional) in the text box below, Click the Finish butkon to record

your observation are accurately captured this defect in the database,
. , .
accordlng to HUD’s exaCtlng standards. ‘fou may view this and other recorded defects in the deficiencies tree on the main site
interface,

7. At the end of your observations and
RAPID’s determination, you have the

ability to add additional comments. “\
8. Click “Finish” \ et

RAPID will now take you back to the
Navigator screen. "'-..,..

Please note:

1. The “EHS” icon, located on the tool ¢
bar is now enabled

Qi Cttegpeen. A I W = il = 5 @
2. Slte A} Stlll Ol”al’lge because yOul" Download Sample 5 EHS 9 Unsuccessful Upload TAC Transfer Delete Help
work is still in progress Navigator Site LerrssssasssessassaassassannEn
..'....... 5 Select Inspection lterns o Deficiencies :
. . .7 Ya,, = - ~ + ] o =i e o
For the purpose of illustrations, within the BB BRINRaEL e = * = £ Emergency/Fire Exits .
uD . »» . d h k h "o LR ] .Lgerty Iriformaticr hailboxes and Project CYNOD (0D () NA : == HS - Emergency/Fire Exits Blocked/Umn :
eficiency” window, we have taken the oL~ F - o 1 A S :
liberty of expanding the deficiency tree by + [ Bulding B303: BAYNA | 1aricot Appeals G ob @) . ﬂ Eergeey e £t (aples
. . Iz : L o] n
Cllell’lg on the “+ Ofthe I’lOde. Parking CIYNOD ()00 O NA = jnirconditioner :
Lotz/Drivesvays/iRoads+ b it et ol j EHS Defect -
. 3 F'Iay_.t’-‘«reas and CINOD (0D O NA a :
3. Your observations regarding the Equipments d :
specific EHS issue(s) led to branching Refuse Disposal+ Owop Qoo Ona 2
questions.  This enables RAPID to Rt walir Owoo Qoo Owa o
determine the severity status .of t.he T Owo O Om
observed deficiency with pinpoint ) R N |-
- Walkways and Steps+ (JWoD (oD i — =
accuracy. e, = | Expand || cCollapse | :
'... Health and Safety [Ofuls A :
'.. Tl |m | Record Area Measurements t
» L]
Now that we have captured the EHS T e e E T T T T T T T R T T N T T T T T LTI
issue, let us now continue documenting Field Message
the inspection...
L] L4
Inspection Mode Connected
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(Cont’d) Documenting the Inspection I

(From pg. 20)

Under the Navigation panel,

1. Click on the next inspectable area; in our

case we’re going to select “Building

Inspection Tools Help Exit

% A ] = = i @
Download Sample E = — . - Transfer Delete Help
MNawvigator Building Exterior
= Select Inspection ltems Deficiencies

= [ 482-ROSARY TOWERS - - - w5l —
= [ Property Information Doors (LNOD (oD (e NA i o
=@ Site - [ BE - Damaged Sills/Frames,Lintels/Trin
=@ Buiding 1: TED EHtEG"O’z Wicde Mo @ noD (D) oD g =
|m]Euilding Exterior detihes j sill (including frames, lintels, an

FHEQ - Accessibility

_ J Damaged or missing
to Main Floor Entrance

j Provides & weather-tight barrie

Building Systems
Common Areas

@®noo (oo

Systems” under “Building 1: TDB”

Under Building Exterior, capture the

o
)

PR

appropriate observation for each item

Repeat these steps for each remaining
nodes that are RED.

except for the “Unit.” »,.

3. Click on the “Unit” which is still Orange

arca —

Upon completion, all items are now GREEN,

4

p

———

il B‘.uilgirflg;.} REns:Eman;' Fire Escapes (®) noD () OD | "] visible damage due to
[l Building Exterior
Building Systems X — .
#) NOD oD
Common Areas LR @ L
Unit # 1 - - o
—leuicinc 8 pons-Ten | Lighting @®noo (Jop (JnNa
Building Exterior
- —~
ad Building Systems Roofs (®) NOD () OD
Common Areas
Walls @®noD O oD

/ 4—— . 3

‘e

MNawigator

* - Select Inspection

=@ 432-R0OSARY TOWERS
+-- & Property Information

‘e

b~

Yemessmsssmsssassamannmn,

=@ Building 1: TED
[ Building Exterior
& Building Systems
& Common Areas

=@ Building 3: Rosemary

& Building Exterior
& Building Systems
& Common Area

LR
»

Lt

S unit = 1: 1 [

=@ Building B_0004; TED

Building Exterior
Building Systems
Commaon Areas

Windows (J)NOD (8)oD () NA Expand | | Colapse
Health and Safetv () oD X

Mezsage(s)

Field o [Message

¥
+*
.
1 » o
o*
Inspection Mode R
.0
*
.
>
*
*
*
*
o
o*
o*
+
-
*
*
*
*
*
*
*
o*
»
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4. Capture the required fields (“Unit

Number “and “No. of Bedrooms™)
5. Indicate if any utilities are off

6. Capture any comments if necessary

Unit Profile

Unit Profile

Sample Unit Number 1 Unit Num

ber

|1

No. of Bedrooms !

If unit cannot be inspected, select a reason: |

|

¢ In the unit cannot be inspected,
select a reason

7. Click the “Record/View Observation”
button in the lower right hand corner.

This will bring you to the “Items”
Observation page for that specific unit; where
the observations are “greyed-out.’

8. Click “Enter Unit” to enable to
observation buttons

The “Enter Unit” button is now “greyed-out”
9. Indicate the state of deficiencies

10. Upon completion, click “Exit Unit”

P
v

ltems

Baluster/Side Railings+

Bathroom Items+

Callfor-Aid+

Ceiling+

Doors+

Dryer Vent+

Electrical System+

Floors+

HVAC Systemn+

Kitchen ltems+

Utilities Off?
[] Electricity?
[ Gas?

O Water?

Unit Comments |

7

Observations
Sample Status

Unit Inspection

Click the Record/View Observations button to record fview unit cbservations.

Sample

-]

| £
-

Status Mot Yet Started

Note that this button will remain disabled until the unit profile is

completed,

|§ Record/View Observation ||

Deficiencies

Enter Unit ||

—

Field

Message

| Exit Unit H Cancel ‘

¢"

ltems

HVAC System

Kitchen ltems

Lighting

Outlets/Switches

Smoke Detector

Stairs

Walls

Water Heater

Windows

Health and Safety

Message(s)
Field

@®NoD oD (ONa ~

®nop QoD O na

®noD (oD
® noD () oD
®NoD (oD
@®nop (oo

®noo (O oo

@®nNoD oD (N

@®NoD O oD

() op

Message

=

NA

Jowers3 =[nic 7R

Deficiencies

- Extunit | Cancel |
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Finalizing the Inspection I Navigator

=1 Select Inspection
—-- @ 482-R0OSARY TOWERS
=1-- @ Property Information
—-- @ Participants
PHA Executive Direct

Under the Navigation panel, you will now see
that all items are now in GREEN. .

. Management Agent
’o‘ Site Manager
. . . . R [ Certificates
To “Finalize” your inspection T SR =] site |

=]-- @ Building 1: TBD
& Building Exterior
& Building Systems
E Common Areas

=I-- & Building 3: Rosemary |
E Building Exterior
E Building Systems
E Common Areas
Eunit=1:1

—|-- & Building B_0004: TBD
& Building Exterior
& Building Systems
E Common Areas

1. Click on the name of the “Current
Location” node on the Navigation panel ¢

Notice under the “Inspection Details” panel
the following:
e The “Inspection Status” is still
“In Progress”
e A majority of the fields have been
“greyed-out”

EEEESESESEEEEEEEEEEEEEnEEssnnnnh NN EEEEEEEEEEEEEEEEESE
NN NN NN NN NN NN NI NN NN NN N NN NN NN EEEEEEEEE

2. Click the “Check for Incomplete Items”

Inspection Yools Help Exit

button; this is an internal quality = 5
assurance mechanism to ensure all steps Download \ Sample EHS  Unsugoessful  Uplosd Archive TAC Transfer  Delete Help
have been completed. Navigator N\ i
= Select Inspection Development # MADD5013 - .QE}"E.'UPT%”. NAs o w w « REFARY JOUWERS
=W |432- ROSARY TOWERS otE .
+-@ Property Information Inspection Id 482 “ : Inspection Status w InProgress =
"sasnmpennnnthnnnnn -
+-H site e S = i - S e Bateime " S BO0":50:00 AM

HUD QAIA Inspector Information Finish Inspection

Click the button below to view the list of incomplete
items. This will be enabled in inspection mode for Standart
Inspection Type after you generate sample

HUD QA/IA Inspector present?

If any items are incomplete, a message box SelecthLD Inspector JAMESSARCARA |
will appear to inform you of this; all items are
complete for us.

| Check for Incomplete Items

Unsuccessful Inspection

. . D Inspection Unsuccessful?
Please Note: Refer to the section entitled

Reason -
“Incomplete Items — Completing The ot
Inspection” if the message box does appear B =
on page #44
Message(s)
Field Message

Inspection Mode
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3. Click “OK”

The “Finish Inspection?” button has now
become enabled

4. Check the “Finish Inspection?” box
RAPID’s quality assurance mechanism will
verify if you are absolutely sure that you wish

to finish this inspection

5. Click“Yes”> &

There are no incomplete items and you may now proceed toffinish and upload this inspection. Check the Finish Inspection checkbox

and then choose Save to finish this inspection,

HUD QAMA Inspector Information Finish Inspection

HUD QA/IA Inspector present?

— I ction T fte te I
R e 5 ATCARA SiE nspection Type after you generate sample

]
Click the button below to view the list of incamplete
items. This will be enabled in inspection mndg for Standare

L h]a E"Eaﬁ‘ o= poctinn

The “Finish Inspection?” box is now checked
and the “Save” button is now enabled.

6. Click “Save”

[ tnspection Unsuccessful?

Reason -

Comment

Message(s)

Field |Message

Inspection

= Development # MADDS013
Inspection Id 482

Inspection Type Standard -
HUD QANA Inspector Information

HUD QA/IA Inspector present?

Select HUD Inspector  |JAMES S ARCARA

Unsuccessful Inspection
[] inspection Unsuccessful?

Reason

Comment

Development Mame
Inspection Status

Scheduled Date,Time

ROSARY TOWERS

In Progress
Jun 3, 2010 11:59:00 AM

Finish Inspection

Click the button below to view the list of incomplete
items. This will be enabled in inspection mode for Standar:

Inspection Type after you generate sample

| Check for Incomplete Items |
[w] Fifiish TRspection?

Save |

Field

| Reset

Inspection Mode
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Uploading the Inspection

® A F —a—. s -
Now that you have saved your inspection, it is . Domiond - B =l W iniood chive TA Transfer  Delete Help
time to upload it to the HUD Systems. Before Navigator 1 gy e |
we perforﬂl that aCtion, 1et us take notice Of Select Inspection o1 Inspection I‘:IIF'rc:»perhuI Id | Dev. No. Property Name |Schedule Date & Time  |Inspection Status | City E
the following: : 432 fMao0s013 ROSARY TOWERS Thu, Jun 3, 2010 11:53 AM Complete Hol |a
¥ ll . T . .
: . “‘ u e ., L]
° TheNaVlgatorpaneltotheleftls “o‘ “‘_-n--------------------------------------------------------------------!
-“‘
empty ‘____.....
. . . ol - . *
e The “Inspection Status” within the ge=p*7
“Select Inspection” panel is listed as
“Complete”
e The inspection is now listed in
“Review mode” instead of ~ ®=eeu.,, . .
“Inspection mode” ISAREE T i _
Ttraaa,, o> (®) Review mode ) Inspection mode
. . Flease select an inspection and the mode to activate the Select Inspection button. —_—
Please note: ]nSpeCthn can no Zonger be The inspection mode would signal the start of the inspection and activate timestamp. Select Inspection |
selected in Inspection Mode e
Field Message
Uploading the inspection is the final process
to close-out the inspection.
Review Mode
1. Click the inspection that you just
completed, located under the “Inspection
Id” column within the “Select Inspection”
panel. A [ ] = ] &2 5 @
| doTilcad Samy EHS Insuccessfi Upload Archive T Transfer Delete Help
2. Click the “Upload” button on the top ~ Navigator Upload Inspection(s)
menu = Select Inspection Complete / Ready for Upload
=8 5] 452 ROSARY TOWERS N e o o - : e
. + [ Property Information nspection |d \Property Id / 2 \Property Name \Inspection Date
3. Click the “Upload” button on the “Upload & Esite 482 MAQ0S013 ROSARY TOWERS un 7, 2010
Inspections(s)” Panel. g
Please select one or more inspections from the list above and dick the Uploal | TR Bl
button to upload inspection data to HUD for technical analysis. =P J

The process bar will appear at the bottom of
the page.

@rrssmsssmssszssssEEsEEEEEEEEEnnY

EEmssEEEEEEEsEEEsEEEEEEEEEEEsEEEEEEEEEEEEEEEd

4---""

25%
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Once the upload has completed, RAPID will
display the uploaded inspection in the midle
of the page within the “Uploaded” panel.

Bear in mind, for the inspection that took Download EHS  Unsugeessful | Upload Archive TA Transfer ~ Delete | Help
, for the inspection that took | [ Z°wnead  sampie  ERS  Wnsuccessil | opioad
place within this user manual was fictious and Navigator Upload Inspection(s)
therefore we could not “upload” it into - . Complete f Ready for Upload
RAPID. ; :
Inspection Id Property [d I Dev. £ |Property Mame Inzpection Date
The screen that you see to the right is an
accurate representation of the type of
information that RAPID will display once you
have uploaded your inspection. Specifically,
the:
Flease select one ar mare inspections from the list above and click the Upload PEE—
1. Inspection Id button to upload inspection data to HUD for kechnical analysis, =" 7 =
2. Property Id/Dev.# ploaEs
Inzpection |d |Propery IdfDev. £  Propery Mame E [Receipt# Review Statug 5
3. Property Name \ 519 CT030000001 Alan Jepson Manor & 2805194509 Uplnaded -
. ™ — 520 1030000002 Cathertine Mckeen Villagé 2805194628 Uploaded 4--;
4. Recelpt i 521 7030000004 Foran Towers E 2805020779 Uploaded -
. 522 030000005 Island Wiew Park s 2813675657 Uploaded . -
5. ReVleWStamS 4 "EEEEEEEEENEEEEEEEEEEESE "
6. Date Uploaded (is displayed by sliding
the horizontal scroll bar to the right; it HEsrelol
contains the date & time that the Field Message
inspection was uploaded.) =
Review Mode Disconnecked

U.S. Department of Housing and Urban Development
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Review Mode I

For many properties, large portions of
information in the downloaded Property
Profile may be incorrect or outdated since
HUD may not have not recently inspected
these properties.

. : . . =3 ®
The inspector is responsible for ensuring that | Download | Sample i ul Upload Transter Delete | Help
that the Property Profile is accurate before TiaTaator e L
generating the sample or performing the — : : _ :
inspection = L Inspection . Inspection |d \Property Id § Dev. Mo, |Propery Marme Schedule Date & Time Inspection &
P : 5 M 574 G0lf rmene Mohil Extaty []57+ 800213946 Golf Gresns Mobil Estates  Wed, Apr 20, 2011 09:30 AM CATpIELS . u b o
. 530 DEOD1000007 BAYMARD APTS Thy, May 19, 2011 02:45 PM* Mot Yet Start| =
RAPID’s Revew mode allows an inspector / z SREEEEEEEEY
. . o []590  FLO16200000 EDWARD HIGGINS TERRACE Tue, May 17, 2011 09:00 AM Mot et Start &
the ability to review the property, participant, H
certificate and area measurements prior to the i
inspection. :
1. Click on the identified property
Note: the “Inspection Status” is “Not Yet i
Started” S T T T T T I, T ImMMMM I I MMM nmmmMmmmMhmh
2. Select “Review mode” gum q »
3. Click “Select IIlSpeCtiOl’l” (®) Reviewsmode | ) Inspection mode
Flease select an inspection and the mode to activate the Select Inspection button, T
The inspection mode would signal the start of the inspection and ackivate bimestamp. | Select Inspection
Field Message
q 3
Review Mode Connected
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Please Note:
o Property and Site nodes are red ®*+«s...,

e [Inspection Profile screen is greyed out
because it cannot be updated in Review
mode. L TP

o Can add/update “Participants” but you
cannot select “Present during
Inspection” while in Review mode

o Cannot update the “Certificates”

»  Can update the “Building Profile” .,

o Cannot change/update the “Actual Unit I ‘.,
Count” while in Review mode e,

SEssEsEEEEEEEEEEEEEEEEEEEeEnEEEnnnd)

W 85 | @

RD APTS
fim b lPeopza alnfermstions =
== Participants
LR ] Cert\ﬁcates4
B vﬂ!l-lll-lll.
4 Building 1802: 1802 ¥
4 Building B309: BAYNA

Inspeckion Id 5680
]

u o Inspection Type Standard -
(]

HUD @AllA Inspectar Information

HUD GA{TA Inspactor pri

=nt?

Select HUD Inspector

Dewnlosd  Saraple EHS Uplosd TAD Transter Delete Help
Mavigator Inspection
= Select Inspection Development #  DE001000007 Development Name BAYMNARD APTS

Inspection Status
Scheduled DatefTime May 19, 2011 02:45:00 PM
Finish Inspection

Click the button below to wiew the list of incomplete
iterns. This will be enabled in inspection mode for Standare
Inspection Type after you generate sample

Check For Incor

.......______>

Unsuccessiul Inspection
Inspeckion Unsuccessiul?
Reason -

Comment

Messageis)

Field |Message

Save Reset

1 4

Review Mode Connected

= ]

Archive Transfer

Development
Development # DEQ01000007  Development Mame | BAYNARD APTS E
). ["] Scattered Site? iple Sites?
0‘Addressrounta cf Information
Line 1 |30 w 18TH Street |*  Line2 | |
City  [WILMINGTON |*  State [pg - |*  Zip l1msoz |* - | |
Fhone ((ss7iesesese | - | Fax [(_)_-___ | Email |

.....................B.uutﬂrw.@-Umlnfawuon............,..........................

=
u
Bldg. Count [Expected |Actual |Sampled :Unil Count |[Expected |Actual [Sampled :
Residential 2 2 1] = Total 113 113 a "
e i i 0 3 I
omman L] 4
BSOS e e e e
Total 2 2 ]
Qccupancy Rate 0 % Inep. Yacant Units? Nao
Development Comments a }
‘ Save | ‘ Reset
Message(s)
Field Message

1 3

Review Mode Connected
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Delete an Inspection I
To delete an inspection, & A 5] B = fisd (7]
Download Sample EHE Unzucceszstul Upload | Archive TAC Transzfer Delete | Help
1. Select the inspection in question \ Mahaatae Delete Inspection Data
Pl te: = IE':t Inspection Inszpection |d| Propery Mame Property |d f Dev. # City State | | Inzpection St
ease note: \ 3l S80-BRAYNARD ARTS []574  Goff Greens Mobil Estates 33644 SACRAMENTD  CA Complete
° Once you select an inspection the DSBD BAYMARD APTS 24150 WILMINGTOMN DE In Progress
“Delete” button on the RAPID tool []567  MEW VILLAGE OF EASTLAKE 24759 WILMINGTON DE Mat et Startec
bar becomes enabled 590 EDWARD HIGGINS TERRACE 26006 SANFORD FL Mok ‘et Startec

L4 You can select one or more

inspections to delete

e For the purposes of this user guide
we are only going to select one
inspection —

2. Click the “Delete” button on the RAPID o/
tool bar

The “Delete Inspection” dialog box will et
appear to confirm that you wish to remove
this inspection for the main database.

i

RAPID will document the progress of your
deletion.

3. Click “Yes”

.-

fire wol sure vou wank to delete the selected inspection(s) from the main database?

&ll data related ko the inspection(s) will be deleted, This action cannot be reversed,

Upon completion, the specific inspection will
be deleted.

& 8  ©

Transfer Delete Help

Delete Inspection Data

Inzpection |d Propery Mame

Property |d f Dew. &

City State | Inzpechon St

-y
»
»
L]
L]
L]
-
»
»
»
»
L]
L]
.
»
"
L]
L]
L]
-
L4
¥
L]
a,
“y

<171 1574 Golf Greens Mobil Estates 33644
RCETITTH [[]s80  BAYMARD APTS 24150
eaaaf |57

L4
-
-
‘u

MEW YILLAGE OF EASTLAKE 24759

SACRAMEMTO A
W ILMIMGTOMN DE
W ILMIMNGTOMN DE

Complete
In Progress

Mok et Starked
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- Ty
Reporting the TAC Number I I : TAC Notice :
) ) : When calling choose the best option for your |
The Technical Assistance Center (TAC) | request, be logged into the REAC system, be |
serves as HUD’s frontline support and point | | ready to share: :
of contact for inspectors, PIH program, and : I
in area inquiries. « your ID number 1
business area inquiries : e I
As it relates to RAPID, when an inspector | | : PHFLZL&”;%? :
encounters an issue and/or error in the field : « FYE 1
the system will not allow you to proceed | | * error message and : 1
ithout a TAC Numb Followi th I + any other spemﬁc_mformatlon needed to |
without a umber. Following are the TR T T I

most common reasons for an inspector to
contact TAC:

@ rsssssssssssssnsssnnnnnnnnns

Profile Change

Discrepancy with property
Sample size issue

Compilation Bulletin  (aka
Inspector’s Bible) review/support

The

The following steps will allow you to capture
the details of your conversation with the TAC
representative as well as the TAC Number:

1. Click on the

RAPID’s toolbar.
“Record TAC Information” dialog box
appears @eeeusmssmessmssmesssmsnma

Within this box you will capture the
following required fields:

e TAC Number
e TAC Reason

e Comment

Note: The “Record TAC Information” will
also allow you to view previous TAC issues
by clicking on the ADD/VIEW drop-down
and entering the appropriate TAC number.

*

“TAC” icon located on &

|
|
|
|
|
|
|
|
|
|
I
ey
|
|
|
|
|
|
|
|
|
|
|

Inspection Tools Help Exit

=

Delete Help

Inspection Type  |Standard

Select HUD Inspectar

&
Dowenload Sample Unsuccessful
Mavigator Inspection
= Select Inspection Development #  DEOD1 000003
SR | o6 1-RIVERSIDE
Inspection Id 961

-

HUD A4 Inspectar Information

D HUD QAJIA Inspector present?

|*

Repart TAC number
Development Mame RIVERSIDE

Inspection Status In Progress

Scheduled Date/Time May 22, 2011 12:00:00 PR
Finigh Inspection

Click. the button below to view the list of incomplete
items. This will be enabled in inspection mode For Standar
Inspection Type after you generate sample

Check for Incomplete Items

Fleaze provide detailz about vour communication with the

REAC Technical Azzistance Center (TAC) to resolve izsues
pertaining ta thiz inspection.

Unsuccessful?
REecord i dtio

sensmannnnap

TAC Phone Mumber: 1-238-245-4260

Message

ADDVIEW  |Enter New TAC Number ~ | :------------------=

snanmnnnnnnnd TAC Mumber | | -
TAC Reason | - |* -

EEEREERRTTEY ) Cormment -l -
| Save | | Cancel | -

San
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2. Enter the TAC Number

3. Select the TAC Reason from the choices
in the drop-down

4. Enter your comments in the Comment
field

Once you are complete the Record TAC
Information, dialog box will look like this:

5. Review the information that you have
entered and make any corrections or
additions if necessary &

ey

6. Click “Save”

4

Fleaze provide details about your communication with the
REAC Technical Assistance Center (TAC) to rezolve izsues
pertaining to thiz ingpection.

TAC Phone Mumber; 1-383-245-4 860

ADDIVIEW  |Enter New TAC Number ~ |

| #

TAC Mumber (2342324

TAC Reason | |

Comment

Do bldfunik counk inc

Inspection Unsuccessful |
Fesi nok notifi prior bo insp =
Sample not met
Scheduled discrepancy
Cikher

pertaining to thiz inzpecton.

TAC Phone Mumber: 1-888-245-4 860

ADDMIEW  |Enter Mew TAC Murber = |

TAC Mumber 2342324 ¥

Pleaze provide details about vour communication with the
REAC Technical Aszsistance Center (TAC) to rezolve izzues

TAC Reason  |Down bldfunit count inc

| +

-

Carmment iThE Building B12 unit counk is incorreck allt
-

| Save | | Cancel |
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Transfer an Inspection

In the event that an inspector is having an
issue or problem with an inspection (e.g. not
able to upload or continue inspection), the
“Transfer Button” is used to transfer the
inspection data to HUD for technical analysis.

>
Note: “Transfer” button is not enabled if the ™
inspection has not started.

To transfer an inspection once it has started in
Inspection Mode:

1. Click the “Transfer” button on the RAPID
toolbar

PR

LesEEEE®E

Download

-

L

= |

Delete

(2]

Help

[

Mavigator

Inspection
+ @ 962-Mortheast

‘.------------

Select Inspection

Inzpection |d Propery |d / Dev. Mo.

FProperty Mame

------...
»
*mussmsEmEmEmEE,
n

Schedule Date & Time  §lnspection Status I

962 DEOO100000S Northeast

Fri, May 20, 2011 02:45 PM a Mok ek Starked 'v:

v

The “Transfer Inspection Data” screen will

appear‘ ‘llllllllllllllllllllllllllllllllll

2. Select the inspection to transfer and click
the “Transfer Data” button. \

The inspection data is being transferred. .....

The inspection data has been successfully
tranferred. o.,,

"y
L]
L]
L]
"y

“y
[
-....

"
"
"
"y
"y
oy
b ]

*
*
K & A %] i [ | Fey ™ =} @
“‘ Download Sample HE Unsuccessful Jpload hrchive TAC Transfer Delete Help
— -
oS Mavigator Development
; [
=| Select Inspection = Developrrent# DEOD1000005  Development Marme  Northeast *
=] 9E2-Mortheask = . . .
- ; £l rr"rr' ation [ Scattered Site? Multiple Sites?
[ rarmation o
AddressiContact Information
=@ Participants
PHA Executive Dir Line1 [1400 1400TCDDS LMLane  |*  Line 2 |
Certificates
A | = | =] @
Download EEinmnvmnamesnnn dnmady yrchive A, Delete Help
Mavigator a  Transfer Inspection Data n
u
= Select Inspection ATHEERAREE AL
=B 962-Morkheast
- o r|F|:|rrnati|:|r| Inspection Id \Property Mame Froperty Id § Dew. # Inspection Status
= @ Participants |:| Q62 MNortheast DEOO1000005 In Progress
sEsEEEEEssEEEEEEEEEEEEEEEmmnnnnnly PHA Executive Diry
B Certificates
= 4 Sike
4 Building ExA1: EAS
@ Building EXE1: EAS
@ Bu!ld!ng frtt iR Please select an inspection from the lisk below and click the Transfer T fer Dat Di =
4 Building EXC1: EAS Data button to transfer inspection data ko HUD for technical analysig s s
R = A e
hkasnmnn Transfer Inspection Data
““52{’ Complete f Ready for Transfer
Inzpection |d Propery Mame Fropery Id § Dew. # Inspection Statuz
962 Mortheast DENOLO0000S In Progress
™ a ",
gy "y .
LY ay
oy y v
Tt Please select an inspection from the lisk below and dlick the Transfer RS | |: T
fra, “a, Daka bukbon ko bransfer inspection daka to HUD For technical analvsis, | = : )
EE ]

» Transferred Inspections)

Inspection |d |Property Mame Propery|df Dev &

A" NI EEEEEEEEEEE S SN EESEEEEEE SN NS SN EEEEEEEEEEEEEEEEEEE NSNS NN EEEEEEEEEEEEEEEER

Review Status Transferred D.

962 Mortheast DEOD1000005

4

In Progress May 25, 2011 O]

Teasssnssmnmnl
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Unsuccessful Inspection I A. B : = f-d‘ W = ©
Download n Unsus = Upload Transfer Delete Help
. eqe Mavigats Select Inspection =
The “Unsuccessful” button is utilized by an = .
. . . = Ingpection |d |Propery 1d i Dev. Mo. Propery Mame Schedule Date & Time  |Inspection Statug
mspector so that an unsuccessful mspection - E 964-BAYNARD ARTS []%63  DEODI000006 CRESTIEW APTS  Fri, May 20, 2011 02145 PM_Uploaded =
can be uploaded, 954 DEOD1000007 BAYMARD APTS Fri, May 20, 2011 02:45 PG Mot Vet Started H
S T E R R R RN R SRR R RN R R R R R RN R RN RN R R RN RN R SRR R R RN R R R R R R R R R R R Y
“
. . . ] A [ ] = i & (=] @
Note: “Unsuccessful” button is not enabled if [ ) * Dewnload  Sarple o BUnsuccessiul | Uplosd TAC Transfer Delete Help
the inSpeCtion haS not Started. Navigatar " |Repart inspection as unsuccessful
=1 Select Inspection Developrment® DEQOTOO000T  Development Mame  BAYNARD APTS e
=1 E1 964-BAYNARD APTS : By ;
. . . “ 99 3 " e D Scattered Site? Multio
To classify an inspection as “Unsuccessful . AddressiContact Informatian
+- 4 Site
after it is in progress: Line1 [oow ioames:  |* Lme2[
City  |WILMINGTOM |*  State |pE = |* Zip [19802 |[* - | |
1. Click the “Unsuccessful” button on the ' Phone [y |-| Fax - | Email | '
RAPID tOOl bar Buiilding & Unit Infarmation
Bldg unt |E Actual |Sam Unit Count [Expected |Actual |[Sampled
2. Within the “Unsuccessful” section of the needentl, S Tl 2 B2 0
113 . ’ o 113 . o # of Occupied Units | I
Inspection” page, click the “Inspection Totel z :

Unsuccessful?” checkbox

o

The “Inspection Panel” dialog box appears. o

3. Click “Yes” that you wish to declare this
inspection unsuccessful

The “Unsuccessful” section is now enabled.

4. From the “Reason” drop-down indicate
why the inspection is unsuccessful.

5. Enter comments.

6. Click “Save”

Upload

.

=

TaC

5

Transfer

&

Delete

@

Help

Tnspection

EEE NN NN NN NN NN AN NN AN AN S NSNS NS EEEEENEEEEEEEEEER
Development Name

Development #  DEO01 000007
Inspection Id a64
Inspection Type | Standard

HUD Q&flA Inspector Infarmation
[ ] HUD Qa14 Inspector present?

Select HUD Inspectar

Unsuccessiul Inspectian
D Inspection Unsuccessful?

Reason

Comment

Inspection Status

Scheduled DatefTime

Finish Inspection

Click the buttan below to view the list of incomplete

BAYNARD APTS
In Progress

May 20, 2011 02:45:00 PM

iterns. This will be enabled in inspection mode far Standar —

Inspection Type after you generate sample

Are you sure you want to declare this inspection unsuccessful?

u Unsuccessful Inspection 3

Inspection Unsuccessful?

Reason

Comment A
Hazards/other conditions =
Mo property Rep available
Froperty Rep stops insp
Froperty sold, demolished |
Residents not notified . v

Message(s) ther o
i T .

Save |

| Reset |
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The “TAC” dialog box will appear and the ¢..

RAPID 4.0

default reason is “Inspection Unsuccessful.”

Fleaze provide detailz about vour communication with the

REAC Technical Azziztance Center (TAC) to rezolve issues
pertaining to thiz ingpection.

7. Enter the TAC Number
8. Enter your comments

TAC Phone Murnber: 1-888-245-4860
9. Click “Save”

AEDMIEW  |Enter Mew TAC R -
TAC Mumber | fo T The inspection has been designated as unsuccessful and is ready For upload.
The “Inspection Designated as Unsuccessful” , . X s Besen Tesat RO review, mode: o oravent any Tt fots,
message appears TAC Reazon | Inspection Unsuccessful = ——
* --Il“"> |(K|
Cornment P musmmuEne® mommees
10. Click “Ok”
- -
The status of this inspection is now R
: ——p
designated as “Unsuccessful” — you can now | Bave | |
upload this Unsuccessful Inspection. o | |pe—— = N
K . A H 0 = l i &5 ®
K { Download | = EHS = Upload = Archive T4 Transfer Delete Help
% MNavigator Select Inspection M " " S S SIS N ENEENEENANEENAENENNENENNENENEENEEEEEEEEEEEER
-', Select Inspection Inspection |d [Property [dJ Dev. Mo, |Property Mame Schedule Date & Tirme  Inspection Status T
H D a3 DEOO100000G CRESTVIEW APTS  Fri, May 20, 2011 02:45 PM Uploaded b
- S NSNS SN NN SN NN NS SN NSNS NS SN NS SN NS SN NS SN EEEEEEEEEEEEEEEEEEEEnnl
H : 964  DEOO1000007 BAYNARD APTS
Yssnnnujnmnnm

Fri, Maw 20, 2011 02:45 PM Unsuccessful <= =
NI NN NN NN NI NN NN RN N NN N NN NN NN NN NN NN NN NN NN NN RN NN NN NS NN NN NN NN NN NN NN EEEEEEEEEEEEEEEEEEET
Dg?l FLO16100000 CASTLE BREWER. CT Fri, May 20, 2011 09:15 AM Mot Yet Started 5

4

= : — ;
#®) Beview mode () Inzpection mode

Please select an inspection and the mode to activate the Select Inspection button,
The inspection mode would signal the start of the inspection and activate timestamp
Message(s)
Field

| Select Inspection

Message

Review Mode

Connecked
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Archive/Restore an Inspection I

Over the course of time, an inspector will do
so many inspections that they will not fit
within the Navigator screen.

After an inspection has been completed and
uploaded, an inspector can choose to archive
the inspection.

Note: The “Archive” button, located on the
RAPID tool bar is greyed out when there are
zero uploaded inspections.

After an inspector uploads an inspection and
the status is “In Review” the “Archive” button
is enabled

To archive an inspection:

1. Click the “Archive” button on the RAPID
tool bar

e

e

Certificates
=4 Site

@ Building C270:
4 Building Ev30:
4 Building Ev32:
4 Building Ev34:
@ Building KEDO:
4 Building KEDZ:

CREST
EVANS
EVANS
EVANS
KEMMEI
KEMMEI

4

() Beview rmode  (®) Inspection rode

Flease select an inspection and the mode to activate the Select Inspection button,
The inspection mode would signal the start of the inspection and activate timestamp,

| Select Inspection

& A | 5 =} @
Download Sample EHS C A Transfer Delete Help
Navigator Select Inspection
= Ir ion Inspection |d |Property I1d / Dev. Mo Propery Name Schedule Date & Tirme  |Inspection Status |
[0 963-CRESTVIEW ARTS 963 DEO0LOOOOOG CRESTVIEW APTS  Fri, May 20, 2011 02:45 PM _In Progress r
a = Property Information :
=@ Participants [Jos¢  DEDOLOOOOOT BAYMARD APTS  Fri, May 20, 2011 DZ:45 PM Mot Vet Started W
PHE Executive Direct [J971  FLO16100000 CASTLE BREWER CT Fri, May 20, 2011 09:15 &M Mot Yet Started E

- .
A = ) = = @
Dowenload EHE Upload Archive Transfer Delete Help
avigator EIECL INSPEeCLion "'l--.._......
= . i - 5 ..._..l‘llllll_llllllll
= & n Inzpection |d Property |d § Dev. Mo, Fropery Mame Schedule Date & Time » |Ingpection Status
3] 964-BAVNARD APTS []9s3  DEOO100O00G CRESTVIEW APTS  Fri, May 20, 2011 02:45 P In Review
T EEEEEEEEEEEESR
Q64 DEQO1000007 EAYMARD APTS Fri, May Z0, 2011 02:45 PM  Unsuccessful
D 971 FLO1&100000 CASTLE BREWER CT Fri, May 20, 2011 09:15 AM Mot Yek Started

Feview Mode Connecked

4

®) Beview mode

Please select an inspection and the mode to activate the Select Inspection button.
The inspection mode would signal the start of the inspection and activate timestamp,

Massage(s)
Field

) Inspection mode

Message

| Select Inspection
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You will now be taken to the “Archive
Inspection” screen.

Note: RAPID has only brought the qualified
inspection (status “In Review”) for archiving
to the archive screen.

2. Select the inspection to archive

3. Click the “Archive” button

P
v

The inspection is now archived/located in the
“Restore from Archive” section.  #=s...,,,

‘lllllllllllllllllllllllllllllllIlllllllllllIllllllllllllllllllllllllllllll > Linzuce

‘-------------------------------------------------------------------------------------------------n-----------'-ii:

B | = N = =] @

Upload | Archive Transfer Delete Help

Archive/Restore Inspection(s)

Ready to Archive

Inzpection |d |Froperty Id ¥ Dev. # Propery Name:AcceptI Reject Status -
w
D 963 DEDN1000006 CRESTYIEW APTSa In Rewview ‘

Receipt# |Ins
3063593928 Ma

Flease select one or more inspections from the list above and click
the Archive/Restore button to archive inspection data

a | = | = & @
Down EHS Unsuccess Upload Archive T Transfer Delete Help
Mavigator Archive /Restore Inspection(s)

Ready {0 Archive

Inzpection |d Property |d i Dew. # Propery Mame Accept! Reject Status \Receipt# |Ing

963 E001000006 CRESTVIEW APTS In Review 3063593926 Ma

Please select one ar more inspections From the list above and click Delete Archive
the Archive/Restore button ko archive inspection data

|

= = s =] ®

Upload archive T Transfer Delete Help

Inspection

+ [ 9564-BAYMNARD APTS

|

Ready to Archive

Inzpection Id |Property Id f Dev. & Property Mame Accepti Reject Status  |[Receiptd |[Inspectic

rchive,/Restore Inspection(s)

-
-
4 |4
Flease select one or more inspections From the list above and click Delete A
the Archive/Restore button to archive inspection data
Restore from Archive
Inzpection Id |Property [df Dev. #  |Propery Mame &ccepti Reject Status Receipt Insq

[os3

DEOO1000008

CRESTYIEW APTS In Review 3063593925 Mad
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; ] A = | i & (7]
ReStore an InspeCtlon I Download arnpl EHS = Upload Archive TA Tranzfer Delete Help
: : . : Mavigator Select Inspection
Once an inspection has been archived it can
. . . o Ingpection |d |Property |d f Dev. No. § |Property Mame Schedule Date & Time  Inspection Status  |(
no 10nger be viewed in the Select *+ [ 964-BAYNARD APTS 954 DEO01000007 BAYNARD APTS  Fri, May 20, 2011 02045 PM Unsuccessful y
Inspection” panel. In order to view the smmmmansmmEEEEEES wnpep [J971  FLo16100000 CASTLE BREWER. CT Fri, May 20, 2011 09:15 M Mot Vet Started 5
. . . . apmmamsmmEEEE
inspection you will have to restore it. PEEL bk
& A ] = | = | @
In order to restore an inspection: Download EHS  Unsucece Upload | | frchive | A Transfer  Delete Help
Mavigator Archive/Restore Inspection(s)
. 113 . it} = ction Ready to Archive
1. Click on the “Archive” button on TR _ _ _ _
RAPID,S tOOl bar‘ Inzpection |d |Property |df Dew. & Propery Mame |Accept! Reject Statuz  \Receipt# |Inspectic 5
You are now on the “Archive/Restore
Inspection(s)”screen' @ rssssEnEnEEEEEEspEEEEEEEEERRRnnEE LY 2 =
L) 4
1 1 1 Please select one or more inspections from the list above and click | Delete | | Restore |
2 . SeleCt the lnspeCtlon(S) you Would hke to the Archive/Restare button to archive inspection data cunss® D
. -
restore from the “Restore from Archive” cenwnentttt
SCCtiOI’l N Restore from Arc-h_iv_e__..----
’ - Ingpection |d Property Id f Dev. # Fropery Mame |Acceptf Reject Status Receipt# |Ins
. ) 963 E001000005 CRESTVIEW APTS In Review 3063593928 Ma
Once you select an inspection(s) the “Delete”
and “Restore” button become enabled. In
i : nspection. vou can | " [ & & 4 W =5 B © 8§  ©
addition to restoring an inspection, you can S o e T i 7 e e
alsO delete an lnSpeCtlon fI‘OIn thlS page as MNavigator Archive /Restore Inspection{s)
well. = © Ready to Archive -
: Inspection |d |Propery 1§ Dev. # Propery Name Accept! Reject Status Receipt # Ins:
3 . CliCk the “Restore” button E D 963 DEOO1000006 CRESTWIEW APTS In Review 3063593928 Ma :
-____lh------------------------------------------------------------'
. . . wuse®®
The inspection(s) selected will be restored to NPTt :
. . 'L
the “Ready to Archive” section of the page. | _ ..es==**"" ! ’
-
Thls lnSpeCtlon can now be VleWed &> wey® Please seleck one or more inspections from the list above and click
the Archive/Restore button to archive inspection data
Restare from Archive
Inzpection |d |Propery |d/ Dew. # Froperty Mame Accepti Reject Status  Receipt# |Inspectic
1 14
Messageis)
Field Message
Review Mode Connected QRARARRE 303
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The HELP Section ] ® A & B B =« @& || ©®

Download EHE Unzuccesstul Upload Archive Transfer Delete L Help |
Within RAPID are tools to assist inspectors Navigator Select Inspection
f:onduct phy.SICZ.ll lnspectl'ons. One such item Ell<=lect Inspection Inzpection Id |Properte Id f Dev. Mo, Propery Mame Schedule Date & Time  |Inzpection Status  |(
is the Compilation Bulletin. =1 @ 962-Mortheast _ 962 DEOOLO0OOOS Morthsast Fri, May 20, 2011 02:45 FM  In Frogress W

—I- H Property Information

When performing inspections using the HUD 3B Participants [Jo63  DEOO1000A0G CRESTVIEW APTS  Fri, May 20, 2011 02:45 PM Nat Vet Started v

UPCS Protocol it is the inspector’s
responsibility to ensure that he/she has the
most up-to-date information available. This
Bulletin applies to all physical inspections
conducted using the HUD UPCS protocol.

It incorporates all previous guidance that
HUD has given on a number of matters
pertaining to physical inspections. It provides
answers to some of the most common
questions received from inspectors in the field
and clarifies certain areas of the inspection
protocol to further ensure that physical
inspections are objective and conducted in
accordance with the protocol.

To access RAPID’s “Help” section:

1. Click on the “Help” button located on the
RAPID tool bar. ¢

The DCD 4.0 Help File will open. This file
will contain:

e A link to the online RAPID training
module

e Compilation Bulletion (Revision 1)

e Uniform Physical Conditions Standards
Dictionary of Deficiency Definitions

2. Click on the “Compilation Bulletin”

It opens on your computer. @=ssssssssasnunnns

R

"o,
Q I @
- Z
=S 5
3.? ~
<,
llll.lll.lll.lll.lll.lll.lll.lll.lll.’ ’g)
[‘W r)l—\l\?\

B deficiency_definitions.pdf - Adobe Reader
Fle Edt View Document Inols Window Help

B e e imioemm-H o

DCD 4.0 Help File
(Revision 1 = 10/04/07)

Please click on the following links to access the appropriate information:
1.) How to use DCD 4.0 (a.k.a. RAPID 1.0)
* Note: This link will take you to the Internet to review the Online Training module
v covering this topic. (Please have an active connection available.)

o 2.) Compilation Bulletin — Revision 1 (11/01/07)

/ 3.) Uniform Physical Condition Standards Dictionary of Deficiency Definitions (??/?2/?7)

05252011

REAC Compilation Bulletin

Revision 2.1

‘\-\\\r'\'\__ NT C)/
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e e 1. @ A o CI E 5 6 ®©
Incomp]ete Items — F]n]sh]ng the D i : TAC  Trnser  Deleis Help
. Navigator Inspection
Inspectlon 5l Select o £ WADDS013 DevelopmentName  ROSARY TOWERS There are o incomplete items and you may now proceed to finsh and upload this inspection, Check the Finish Inspection checkbox
: o Inspectonld 482 Inspection Status In Progress and then choose Save to finish this inspection.
. . . . - Esite Tnspection Type and .| Scheduled DatefTime_Jun 3, 2010 11:58:00 Al \ 4
At the conclusion of the inspection, you will o e - L PCECLLCCEOLLLE o
[ ] "
be required to verify that all items have been (21140 QA epectrresn T i Tk s oo o o s [ = o#°
. t d .' SelectHUD Inspector [TAMES S ACATA =] || ePecion Type after you generate sample :
1nSpeC cd. 1o : | check for ncomplete ttems | n
., " spe €., v, .
’ --------------------------------------------------------
. . . . \d -
This is done by clicking the “Check for .* o
Incomplete Items” button. In the event that R — R — o
there are no incomplete items, RAPID will e S e S
dlSplay a message to that effect; a]lOWing you A= ie\ectlnsuemnn Fraperty 1d 200218503 Property Hame Regency at Puakea
. . . o 1B Property Information InspectionId 1264 Inspestion Status In Progress
tO ﬁnlSh and upload your lnSpeCtlon as ShOWn : = Ei;e: _‘: Lao0ts ‘d: Inspection Type -|* Scheduled DatefTime Ul B, 2011 10:15:00 AM
on page #28 i has ; Elﬁz\gdinggx{g,ﬂ,‘: HUD QA4 Inspectar Information Finish Inspestion
40, Do | [1HDOAD ropscor e e e
. . : 0.. w:i ; : Selsct HUD Tnspector Inspection Type after you generate sample
However, in the event there are incomplete ! Aane:  }
items, RAPID will display them Within the | o ... ..eeueseussssssss deesessbobannd i
“Navigator” screen. Items with an “orange” Bl e
. . B Reason
colored node are in progress and those with Bl| coment
a red node represent work to be §
completed/not started' :--------------------|-------------=-:---‘-"-'.'
m 15 Messages [ ] ™
B Field Message - 1
2 O ot Aopicable Site is ot Finished - p
To address the incomplete items: q 58 B ot rorae el A o e =
Inspection Mode " NN NN NN NSNS EEESEEEEEEEEEEEEEEEEEEEEEE
1. Click on the specific item you wish to re— T =
Complete' * = Select Inspection  — / Deficiencies
= [0 482-ROSARY TOWERS = — - -
+ [ Property Information Doors (ONOD () OD (8)NA
2. Complete your observations and ol - FHEO 37" Wide Moin ™ 100 () oo
mspection E FHEO - Accessibility Givo Qs
a Bu"dmg Systems to Main Floor Entrance+
E E“:T: Areas 11| Fira Escapaar Onop Qoo
Jl
Unit # 2 Foundations+ Onob Qo
Hunt#3
Unit # 4 Lighting+ Onop Qop ONA
| -
B Unit #5 Roofs+ Onob O o
Walls+ Onod O ob
Windows+ Ownob Qob ONa
Health and Safetv O op ¥
Message(s)
Field Message
4 »
[nspection Mode
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The 25 Most Frequently Cited
Deficiencies

Following are examples of maintenance items
that, under the Uniform Physical Conditions
Standards (UPCS)’ are most frequently Cited i NN EE NN NN N NN NN NN NN NN EEEEEEEEEEEEEEEEEEEEEEE

as deficiencies according to their “Item” and Damaged Hardware/Locks (Doors) - L3
“Deficiency Name™: ..+ Damaged Surface - Holes/Paint/Rusting/Glass (Doors) - L3

.es=**"" 1 Health and Safety - Blocked Egress

1. Doors: Damaged hardware/locks; Q'""“

2. Kitchen: Refrigerator —
missing/damaged/inoperable;

3. Bathroom: Lavatory sink —
damaged/missing; ]

*
.0

4. Kitchen: Range/stove — e,
missing/damaged/inoperable; s,

5. Doors: Damaged surface — .,
holes/pain/rusting/glass; “

Walls: Damaged; : Lavatory Sink - Damaged/Missing (Bathroom) - L3 .
: Bathroom Cabinets - Damaged/Missing (Bathroom) - L1

Walls: Stained/peeling/needs paint;
Walls: Peeling/needs paint;

o >® =2 A

Walls: Missing pieces/holes/spalling;

10. Roofs: Missing/damaged components
from downspout/gutter;

11. Windows: Missing/deteriorated
caulking/seals/glazing compound;

12. Smoking Detector: Missing/inoperable;
13. Windows: Inoperable/not lockable;

14. Outlets/Switches: Missing/broken cover
plates;

15. Hazards: Tripping;
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16. Bathroom: Plumbing — leaking
faucet/pipes
17. Electrical System: GFI — inoperable;

18. Call-for-Aid: Inoperable;
19. Ceiling: Peeling/needs paint;

20. Emergency/Fire Exits: Emergency/fire
exits blocked/unusable;

21. Bathroom: Shower/tub —
damaged/missing;

22. Doors: Damaged/missing
screen/storm/security door;

23. Doors: Missing door;

24. Infestation: Insects;

25. Windows: Damaged/missing screens

Plumbing: Leaking Faucets/Pipes (Kitchen) — L3
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Resetting Your Password I

WASS allows for password resets for
external users through this link

https://hudapps.hud.gov/reac/wass/resetP
wd.html

Internal users must contact the TAC
to have their passwords reset,
since WASS is prevented from
updating credentials in Active
Directory.

External users can reset their own
passwords  (assuming that their
email address is correct in WASS.)
Users must know their User ID and
must provide the same information
that they provided at registration
(first name, 1last name, social
security number, and mother's
maiden name.) The form for
requesting a password reset is
located here:

https://hudapps.hud.gov/reac/wass/r
esetPwd.html.

Internal users must contact the TAC
to have their passwords reset,
since WASS is prevented from
updating credentials in Active
Directory.
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