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1.1 HOUSING INVENTORY

The Housing I nventory sub module allows the user to view PHA data, inventory of units that the PHA
has at its disposal, and allows the user to propose buildings or units for removal. The Housing I nventory
modul e includes three sub modules: Housing Agency sub module, Development sub module and the
Inventory Removals sub module.

The Housing Agency sub module provides various types of data for PHAs. PHASs can use this sub
modul e to enter, update and maintain their information. This sub module aso alows the users to create
new PHAS.

The Development sub modul e includes information about the inventory of units and buildings that PHAS
manage. This sub module allows the users to view the current unit and building inventory, add new
inventory items and del ete inventory items that are no longer needed. The inventory information is
provided at the development level, building level and unit level. Users can group any inventory itemsin
the database based on various For example, units can be grouped by unit tenant status, submission status
type, or unit designation.

The Inventory Removals sub module allows PHASs to remove certain items from their inventory by
proposing those items for demoalition / disposition. This sub module allows PHASs to fill the demo/dispo
application, submit it with accompanying documentation, review the application and approve it. After the
demo/dispo application is approved, inventory items that are subject to that application no longer are part
of the PHA’ sinventory.

IMS User Manual Page 1 04/16/2010
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1.2 INVENTORY REMOVALS

The Inventory Removals sub-module assists the Special Applications Center (SAC) with its review of
the required Inventory Removal's application submissions. Moreover, the sub module is the means used
by HUD to approve removing units, buildings, and land from the inventory of public housing and to
record the change in status of such property in PIC. The property information in PIC is used to assess the
requests by Housing Authorities (HAS) to demolish or dispose of an entire development, or a portion of a
development for avariety of reasons. The main functionalities of the I nventory Removals sub module
are contained in the seven tabs that allow users to submit, review, and approve an application and run
various reports to view appropriate data.

Prior to the development of the Inventory Removals sub module, applications were submitted on paper.
The HUD Public and Indian Housing (PIH) office devel oped this sub module in the PIH Information
Center (PIC) system to improve the availability of inventory removals data and reduce error rates.

1.2.1 TheApplication Tab

Upon entering the | nventory Removals sub module, the first page displayed isthe Listsub tab that lists
all the applications contained in the database associated with the selected PHA. Thisis one of several
pages contained in the Application tab (see Fi gure 1).

[ T e 1
Hraee 1y LA ) Ee

Helerd View: GTE, LL _|:|:||::|:|:h & e [ |

Hi1 (1M w: Mol whin H: |||-||||J

O Divisien: G [ || T |

k- AR S _||-| R ';'- Fin e I

Tield OfFice: SCH LIRRHGH LS e CHRICL

Fiuld C0lTe= HA: FLoUT L= A 4| tsmiceT |

Spdozhizn o S - ol Lober spdczhzn

spolechizn Slos A =

I Fol vz :

Fogo Hz: * ok | —aze: 1
e mm
RoaIninisid ey L | et Tspslion Sela i o BT EERTT T SRTNIE
noaIninTad RMTNG Ti-pexlion EAL i aen [ B EERTER T bt 1) L 1
oA TR SEMTINCR THEn o e 1] o B R EER TS T L B |
noaInsyme STAIRIC 0= Y Realaica o AL A HJ Spnnm: J=TASRITNCT
noAInZEN: b LI b b st THO L n B e HO Sysnrms: SRUCRTIMIR
RoAINIE= 7 e B Thspe Sl T B e [ B RTEERTES ZRAETAIE
1=5a) 22 =0P= W Realwica oo B e HI Sparme: e dfimnin
1=54) 24 Twenione Tieean-ion B HO Syeairm: aligte) | ]
1S54l 2o~ Wi SASa=RIASO L B BT EERTEY T 2 e e
I=5al Zn1- = THenin EALC=INASD HI &aem E UG HE
1=5a) 2ntd T AL ARD g A EER TS T SR HEN Y
1=5a) 2= THenion SALD-ILARD HO Snrme: SARIENTR

Figure 1: Application Tab

There are four other pages under the Application tab, which become visible after an applicationis
created. They include the:

e Form HUD-52860 (Application Index) sub tab
e Supporting Documents sub tab
e Quality Checklist sub tab

IMS User Manual Page 2 04/16/2010
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e Submissiorsub tab

1.2.1.1 List Sub Tab

The Listpage alows the user to create a demo/dispo application or select from alist of previously created
applicationsin order to modify or complete them. Thelist of al available applicationsis displayed asa
table on the Application List section (see Figure 2).

The table contains the following columns:
o Application Number: Click on thelink to view the information for the selected application.
o Received Date: The date SAC received the application.
o Application Type: See page 5 for more information.
e Processor: SAC-Chicago isthe only processor currently listed.
e Status: The status of the current application.
e StatusDate: Indicates the date when application status was changed.
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Figure 2: Application List.

The user can sort applications in the list by alphanumeric, alphabetical, or chronological order using
up/down arrow button located next to the each column heading in the table.

Note: thetablein the Application List section displays 100 applications at atime. If there are more that
100 application in the list, PIC displaysthe Next link. Click the link to view the next 100 records. After
clicking the Next link, the user can also click the Previouslink to return to the previous page.

The user can narrow the application list by selecting filters for application types and statuses. The
Application Type and Application Status lists give the user the ability to refine the search.

In the Select View list, the user has an option to select an application appropriate for his or her particular
division such as Field Office, Troubled Agency Recovery Center (TARC), or Special Applications Center
(SAQC):

o FOHA DD Application - Field Office
e TARCHA DD Application — Troubled Agency Recovery Center
e SACDD Application - Specia Applications Center

Depending on user’ s selection other controls will change accordingly, the series of figures below depicts
filter layout for each selection.

FO HA DD Application

When the user selectsthe FO HA DD Application option from the Select View list, the following layout
will be displayed (see Figure 3).

IMS User Manual Page 3 04/16/2010
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plEE

Figure 3: Field Office

From the displayed lists, the user can select the HQ Division, Hub, Field Office, and a specific Field

Office Housing Authority. In thislayout HQ Officelist will only display Public and Indian Housing
option by default.

TARC HA DD Application

When the user selectsthe TARC HA DD Application option from the Select View list, the following
layout will be displayed (see Figure 4).

Application
Reviaw

Select View:
HQ Office:
HQ Division:
TARC:
TARC HA:

Comments

Remove from
Inventory

Reports DI wie HUTD

| TARC HA DD Application || Select

Hon-PIC
Homeownership

Public and Indian Housing
|PB Offce of Troubled Agency Recovery

[PB1 Cleveland TARC ¥

| CT022 New London Housing Authority

Figure 4: Troubled Agency Recovery Center application

From the displayed lists, the user can select the HQ Division, particular Troubled Agency Recovery

Center (TARC) and TARC Housing Authority. In thislayout, the HQ Office list will only display Public
and Indian Housing option by default.

SAC DD Application

When the user selects SAC DD Application option from the Select View list, the following layout will

be displayed (see Figure 4).
Applicati Re fi D wie HITDH Hon-PIC
p;er:ria:rm SV Inurgl'lutul:l?yrum THpONS - Hum::wnership

Select View:
HQ Office:
HQ Division:
SAC Office:

| SAC DD Application

v: Select

Fublic and Indian Housing
:'?.'ﬁ.??‘??i?" BppRCalions CERlg!
SAC-Chicago

)
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Figure 5: Special Applications Center

From the displayed lists, the user can select the HQ Division. In thislayout, the HQ Office list will only
display Public and Indian Housing option by default and the SAC Officelist will be set to SAC-
Chicago.

Additionally, al of the described above layouts share two filter fields, Application Type and
Application Statuslocated in the Application List section of the screen (see Figure 6).

Application Type | Al v

Application Status | Al V
Retrieve

Figure 6: Application List

The Application Type list allows user to specify the program or condition under which the application
had been filed:

DeMinimis

Demoalition
Demolition/Disposition
Dispo Subpart F
Disposition

Eminent Domain
Homeowner ship- NO LONGER USED
HOPE |

HOPE I11/5(h)

HOPE VI Revitalization
HOPE V1/5(h)

HOPE VI/Nehemiah
Mandatory Conversion
Required Conversion
Section 24

Section 32

Section 5(h)

Section 9

TurnKey |1

Voluntary Conversion

The Application Status list allows the user to refine search by the status of an application:

Draft

HQ Approved
Inactive

Processor Complete
Removal Approved
Reviewer Complete
Submitted

IMS User Manual Page 5 04/16/2010
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e Under Review

Note: In both lists, the user can select the All option to retrieve application regardless of their type or
status.

On the same page, the user can start creating a new Demolition/Disposition application by clicking the
Enter Application link (see Figure 7). Only Field Office or Troubled Agency Recovery Center users are
able to create a new application. Therefore, they should choose respective item in the Select View list.
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Figure 7: New Application

The Enter Application link enables the user to create an application. When the user clicksthe Enter
Application link, the system displays the following page (see Figure 8). Thefirst section of the List sub
tab displays the controls that allow the user to select the desired entity. The Demolition / Disposition
Create Application section the user should type the date into HA Submission Date and Pr ocessor
Received Date boxes. The former box indicates the date when the Housing Authority received the
application and the lat er refers to the date when the processor received it. In addition, as you can see
Housing Authority and SAC Processing Office fields are locked since these options had been pre-sel ected
by the user in the previous screen. The Primary Contact list alows the user to select the name of the
person to be contacted. The Application Type alows the user to specify the program or condition under
which the application is to be filed. After entering all the required information the user can click the
Create button to proceed with the application process, or click Cancel to terminate the process.

IMS User Manual Page 6 04/16/2010



AT
"

b
[ ]
s

Real Estate Assessment Center (REAC)
Inventory Management System (IMS)

PR

-4
|
E P

— Yl

Application
Reviaw

Remove from
Inventory

Application Comments
List
HQ Office: Public and Indian Housing
HQ Division: PC Field Operations

Hub: 2HNWHK Mewark Hub

Field Office: 2FPH NEWARK HUB OFFICE
Field Office HA: NJ002 Newark HA

Demolition / Disposition Create Application

Please, navigate to the SAC DD Application view and select a SAC Office to process this
application.

Housing Authority: NJ002 Hewark HA
SAC Processing Office:] SAC-Chicago

HA Submission Date: | | |* snooryyy

Processor Recerved 1+

Date: | MAMDDAYYY
Application Tvpe: E__DeMinimis |
:Eixecutn'e Director's i' Kinard, Keith v "
Name: - 4

| #

Primary Contact's Namg :_Bq_o_k_e@r. Cory ¥

*  Designates a required field.

(Gored ) (oo

Figure 8: Create Demolition/Disposition application

If the user clicks Create, the application process will continue and the following screen will be displayed
(see Figure 9). As was mentioned above, four additional sub tabs under the Application tab become
visible when new application process begins. They include:

e Form HUD-52860 (Application Index) sub tab

Supporting Documents sub tab
Quality Checklist sub tab

e Submissiorsub tab

The user is automatically directed to Application I ndex sub tab (Form HUD-52860), which is described
in detail in the next section of this document (1.2.1.2).
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Application .App!'tcaticln

List Form HUD-523860 Supportmg Documents Qua[rt',r Checklist

Remuue from

Hun PI[: i

Suhmrssmn

HQ Office:
HQ Division:

PO Field Operations
Hub: ZHNYC New York City Hub

Public and Indian Housing

Processor:

Field Office: 2APH NEW YORK CITY HUB OFFICE
Field Office HA: HY003 Yonkers HA, City of
Application: DDADDO36T2

Demolition / Disposition Application

Application Tvpe: DeMinimis

Application Status: Submitted

Status Date:

SAC-Chicago
0470272010

Modify Application Status

AddFemove Development

Section 1: General Information

Section 2: Long-Term Possible Impact of
[Proposed Action

Section 3: Board Resolution. Environmental
Feview. and Local Government Consultation

Section 4: Description of Property

Section 5: Description of Proposed Removal
Action

Section 6: Relocation

Section 7: Resident Consultation
Section §: Offer of Sale

Section 9: Certification of Compliance

Required

Not Bequired

Fequired
Eequired

Eequired

Required

Not Bequired
Mot Required
Required

| Secion | SectionType

Not Started

Mot Started

MNot Started

Not Started

Not Started

Not Started
Not Started
Not Started
ot Started

04/02/2010

04/02/2010

04/02/2010
04/02/2010
04/02/2010

04/02/2010
04/02/2010
04/02/2010
04/02/2010

Delete Application

Figure 9: Application Index

1.2.1.1.1 Verifying or Modifying Application Sections

In order to modify an application’s section, the user should go to the List sub tab and select an existing
application from the list or create a new application as described above. Then, the user will be transferred
to theApplication Index sub tab. From the Application Index sub tab, click a specific Section link to

access an application section (see Figure 9).
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For newly created applications, only sections 1-3 will be linked. Sections 4-5 will not be active until one
or mor e developments have been added to the application (see Figure 9). Section 6 becomes active
after Section 5is modified. Sections 1-3 cover al developments within an application. Sections 4-9 have
entries for each individual development in the application.

In order to modify the section, the user should click the section which needs to be modified. The system
would display the respective page. The displayed page will not be editable. If the user wishes to make
changes he/she should click the M odify Section N link, where ‘N’ refers to the number of the particular
section. To save changes, the user should click Save. If the user clicks Cancd, the program will discard
the changes.

1.2.1.1.1.1 Section 1: General Information

The user can make several modifications within the Section 1 of an inventory removals application. Using
the Primary Contact list, the user can change the primary contact for a particular application aswell as
select the Executive Director in the Executive Director’s Namellist. Also, the application’s date can be
changed using the Date of Applicatiorbox (see Figure 10).

[Section 1: General Information |
OMB Approval No. 2577-0075
(exp. 07/31/2008)

Public reporting burde

proval for funding of

1. Housing Authority: AKOD1 AHFC 2. Date of Application: 95-'032094 * MM/DDIYYYY
3. Address: 4300 BONIFACE PARKWAY
City/Locality: ANCHORAGE
State: Alaska Zip Code: 99504-4387
4. Phone No: {907) 330 - 8432 Ext. Fax No: {907) 338 - 1683
Email Address: hf.pz.vgzgh.xusz@vpiftg
5. Executive Director's IName: Fauske Daniel R. v‘_
Phone No: {907) 330 - 8452 Ext. Fax No: {907) 338 - 9218
Email Address: dfauske@ahfc.state.dh.us
6. Primary Contact's IWName: :A_yers Susan ~|
Phone No: {907) 330 - 8423 Ext Fax No: {907) 338 - 1683
Email Address: sayers@ahfc.state.ak.us

If vou have access to the Housing Authority Submodule, the above information mayv be updated by clicking on the
Housing Authoritv side navigation link or by clicking on the above Housing Authority Code and Wame link.

* Designates a required field.

Cancel Save

Figure 10: Section 1

1.2.1.1.1.2 Section 2 Long-Term Possible Impact of Proposed Action

This section displays the amount of Operating Subsidy and Capital funding the HA received in a sel ected
fiscal year (see Figure 11), and calculates an estimate of the long-run impact of the removal of the units

IMS User Manual Page 9 04/16/2010
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on the PHA’ s annual funding under these programs. Thisinformation isincluded in the application to

ensure that the HA is aware of the potential funding implications of the actionsiit is proposing.

To make changes, the user should enter an appropriate number in the Enter the total number of units
proposed for removal box. Select the appropriate fiscal year from the Perfor mance Funding Subsidy
and Capital Fund Program FY boxes and enter the amount of fund HA received for each program in the
HA Received boxes. Click the Calculate button. The decrease in performance funding subsidy and
capital funds per year will be automatically calculated and will appear next to the Perfor mance Funding

Subsidy $ and Capital Fund Program $ boxes.

Enter the total number of units proposed for removal 1 I

1. Performance Funding Subsidy (PFS)
InFY | 2005 ¥|. this HA recetved 5 |236.69 | per unit in PFS funds.

2. Capital Fund Program

Section 2: Long-Term Possible Impact of Proposed Action

The HA realizes that after this activity takes place, PFS will decrease by 5 296.69 / vear.

InFY 2005 | this HA received §[17898 | per unit in Capital funds.
The HA realizes that after this activity takes place, Capital funding will decrease by § 179.98 / vear.

Calculate

Figure 11: Section 2

1.2.1.1.1.3 Section 3 Board Resolution, Environmental Review and Local Government Consultation
In this section, the user can enter information regarding Board Resolution, indicate who is conducting the

environmental review, list jurisdictions covered by the HA, and attach the required documents.

Additionally, the user can attach a Letter of Support from the local Government Official and indicate its

date (see Figure 12).

1. Board Resolution Number 2. Date of Board Resolution

| | | | apDDAYYY

Atrach a copy of the PHA Board Resolurion and refevence it as Section 3, line 1.
3. Who is conducting the environmental review?

(O Field Office under 24 CFR Part 50
(O Responsible Entity under 24 CFR Part 58

If the environmental review is to be performed by a responsible entity, name the entity.
4. Jurisdictions covered by the HA (list all cities, counties, etc.):
Attach a narrative describing the PHA's consultation with

appropriate government officials and reference it as Section 3, line 4

Attach a copy of the Letter of Support and reference it as Section 3, line 3.

Section 3: Board Resolution, Environmental Review, and Local Government Consultation

Attach Docurment

3. Letter of Support from Appropriate Government Official is dated : | \.’_\ DD/YYYY

Attach Docurment

Attach Document

Figure 12: Section 3

1.2.1.1.1.4 Section 4: Description of Property

IMS User Manual Page 10
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The Description of Property section contains eleven options (see Figure 13). Only the Total Acres of
the Development option (line 10), and the Single Family Houses distribution option (line 8) which isthe
distribution of single family properties by the number of units can be modified directly in Section 4. The
Inventory Removals sub module does not offer the functionality to edit the rest of the information in
Section 4, including the information presented in the Existing Unit Distribution table. The dataiis
generated by interfacing with the Development sub module in PIC. Please contact your Field Officeif a
unit is not in the Devel opment sub module.

Section 4: Description of Property

1. Development Name: MADISON GARDENS 2. Development Number: DEQO1000001
3. Date of Full Availability: 03171958 4. No. of Residential Buildings: 1
3. No. of Non-Residential Buildings: 0 6. Date Constructed:
7. Scattered Site: Y
£. Single Familv Houses: Duplexes:
3-Plexes: | 4-Plexes:
Other: : |
9. Row House: 198 Wallke-Up: 28
High Rise: 0

10. Total Acres of the Development:

Cancel ] [ Save ]

11. Existing Unit Distribution

Total Units

Being Used

Elderly Units for Non- Merged Units
Dwelling

Purposes

Family Units

Q| O | oo o
Q| O | Ol o oo

Figure 13: Section 4

1.2.1.1.1.5 Section 5 Description of Proposed Removal Action

This section includes 13 line items that describe the proposed project in detail. This is the section where
the building and unit numbersin PIC for what is being proposed are identified and saved to the
application, changing their statusin PIC. The HAs can edit the Section 5 of applicationsthat are in Draft
status. Contact the SAC reviewer assigned for the application if changes are necessary after the
application has been submitted.

Applicationsin which al of the units at a building entrance are being proposed for removal are handled
differently from those in which a portion of the units are being proposed. In the latter circumstance, line
item 2 is used to select the buildings and units, otherwise lineitem 1 can be used. Lineitem 1, Proposed
Action By Building Type, and lineitem 2, Proposed Action by Unit Designation are alternatives. A
unit can be selected by means of one or the other, but not both.

IMS User Manual Page 11 04/16/2010
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Lineitem 1 (see Figure 14), Proposed Action By Building Type, lists the buildings, building entrances,
and street address |ocations available for selection in the application under the devel opment number link
used to open Section 5. In some cases the available selections are at the level of the building entrance
number, in other cases they may be at the level of the building number.

If selections are saved to the application under line 1 by building type, al of the units contained within the
selected buildings/building entrances are thereby selected at the same time as well. If only a portion of the
units under a building entrance/building number are being proposed in the application, the units should be
selected instead under line item 2, Proposed Action By Unit Designation. Line 2 can also be used if a
portion of the units within the same building/building entrance number are proposed for removal in
different years, or a portion are proposed for demolition and another part for disposition within an
application that is for both demolition and disposition.

Lineitem 2, Proposed Action By Unit Designation, may be used to make selections by unit. If all of the
units at a building entrance are moved to the Proposed Action by Unit Designation box under line 2, the
effect is the same as selection of the building entrance in line 1, by building type. Line 2 Proposed
Action by Unit Designation should be used instead in cases where some of the units at a building
entrance are being proposed and some at the same building entrance are not being proposed in the
application.

Thereisalist of building entrances (or in some cases buildings) under line 2 Propaosed Action by Unit
Designation the building entrance from this menu will display the unit numbersit contains.

1. Proposed Action By Building Type

Calendar Year: 2:1 3 YA

Awailable Buildings : Proposed Buildings :

[Brilding Number Building Numbsr Entrance’ Address Linal Taxt (Building Number'Building 2 E: L Text
E] 2211001 gwvigh wilZ v 02 / 2010

[dJ

e B S
T indicater Now Lhwelling Duilding Jiruciures

Select the building number(s): ;:l:.lo_ Building Info ~|
* - indicates the building has units that are assigned in thiz application.

@ - indicates the building is proposed in this application.

Calendar Vear: oo | vyvy

o Units Information Found

Avai Units -

Figure 14: Section 5 line items 1-2

Lineitem 3 (see Figure 15) Proposed Action for Non Residential I nventory, is where the number of
acres of land proposed for sale or lease is entered into the application and the number of any non-
residential buildings that do not have building numbersin PIC are proposed. Thisincludes acres
underlying units.

In the Lineitem 5, the user should click the Attach Document link to include a site map as an
attachment, if the proposed action is a partial removal of a development. A site map is critical in
examining partia inventory removals requests. Please mark clearly the units and buildings proposed for

IMS User Manual Page 12 04/16/2010
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demolition or disposition on the site map. A copy of asite map for each development must be attached to
the application.

In the Line item 6, click the Attach Document link to upload an attachment containing a description of
the property and a narrative explaining why the PHA is proposing to remove the particular units and
buildings, in the case of proposed partial removal. For example, in the case of demolition of a section of
the development clearly explain why the HA is proposing to demolish this section over another, and why
the section that will remain in inventory will then be viable.

Where HUD approves the disposition of real property of a project, in whole or in part, the PHA shall
dispose of it promptly by public solicitation of bids for not less than fair market value, unless HUD
authorizes negotiated sale for reasons found to be in the best interests of the PHA or the Federal
Government, or sale for less than fair market value (where permitted by state law) based on
commensurate public benefits to the community, the PHA or the Federal Government justifying such an
exception. Reasonable costs of disposition and of relocation of displaced tenants allowable under §970.9
may be paid by the PHA out of the gross proceeds as approved by HUD.

A Acres included in Proposed Disposition

Calendar Year : TYYY Number of Acres :
B. Buildings included in Proposed Disposition

Calendar Vear : | vy Number of Non-Dwelling Buildings without PIC building numbers :

Foman ol 7 -7 gndm memgs IT_S70s
tionally deleted to conform to HUD-52860

3. If the proposed action involves a partial removal of a Development. a site map is required b

Attach a copy of the site map and reference it as Section 3, fine 5

=

ttach Document

6. If the proposed action involves a partial removal of a developiment, attach a description of the property to be removed along
with a narrative explaining why the PHA is proposing to remove this portion of the development and if disposition is for vacant Attach Document
land. attach the lagal description of each parcel of vacant land. Referance this attachment as Section 3, linz 6

7. Which of the following describe the proposed disposition? (Check that which applies)
[ A. Disposition at Fair Market Value (FMV)

[ B. Dizposition at less than Fair Market Value (e.g. donation)

O C. Disposition which includes an exchange of property

T P R L I, Tmm el 7, pe i T1reTiET e e et aro, M c PR b =
If B and'or C are checked, provide a justification and reference it as Section 3, line 7.

ttach Document

e

8. What is the valus of the property subject to disposition:
g

Attach evidence verifving the value fe.g. executive summary of the appraisal) and reference it as Section 3, line § Attach Document
0 Was an appraiser used to determine the value of the propertv listed at Number §7 O Yes @ No

If =0. name of appraizer who conducted the appraizal: L |
Date of appraisal: L MDD YTY

Figure 15: Section 5 line items 3-9

In order to complete line items 10 and 11 of Section 5 (see Figure 16), the user must enter the Estimated
Sales Price, Debt, and Cost & Feesin the respective text boxes. Attach a narrative providing details
concerning the use of net proceeds and reference it as Section 5, line 11. The use of proceeds must be
approved by HUD. The activities proposed should generally relate to housing services and should be
approvable under the Comprehensive Improvement Assistance Program (CIAP) or the Capital Fund
program.
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The HA’sfirst priority isto retire outstanding debt with the proceeds of sale unless waived by the
Department. If an HA has bonded debt that cannot be forgiven, proceeds must be used to make payment
on the remaining debt. If the HA has proceeds after payment of debt, its second priority isto ensure that
those proceeds are used for the provision of housing assistance to low-income families, e.g. the
modernization of another development or building low-income housing.

In the Line Item 12, enter the estimated cost of demolition in the (a) $ text box. Enter the source of funds
that will pay for the demolitionin the (b) I ndicate sour ce of funds text box. Identify the source(s) of
funding for the demolition with the fiscal year (e.g., Operating Funds, CFP, CDBG, Other.) If another
source of funds will be used, attach a narrative explaining how the PHA will fund the demolition. Enter
the year funds are available in the Y ear box.

In the Line item 13, provide atimetable based on the number of days after approval of the application that
the following major actions will occur:

Begin relocation of residents

Complete relocation of residents

Execution of contract for removal action (e.g. sales contract or demolition contract).
Actua removal action (e.g. demolition or sale closing)

10. Calculation of Nat Proceeds

Attach Document

11. How will the Net Proceeds be used?

Atrach a narrative providing details concerning the use gf Net Proceeds and reference it as Section 3, line 11 \ttach Document

o

(b) Indicate the source of funds:
[0 Operating Funds for FY |
O CFP Funds for FY

[0 CDBG Funds

O Other

T 7 g Fham o P AT =
If Other, attach a narrative e

L i i Famar 21, LT A 2o il vt #la Ty 1i71, g Al g e P o PR v e, 12
laining how the PHA will fund the demolition and reference it as Section 3, ling 12

e

\ttach Document

13. General Timetable: The HA is to provide a brief timetable based on the number of davs after approval of the application that ttach Document
E 5 5 : o7 Alfack CLITIENT

the following major actions will occur: —

A Begin relocation of residents | 1 B. Complete relocation of residents

C. Execution of contract for removal (e.g. zales

e D. Actwal Removal Action (e.g. demolition or sale closing) |
contract or demolition contract)

Figure 16: Section 5 line items 10 - 13

1.2.1.1.1.6  Section 6 Relocation

Based on the data on proposed units from Section 5 and the data on existing units pulled into Section 4
from the Development sub module, the system will display the number of units proposed for removal that
are occupied when the application is submitted. It will also display the number of units that are occupied
from the remaining units in the devel opment after the removal. A narrative should be attached to the
application explaining the circumstances that resulted in units becoming vacant before the application
submission and describing the relocation of the residents. Reference it as Section 6 line 1(a).
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Section 6: Relocation

1. Occupied units:
a. Of the 1 units proposed for removal, 0 are occupied as of the date of this application.
Attach a narrative explaining the circumstances that resulted in the units becoming vacant and the relocation

o i SR ; S R A Attach Document
of the vesidents and vefevence it as Section 0, line Ifa).

b. Of the 1 total units in the development to be removed, 1 units will remain after removal.

c. Of the 1 units that will remain after remowval, 0 are occupied as of the date of this Application.

If any units are listed as accupied in 1(a), complete guestions 2-8

2. How manv individuals will be affected by this action?

3. How will counseling and advisory services be provided?

Artach a narrative explaining and refererce it as Section 6, line 3. Attach Document

4. What housing resources are expected to be used for relocation?

[] Other Public Housing [ Section & [ Other

Artach a narrative explaining and reference it as Section 0, line 4, Attach Document
T ) = i _ i
Per Unit Cost x No. of Units = Total
5. Estimated cost of counseling and advisory services g | 5|
6. Estimated cost of moving expenses 5 | [ $
|7. Total cost of relocation expenses g

= All the totals are calculated.

8. What sources of funding will be used to pay for relocation activities?

O Operating Funds for FY: : |y
O Capital Fund for FY: | | vvvy
O Other

Attach Document

If Other, provide an artachment explaining and reference it as Section 6, line 8.

Figure 17: Section 6

1.2.1.1.1.7 Section 7 Resident Consultation

In order to properly complete Section 7 of the application, the user should attach all the required
documents and enter points of contact.

The user should provide an attachment describing the consultation process with residents of the affected
development and referenceit in Section 7, line 1. Provide the name of the Resident Council representing
residents of the affected development. If there is no Resident Council at this development, indicate this by
entering the word ‘ none’. Attach a document with a narrative explaining consultation with the resident
organization(s) at the development. Provide the name of the Resident Council representing res dents of
the devel opments under the PHA'’ s jurisdiction. Attach a document with a narrative explaining the
consultation with the HA-wide resident organization(s) along with a narrative about the PHA' s
consultation with the Resident Advisory Board (RAB) (as defined by 24 CFR 903.13).
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Section 7: Resident Consultation

1. Desctibe how the residents of the development were informed and consulted about the
proposed action.

| Atrach a narrative explaiing the PHA s consultation with the residents af the affecred p—— —
Development and reference it as Section 7, line I =

If proposed action is for Demolition and'or Disposition under Section 18 of the Act, complete guestions 2-5

2. Resident Council (at development): Provide the name of the

Resident Council representing the residents of the |

development (if none, state none)

Aitach a narrative explaining the PHA s consultation with

the Resident Council of the gffected Development and Attach Document
reference it as Section 7, line 2

3. Resident Council (PHA - jurisdiction-wide): Provide the _ ~

name of the PHA-wide Resident Council representing the

interests of the residents of the development (it none, state none).

the PHA s consultation with

ction-wide), and reference it Attach Document

Attach a narvative explainin
Resident Council (PHA jur
as Section 7, fine 3

4. Resident Advisory Board (RAB) (as defined by 24 CFR 903.13):
Attach a navrative explaining the PHA s consultation with the RAB and reference it as Attach Document
Section 7, Iine 4.

5. Did vou recefve any written comments from the residents, the Resident Council(s), or the
RAR?

Ifves, attach the comments, along with wy evaluation the PHA has made of those

O Yes O No

- : Bt MR Attach Document
comments and reference it as Section 7, line 3 ————

Figure 18: Section 7

1.2.1.1.1.8 Section 8 Offer of Sale

This section must be completed for all Section 18 Dispositions, including dispositions in connection with
Voluntary or Required Conversion that are subject to Section 18 requirements. For other application
types, it can be skipped.

Click the appropriate option button to specify whether or not the HA is exercising any of the exceptions to
the offer of sale requirements permitted by 24 CFR 970.9(b)(3). If so, select the option button for the
exception under 24 CFR 970.9(b)(3):

(i) Local/state government acquisition of lessthan 2 acres of land
(i) Property to be used for other housing or facilities benefiting low-income families

(iii)U nits were legally vacated in accord with HOPE VI, 24 CFR 971, or Required Conversion under 24
CFR972.

(iv)Units converted to tenant-based assistance under Section 33 of the Act
(v) Disposition of non-dwelling buildings and facilities
The user must attach appropriate documentation to support the selected exception.
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Section 8: Offer of Sale

s A exercisi - of cceptions fer of sa i i r 24 . .
51;-%- ;:l;sf%[.—‘x exercising anv of the exceptions to the offer of sale requirement permitted bv 24 CFR O Yes O No

2. If ves, check the exception below:

{24 CFR 970.9 (b)(3)(1): a unit of state or local government requests to acquire vacant land that is
less than two acres in order to build or expand its public services (a local government wishes to use the
land to build or establish a police substation)

(24 CFR 970.9 (b){3)(ii): the PHA seeks disposition outside the public housing program to privatelv
finance or otherwise develop a facility to benefit low-income families (e g, dav care center,
administrative building, mixed-finance housing, or other tyvpes of low-income housing)

(24 CFR 970 9 (b){3)(iii): the units that have been legally vacated in accordance with the HOPE V1
program, the regulations at 24 CFR Part 971, or the Required Conversion regulations at 24 CFR part
972, excluding developments where the PHA has consolidated vacancies
(24 CFR 970.9 (b)(3)(iv): the units are distressed units required to be converted to tenant-based
assistance under Section 33 of the Act
24 CEFR 970.9 (b)(3)(v): the proposed disposition is for non-dwelling property, inchiding
administration and community buildings, and maintenance facilities.

If No, complete questions #3-7 below.

Attach documentation supporting the exception and reference it as Section &, line 2 Attach Document

Figure 19: Section 8

1.2.1.1.1.9  Section 9: Certification of Compliance

Section 9 provides a place for attaching the certifications and addendums needed depending upon the
application type selected when an application is created.

The certifications are available for downloading as Word documents at the following location on the
Special Applications Center website:

http://www.hud.gov/offi ces/pi h/centers/sac/phacrtcmp.cfm
PHA Certifications of Compliance - (SAC)

Qy Information by State

As part of their inventory removal applications, = PRGEvEsiE

PHAs are required to sign and submit (as a
scanned attachment to their PIC application) a
PHA Certification of Compliance for the specific
removal action for which they are applying. These Certifications of Compliance are
included in the HUD-52860 (10/2007) and are also available below as separate Word
documents:

PHA Certification of Compliance : HUD 52860 (10/2007)

Section 18 Demolition/Disposition Pages 16 -19
Section 18 Disposition 24 CFR Subpart F Pages 20 -21
De Minimis Exception to Demaolition Page 22
Section 32 Homeownership Page 23
Section 33 Required Conversion Page 24
Section 22 Voluntary Conversion Page 25-26
Eminent Domain Page 27

Figure 20: PHA Certifications of Compliance
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In the revised form 52860, the former Section 6 on Justifications for demolition and disposition has been
replaced by an addendum attachment covering Total Development Costs, and by Exhibit A of the
certification attachment required under Section 9 for Section 18 actions

EXBIEIT &: Beasan far Removal

PHA Certification of Compliance
Sectian 18 Demoldian'Disposition

The PHA Cartifles that 1ts rapaon for applying to damollah and'or @apose of the Devalopment and'ar PHA Properiy
{or 8 part tharaof) |2 as Inclcated Delow.

Chack pne. Check two if the propesed removal action involves bath a demeliticn and a disposition.

LDamolitien:
Thaee sivrnzdition o7t Tvsactkugarent is i Fe: bl interis af iclzrss and This FLLY Bosceausz:
Obsalescence—24 CFR 970.16{al1)- 1 at 1iewn lowssionn oe b fis !l
v el ty 24 CERCETOOIRD ruskimi i uny cizgrnr al peii

F-:I'El"ll’.a‘lh-r D‘ e Lereakzpms 2k = cost elacive b retum tha L'?-u‘-:il‘.-l:f'l 007 PO 27 T8 Jeeioomant propozed t r
damiion; W Az usend (e

"Atach a narrative or docwmondation {og. architect’s repert, feasibility shudy. ofc) to justify absolcsconce and
attzck a campleted Total Dovelopment Cost (TG} Calcwlztion” (HUOLE3860-8 and reforonce them as Soction 18
Cerniflcanion)

'-I el B 2 tre perhied damolilizn w1
“'E PEMMIMING [ I'|F"I' D‘U'-B L"G\:ﬂ I:iTI*F -.-ra LE Ir!:l‘“'B jEn.sl'fD‘"'B Lavalzpmark 2 P
|||x CINFRIET] % [PREN | RERE R RN T -'I|J||:||-.I||I 1
T oreenl is ke o I| b chzsrrgrrenls il LSS

*Atach a narrative or documendation fo justify how density reduection will resa from fhe partiad domaliion and
reforence it as Soction 18 Ceortification.

Disposition:

Thaes reelzzrnonn o e Tescegnresl fo s peadon heeslp el e FUES prependy s e in e Beslinlensds al e el an
i PR bz

Change In Nalghborheod—24 CFR 8701714l Cordhon: niha srze surionding e Development idenziby, or
Irdusing orcovpcis davakzpmart! advarsaty attect Tie haelth or satety of B rasiderts or e raasitle ooeraion of tha
Jevelopment by T A

IFa 1I: «.-‘Ill N alowE ra scouEon, tewsormant or 'H'IJtil .Elll F Gl

ol g o dmadienrenls il o
Cl

I
Othe Inl ::-'

aof e Thesndopreenl Gafles Mol Sl fevailtlilie A

'n.fsm.nt Lﬂn{l and Mon- dwﬁlll“l;j Faclittias {ncldentall—24 CFR 37017 |d) 21} H'El A5acEMEE o wecer 1ard 2 non
dasiling struchunes = incidentsl o, or 90es not meners wnh, T contnved ocpsraton of 1ha ramanirg potion of iz
Jevelopment;

“ATTRCN A NATTRNNE OF deClimanTaion M jusiily the FRAS apacific mason for dlapasinon checked shove and
reference it as Section 18 Certification.

For all Demolition actions and for all Disposition actions where the justification is obsolescence, the
following additional form must be attached to the electronic submission of form 52860:

HUD-52860-B: Total Development Cost (TDC) Calculation.

For some applications types other than Section 18 demolition or disposition, the following additional
forms must be attached to the submission of form 52860:

HUD-52860-C Homeownership
HUD-52860-D Required Conversion
HUD-52860-E V oluntary Conversion
HUD-52860-F Eminent Domain
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These forms can be found on the Special Applications Center website at the following address:

http://www.hud.gov/offices/pih/centers/sac/exp52860.cfm

1. Attach the applicable PHA Certification of Compliance from the HUD-52860 for the applicable
removal action and reference it as Section 9, Line 1: Certification of Compliance Attach Document

Section 18 Demolitien/Dispositicn
Section 18 Disposition 24 CFR Subpart F
Cie Minimis Excapticn to Demelition
Section 22 Homeownership

Section 33 Required Conversion

Section 22 Voluntary Conversion
Eminent Domain

These Certifications can be found at the SAC web site

2. Attach anv applicable addendum(s) from the HUD-352860 (as identified below) for the specific
removal action for which vou are applving for and reference it as Section 9, Line 2: Addendums Attach Document

The new HUD-52860 form and its addendums include:

HUD-52860-B: Total Development 2 3
Cost (TDC) Calculation Attach for all Demoelition actions and for all Disposition actions where the justification is obsolescence

HUD-52860-C: Homeownership Attach for all actions invelving homeownership
HUD-52860-D: Required Conversion  Attach for all actions invelving the reguired conversion of public housing units
HUD-52860-E: Voluntary Conversion Attach for all actions invelving the woluntary conversion of public housing units

HUD-52860-F: Eminent Domain Attach for all disposition actions invelving eminent demain proceadings

Figure 21: Section 9

1.2.1.2 Form HUD-52860 (Application Index) Sub Tab

To access the Application Index page, the user should open anew application (application initiation
process described above) or click an application number inthe List sub tab of the Application tab (see
Figure 22).

The Application Index page contains atable that has the following information:
Section (of the application)

Section Type (“Required” or “Not Required”)

Section Status

Status Date

Also, the Delete Application button indicates that the new application is being created. The button is not
visible when the page is accessed via the application number link in the List sub tab.

The Add/Remove Development link enables the user to add or remove a devel opment. HUD user and
Super user are the only users allowed to add or remove a devel opment.
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Form HUD-52860 Supporting Documents Quality Checklist Submission
HQ Office: Public and Indian Housing
HQ Division: PO Field Operations
Hub: 4HBIR Birmingham Hub
Field Office: 4CPH BIRMINGHAM HUB OFFICE
Field Office HA: ALOD1 BIRMINGHAM
Application: DDAODD36T3
Demolition / Disposition Application
Application Tvpe: Delinimis Processor: SAC Chicago
Application Status: Submitted Status Date: 04/02/2010

Modify Application Status

AddRemove Development

Section 1: General Information Required Not Started 04/02/2010
Section 2: Long-Term Possible Impact of Proposed Action  Not Required Not Started 04/02/2010
Ei‘;:?%i;iﬁﬁ?gﬁi; ff’“’m"mal Revew.and  p. quired Not Started 04/02/2010
Section 4: Description of Property [Required Not Started 04/02/2010
Section 5: Description of Proposed Removal Action Required Not Started 04/02/2010
Section 6: Relocation Required ot Started 04/02/2010
Section 7: Resident Consultation Mot Required Not Started 04/02/2010
Section 8: Offer of Sale Not Required Not Started 04/02/2010
Section 9: Certification of Compliance Required Not Started 04/02/2010
Delete Application l I

Figure 22: Application Index

The user may modify or complete a section within an application by clicking the linked section entries on
the page.

In order to add developments to the application or remove the development from the proposed list, the
user should click the Add/Remove Development link and make the necessary correction (see Figure 23).
As you can see the page presents the user with two lists Available Development and Proposed
Development. The top section of the page highlights the details about the sel ected housing authority and
the top part of the bottom section informs the user about the application type and status along with the
information about the processor and reviewer of the application.

The user can move the development(s) from one list to another by selecting them and clicking the arrows
which represent the direction of the transfer. By pressing and holding the CTRL key, the user can select
multiple devel opments.

IMS User Manual Page 20 04/16/2010



e,
E

f{ . 1_ Real Estate Assessment Center (REAC)
m I||I| I L Inventory Management System (IMS)
4,
E P
Moy | Gommens [ UMCEION]  Repom [ R |homcanuesshio
Form HUD-52860 Supporting Documents Quality Checklist Submission

HQ Office: Public and Indian Housing

HQ Division: PO Field Operations

Hub: 10HSEA Seattle Hub

Field Office: OCPH ALASKA COMMUNITY SERVICE CENTER

Field Office HA: AKO001 AHFC

Application: DDAODOD228

Application Status

Application Tvpe: Disposition Processor: SAC.Chicago

Reviewer: TURHAN BROWWHN

Application Status: HQ Approved Status Date:  05/19/2003

Available Development: Proposed Development:

Wrangell - AKOOT000213 -~ Demo/Dispo Buildings - AKO01000159

Cordowa - AKO01000216 Wasilla - AKDOT000244

Bethel - AKDO1000257 Anchorage Central - AKO01000247

Nome - AKD01000260 Valdez - AKOO1000263

AMNCHORAGE NCORTH - AKOO1000273 Kodialk - AKOO1000265

ANCHORAGE EAST - AKO01000274 ANCHORAGE SOUTH - AKD01000271

FAIRBANKS - AKO0T000275 I

JUNEAU - AKOOT000277

KETCHIKAN - AKO0T000279

SITKA - AKDO1000280 bt

[ Cancel ] [Savel

Figure 23: Add/Remove development

The user can also change the status of the application from Submitted to Draft by clicking the M odify
Application Statuslink (see Figure 1) on Application Index sub tab. Thenthe user will be prompted to
enter acomment providing an explanation for the change (see Figure 25). In order to proceed and change
the status of the application back to Draft, the user should click Save. The user can also click Cancel to
return to the previous screen keeping the status of application unchanged.
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List hecklist Submission
HQ) Office: Public and Indian Housing
HQ Division: PC Field Operations
Hub: JHPIT Pittsburgh Hub
Field Office: JEPH PITTSBURGH HUB OFFICE
Field Office HA: PADO1 Pittsburgh HA
Application: DDAQDO3GT4

DelMinimis
Submitted

Application Tvpe:
Application Status:

Section 1: General Information

Section 2: Long-Term Possible Impact of Proposed
Action

Section 3: Board Besolution. Environmental Beview.

and Local Government Consultation

Section 4: Description of Property

Section 3: Desm’pﬁc}n of Proposed Eemoval Action
Section 6: Relocation

Section 7- Resident Consultation

Section & Offer of Sale

Section & Certification of Compliance

Processor:
Status Date:

Required

Not Required

Required

[Required

Required
Required
Not Required
MNot Required

Required

Demolition / Disposition Application
SAC-Chicago
0470572010

[lodify Application Status

AddBemove Development

Section Type

Not Started

Not Started

Not Started

Not Started
Not Started
Not Started
Not Started
Not Started
WNot Started

04/05/2010

04/05/2010

04/05/2010

04/05:2010
04/05/2010
04/05/2010
04/05/2010
04052010
04/05/2010

Delete Application

Figure 24: Modify Application Status
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{= Comments for Change in Application Status - Wi... E\@|g|

File Edit View Favorites Tools Help

Default Comment:
The Application Status is changed from Submitted to Draft
by HPIC11 on 4/5/2010 94038 AM

Enter Comments (If left blank, the default comment will be
stored)

|| [ Save ] [ Cancel

o Trusted sites f o+ F|10% -

Figure 25: Comments for Change in Application Status

1.2.1.3 Supporting Documents Sub Tab

The user can access the Suppor ting Documents sub tab by clicking an Attach Document link in one of
the pages within one of the application sections or by clicking the Supporting Documents sub tab on the
Application tab. This page enables the user to upload files to attach to an application.

The system allows attachments only in following formats:

Bitmap

Graphical Interchange

Text

Rich Text

Microsoft® Excel

Microsoft® Word

Microsoft® Project

Microsoft® PowerPoint

Adobe Acrobat Reader .pdf files

The expectations are that most attachments will be scanned into .pdf extension files before attachment to
the application.

The Attach button enables the user to upload filesto the system. To upload afile to the system, first
select the appropriate option from the Attachment Type list. Then provide attachment description in the
Enter Description box. After that, the user can click the Browse button, and select afile fromthelist.
After the user selects afile from the list, the user can press the Attach button. Aswas mentioned in the
paragraph above, only certain types of files can be uploaded to the system via the Supporting
Documents sub tab.
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PR Application Remove from DI wie HUI Hon-PIC
Application Review Comments Inventory Reports Approva Homeownership

List Form HUD-52860 Supporting Documents Quality Checklist Submission
HQ Office: Public and Indian Housing
HQ Division: PO Field Operations
Hub: 3HBLT Baltimore Hub
Field Office: 3GPH WASHINGTON, DC PROGRAM CENTER
Field Office HA: DCOMM D.C Housing Authority
Application: DDAQOD2206
Application Tvpe: Dispaosition Processor: SAC-Chicago

Reviewer: Surendra R Patel

Application Status: HQ Approved Status Date: 08/22/2006
Attachment Twvpe: :.-_[I_:_'I.e_as_e_ S:élgpt]-_ ; v

Enter Description:

Attach File:

Application Attachments

Description | Date - Time | Owner N:ime |ann]n:1d|De]ete

, s 22/2006-
Bechon 3. _l.mel 2 Bgad Board Resclution o '_';_Imﬁ virez ovgii | Download | Delete
Resohtion 11:25:14 =
Section 3, Line § ; Letter of] 08/22/2006-
Acknowledgement from Local Gov't Letter 1?36'18 viroz ovgvi | Download | Delete
Local Government Official EL

Development Attachments

Download |Delete

Date - | Owier
Time Namne

‘ Development

Section 5, Line 11 : Net WADE < 08/23/2006-| vxioz
: N . 3 =
Proceeds APARTMENTS Bick Finses HIATEE | ronr, | 0SNG Dekels
Section 3, Line 13 - WADE — 08/23/2006-] vxibz |~ ool

Figure 26: The Application Supporting Documents page

On the same page, the user can see thelist of files which were previously uploaded to system. The user
can either download the file to the local machine using the Download link, or delete it from the system by
clicking the Delete link.

1.2.1.4 Quality Checklist Sub Tab

The Quality Checklist page informs the user about possible errorsin the application. It displays alist of
missing options for the required sections based on the application type of the selected application.
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The user can access the Quality Checklist sub tab using the Application tab. Also, Quality Checklist
sub tab can be accessed from the Submissiorsub tab by clicking the View Quality Checklist link.

If the application contains multiple devel opments, the user can switch the development using the
Development Number list to review the documents. In order to add missing information, the user should
click thelink and the system will display the respective page of the application.

Application Commants Remove from DD wie HUD Hon-PIC
Approva

Reports

Review Inventory DpIOVa Homeownership
Form HUD-52860 Supporting Documents Quality Checklist Submission
HQ Division: Public and Indian Housing
HQ Office: PO Field Operations
Hub: 10HSEA Seattle Hub
Field Office: O0CPH ALASKA COMMUNITY SERVICE CENTER
Field Office HA: AKO01 AHFC
Application: DDACO00D0T
Application Tvpe: Demolition Processor: SAC-Chicago
Reviewer: CASSANDRA LOVING
Application Status: HQ Approved Status Date: 01/0772003

Application Dates
HA Submission Date:
Application Recefved Date:

Demolition / Disposition Check List
The Quality Checklist displays all fields missing in a section based on the application tupe of the selected application. Note that the
missing fields are not necessarily mandatory.

Development Number [ Koao/Aknax Kemegvsmr - AKDD1000198 v
Section 3: Environmental Review - Review initiation date Application
Section 3: Environmental Review - Review responsible entitv name Application
Section 3: Local Government Consultation - Letter of acknowledgement from Local Government A
Official Date Application
Sectiond Line3: Non Residential inventory - Calender vear Development
|Section’ Line3: Non Residential inventorv - Proposed count Development
Section6 Line5: Occupancy Information - TUnit count Development
Section6 LineS: Occupancy Information - Vacant less than 12 month unit count .Development
Section6 Line5: Occupancy Information - Vacant more 12 month unit count Development
|Section6: Demo fustification - Density Reduction .Development
Section? Line7: Relocation -Funding Sources - Operating funds Development
|Section? Line7: Relocation -Funding Sources - Capital finds Development

Figure 27: The Application Checklist page.

1.2.1.5 Submission Sub Tab

The user can access the Submission sub tab of the Application tab (see Figure 28) enables the user to
submit an application to the Special Applications Center (SAC). It also alows a PHA to view summary
information for each of the developmentsincluded in an application.

View Land Information (see Figure 29) link allows the user to view information about the land such as
Total Acres of the Development.

Additionally, the user can click the View Quality Checklist link to return to the previous page.
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List uality Checklist Submission

HQ Office: Public and Indian Housing

HQ Division: PO Field Operations

Hub: 3JHELT Baltimore Hub

Field Office: 3GPH WASHINGTOMN, DC PROGRAIM CENTER

Field Office HA: DCOM D.C Housing Authority

Application: DDAQOO31T1

Application Status

Application Type: Dispo Subpart F Processor: SAC-Chicago

Reviewer: Surendra R Patel
Application Status: Under Review Status Date: 05/14/2008

Summary of Demolition and/or Disposition Activity

Wigw Land Information

Total Acres

Development | 0-Bdrm]1-Bdrm 3-Bdrm| 4 & 4+
= Units | Units Units | Units

Resid. | Bldgs. Bldgs. |Disposed
DC001031
SHERIDAN 0 0 0 0 0 0 0 0 0 0 10.01
TERRACE | [ |
|Totals: 0 ] 0 0 0 0 0 0 ] 0 10.01

Application Submission

View Quality Checkdist -|

Figure 28: Submission sub tab.

Development : DCOD1031 Tolal Acnesaf e 0
Development :
Applications Acres Section 4, Item 11 Acres proposed in Section 5
DDADOOO491 4.42 4.42
DDADOO317 10.01 10.01

Figure 29: View Land Information.

1.2.2 TheApplication Preview Tab

The Application Preview tab in the | nventory Removals sub modul e enables the user to view
information about the application, important milestones and the activity status. There are three sub tabs
within the Application Preview tab:

e Thelistsubtab enablesthe user to view genera information about the application.
o TheApplication Milestones sub tab enables the user to view information about milestones for
the application.

¢ TheActive Status sub tab allows the user to view information about the Demolition/Disposition
1.2.2.1 List Sub Tab
The List sub tab (see Figure 30) enables the user to view general information about the application.
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The Application Number column lists al uploaded applications for a particular PHA and enables the
user to view more information about the selected application.

Application

Remove from

Hon-PIC
Inventory

Homeowrnership

Select View: [FOHADD Application ¥

HQ Division: Public and Indian Housing

HQ Office: F'O Field Operations V
B [10risEAScatic Hub ] [ Select]

Field Office: |0CPH ALASKA COMMUNITY SERVICE CENTER v|
Field Office HA: AK001 AHFC

Application List

Assign Processor Reviewer

Application Tvpe: AII v Processor: SAC-Chicago
Application Status: '_.AII VJ Reviewer: AII le

Page Mo: 1 of 1

Page: 1
umber i Date » Type &
DDA0000007 §021/2002  Demolition SAC-Chicazo ~ HQApproved 01072003  CASSANDRA LOVING
DDA0000174(§021/2002  [Demolition SAC-Chicago  |HQ Approved  |03121/2003 | WILLIAM R COUTRE
DDA0000228 §5/12/2003  Disposition SAC-Chicago ~ HQApproved 05192003  TURHAN BROWN
DDA0000351 [§9/09/2003  Disposition SAC-Chicago  |Under Review 09/222003 | SUNNY S GROVER

Figure 30: The Application Preview List page.

Also, the user can assign a Reviewer or Processor for each application by clicking the Assign
Processor/Reviewer link which is highlighted in the figure above. The user will be transferred to the

different page (see Figure 32) where he/she can change the application number and the person responsible
for the review process.

IMS User Manual Page 27 04/16/2010



e,
E

f{ . 1_ Real Estate Assessment Center (REAC)
T4 I“Iﬁl L = Inventory Management System (IMS)
h’% -

.- Gt AR I}.‘i.’.;‘r'.’t‘.','i;""“ RHpGItE = , Horl'l‘:on;filet:ship

List Application Milestones Active Status

Select View: |FOHADD Application v | [ Select |

HQ Office: Public and Indian Housing

HQ Division: [PO Field Operafions & (select ]

Hub: [3HBLT Baltimore Hub | [ Select

Kk OWniee: | 3GPH WASHINGTON, DC PROGRAM CENTER v|[ Select |

Field Office HA:

ing Authority :: Sl ]

Application: L[_)[_JA[:E 0 [:_[:_7_5_ v] Select
Application Status

Application Tvpe: Disposition Processor: SAC-Chicago
Reviewer: Surendra R Patel
Application Status: HQ Approved Status Date: 02/01/2003

Select Reviewer

SAC Processing Office: i._SAC-'“hicaqo v- i

-

Reviewer: _I'Surendra R Patel bl

Designates a required field.

Figure 31: Assign Processor/Reviewer

1.2.2.2 Application Milestones Sub Tab

The Application Milestones sub tab enables user to view information about milestones for the
application. If the sub tab is not visible, click on one of the applications in the Application Number
column, such action will transfer the user directly to the Application Milestones sub tab.

For more information refer to the figure below.

Application

Commants Remove from

DD wic HUD Hon-PIC
Inventory RAHES Ap

PP Homeownership

Application Milestones Active Status

HQ Division: Public and Indian Housing

HQ Office: PO Field Operations

Hub: 10HSEA Seattle Hub

Field Office: 0CPH ALASKA COMMUNITY SERVICE CENTER

Field Office HA: AKO001 AHFC

Application: DDADDDOOOT
i

Application Type: Demolition Processor: SAC-Chicago
| Reviewer: CASSAMNDRA LOVING
| Application Status: HQ Approved Status Date: 01/07/2003

Modify Application Status

Demolition [/ Disposition Application Summary

1. HA Submission Date: 10/09/2002 2. Application Recefved Date: 10/21/2002
3. Reviewer Completion Date: 03/13/2003 4. Processor Completion Date: 03/13/2003
5. HQ Received Date: 03/13/2003 6. HQ Approval Date: 03/13/2003

Figure 32: The Application Preview Milestones page
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Depending on application status, the user can change application’ stype, status or dates. If the application
istill under review, the user can click the M odify Application Typelink to change its type (see Figure
33). Additionally, by clicking the M odify Application Dateslink, the user can change the application’s
dates (see Figure 34). However, in both cases the application should be in the status other than approved.
If the application had already been approved, the user will see the M odify Application Status link which
allows changing the status of the application from Approved, back to Submitted.

Demaolition

Demaolition/Dispaosition

Dispo Subpart F

Dispaosition

Eminent Domain
Homeownership-MNO LOMNGER USED

HOPE |
HOPE IlI/5(h)
HOPE VI/5(h)

HOPE VI/Mehemiah
Mandatory Conversion
Reqguired Conversion
Section 24

Section 32

Section &(h}

Section 8

Turn Key lll

Woluntary Conversion

Figure 33: Application Type

Application Status

Application Tvpe: Dispo Subpart F Processor: SAC-Chicago
Reviewer: Surendra R Patel
Application Status: Under Review Status Date: 05/14/2008

Modify Application Type

Demolition / Disposition Application Summary

. [08/22/2008 | E® _ . log/22/2008 | ER
1. HA Submission Date: bt g 2. Application Recetved Date: E e
MMDDVYYYY MMDDYYYY

: ]
3. Reviewer Completion Date: ! - 4. Processor Completion Date:
MMDDVTYYY MMDDYYYY
f | =tm gl

[ |
5. HQ Recetved Date: ; ! 6. HQ Approval Date: -:
Q MMDIDVYYYY Q = MMDDIYYYY

[ Cancel ] ’ Save]

Figure 34: Application Dates
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Figure 35: Change Application Status

1.2.2.3 Active Status Sub Tab

The Active Status sub tab of Application Review tab allows the user to view information about the
Demolition/Disposition Application Status (see Figure 36).
w "_'I_'r'_ i [ mm'r:‘_:mm CETS

1l Spplication Mibrdimem Tir L S 1l

=1 Fublic and Indlan Housing
[ILiDpiscn M0 Ciwlel Sppsrntizne
=l SIFIL Phllzdzlphla Hub
T R E00H MHILATFI PHIA HUE GITICF
=" il HA Faliz2 Fhiladelphia lla
Juandzaoen: NTAINE1?
Sqlicntion S |
Jempdzauen Tros Psrnnlitizen Tisgrosilisn Frozesson Rl Chivayn
AT ] Lizmell Shareek

Jiandzaueon Skbre: Hhzlar Rasine: Shymne Dhake 11 F32nE
Thanuilition ! Mispasilion &pplicalion &diva SHuluse

Ielodfy Sucevs Srams
Asniizaren Mot LILAZUZM Y
Jeopdzauon Secive adizaas o HR P S T

Letive Applizafion Py shpuuenti'=]:

PAlESTIE] SAHAl | APaRTVRNTS

Inarfive Apphication Dsaslopmeni =)

Figure 36: The Application Preview Active Status page
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Similarly to the Application Milestones sub tab, options on this page vary for applications. If the
application hasn’'t been approved, the user can change its Active Status (Figure 37). On the other hand, if
the application has an approved status that option won't be available.

Application

%

Real Estate Assessment Center (REAC)
Inventory Management System (IMS)

",
=
"

[
<

Remove from Hon-PIC
Inventory Homeownership

Application Milestones Active Status

HQ Office: Public and Indian Housing

HQ Division: PO Field Operations

Hub: 3HPHL Philadelphia Hub

Field Office: 3JAPH PHILADELPHIA HUB OFFICE

Field Office HA: PADOZ2 Philadelphia HA

Application: DDADOO3417

Application Tvpe: Demolition/Disposition Processor: SAC-Chicago
Reviewer: Darnell Shareef

Application Status: Under Review Status Date: 11/12/2008

Demolition / Disposition Application Active Status
Application Number: DDADDD3417

Application Active Indicator: @ Yes ONo

Active Application Development(s): Inactive Application Development(s):

PAD02000061 PASCHALL APARTMENTS

Cancel Save

Figure 37: Application Active Status

1.2.3 TheComments Tab
The Comments tab enables the user to view and create comments. The Commentstab includes one List
sub tab.
1.2.3.1 List Sub Tab

The Listsub tab ena bles the user to create a comment (see Figure 38). To create a comment, click the

Create Comment link (Figure 39). Then, enter the user’s comment in the designated box. Click Savein
order to leave a comment.
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Figure 38: The Comments List page.
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Figure 39: The Comments List page. Enter the user’'s comment in the box.

1.2.4 The Removefrom Inventory Tab

Through the removal from inventory process, the status of buildings and unitsin PIC is changed to
Removed from Inventory, and the date of removal from the public housing inventory is recorded.

The Remove from Inventory tab (see Figure 40) in the I nventory Removals sub module is where the
process is performed. The tab contains the following pages:

TheTask List page

The Unit Transaction page

The Add Transaction link

The Submissiompage (for HA use)

The Review page (for HA Executive Director use)
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Figure 40: The Remove from Inventory

After SAC approves an application, thereis a submission and approval process used to remove units from
the PIC inventory. This process involves the creation, submission, and approval of transactions.

PHA staff starts the process by entering the dates on which approved units, buildings and/or land were
removed from inventory. The status of thisinformation isthen displayed as “ Draft.” There are two further
levels of review in PIC at the PHA before the transaction is forwarded within PIC to the HUD Field
Office.

The next level of review isthe Submission sub tab. Thisis where HA supervisory staff submit the
information to the HA Executive Director, or the designated final reviewer at the PHA. The status
becomes “ Submitted for Review”.

It isthen the decision of the HA Executive Director or their designee to use the controls on the Review
sub tab whether to reject the transaction or submit it to the Field Office for approval. If the HA Executive
Director rgjects the transaction, it receives a“Rejected” status. If approved, the transaction receives a
“Submitted for Approval” status.

The HUD Field Office may approve or reject the transaction. If the Field Office rejects the transaction,
the status becomes “Rejected.” In this situation, the HA has the capability to modify the information in
the transaction. After a change has been made and saved, the status of the rgjected transaction is reset to
“Draft.”

If the Field Office approves the transaction, the status in PIC permanently becomes “Removed from
Inventory (RM1)”

1.2.4.1 The Remove Bldg/Units sub Tab

Click the Remove from Inventory tab to access the Remove Bldg/Units sub tab.
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The Development List section displays every development with units, buildings, and/or land approved
for removal. It aso presents the number of those approved in a development that have already been
reported as removed from inventory and those that are still waiting to undergo the removal from inventory

process.

The Development List (see Figure 41) section contains the following categories for each development
included in an inventory removals application

o The Development Number column displays the development numbers aslinks. Click alink to

see alist of transactions for the selected devel opment.

o The Development Name column displays the actual names of every devel opment.

e TheTotal Approved Units column displays the total humber of units approved for removal in
PIC applications for the development listed.

e The Total Removed Units column displays the total number of unitsthat completed the removal
from inventory process and are no longer visible in the Development sub-module (except in

reports).

o The Total Remaining Units column displays the remaining units that have been approved in an
application process but have yet to undergo the remove from inventory process.

There are also Total Approved Non-Dwelling Structures, Total Removed Non-Dwelling Structur es,
and Total Remaining Non-Dwelling Structur es columns for non-dwelling structures and acres of land.
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Figure 41: Remove from Inventory List
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1.2.4.2 Unit Transaction sub Tab

The Unit Transaction sub tab enables the user to view all of the transactions for a development. It also
providesthe Add Transaction link to users with sufficient access privileges. If the user clicks the Add
Transaction link, then the program will allow the PHA to remove particular units cited in an approved
application from the PIC database of units “in inventory”, and change their status to Removed from
Inventory (RMI). Thisis accomplished by the entry of the date buildings and units (and land) is
demolished, sold, leased, or otherwise removed from the public housing inventory. The date of removal is
called the “action date” in PIC.

Transactions are divided into two separate groups:

e Proposed Transactions
e Actua Transactions

On the Unit Transaction sub tab, the Unit Transaction Summary table (see Figure 42) contains both
types. The proposed transactions are highlighted in gray. They represent an approved action that has not
yet occurred.

Application
Review

Hon-PIC
Homeownership

Application Comments

Remove Bldg/Units Unit Transaction Submission Review Approval

HQ Office: Public and Indian Housing
HQ Division: PO Field Operations
Hub: 3HPIT Pittsburgh Hub
Field Office: 3JEPH PITTSBURGH HUB OFFICE
Field Office HA: PACQO1 Pittsburgh HA
Development Number: PAC01000001-ADDISON TERRACE
Unit Transaction Summary
Status: Add Transaction
Application Transaction| Action/ Total Resi. Ranal o Approvel
pp Transaction Type Status Resi. Total Acres pp
Number Date Closing Date Units Stru Reject?
ctures
RsBADGL D -rorosed Matdaicny 0 0.00
Conversion
Bspaooy12| ActalMandatory | Removedfom )55 7005 | 07/28/2004 48 0 0.00
Conversion Inventory
Bspaooy12| Aol Mandatory Removedfrom 9 00/7008 | 06/05/2008 149 0 0.00
Conversion Inventory
A ctual Mandatorv red fi 5
BSPAQo112 | AcuAlMandatory | Removedfom )y 030005 | 06/20/2004 42 0 0.00
Conversion Inventory

Figure 42: Unit Transactions

Actual transactions are listed with white backgrounds. These types of transactions represent approved
units after the dates of removal have been entered by the HA. Each summary record presented on the Unit
Transaction Summary page will detail the different transactions associated with the approved
application.

A Unit Transaction Summary table record includes the following information:

e Application Number

e Transaction Type (proposed or mandatory)

e Status (for actual transactions only: Draft, Submitted for Review, Submitted for Approval,
Removed from Inventory, Rejected
Transaction Date that the PHA entered as the Action Date (for actual transactions only)

e Action/Closing Date of removal from inventory (for actual transactions only)
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o Tota Res Units: Thetotal number of units approved and reported removed in the applications.

o Total Non Res Structures: non-residential structures approved and reported removed in the
applications

o Tota Acres: Thetotal acres approved and removed in the applications.

If arecord isan actual transaction, its entry in the Transaction Type column will be displayed as alink.
Click thelink to view existing transaction information for the selected record, or to modify transactionsin
Rejected status.

The Statusfilter can help you limit the records displayed in the Unit Transaction Summary table (see
Figure 43).

Unit Transaction Summary

Status:
Application |Transaction Diraft
Number Type Fejected
Femowved from Inventony
TESILOOZ10 Propcfs.ed Submitted for Approval
Demolition Submitted for Review

Figure 43: Status Filter.

The user can associate a proposed transaction with an actual transaction by clicking the Add Transaction
link on the Unit Transaction sub tab to access the Add Transaction page (see Figure 44). By
performing this action, the Development sub module can be updated to display the most current unit
information.

Add Transaction

Bﬁssliil::zl Total Hon Resi. Delete
Resi. ANS.
0]1[2]3 4+

01016 20 4 50

3.2636938432981 1E-
al%

Figure 44: The Add Transaction link.

Note: An actual transaction should only be created after the building has officially undergone the action
specified in the application. For example, if a demolition application has been approved, the user will
only create an actual transaction after the building has actually been demolished. For actual transactions,
the database needs to be updated to accommodate this change in information.

If aunit that has been approved for disposition was instead demolished, or vice versa, it should not be
removed from inventory under an application type that differs from what actually happened.

Please note that HUD considers a unit to be removed on:

e Thedate acontract of sale was executed for a homeownership unit

e Thedate adeed contract of sale or lease was executed for a disposition

o Thedate the last payment was made to the demolition contractor or the final funds were expended
if demolition was performed with Force Account, for demolition, DeMinimis or
Mandatory/Voluntary Conversion

e Thedate the property istransferred to the taking agency in Eminent Domain
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These are the dates that should be used in the Action Date column. As when the units are selected and
saved to an application, when they are reported removed from inventory, sometimes it is done by building
and sometimes by unit.

Demolition Information |

%
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Application Number: IBSPADDT12 V

Action/Closing Date: | ' MMDD/YYYY

Remove Residential Inventory By Building

Complete Buildings Available : Proposed Buildings :

(Building Number Building MNumber (Building Number Building MNumber
Entrance Address Linel Text) Entrance Address Linel Text)

= mndicates Non Dwelling Structures
“Indicates the Units within the Building are not vacant.

Remove Residential Inventory By Unit

Select the building number: '__No Bldg Info v

No Unit Information available
Uhnits Available - Proposed Units :

{Unit Numbet'\Unit Designation'Bedroom Count) {Unit Number'\Unit Designation'Bedroom Count)

“Indicates at least one of the units of the building has been proposed in this transaction.

Remove Non Residential Inventory

A Acres included in Proposed Disposition

Number of Acres™ : i:D.I}D
B Buildings included in Proposed Disposition
Number of Non-Dwelling Buildings without PIC building numbers @ - G

Figure 45: Add transaction/Unit transaction sub tab.

1.2.4.3 The Submission sub Tab

The Submission sub tab displays all transactions in Draft status, where an action date of removal has
been saved.

Select the transaction(s) to submit by checking the Approve/Reject? check box(es). Click the Submit
button to submit the transaction to the HA Executive Director. After the transaction is submitted, the
status of the transaction becomes “ Submitted for Review” on the Unit Transaction sub tab. The
transaction becomes non-editable to the HA.
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Figure 46: The Submit Transaction check box.

1.2.4.4 The Review sub Tab

The Review sub tab the Remove from Inventory tab allows the HA Executive Director or their designee
to submit a transaction to the Field Office or send the transaction back for editing to HA staff (see Figure

47).

The user can click the Accept/Rej ect box (see Figure 48) for the desired transaction, and then click the
Submit button. The transaction either receives a status of “ Submitted for Approva” or “ Rejected” on the

Unit Transaction sub tab.

ED Sspproval of Remeval From Invemtery

Application  [Transactian Transaction :i;t_ﬁ" L"f“ll '“‘;L:_"" Total |  Approwvar
Hllnhnr Typa Daba E ||n;:| P Arrac Pejeci?
M ADANAE S "“:"-‘"‘“'j | a i |J.nn
Iflu. |:-h.||r:||'|
Trogresd .
I T Larmaltion (18 1] |I':I.I':I'I
acnl Suizmiied |
DEAMUA St | o ObR008 DL | 12 v |
== | Rrsilw

Figure 47: Review page

Total Hon Resi. Accept/

Reject?

Acres
3 2636988432981 1E-
219

3 265698843295 11E-
219

Select One. V.:

lect One

pru:uve

Can Feject

Figure 48: The Accept/Reject dialog box.

1.2.4.5 The Approval Page

The Approval sub tab in the Remove from I nventory tab enables HUD Field Office personnel to
approve or rgject atransaction, and change the status of units to Removed from Inventory in PIC.

When the user clicks the Accept/Rej ect box, PIC displays the Approve and Reject options. The user

must select the appropriate option and then click the Submit button (see Figure 50).
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When the user selects the Approve option, the status of the buildings and unitsin PIC becomes Removed
from Inventory and the transaction receives a status of “Removed from Inventory” on the Unit
Transaction sub tab. The units and buildings specified in the transaction are no longer visible in the
Development sub module (except under Reports).

When the user selectsthe “Reject” option, the transaction receives the “ Rejected” status on the Unit
Transaction sub tab. At this point, the HA can edit the transaction. After the HA makes a change, the
transaction receives the “ Draft” status.

Approve Bemoval From nvertory
||I'."=I|IH1 Transae for :l:pmr; TH.':'FL:II Tﬂ:iﬂ Todeal Frﬂ.ﬂ'
HLInI:-nr Typa pea nits % ra] ACTES mjct?
nnampagsy | Froscsed i
ﬁ-\|x|5.F||:-r|
. il .
DOARIOTGT. o ciin | i i 1.0
L Subnitkas
poacoveses | SRS TR s oLz 12 TR
et R | |
Al
Friseal 2
rRananagns | RS A i 1]
FLUALOD LS L’;‘fﬁ:;':‘fmd] £ 3 0
' ol |Fubmittad | ; ' 1
OANAR45 | | S B OB N0F MRETNT| 28 i o ([Select o
T ELY el .~.;;|--r::-,a-.| 101 6 PIF RT3 i

Figure 49: Approval sub tab

Total Hon Resi. Approve/

Acres Reject?

3.2656%95584325951 1E-
318

3265698843295 11E-

319 | Select One V

Figure 50: Approve/Reject

When Field Office staff submits an approval of a change in status to Removed from Inventory, it can take
20 minutes for the change to be archived in the system. During thisinterval it is not possible to submit
approval of additional units. If a development has several transactions in Submitted for Approval status
on the Approval tab, waiting to submit them together can cut down on the delays due to archiving the
changesin PIC.

1.2.5 TheReportsTab

The Reportstab of the I nventory Removals modul e enables the user to create areport detailing the
number of approved units from Inventory Removals applications and the number of actua units that have
undergone the Inventory Removals action in agiven fiscal year (see Figure 51). There are three main
types of reports that the user can select in the Report Typelist, Activity reports, National reports, and
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Non PIC Home Owner ship reports.

F Fonphmduns Twane: b ian - HIN W FII
LELLEE R ] ol i Commmala | U B Hammarasris (11

[Report Type: Huizer sl v | firlanl Dederal Treal Wear: 10
Select Application Type
P Tableida Dmdbns P Tacblizn T s alizn
Pl T 8dmulF Deapoaibm | Brrn=dDweae
P Heean b 0 DOCHRER USED BIEE] "1 HOFE D20
Pl HOFE TRz iladadizn BOEE VIR | FOFE “TTHzbazih
P 2dmabaiony Comerm e Fuyokze Sonsusizn Pl 2ogizn 24
Pl Bwetizu i Do e Rk I fotizn ®
Fl TauE:-10 uaminy Gz

Pl A A al the Ay

Serbid Rpunl | weenl

I I Dwtabled repout of cadecbed Spploabioe Tvpes
I 1 Sueeman: Zeforerion

CEoncine Hnoon

Figure 51: Reports tab

In order to run areport, the user should select the desired option in the Report Type list. Select the type
or types of applicationsto display in the report using check boxesin the Select Application Type area
(see Figure 51). Using the Federal Fiscal Year list the user can select the desired report time frame, and
click the Gener ate Report button.

Oetallzs report of sakecied applicatin
s
O Surmeiary Trlaomalizn

[ tererame et |

Figure 52: Selection of Application Types and Level of Detail.
Activity Report
The Activity report is broken down by application number and devel opment for each PHA.

Activity reports can be run for al application types, or for selected application types. The report in shown
in a Figure 533 isfor Demoalition and Demolition/Disposition.
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Dempelition and Disposition Field % _ E
Dawanikns] in

Office Activity Report T, Pt

HG Divigicn: Public and Indian Housing
HQ Office: PO Field Operations
Hub: SHCHI Chicaga Hub
Fiald Office: 54PH CHICAGO HUB OFFICE

Report

generation Monday, June 02, 2008 3:15:40 4AM

Ciate:

Buildings 1 to 50 of 65

HA Application JApplication |Development |Fiscal | Approved
Name Number Type Number Year Units

Chicago
ILOCZ (Housing  |IL [DCA0000051 |DEMO ILO02222222 2003 |54 ]
Buthority

Chicago [ [
ILDDZ |Housing  [IL DCA0D00DS1 |DEMO ILoazz2z222 2007 |0 4
Authority [ [

Chicago
ILODZ |Housing  [IL (DoA0DOD247 |DEMO ILO02003000 (2004 |5 o
Authority

Chicago [ [

ILODZ |Housing  [IL DoR0D0D247 |DEMOC IL0QZ00Z000 12008 |0 5
Autharity
Chicago [ [
ILODZ |Houvsing  [IL DDAN0DD24T | DEMO 002222222 (2006 |0 18
Authority
C'Hicagr:u '
ILOD2 (Howsing  |IL
ALEhority
Chicago [
ILODZ |Heusing  [IL DDA0O0DTES |DEMC 002111111 (2008 |0 0
Buthority [

DDAON00247 [DEMO ILO02222332 |2004 |18 ]

Figure 53: Demolition and Demolition/Disposition report

For each of the PHA’ s application numbers, the Activity Report shows how many units were approved,
by fiscal year, and how many were removed, by fiscal year.

Note: Availability of the Reports page is determined by security access role. If you would like access to
the page, contact your HA Executive Director.

National Report

The Nationd report consists of tables containing the following information (see Figure 54 for an example,
where the application type selected was All):

The totals for each category are displayed in bold in the end of the table.
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Application Type: All
Fisgal Year | Approved Units |  Actual Units Eotieniar
complete

| 2004 j 4,372 | 219 |

| 2003 j 6,183 | 1,075 |

| 2002 f 9,847 | 7,308 |

| 2001 j 24,704 | 16,495 |

| 2000 f 15,854 | 13,965 |

| 1999 j 17,038 | 15,557 |

| 1988 f 15,459 | 12,045 |

| 19597 j 21,903 | 12,131 |

| 1996 f 22,973 | 6,291 |

| 1955 j 15,345 | 3,620 |

| 1994 f 3,247 | 307 |

| 1993 j 1,873 | 819 |

| 1932 f 300 | 13 |

| 1991 j 144 | 0 |

Totals: S 159282 f 90,900 5707 %

Figure 54: An example of a report.

Note: Unless you select to display a specific fiscal year, PIC displays datafor all fisca years pertaining to
the selected application type. The years included in the report vary depending on the application type
sel ected.

The report contains two options for further use of this data (see Figure 55). The following options are
displayed asicons on the upper right side of the report:

o Download in Excel: The report downloads into an Excel spreadsheet for further data
manipulation.
e Print Page: The report prints as aweb page.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
OFFICE OF PUBLIC AND INDIAN HOUSING
Mational Report As of 2/25/2004

Figure 55: The options available for further use of a report.

Non PIC Home Ownership Report

Non PIC Home Ownership Report reflects information regarding properties which aren't part of PIC
inventory. These properties are maintained by their respective owners.
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The report can be filtered by Application Type (see Figure 56).

RagHerd s

Emarr Type: R P st -i||. Fa - Mt “oderzl beal voae Al w
Selecd View: | erdehze 1w w]] Feln
[T Ollice: Fukblic and Indian Housing

IIG Dikvizion: | = .-.cl:l'_:|:_n_:.rc.in:|:|: - ~ :rl:l Frlnzl
ITul: | 2 | o | ) |

ield Ollics: CHELR s TLAIL S

T A= == AT

=1 ol =aSRHONT ¥ A

oooono

] {71 WARRIY WA
I'l {11
'] =IosL SROAH VIS

=IO Hils

. Salect; Dasslact A1
Select Applicalion Tape
T ectoz 2
Geolos 3
Vel I
T AL BT e ke

Uil pHdY FlEErs

Mo ulrews Lo daspla. | MEcwz 2z pape (&
Sartrport data b -|u '- T - Sartins oo | EE T AT R TR '\l'.:

Coniane Hrpon

Figure 56: Non PIC Home Ownership

Upon clicking on Generate Report button the following screen will be displayed (see Figure 57).
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Demolition and Disposition Non PIC &8 =

HomeOwnership - HA Report Dernlent in Bxssl
HOQ Offtce Public and Indian Housing
HQ Division: PO Field Operations
Hub SHCHI Chicago Hub
Freld Office 3APH CHICAGO HUE OFFICE

Report Gentsatn  Eyiday, October 29, 2010 3:12:50 PM

Ap&lic‘a[io wlwiofi

C “M Fiseal ‘.ur g ipﬁ!mnnu Number 4 -lpphcatmn Type i | Proposed Approved Remaoved
s Units Units Units

ILOO1 (2008 DDAQOD1216 Section 32
ILOO4 (2008 DDAQOO3154 Section 32 0 0
ILOO4 12008 DDAQOD315S Section 32 0 0

Figure 57: Non PIC Home Ownership

The report contains two options for further use of this data (see Figure 55). The following options are
displayed as icons on the upper right side of the report:

e Download in Excel: The report downloads into an Excel spreadsheet for further data
manipul ation.
e Print Page: Thereport prints as aweb page.

1.2.6 The DD without HUD Approval Tab
The DD without HUD Approval tab islocated in the I nventory sub module. Upon entering the DD
without HUD Approval, the first page displayed isthe Listsub tab. Thisis one of several sub tabs
contained in the DD without HUD Approval tab (see Figure 58).
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Application Reviaw Comments Inuentory Reports Homeownership

Select View: :-FO HA DD Application v.

HQ Office: Public and Indian Housing

HQ Division: __F'O Field Opemtlons _. 9_:

Hub: _:SHBLT Baltimore Hub bl

Field Office: |3BPH BALTIMORE HUB OFFICE =

Field Office HA: :[\-‘IDDEE Baltimore City Housing Authority V

Application List

Application Type AII v Enter Application
Application Status: f:_AII V

Page Mo: 1 of 1 Page: 1
Sicaton Hees e LG Processor 4 Status 4 Status Date v

Number & Date r Type i

DDADO0Z94T 12/06/2007 Demolition SAC-Chicago Approved 12/06/2007
DDAODDZ948 |12/06/2007 Disposition SAC-Chicago Approved 12/06/2007
LDAO003014 01/01/2000 Demalition SAC-Chicago Approved 02/06/2008
CLDAO003016 |09/30/1995 Disposition SAC-Chicago Approved 02/06/2008
DDAQ003129 Section &th) SAC-CHICAGO Approved 109/27/1996

Figure 58: Application Tab

There are four other sub tabs under the DD without HUD Approval tab, which become visible after an
application is opened. They include the:

o Form HUD-52860 (Application Index) sub tab
e Supporting Documents sub tab
o Application Milestones sub tab
o Assign Action Dates sub tab
1.2.6.1 List Sub Tab

TheListsubtab allowsthe user to create an application or select from alist of previously created
applicationsin order to modify or complete them. Thelist of applicationsis displayed in atable on the
List sub tab (see Figure 59).

The table contains following columns:
o Application Number: Click onthe link to view the information for the sel ected application.
o Received Date: The date HUD received the application.

o Application Type: See page Error! Bookmark not defined.Error! Bookmark not defined. for
more information.

e Processor: SAC-Chicago isthe only processor currently listed.
e Status: The status of the current application.
e StatusDate: Indicates the date when status was changed.
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Figure 59: Application List.
The user can sort applications in the list by alphanumeric, alphabetical, or chronological order using
up/down arrow button located next to the each column heading in the table.

Note: thetablein the Application List section displays 100 applications at atime. If there are more that
100 application in the list, PIC displays the Next link. Click the link to view the next 100 records. After
clicking the Next link, the user can also click the Previouslink to return to the previous page.

The user can narrow the application list by selecting filters for application types and statuses. The
Application Type and Application Statuslists give the user the ability to refine the search.

In the Select View list, the user has an option to select an application appropriate for his or her particular
division such as Field Office, Troubled Agency Recovery Center (TARC), or Specia Applications Center
(SAQC):

o FOHA DD Application - Field Office
e TARCHA DD Application — Troubled Agency Recovery Center
e SACDD Application - Specia Applications Center

Depending on user’ s selection other controls will change accordingly, the series of figures below depicts
filter layout for each selection.

FO HA DD Application

When the user selectsthe FO HA DD Application option from the Select View list, the following layout
will be displayed (see Figure 60).

List e
Select View: FOHADD Application v || Select
HQ Office: " Public and Indian Housing

HQ Division: PO Field Operations ¥
Hub: 4HLOU Louisville Hub v

Field Office: 4IPH LOUISVILLE HUB OFFICE

Field Office HA: KY001 Louisville v

Figure 60: Field Office

From the displayed lists, the user can select the HQ Division, Hub, Field Office, and a specific Field
Office Housing Authority. In thislayout HQ Officelist will only display Public and Indian Housing
option by default.
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TARC HA DD Application

When the user selectsthe TARC HA DD Application option from the Select View list, the following
layout will be displayed (see Figure 61).

Select View: TARC HA DD Application ¥

1_ Real Estate Assessment Center (REAC)
F Inventory Management System (IMS)

[
<

HQ Office: Public and Indian Housing

HQ Division: PE Office of Troubled Agency Recovery b
TARC: PB1 Cleveland TARC v | [ Select]

TARC HA: CT022 New London Housing Authority v

Figure 61: Troubled Agency Recovery Center application

From the displayed lists, the user can select the HQ Division, particular Troubled Agency Recovery
Center (TARC) and TARC Housing Authority. In this layout, the HQ Officelist will only display Public
and Indian Housing option by default.

SAC DD Application

When the user selects SAC DD Application option from the Select View list, the following layout will
be displayed (see Figure 62).

Select View: SAC DD Application v

HQ Office: Public and Indian Housing
HQ Division: | PIA Special Applications Center v [ Select |
SAC Office: SAC.Chicago

Figure 62: Special Applications Center

From the displayed lists, the user can select the HQ Division. In thislayout, the HQ Office list will only
display Public and Indian Housing option by default and the SAC Officelist will be set to SAC-
Chicago.

Additionally, al of the described above layouts share two filter fields, Application Type and
Application Statuslocated in the Application List section of the screen (see Figure 63).

Application Type LAl . i v

Application Status | Al V
Retrieve

Figure 63: Application List
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The Application Type list allows user to specify the program or condition under which the application
had been filed:

DeMinimis

Demoalition
Demolition/Disposition
Dispo Subpart F
Disposition

Eminent Domain
Homeowner ship- NO LONGER USED
HOPE |

HOPE I11/5(h)

HOPE VI Revitalization
HOPE V1/5(h)

HOPE VI/Nehemiah
Mandatory Conversion
Required Conversion
Section 24

Section 32

Section 5(h)

Section 9

Turn Key 11

Voluntary Conversion

%

Real Estate Assessment Center (REAC)
Inventory Management System (IMS)

",
=

[
<

Note: More detailed description of the mentioned above programs can be found on the HUD website.
The Application Statuslist allows the user to refine search by the status of an application:

Draft

HQ Appoved
Inactive

Processor Complete
Removal Approved
Reviewer Complete
Submitted

Under Review

Note: In both lists, the user can select the All option to retrieve application regardless of their type or
status.

On the same page, the user can start creating a new Demolition/Disposition application by clicking the
Enter Application link (see Figure 64). Only Field Office or Troubled Agency Recovery Center users are
able to create a new application. Therefore, they should choose respective item in the Select View list.

Note: Only HUD user and Super user are allowed to enter the application.
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Hul: 4HBIR Birmengham Hub e I_:=-.,-|:-r;J
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Figure 64: New Application

The Enter Application link enables the user to create an application. When the user clicks the Enter
Application link, the system displays the following page (see Figure 8). The first section of the List sub
tab displays the controls that allow the user to select the desired entity. The Demolition / Disposition
Create Application section the user should type the date into HA Submission Date and Pr ocessor
Received Date boxes. The former box indicates the date when the Housing Authority received the
application and the latter refers to the date when the processor received it. In addition, as you can see
Housing Authority and SAC Processing Office fields are locked since these options had been pre-sel ected
by the user in the previous screen. The Primary Contact list alows the user to select the name of the
person to be contacted. The Application Type allows the user to specify the program or condition under
which the application is to be filed. After entering al the required information the user can click the
Create button to proceed with the application process, or click Cancel to terminate the process.
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HQ Office:
HQ Division:
Hub:

Field Office:
Field Office HA:

application.

Demolition / Disj osition Create Application

Public and Indian Housing
PO Field Operations
ZHNWK Mewark Hub

2FPH NEWARK HUB OFFICE
NJ002 Newark HA

Please, navigate to the SAC DD Application view and select a SAC Office to process this

Housing Authority:
SAC Processing Off

Processor Recerved|
Date:

Application Tvpe:

Executrve Director's
Name:

HA Submission Datg:

NJ002 Newark HA
ce: SAC.Chicago

DeMinimis

| Kinard, Keith v: "

Primary Contact's .\rme: |Booker, Cory | =

Designates a required field.

J Cancel

=

Figure 65: Create Demolition/Disposition application

If the user clicks Create, the application process will continue and the following screen will be displayed
(see Figure 66). As was mentioned above, four additional sub tabs under the Application tab become

visible when new application process begins. They include:
e Form HUD-52860 (Application Index) sub tab
e Supporting Documents sub tab
e Quality Checklist sub tab

e Submissiorsub tab

The user is automatically directed to Application I ndex sub tab (Form HUD-52860), which is described
in detail in the next section of this document.
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Form HUD-528605upporting DocumentsApplication MilestonesAssign Action Dates
HIJ Oihce. PUblic and Indian Aousing
HQ Drasion: PO Field Operations
Hub: 3HELT Baitimore Hub
Field Office 3BPH BALTIMORE HUB OFFICE
Field Office HA; MD002 Baltimore City Housing Autharity
Apphicanon DDADDD3GET
Apphcarion Type: Delinimis Processor: SAC-Chicago
Applicaton Sranas: Submitted Stams Date 04/0872010

Add Remove Development

= T
Sectien 1: General Information Required Mot Started 04082010
Section 2 Long-Term Possible Impact of Proposed

A aiiin ™ot Required Not Started 04/08°2010
Section 3: Board Resohomon, 24 CER Part 970.8,

mironmental Review, 24 CFR Parts 50 and 558, and Required Mot Started 04082010

ocal Government Consultation
Section 4 Description of Property 24 CFR Part 970.3 Requred ot Started 04082010
Section 5: Daserption of Proposed Action by Project . - ey
34 CER Parte 970.8 970.9 Required Not Started 04/082010
Section O: Jusufication for Demohtion and 'or ’ i

= B\ | T 010
Disposition 24 CFR Parts 970.6 and 970.7 et R e i~
Section 7: Relocaton 24 CFR Part $70.8 Requred Mot Started 040872010
Secucfﬁ 8: Resident Consultation 24 CFR. Parts 9704 ot Required ot Started 04082010
and 970.8
L ] 3 o

Section ¥ Section 412 Offer of Sale 24 CFR. Pant Not Required Not S i 04082010

87013

Figure 66: Application Index

1.2.6.1.1 Verifying or Modifying Application Sections

In order to modify an application’s section, the user should go to the List sub tab and select an existing
application from the list or create a new application as described above. Then, the user will be transferred
to theApplicati on I ndex sub tab. From the Application I ndex sub tab, click a specific Section link to
access an application section (see Figure 66).

For newly created applications, only sections 1-3 will be linked. Sections 4-5 will not be active until one
or mor e developments have been added to the application. Section 6 becomes active after Section5is
modified. Sections 1-3 cover al developments within an application. Sections 4-9 have entries for each
individual development in the application.

In order to modify the section, the user should click the section which needs to be modified. The system
would display the respective page. The displayed page will not be editable. If the user wishes to make
changes he/she should click the M odify Section N link, where ‘N’ refers to the number of the particular
section. To save changes, the user should click Save. If the user clicks Cancel, the program will discard
the changes.
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1.2.6.1.1.1 Section 1: General Information

The user can make several modifications within the Section 1 of an inventory removals application. Using
the Primary Contact list, the user can change the primary contact for a particular application aswell as
select the Executive Director in the Executive Director’s Namelist. Also, the application’s date can be
changed using the Date of Application box (see Figure 67).

Section 1: General Information |

OMEB Approval No. 2577-0075

1. Housing Authority: AKOD1 AHFC 2. Date of Application: |05/03/2004 | * apupDrvyYY
3. Address: 4300 BOMIFACE PARKYVWAY
City/Locality: ANCHORAGE
State: Alaska Zip Code: 99504-4387
4. Phone No: {907) 330 - 8432 Ext. Fax No: (907} 338 - 1683
Email Address: hf.pz.vgzgh.xusz@vpiftg
5. Executive Director's IName: Fauske Daniel R. |+
Phone No: {907) 330 - 8452 Ext. Fax No: {907) 338 - 9218
Email Address: dfauske@ahfc.state.dh.us
6. Primary Contact's IName: :A_yers Susan ~|
Phone No: {907) 330 - 8423 Ext Fax No: {907) 338 - 1683
Email Address: sayersi@ahfc.state.ak.us

If wou have access to the Housing Authority Submodule, the above information may be updated bv clicking on the
Housing Authority side navigation link or by clicking on the above Housing Authority Code and Wame link.

* Designates a required field.

Cancel Save

Figure 67: Section 1

1.2.6.1.1.2 Section 2 Long-Term Possible Impact of Proposed Action

This section displays the amount of Operating Subsidy and Capital funding the HA received in a sel ected
fiscal year (see Figure 67), and calculates an estimate of the long-run impact of the removal of the units
on the PHA’ s annual funding under these programs. Thisinformation isincluded in the application to
ensure that the HA is aware of the potential funding implications of the actionsit is proposing.

To make changes, the user should enter an appropriate number in the Enter the total number of units
proposed for removal box. Select the appropriate fiscal year from the Perfor mance Funding Subsidy
and Capital Fund Program FY boxes and enter the amount of fund HA received for each program in the
HA Received boxes. Click the Calculate button. The decrease in performance funding subsidy and
capital funds per year will be automatically calculated and will appear next to the Perfor mance Funding
Subsidy $ and Capital Fund Program $ boxes.
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Section 2: Long-Term Possible Impact of Proposed Action

Enter the total number of units proposed for removal | 1 |

1 Permrm*mce Funding Suqu‘. (PES)

InFY| 2005 ¥ | | this HA received § | 295 69 .per unit in PFS funds.
The H.ik realizes that after thl: activity tales phce PFES will decrease by § 296.69 / vear.

2 Capital Fund Program
InFY 2005 ¥, this HA received §[179.98 | per unit in Capital funds.
The HA realizes that after this activity takes place, Capital funding will decrease by 5 179.98 / year.

Calculate

Figure 68: Section 2

1.2.6.1.1.3 Section 3 Board Resolution, Environmental Review and Local Government Consultation

In this section the user can enter information regarding Board Resol ution, indicate who is conducting the
environmental review, dates when the HA conducted reviews, and identified who performed the
environmental review. Additionally, the user can attach a copy of the Letters of Acknowledgement from
thebcal government official (see Figure 69).

Application Applicaica Comments [ ReMmouefrom|  goports R .. e o< hip
Form HUD-52860 Supporting DocumentsApplication MilestonesAssign Action Dates
HQ Office: Public and Indian Housing
HQ Division: PO Field Operations
Huh: 3HBLT Baltimore Hub
Field Office: 3FBPH BALTIMORE HUB OFFICE
Field Office HA: 10002 Baltimore City Housing Authority
Application: DDADDO3687
Application Tvpe: Delinimis Processor: SAC-Chicago
Application Status: Submitted Status Date: 04/02/2010
Section 3: Board Resolution, 24 CFR Part 9708, Environmental Review, 24 CFR Parts 50 and 58, and Local Government
Consultation
_1___I_B_0_ar§1_ Resolution Number ;._;I;_)_zgt:__pf]_f&aard Reschition
| MNWVDINYYYY

3. Who is conducting the environmental review?

& Field Office under 24 CFR Part 50
O Responsible Entity under 24 CFR Part 58

4. Give the date the HA contacted the HUD Field Office to mmtiate the envirommental review for all the
det'elopment: in the application.

| MBMDDFYYTY

T L

_ If the environmental review is to be performed by a re&pansible entty. name the entty.

6. Letter of Acknowledgement from Local Govermment thmal is dated | PBIDDYYYY
Artach a copy of the Letter of Acknowledgement and reference it as Section 3. line 6.

Figure 69: Section 3
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1.2.6.1.1.4 Section 4: Description of Property

The Description of Property section contains eleven options (see Figure 13). Only the Total Acres of
the Development option (line 10), and the Single Family Houses distribution option (line 8) which isthe
distribution of single family properties by the number of units can be modified directly in Section 4. The
Inventory Removals ub module does not offer the functionality to edit the rest of the information in
Section 4, including the information presented in the Existing Unit Distribution table. The datais
generated by interfacing with the Development sub module in PIC. Please contact your Field Officeif a
unit is not in the Development sub module.

Section 4: Description of Property

1. Development Name: MADISON GARDENS 2. Development Number: DEQO1000001
3. Date of Full Availability: 03171958 4. No. of Residential Buildings: 1
3. No. of Non-Residential Buildings: 0 6. Date Constructed:
7. Scattered Site: Y
£. Single Familv Houses: Duplexes:
3-Plexes: | 4-Plexes:
Other: : |
9. Row House: 198 Wallke-Up: 28
High Rise: 0

10. Total Acres of the Development:

Cancel ] [ Save ]

11. Existing Unit Distribution

Total Units
Being Used
Family Units | Elderly Units for Non- Merged Units
Dwelling
Purposes

Figure 70: Section 4

1.2.6.1.1.5 Section 5 Description of Proposed Removal Action

This section includes 13 line items that describe the proposed project in detail. Thisis the section where
the building and unit numbersin PIC for what is being proposed are identified and saved to the
application, changing their statusin PIC. The HAs can edit the Section 5 of applicationsthat are in Draft
status. Contact the SAC reviewer assigned for the application if changes are necessary after the
application has been submitted.

Applicationsin which al of the units at a building entrance are being proposed for removal are handled
differently from those in which a portion of the units are being proposed. In the latter circumstance, line
item 2 is used to select the buildings and units, otherwise lineitem 1 can be used. Lineitem 1, Proposed
Action By Building Type, and lineitem 2, Proposed Action by Unit Designation are alternatives. A
unit can be selected by means of one or the other, but not both.
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Lineitem 1 (see Figure 71) ), Proposed Action By Building Type, lists the buildings, building entrances,
and street address |ocations available for selection in the application under the devel opment number link
used to open Section 5. In some cases the available selections are at the level of the building entrance
number, in other cases they may be at the level of the building number.

If selections are saved to the application under line 1 by building type, al of the units contained within the
selected buildings/building entrances are thereby selected at the same time as well. If only a portion of the
units under a building entrance/building number are being proposed in the application, the units should be
selected instead under line item 2, Proposed Action By Unit Designation. Line 2 can also be used if a
portion of the units within the same building/building entrance number are proposed for removal in
different years, or a portion are proposed for demolition and another part for disposition within an
application that is for both demolition and disposition.

Lineitem 2, Proposed Action By Unit Designation, may be used to make selections by unit. If all of the
units at a building entrance are moved to the Proposed Action by Unit Designation box under line 2, the
effect is the same as selection of the building entrance in line 1, by building type. Line 2 Proposed
Action by Unit Designation should be used instead in cases where some of the units at a building
entrance are being proposed and some at the same building entrance are not being proposed in the
application.

Thereisalist of building entrances (or in some cases buildings) under line 2 Proposed Action by Unit
Designation the building entrance from this menu will display the unit numbersit contains.

1. Proposed Action By Building Type

Calendar Year: 2:1 3 YA

Awailable Buildings : Proposed Buildings :

[Brilding Number Building Numbsr Entrance’ Address Linal Taxt (Building Number'Building 2 E: L Text
E] 2211001 gwvigh wilZ v 02 / 2010

[dJ

e B S
T indicater Now Lhwelling Duilding Jiruciures

Select the building number(s): ;:l:.lo_ Building Info ~|
* - indicates the building has units that are assigned in thiz application.

@ - indicates the building is proposed in this application.

Calendar Vear: oo | vyvy

o Units Information Found

Avai Units -

Figure 71: Section 5 line items 1-2

Lineitem 3 (see Figure 72) Proposed Action for Non Residential I nventory, iswhere the number of
acres of land proposed for sale or lease is entered into the application and the number of any non-
residential buildings that do not have building numbersin PIC are proposed. Thisincludes acres
underlying units.

In the Line item 5, the user should click the Attach Document link to include a site map as an
attachment, if the proposed action is a partial removal of a development. A site map is critical in
examining partia inventory removals requests. Please mark clearly the units and buildings proposed for
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demolition or disposition on the site map. A copy of asite map for each development must be attached to
the application.

In the Lineitem 6, click the Attach Document link to upload an attachment containing a description of
the property and a narrative explaining why the PHA is proposing to remove the particular units and
buildings, in the case of proposed partial removal. For example, in the case of demolition of a section of
the development clearly explain why the HA is proposing to demolish this section over another, and why
the section that will remain in inventory will then be viable.

Where HUD approves the disposition of real property of a project, in whole or in part, the PHA shall
dispose of it promptly by public solicitation of bids for not less than fair market value, unless HUD
authorizes negotiated sale for reasons found to be in the best interests of the PHA or the Federal
Government, or sale for less than fair market value (where permitted by state law) based on
commensurate public benefits to the community, the PHA or the Federal Government justifying such an
exception. Reasonable costs of disposition and of relocation of displaced tenants allowable under §970.9
may be paid by the PHA out of the gross proceeds as approved by

HUD.

A Acres included in Proposed Disposition

Calendar Year : ] vyyy Number of Acres :
B. Buildings included in Proposed Disposition

Calendar Year : | wvvy MNumber of Mon-Dwelling Buildings without PIC building numbets

4.

e e B q HE R T e Je P
Imtentionaily deleted to conform to HUD-32860

5. If the proposed action involves a partial removal of a Development. a site map is required b

Attach a copy of the site map and reference it as Section 3, line 3 Attach Document

6. If the proposed action mvolves a parfial removal of a development, attach a description of the property to be removed along
with a narrative explaining why the PHA i= proposing to remove this portion of the development and if disposition 1= for vacant Attach Document
land. attach the legal description of each parcel of vacant land. Reference this attachment as Section 3. lins 6

7. Which of the following describe the proposed disposition? (Check that which applies)
[ A. Disposition at Fair Market Vatue (FMV)

[ B. Disposition at less than Fair Market Value (2.g. donation)

O C. Disposition which includes an exchange of property

If' B and'or C are checked, provide a justification and reference it as Section 3, fine 7. Attach Document

8. What is the value of the property subject to disposition:

g
Attach evidence verifving the value fe.g. executive summary of the appraisal) and reference it as Section 3, line § Attach Document
0. Was an appraiser used to determine the value of the property listed at Number §7 O Yes @ No

If =0, name of appraiser who conducted the appraizal:

Date of appraizal: | hDIDEYYYY

Figure 72: Section 5 line items 3-9

In order to complete line items 10 and 11 of Section 5 (see Figure 73) ), the user must enter the
Estimated Sales Price, Debt, and Cost & Feesin the respective text boxes. Attach a narrative providing
details concerning the use of net proceeds and reference it as Section 5, line 11. The use of proceeds must
be approved by HUD. The activities proposed should generally relate to housing services and should be
approvable under the Comprehensive Improvement Assistance Program (CIAP) or the Capital Fund
program.

IMS User Manual Page 56 04/16/2010



AT
"

‘3{ . ' Real Estate Assessment Center (REAC)
o Inventory Management System (IMS)
i
E P

The HA’sfirst priority isto retire outstanding debt with the proceeds of sale unless waived by the
Department. If an HA has bonded debt that cannot be forgiven, proceeds must be used to make payment
on the remaining debt. If the HA has proceeds after payment of debt, its second priority isto ensure that
those proceeds are used for the provision of housing assistance to low-income families, e.g. the
modernization of another development or building low-income housing.

In the Line Item 12, enter the estimated cost of demolition in the (a) $ text box. Enter the source of funds
that will pay for the demolitionin the (b) I ndicate sour ce of funds text box. Identify the source(s) of
funding for the demolition with the fiscal year (e.g., Operating Funds, CFP, CDBG, Other.) If another
source of funds will be used, attach a narrative explaining how the PHA will fund the demolition. Enter
the year funds are available in the Y ear box.

In the Line item 13, provide atimetable based on the number of days after approval of the application that
the following major actions will occur:

e Begin relocation of residents
o Complete relocation of residents
e Execution of contract for removal action (e.g. sales contract or demolition contract).

Actua removal action (e.g. demolition or sale
closing)

10. Calculation of Nat Proceeds

Attach Document

11. How will the Net Proceeds be used?

"'

Attach o nar t Proceeds and reference it as Section 5, line 11 Attach Document

ative providing detalls concerning the use of N

12. What 1s the estimated cost of demolition?

@5 [

(b) Indicate the source of funds:
[0 Operating Funds for FY |
O CFP Funds for FY

[0 CDBG Funds

O Other

T Ty # P b P AT = & A 27l Farad 2, Ty S g Al g e P o PR v e, 12
If Other, attach a narrative ning how the PHA will fund the demolition and reference it as Section 3, ling 12

e

\ttach Document

13. General Timetable: The HA is to provide a brief timetable based on the number of davs after approval of the application that ttach Document
E 5 5 : o7 Alfack CLITIENT

the following major actions will occur: —

A Begin relocation of residents | 1 B. Complete relocation of residents

C. Execution of contract for removal (e.g. zales

e D. Actwal Removal Action (e.g. demolition or sale closing) |
contract or demolition contract)

Figure 73: Section 5 line items 10 - 13

1.2.6.1.1.6  Section 6: Justification for Demolition and/or Disposition (not required)

The Justification for Demolition and/or Disposition sub tab islocated under the DD w/o HUD
Approval tab. To access that page the user should click on the respective sub tab.

The Justification for Demolition and/or Disposition page enables the user to describe several instances
such as type of the structure, neighborhood conditions, number of bedrooms, etc.
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Section 6: Jusfificafion for Demolition andior Disposition 24 CFR Paris 9706 and 970.7

Please complete Section 3 prior to Section 6 to ensure that proposed units bformation is captured for TDC calculation and
information

Demolition

Iwo Part Obsolescence Test
[OA. The project o portion of a public housing project, that-

1. the project of portion of the public housing project is absalete as to physical condition. location. o other factors, making
unsuitable for housing purposes: and

2. no reasonable program of modifications is cost-effective to return the public housing project or portion of the project to
usefil life;

Density Reduction

[JB. Foran application proposing demolition of only a portion of a public housing development, that the demolition will help to ensure
the viability of the remaining pottion of the project. (This criterion may not be used for scartered sites or total demolition.)

Disposition

In the case of an application proposing disposition by sale or other transfer { e.2. alease for a vear or more) of a public housing project or
other real property subject to this title the retention of the property is not in the best interests of the residents or the public housing agency
because;

Change In Neighborhood

[1C. Conditions in the areas surrounding the public housing project adversely affect the health or safety of the residents or the feasible
opetration of the project by the PHA: or

One-for-One Replacement

OD. Disposition allows the acquisition, development, or rehabilitation of other properties that will be more efficiently or effectively
opetating as low-income housing:

Mixed Finance and Other Reason

[JE. The public housing agency has otherwise determined the disposition to be appropriate for reasons that are-

1. in the best interestz of the rezsidents and the PHA;
5

2. consistent with the goals of the PHA and the PHA plan; and
3. otherwise consistent with this title; or

Non-Dwelling Structures and Land

[JF. Forland and non-dwelling buildings. the property is (1) excess to the needs of a PHA project, or (2) the disposition is incidental to,
ot does not intetface with, continued operation of the public housins project:
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Figure 74: Section 6
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at the tim= of application subr

“or demolition (b

[l

« dizpozition (ba:

3. Decupaney Information as of the date of the application.
S = : 5 = Units Vacant for less than] Units Vacant for more : Total Units Occupied and
Unit Designation Occupied Units e P Total Yacant Units
EL . 0 13 45
0 19 19
c 55 5
Figure 75: Section 6
1.2.6.1.1.7 Section 7 Relocation

In order to properly complete Section 7 of the application, the user should attach al the required
documents and enter points of contact.

The user should provide an attachment describing the consultation process with residents of the affected
development and referenceit in Section 7, line 1. Provide the name of the Resident Council representing
residents of the affected development. If there is no Resident Council at this development, indicate this by
entering the word ‘ none’ . Attach a document with a narrative explaining consultation with the resident
organization(s) at the development. Provide the name of the Resident Council representing residents of
the devel opments under the PHA'’ s jurisdiction. Attach a document with a narrative explaining the
consultation with the HA-wide resident organization(s) along with a narrative about the PHA’s
consultation with the Resident Advisory Board (RAB) (as defined by 24 CFR 903.13).

Section 7: Relocation 24 CFR Part 970.8

1. How many individuals will be affected by this action?

2. How will counseling and advisory services be provided?
Provide an attachment explaininz and referencing it as Section 7, line 2.

3. What housing resoutces are expected to be used for relacation?
[ Other Public Housing [0 Section 8 [0 Other
Provide an attachment explaining and referencing it as Section 7, line 3.

Per Unit Cost x No. of Units = Total
4. Estimated cost of counseling and advisot‘}' services $0.00 0 §0.00
3. Estimated cost of moving expenses 50.00 0 $0.00
. Total cost of relocation expenses $0.00

7. What sources of funding will be used to pay for relocation activities?
[ Operating Funds [ Capital Fund [J Other
Provide an attachment explaining and referencing it as Section 7, line 7.

Return to Application Index

Figure 76: Section 7 Relocation

1.2.6.1.1.8 Section 8 Resident Consultation

In order to properly complete Section 7 of the application the user should attach all the required
documents and enter points of contact.
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The user should provide an attachment describing the consultation process with residents of the affected
development and referenceit as Section 7, line 1. Provide the name of the Resident Council representing
residents of the affected development. If thereis no Resident Council at this development, indicate this by
entering the word ‘ none’ . Attach a document with a narrative explaining consultation with the resident
organization(s) at the development. Provide the name of the Resident Council representing residents of
the developments under the PHA’ s jurisdiction. Attach a document with a narrative explaining the
consultation with the HA-wide resident organization(s) along with a narrative about the PHA' s
consultation with the Resident Advisory Board (RAB) (as defined by 24 CFR 903.13).

Application n"ﬂ'u'i::_““ Comments Eﬁ?&"&ﬂrﬂ Reports :' :_,._.. i Hnr::;::iler_l‘shb
Form HUD-532860 Supporting Documents Application Milestones  Assign Action Dates

HO Office: Public and Indian Housing
HOQ Divizion: PIA Special Applications Center
SAC Office: SAC-Chicage
Housing Authority: MO002 Baltimere City Housing Authority
Application: DOADOD3016
Development: MD002000200 VACANT HOU SE

Application Status

MD002 Baltimore City Housing

S— . P . Chicags
Participant: Authority Processor: SAC-Chicage
Application Type: Dispositicn Feviewer:

Application Status: Approved Status Date: 02/06/2008

Secfion 8: Resident Consultafion 24 CFR Parts 9704 and 9708

1. Describe how the tesidents of the development were informed and conisulted about this activity.
Befer to form HUD-32860 {04/15/2002).

2. If there iz an organization representing the residents of the development in this application, identify
the group, and describe how vou informed and consulted with them by referencing Section 8, Line 2. If
thete is not a resident organization representing this development please select here: O Yes O No

3. If there iz an organization representing the residents of the whole HA, identifyr the group, and
describe how vou informed and consulted with them by referencing Section 3, Line 3. If there is nota

residatit organization tepresenting the whole HA pleasze selact hate: O Yes O No

4. Describe, and identify, how vou informed the Eesident Advisoty Board (BAB), as defined by the 24
CER Section 8053.13, of the proposed activity be referencing Section 8, line 4.

3. Did vou receive any written comments concerning this application” O Yes O No

Figure 77: Section 8

1.2.6.1.1.9 Section9 Offer of Sale

This section must be completed for all Section 18 Dispositions, including dispositions in connection with
Voluntary or Required Conversion that are subject to Section 18 requirements. For other application
types, it can be skipped.

Click the appropriate option button to specify whether or not the HA is exercising any of the exceptions to
the offer of sale requirements permitted by 24 CFR 970.9(b)(3). If so, select the option button for the
exception under 24 CFR 970.9(b)(3):

() Local/state government acquisition of less than 2 acres of land

(i) Pproperty to be used for other housing or facilities benefiting low-income families
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(iU units were legally vacated in accord with HOPE V1, 24 CFR 971, or Required Conversion under 24
CFR 972.

(iv) Uunits are distressed units converted to tenant-based assi stance under Section 33 of the Act
(v) Ddisposition of non-dwelling buildings and facilities

The user must attach appropriate documentation to support the selected
exception.

i Remove from wic MUTH
Sp— Inventary Appoove Homeowniership

Form HUD-52860  Supporting Documents Application Milestones Assign Action Dates

Hi) Office: Public and Indian Hausing

HQ Division: PlA Special Applicaticns Center

SAC Office: SAC-Chicage

Housing Authority: MC002 Baltimore City Housing Authority
Application: COAD003016

Developiment: MO002000200 VACANT HOUSE

Application Status

MD002 Baltimere City Housing

Participant: Authority Processor: SAC-Chicage

Application Type: Disposition Rewviewer:

Application Status: Approved Status Date: 02/06/2008

1. Did the HA provide an offer of sale to the resident organization{s) at the development? O Yes O No

2. If no orgamization existed, provide an explanation and reference it as Section &, line 2.

3. Is the HA exercizsing any of the exceptions to the offer of zale requirements permitted by
24 CER 870.13(a)(2)7 If "ves", which of the following exceptions apply. ) Yes O No
Checl the one that applies and referece it az Section 9, Line 3.

Figure 78: Section 9

1.2.6.2 Form HUD-52860 (Application Index) Sub Tab

To access the Application I ndex page, the user should open anew application (application initiation
process described above) or click an application number inthe List sub tab of the Application tab (see
Figure 79).

The Application Index page contains atable that has the following information:
Section (of the application)

Section Type (“Required” or “Not Required”)

Section Status

Status Date

Also, the Delete Application button indicates that the new application is being created. The button is not
visible when the page is accessed via the application number link in the List sub tab.

The Add/Remove Development link enables the user to add or remove a devel opment. HUD user and
Super user are the only users allowed to add or remove a devel opment.
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HGQ Ofice Public and Indian Housing

HOQ Division PO Field Operations

Hulx AHBIR Birmingham Hub

Ficld Ovfice 4CPH BIRMINGHAM HUB OFFICE

Ficld Oifice HA AL BIRMINGHAR

Application DODAGIDIGTS

Damalition ! Dispoaition Application

Apphcaton Twvpe Deflinimis Processor SAC.Chicago

Applcation Stams Submitted Seamas Date: 0450252010

Maodity Application Status

Add Femove Development

Section 1 Geaeral Informntion Required Mot Started 04022010
Section 2 Lopg-Term Possible Impact of Proposed Action Mot Required Mot Searted 04022010

2 3 i B Required ot Started 04022010
Section 4: Deseription of Property Pequired Mot Started 04022010
Section £ Descrniption of Proposed Removal Action Begured Mot Started 04022010
Section 6 Relocaton Fequred Mot Svarted 04022010
Section T: Resident Consultation Mot Requred Mot Srarted 04022010
Section §: Offer of Sal= Mot Fequirad Mot Started 040272010

Section 9: Certffication of Compliance Required Mot Stoarted 04022010
i | Drelete Application | W

Figure 79: Application Index

The user may modify or compl ete a section within an application by clicking the linked section entries on
the page.

In order to add devel opments to the application or remove the devel opment from the proposed list, the
user should click the Add/Remove Development link and make the necessary correction (see Figure 80).
Asyou can see the page presents the user with two lists Available Development and Proposed
Development. The top section of the page highlights the detail s about the sel ected housing authority and
the top part of the bottom section informs the user about the application type and status along with the
information about the processor and reviewer of the application.

The user can move the development(s) from one list to another by selecting them and clicking the arrows
which represent the direction of the transfer. By pressing and holding the CTRL key, the user can select
multiple
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devel opments.
HQ Office: Public and Indian Housing
HQ Division; PO Field Operations
Hub: 10HSEA Seattle Hub
Field Office: OCPH ALASKA COMMUNITY SERVICE CENTER
Field Office HA: AKDD1 AHFC
Application: DDAODDD228
Application Tvpe: Disposition Processor: SAC.Chicago
Reviewer: TURHAN BROWHN
Application Status: HQ Approved Status Date:  05/19/2003
Available Development: Proposed Development:
Wrangell - AKI0T1000213 - Demo/Dispo Buildings - AKOD1000159
Cordova - AKDO1000276 Wasilla - AKOC1000244
Bethel - AK0D1000257 Ancharage Central - AK0G1000247
Mome - AKDO1000260 Valdez - AKDO1000263
ANCHORAGE NORTH - AK001000273 Kodiak - AKD01000265
AMCHORAGE EAST - AKO01000274 ANCHORAGE SOUTH - AK001000277
FAIRBAMNKS - AKOCT000275
JUMEALU - AKDO1000277
KETCHIKAN - AKO01000279
SITKA - AKO01000280 ~
| Cancel | | Save |

Figure 80: Add/Remove development

The user can aso change the status of the application from Submitted to Draft by clicking the M odify
Application Statuslink (see Figure 1) on Application Index sub tab. Then the user will be prompted to
enter acomment providing an explanation for the change (see Figure 81). In order to proceed and change
the status of the application back to Draft, the user should click Save. The user can also click Cancel to
return to the previous screen keeping the status of application unchanged.
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Demolition / Disposition Application

Application Type: DeMinimis

Applicanon Stanis: Submitted

Secton 1: General [nformation

Section 2: Long-Term Possible Impact of Proposed
Action

Section 3: Board Resolition. Emvironmental Review
and Local Government Consultation

Section 4: Description of Property

Section 5: Description of Proposed Removal Action
Section 6 Relocation

Section 7: Resident Consultation

Section 8: Offer of Sale

Section 9; Certification of Compliance

HQ Office: Public and Indian Housing

HQ Dhvision: PO Field Operations

Hub: FHPIT Pintsburgh Hub

Field Office: JEPH PITTSBURGH HUB OFFICE
Field Office HA: PAODT Pittsburgh HA
Application: DDADDD3ETA

Processor:
Stamus Date:

Required

Not Required

Required
Required
Required
Required

Not Required

Not Required
Pequired

SAC.Chicago
04/05/2010

Modify Application Status

AddRemove Development

Not Started

Not Started

Mot Started

Not Started
Not Started
MNot Started
Not Started
Not Started
Not Started

Section Type | ___Staws __JStatus Date

04/05/2010
04/05/2010
04/05/2010

04/05/2010

04052010

04/05/2010

04/052010

04/05/2010
04052010

Delete Applicaton
[ |

Figure 81: Modify Application Status
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{= Comments for Change in Application Status - Wi... EE|E|

Eile Edit View Favorites Tools Help

Default Comment:
The Application Status is changed from Submitted to Draft
by HPIC11 on 4/5/2010 9:40:38 AM

Enter Comments (If left blank, the default comment will be
stored)

[ Save ] [ Cancel

¢ Trusted sites fa v | ®io0% -
=

Figure 82: Comments for Change in Application Status

1.2.6.3 Supporting Documents Sub Tab

The user can access the Suppor ting Documents sub tab by clicking an Attach Document link in one of
the pages within one of the application sections or by clicking the Supporting Documents sub tab on the
Application tab. This page enables the user to upload files to attach to an application.

The system allows attachments only in following formats:

Bitmap

Graphical Interchange

Text

Rich Text

Microsoft® Excel

Microsoft® Word

Microsoft® Project

Microsoft® PowerPoint

Adobe Acrobat Reader .pdf files

The expectations are that most attachments will be scanned into .pdf extension files before attachment to
the application.

The Attach button enables the user to upload files to the system. To upload afile to the system, first
select the appropriate option from the Attachment Type list. Then provide attachment description in the
Enter Description box. After that, the user can click the Browse button, and select afile from thelist.
After the user selects afile from the list, the user can press the Attach button. Aswas mentioned in the
paragraph above, only certain types of files can be uploaded to the system viathe Supporting
Documents sub tab.
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Form HUD-52860 Supporting Documents Quality Checklist Submission
HQ Office: Public and Indian Housing
HQ Division: PO Field Operations
Hub: 3HELT Baltimore Hub
Field Office: JGPH WASHINGTON, DC PROGRAM CENTER
Field Office HA: DC001 D.C Housing Authority
Application: DDADOD2206
Application Twvpe: Disposition Processor: SAC-Chicago
Reviewer: Surendra R Patel
Application Status: HQ Approved Status Date: 0B/22/2006
J[Uptoad Inventory Removal Application Supporting Documentation [Nl
Attachment Tvpe: U.'—.'Iease Select] v

Enter Description:

Attach File:

Application Attachments

Section & Description ‘ Date - Time ‘Owner N:ime ‘Download|Delete

Board Resclurion 08/2212006- | vis ovdvi | Download | Delete

Section 3, Line 2 ;: Board
Reschution 112514

Section 3, Lme 6 ; Letter of 08/22/2006-

Acknowledgement from Local Gov't Letter 11'_36'18 viroz ovgvi | Download | Delete
Local Government Official s

Development Attachments

Download | Delete

Deseriplun Time Nane

Section 4 ‘ DE\-"E]U]I'I}IEH‘ ‘ Date - Owier

Section 5. Line 11 - Net WADE _ 08/23/2006-
: ™ g N
Proceeds APARTMENTS DRt Bigccth 10:43:02 Diowonlodd Biclcte
Section 5. Line 13 WADE I 08/23/2006- R v

Figure 83: The Application Supporting Documents page

On the same page, the user can see thelist of files which were previously uploaded to system. The user
can either download the file to the local machine using the Download link, or delete it from the system by
clicking the Delete link.

1.2.6.4 Application Milestones

The Application Milestones sub tab islocated under the DD w/o HUD Approval tab. It becomesvisible
when user enters the application. It enables user to specify the milestones such as review dates for an
application.

IMS User Manual Page 67 04/16/2010




e,
E

f{ . 1_ Real Estate Assessment Center (REAC)
TL* I||I| I L = Inventory Management System (IMS)
Yt
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Form HUD-52860 Supporting uments Application Milestones Assign Action Dates

HQ Office: Public and Indian Housing

HQ Division: PIA Special Applications Center

SAC Office: SAC-Chicago

Housing Authority: WI002 MILWAUKEE HA

A pplication: DDAODO3055

Participant: WI002 MILWAUKEE HA Processor: SAC-Chicago

Application Type: Section 5{h) Reviewer:

Application Status: Approved Status Date: 02/25/2008

1.SAC Submission Date: 01/01/2006 2 SAC Application Received Date: 01/01/2006

3. SAC Reviewer Date: 01/01/2006 4. Application Approval Date: 01/01/2006

5. SAC Approval Date (For RMI):  05/17/2006

1.2.6.5 Assign Action Dates

The Assign Action Dates sub tab islocated under the DD w/o HUD Approval tab. It becomes visible
when the user enters the application, it enables user to assign the action dates for a specific development.

Ay sarien ’T‘:":.“ [P mm'r:‘_‘mm Eiquain Ih:.:.- :'I:: IF":'::::_:_:;
Loy I PRSI SemprpEeriliveg |4 H el gl Lo B0 bl s Finta MY FLE Do Bl
=140 Fukllc and Indlan lousng
[0 Dnisen FLA Spascial dpplicatizne Dacla
SAC {2 S hicaga
Clovcsiog Sarseris WaInZ2 K ENGLIKFF Hi
Azpricaren DLt
o s ey
Spplicason bz
La sl WU WILMGUELL 1S PFrazasaar sachlexpo
Jipadzaton Twos Swatinn 5] Eaviemes
Asnricten Slaioe =Tl ol b YRR T T LU PRty T

Assign Action Lares |

Uk Lo 2t

Bauiilifinag Huniun Ruililing Frtiwna:s Hinnksa m Linil TannesAi

ARITLA B Necliee: B0

EEITT At Seclkr 0

HModzs: 1 Icls mapdamers oo Sywe the rocard B changes are made boione rascrsing through doe pages

Flziim: 7o« iesdiezotwa il s bailling ol s el sz

1.2.7 The Non-PIC Homeownership

Thisisatype of a Section 32 homeownership program where PHASs use Capital Funds provided under
Section 9(d) to acquire units for sale to public housing residents. These units will not have full
unit/building detailsin PIC, will not be under ACC and will not be part of PHA inventories.
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PIC has the Non-PIC Homeowner ship Tab under I nventory Removals module. Thistab is used just to
track number of units approved and sold under Non-PIC Homeownership program. It is currently
accessible by the Special Applications Center (SAC) only.

Once PHAs sdll unitsthey let SAC know and SAC enters removal action date/s. When all unitsare

“ Removed from Inventory” , SAC enters FO Approval date. Currently, Field Offices can only view these
applications and PHAs have no access to create or view the applications. There have only been a few
such units approved for sale, but as more of these types of units are sold, rights may be given to PHAs to
create applications or record dates of salein PIC and Field Officesto approve Removals.

%

_ Real Estate Assessment Center (REAC)
= Inventory Management System (IMS)

Upon entering the Non-PIC Homeowner ship, the first page displayed is the Application List page. This
isone of severa pages contained in the Non-PIC Homeowner ship tab (see Figure 84).

wpploabon
Nrde

Select Views FHa 00 Annlic sl - I Swlazl
I Ofice: Fublic and Indlan lleusing
HI} vz Pl iz Dosrmaors - m
Huh= WILLL Szhrere e E _-F'C':T
Fisall L0 WEE] ARSI O, LG DS LN LR - Mrioo
Finld DT HA: LG D1 euzing farhat b - [Zetet]
Spplcchion | pe: sl - L=t Applcchon
pplcolizn Shres: Kl -
Homowe
Lt R | =am: 1
EAATA T i SarsTocays Taul {15k [ |
oz Mz ookl =aue: 1

Figure 84: Application Tab

There are four other pages under the Non-PIC Homeowner ship tab, which become visible after an
application is opened. They include the:

e Form HUD-52860 (Application Index) sub tab
e Supporting Documents sub tab
e Quality Checklist sub tab

1.2.7.1 List Sub Tab

The Listpage allows the user to create a demo/dispo application or select from alist of previoudy created
applicationsin order to modify or complete them. Thelist of all available applicationsis displayed asa
table on the Application List section (see Figure 85).

Thetable contains the following columns:
o Application Number: Click on thelink to view the information for the selected application.
o Received Date: The date HUD received the application.

o Application Type: The program or condition under which the application had been filed for more
information.

e Processor: SAC-Chicago is the only processor currently listed.
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e Status: The status of the current application.
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Status Date: Indicates the date when application status was changed.
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Figure 85: Application List.

The user can sort applicationsin the list by al phanumeric, aphabetical, or chronological order using
up/down arrow button located next to the each column heading in the table.

Note: thetablein the Application List section displays 100 applications at atime. If there are more that
100 application in the list, PIC displaysthe Next link. Click the link to view the next 100 records. After
clicking the Next link, the user can also click the Previouslink to return to the previous page.

The user can narrow the application list by selecting filters for application types and statuses. The
Application Type and Application Statuslists give the user the ability to refine the search.

In the Select View list, the user has an option to select an application appropriate for his or her particular
division such as Field Office, Troubled Agency Recovery Center (TARC), or Specia Applications Center
(SAQC):

e FOHA DD Application - Field Office
e TARCHA DD Application — Troubled Agency Recovery Center
e SACDD Application - Specia Applications Center

Depending on user’ s selection other controls will change accordingly, the series of figures below depicts
filter layout for each selection.

FO HA DD Application

When the user selectsthe FO HA DD Application option from the Select View list, the following layout
will be displayed (see Figure 86).

Application
Review

Remove from
Inventory

Application Comments

Select View: FOHADD Application  ~ | Select

HQ Office: Public and Indian Housing

HQ Division: PO Field Operations - |E
Hub: 3HBLT Baltimore Hub - [ Select |

Field Office: 3GPH WASHINGTON, DC PROGRAM CENTER - | Select |
Field Office HA: DC001 D.C Housing Authority ~ | Select |

Figure 86: Field Office
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From the displayed lists, the user can select the HQ Division, Hub, Field Office, and a specific Field

Office Housing Authority. In thislayout HQ Officelist will only display Public and Indian Housing
option by default.

TARC HA DD Application

When the user selectsthe TARC HA DD Application option from the Select View list, the following
layout will be displayed (see Figure 87).

%

_ Real Estate Assessment Center (REAC)
o Inventory Management System (IMS)
i

ropicton | PR | commers | Bgtey
Select View: TARC HA DD Application + | Select |
HQ Office: Public and Indian Housing
HQ Division: PE Office of Troubled Agency Recaovery - |m
TARC: PB1 Cleveland TARC ~ | Select |
TARC HA: CT022 New London Housing Autharity - |m

Figure 87: Troubled Agency Recovery Center application

From the displayed lists, the user can select the HQ Division, particular Troubled Agency Recovery
Center (TARC) and TARC Housing Authority. In thislayout, the HQ Office list will only display Public
and Indian Housing option by default.

SAC DD Application

When the user selects SAC DD Application option from the Select View list, the following layout will
be displayed (see Figure 88).

Application AP;;“_E::’“ Comments m'gr?t“u‘i;mmﬁ
Select View: SAC DD Application v | Select
HQ Office: Public and Indian Housing
HQ Division: PIA Special App.lications. Center + | Select
SAC Office: SAC-Chicago
Application Type: All -
Application Status: All -

Figure 88: Special Applications Center

From the displayed lists, the user can select the HQ Division. In thislayout, the HQ Office list will only

display Public and Indian Housing option by default and the SAC Officelist will be set to SAC-
Chicago.

Additionally, all of the described above layouts share two filter fields, Application Type and
Application Statuslocated in the Application List section of the screen (see Figure 89).
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Application Status | Al V

Figure 89: Application List

The Application Type list allows user to specify the program or condition under which the application
had been filed:

e Section 24
e Section 32
e Section 9

Note: More detailed description of the mentioned above programs can be found on the HUD website.
The Application Statuslist allows the user to refine search by the status of an application:

Draft

HQ Approved
Inactive

Processor Complete
Removal Approved
Reviewer Complete
Submitted

Under Review

Note: In both lists, the user can select the All option to retrieve application regardless of their type or
status.

On the same page, the user can start creating a new Demolition/Disposition application by clicking the
Enter Application link (see Figure 90). Only Field Office or Troubled Agency Recovery Center users are
able to create a new application. Therefore, they should choose respective item in the Select View list.

Note: Only HUD user and Super user are allowed to enter the application.
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Field Oifice: ACFH BIRKNIRGHAR HUB OF FICE
Field Office HA: ALDI BIRMIMGHAMS - .1_._.
Apglieation Typs All w Enitar Apphe: alwan
Applicaticn Stalug Al -
|__R.-_-|: - |
@ Mo 1 a8 Page: 1
Application Ricoived J'q)-,plll:ﬂl:ll:m
002002 Dl'spﬁlﬂmrl SALCH Chlci-w HQ Approved 040272003
:‘.:-;”.-".C'_:E-. 0651872004 BpoEilion SAC-Chichg HO Approroad 0541002004
QR0 Tas DANTE0E I:leﬂ-am SALC- ':h-uu-a HO Apgisned 123005
DEA0092T05 07082004 HGPE VI Renishzation | SAC-Chicags HO Appioad 07/052007
BRa00033a3 10082008 Cramplitian SAC-Chicags HO Approved QgeE008
DOa00a3 12 08/1372008 Cispo Subpaet F Sac.Chicago HO Appnoead Q812008
IBEA1 04110 HOPE W1 Renrabization SAC-Chicago HO Approved 1182000
FSa) 0071 8 Demolitean Dispositicn SAC.Chicago HO Approrved 32152002
BEALO0112 Cemolition SAC-CHICAGD HO Approved 047051995
IBEAL 00113 Drarmialitian SAC-CHICAGD HO Approaed 051071996
IBEAL 001148 Dmnlithan SAC-CHICAGD HO Approved 091311956
BEAL0115 Drarevabitsin SAC.-CHECAGD HO Apprerosd OHG2/1958

Figure 90: New Application

The Enter Application link enables the user to create an application. When the user clicks the Enter
Application link, the system displays the following page (see Figure 91). The first section of the List sub
tab displays the controls that allow the user to select the desired entity. The Demolition / Disposition
Create Application section the user should type the date into HA Submission Date and Pr ocessor
Received Date boxes. The former box indicates the date when the Housing Authority received the
application and the latter refers to the date when the processor received it. In addition, as you can see
Housing Authority and SAC Processing Office fields are locked since these options had been pre-sel ected
by the user in the previous screen. The Primary Contact list alows the user to select the name of the
person to be contacted. The Application Type allows the user to specify the program or condition under
which the application isto be filed. After entering all the required information the user can click the
Create button to proceed with the application process, or click Cancel to terminate the process.
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Application Application Cominents Remove from Reports n wio Non-Pi

] Homeownership

Reviaw

Inventory

HQ Division:
HQ Office:
Hub:

Field Office;
Field Office HA:

Public and Indian Housing

PO Field Operations

SHELT Baltimere Hub

3GPH WASHINGTON, DC PROGRAM CENTER
DC001 D.C Housing Authority

Demolition / Disposition Create Application

Please, navigate to the SAC DD Application view and select a SAC Office to process this application.

Housing Authority:

SAC Processing Office: SAC-Chicago

HA Submission Date: |* sDDYYYY
Processor Received Date: " MMDDYYYY
Application Type: [ Section24 [w*

Executive Director's Name: || Todman. Adrianne v ?
Primary Contact's Name: Congoﬁlchard V' .

Total Number of Units to bg 5 T

Proposed: = -

DC001 D.C Housing Authority

These applications must have properties which are not in PIC inventory.

[ Cancel ] [ Create l

Figure 91: Create Demolition/Disposition application

If the user clicks Create, the application process will continue and the following screen will be displayed.
As was mentioned above, several additional sub tabs under the Application tab become visible when new
application process begins. They include:

o Form HUD-52860 (Application Index) sub tab

e Supporting Documents sub tab

o Application Milestones sub tab

o Assign Unitssubtab

e Assign Action Dates sub tab
e FO Approval sub tab

Verifying or Modifying Application Sections

In order to modify an application’s section, the user should go to the List sub tab and select an existing
application from the list or create a new application as described above. Then, the user will be transferred
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to theApplication Index sub tab. From the Application Index sub tab, click a specific Section link to
access an application section (see Figure 92).

The NON-PIC Homeownership application is limited to only Section 1 to 3 of HUD Form 52860. In
other words, only Sections 1 and 3 are required to be filled out.

In order to modify the section, the user should click the section which needs to be modified. The system
would display the respective page. The displayed page will not be editable. If the user wishes to make
changes he/she should click the M odify Section N link, where ‘N’ refers to the number of the particular
section. To save changes, the user should click Save. If the user clicks Cancel, the program will discard
the changes.

1.2.7.1.1.1 Section 1: General Information

The user can make several modifications within the Section 1 of an inventory removals application. Using
the Primary Contact list, the user can change the primary contact for a particular application aswell as
select the Executive Director in the Executive Director’s Namellist. Also, the application’s date can be
changed using the Date of Application box (see Figure 67).

[Section 1: General Information |
OMB Approval No. 2577-0075
{exp. 07/31/2008)

1. Housing Authority: AKO01 AHFC | 2. Date of Application: [05/03/2004 | * amrporvyy
3. Address: 4300 BONIFACE PARKWAY
City/Locality: ANCHORAGE
State: Alaska Zip Code: 99504-4387
4. Phone No: {907) 330 - 8432 Ext. Fax No: {907) 338 - 1683
Email Address: hf.pz.vgzgh.xusz@vpiftg
5. Executive Director's IName: Fauske Daniel R. v‘_
Phone No: (907) 330 - 8452 Ext. Fax No: (907) 338 - 9218
Email Address: dfauske@ahfc.state.af.us
6_ Primary Contact's Name: :A_yers Susan ~|
Phone No: (907) 330 - 8423 Ext. Fax No: {907) 338 - 1683
Email Address: sayers@ahfc.state.ak.lls

If vou have access to the Housing Authority Submodule, the above information mayv be updated by clicking on the
Housing Authority side navigation link or by clicking on the above Housing Authority Code and IName link.

* Designates a required field.

Cancel Save

Figure 92: Section 1

1.2.7.1.1.2 Section 2 Long-Term Possible Impact of Proposed Action

This section displays the amount of Operating Subsidy and Capital funding the HA received in a selected
fiscal year (see Figure 93), and calculates an estimate of the long-run impact of the removal of the units
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on the PHA’ s annual funding under these programs. Thisinformation isincluded in the application to
ensure that the HA is aware of the potential funding implications of the actionsit is proposing.

To make changes, the user should enter an appropriate number in the Enter the total number of units
proposed for removal box. Select the appropriate fiscal year from the Perfor mance Funding Subsidy
and Capital Fund Program FY boxes and enter the amount of fund HA received for each program in the
HA Received boxes. Click the Calculate button. The decrease in performance funding subsidy and
capital funds per year will be automatically calculated and will appear next to the Perfor mance Funding
Subsidy $ and Capital Fund Program $ boxes.

Section 2: Long-Term Possible Impact of Proposed Action

Enter the total number of units proposed for removal 1

1. Performance Funding Subsidv (PES)

InFY | 2005 v | . this HA received § | 296.69 | per unit in PFS funds.
The HA realizes that after this activity takes place, PFS will decrease by 5 296.69 / vear.

2. Capital Fund Program

InFY 2005 | this HA received § | 179.93 | per unit in Capital funds.
The HA realizes that after this activity takes place, Capital funding will decrease bv 5 179.98 / vear.

Calculate

Figure 93: Section 2

1.2.7.1.1.3 Section 3 Board Resolution, Environmental Review and Local Government Consultation

In this section, the user can enter information regarding Board Resol ution, indicate who is conducting the
environmental review, list jurisdictions covered by the HA, and attach the required documents.
Additionally, the user can attach a Letter of Support from the local Government Official and indicate its
date (see Figure 94).
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HQ Office: Public and Indian Housing
HQ Division: PO Field Operations
Hub: 3HELT Baltimore Hub
Field Office: JBPH BALTIMORE HUB OFFICE
Field Office HA: D002 Baltimore City Housing Authority
Application: DDAOOO3GET
Application Tvpe: Delinimis Processor: SAC-Chicago
Apphication Status: Submitted Status Date: 0410812010
Consultation
1. Board Resolution Number 2. Date of Board Resolition

| MDD YYY
3. Who is conductng the environmental review?

(> Field Office under 24 CFR Part 50
 Responsible Enuty under 24 CFR Part 38

4. Give the date the HA contacted the HUD Field Office te mitiate the environmental review for all the
developments in the application.
I | NOADD

1DDIYYYY

5_ If the environmental review is to be performed by a re‘:-poniible entity, name the entty.

6 Letter of Acknowledgement from Local Government Othmal is dated | PADDYYYY
Artach a copy of the Letter of Acknowledgement and reference it as Section 3, line §.
Section 7: Resident Consultation Not Required Not Started
Section 8: Offer of Sale Not Required Not Started
Section 9; Certification of Compliance Required Not Started

Figure 94: Section 3

1.2.7.2 Supporting Documents Sub Tab

The user can access the Supporting Documents sub tab by clicking an Attach Document link in one of
the pages within one of the application sections or by clicking the Supporting Documents sub tab on the
Application tab. This page enables the user to upload filesto attach to an application.

The system allows attachments only in following formats:

Bitmap

Graphical Interchange

Text

Rich Text

Microsoft® Excel

Microsoft® Word

Microsoft® Project

Microsoft® PowerPoint

Adobe Acrobat Reader .pdf files

The expectations are that most attachments will be scanned into .pdf extension files before attachment to
the application.

The Attach button enables the user to upload filesto the system. To upload afile to the system, first
select the appropriate option from the Attachment Type list. Then provide attachment description in the
Enter Description box. After that, the user can click the Browse button, and select afile from thelist.
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After the user selects afile from the list, the user can press the Attach button. Aswas mentioned in the

paragraph above, only certain types of files can be uploaded to the system viathe Supporting
Documents sub tab.

1_ Real Estate Assessment Center (REAC)
o Inventory Management System (IMS)
i

HQ Office: Public and Indian Housing

HQ Division: PO Field Operations

Hub: 3HBLT Baltimore Hub

Field Office: 3GPH WASHINGTON, DC PROGRAM CENTER

Field Office HA: DCO01 D.C Housing Authority

Application: DDADDD2206

Application Tvpe: Disposition Processor: SAC-Chicago
Reviewer: Surendra R Patel

Application Status: HQ Approved Status Date: 08r22/2006

Attachment Tvpe: ._[PIease Selact] Vl'

Enter Description:

Attach File:

Application Attachments

Section & Description ‘ Date - Time ‘OWIIEI' Name ‘Down]o:id|Delete
Hechon 3. I_Lmel Hexkiacal Board Resclution IJS"'_;; f_lmﬁ_ varoz ovefi | Download | Delete
Resolution 11:25:14

Section 3, Line 6 : Letter of 08/22/2006-
Acknowledgement from Local Gov't Letter e i | Download

AN VEAI0Z OVEYL Dele]:e
Local Government Official 11:30:18

Development Attachments

Section & Development Description D:.lte B *" Download|Delete
Time Nanie
Section 5, Line 11 : Net WADE 2 08/23/2006-| vardz
: b - : o ”
Proceeds APARTMENTS Hiet Bedetens 104302 | oveli |Dowmload | Delete
Section 5, Line 13 WADE Ll 08/23/2006-| sardz | il eaiies

Figure 95: The Application Supporting Documents page

On the same page, the user can see thelist of files which were previously uploaded to system. The user

can either download the file to the local machine using the Download link, or delete it from the system by
clicking the Delete link.

IMS User Manual Page 78 04/16/2010



PR LE

P

-4 .
to 1] e
By

— Yl

%

Real Estate Assessment Center (REAC)
Inventory Management System (IMS)

",
=

1.2.7.3 Application Milestones

The Application Milestones sub tab enables user to view information about milestones for the
application. If the sub tab is not visible, click on one of the applicationsin the Application Number
column, such action will transfer the user directly to the Application Milestones sub tab.

The Application Milestones sub tab includes information about following events:

1. SAC Submission Date: 2. SAC Application Received Date:
3. SAC Staff Completed: 4. HQ Approved Date (Application):
5. FO Approved Date (RMI): (After all units are Removed from Inventory, this
date can be entered)
Application A"F:'x:*:’“ Comments ﬁ'g&%ﬁ;" OmM | Reports SRR R m-.=r.1:.f-:.-':.-.-1.:!-I}--.hu-

ListForm HUD-52860Supporting DocumentsApplication MilestonesAssign UnitsAssign Action DatesFO Approval

HQ Division: Public and Indian Housing

HQ Office: PO Field Operations

Hub: 3HPIT Pittsburgh Hub

Field Office: 3EPH PITTSBURGH HUB OFFICE

Field Office HA: PAQO1 Pittsburgh HA

Application: DDA0003827

Application Type: Section 24 Processor: SAC-Chicage
Application Status: Submitted Status Date: 05/06/2010

Modify Application Type

Demolition / Disposition Application Summary

Modify Application Dates

;}.aiikc Submission 01/01/2005 é.afé&c Application Received 01/01/2005
3. SAC Staff 4. HQ Approved Date

Completed: (Application):

5. FO Approved Date

(RMI):

Figure 96: Application Milestones

1.2.7.4 Assign Units

The Assign Units sub tab islocated under the Non-PIC Homeowner ship tab. It enables user to add units
which not part of the PIC inventory data to the application. The user should enter a valid address along
with number of bedrooms for a particular development into the respective controls (see Figure 97).
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Figure 97: Assign Units

1.2.7.5 Assign Action Dates

1. TheAssign Action Dates sub tab islocated under the Non-PIC Homeowner ship tab (see Figure
98). This function works similar to Removed from Inventory tab for Non-PIC Homeownership
only and is used for submitting removal actions. The Action Dates of sale can be assigned only

after the HQ Approved Date has been saved.

107 Tz
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A Shivuyn
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Figure 98: Assign Action Dates
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1.2.7.6 Field Office Approval

TheField Office Approval sub tab islocated under the Non-PIC Homeowner ship tab. It enables the FO
user to review and approve Removed from Inventory (RMI) status (see Figure 99).

Hon-PIC
Homeownership

Application Remove from
Review Inventory ppIe

istForm HUD-52860Supporting DocumentsApplication MilestonesAssign UnitsAssign Action DatesFO Approval

Application

HQ Division: Public and Indian Housing

HQ Office: PO Field Operations

Hub: 3HPIT Pittsburgh Hub

Field Office: 3EPH PITTSBURGH HUB OFFICE

Field Office HA: PAQ01 Pittsburgh HA

Application: DDA0003827

Application Type: Section 24 Processor: SAC-Chicago
Application Status: Submitted Status Date: 05/06/2010
Transaction Status: Al ~|

FO Unit Approval

The Units can be FO Approved only if the HQ Approved Date has been saved.

Figure 99: Field Office Approval

IMS User Manual Page 81 04/16/2010



