FY 2005 HOPE VI Revitalization NOFA 

Frequently Asked Questions (FAQ)

Set #1

Q-1.  When will HUD be announcing the recipients of the FY2004 HOPE VI awards?

A-1.  FY2004 HOPE VI Revitalization grant awards should be made soon but we do not have a release date.

Q-2.  If the FY2005 HOPE VI funds are rescinded, when would this happen?  Before the applications are due? After the applications are due? After the applications are due but before the grant agreements are executed? Obtaining additional details around this issue is important particularly as we discuss the HOPE VI process with residents and community groups.

A-2.  We do not know the answers to these questions, as they are not decisions made by our Office.  The funds could be rescinded (recaptured by the U.S. Treasury) at any time prior to the form HUD-1044, “Assistance Award/Amendment” funds obligation document being executed by the awardee and HUD.  Once the 1044s are executed, funds could not be rescinded.

Q-3.  If a housing authority obtained a certificate of severe physical distress for inclusion in the FY 2003 NOFA and there have been no substantial capital investments made to the development since that time, does the authority need to get a new certificate for a FY 2005 application?  Similar question for the cost estimate?

A-3.  Assuming that the severely distressed status/cost estimates of the site have not changed (e.g., the site has not undergone improvements eliminating the severely distressed conditions; costs have not changed over time), you may use the certification from the prior year’s application.  Applicants are advised to read carefully all criteria and citations of the NOFA in order to identify changes.

Q-4.  The NOFA indicates that HUD will make six awards.  It is clear from the rating factors that having a cleared site is an advantage [Section V(A)(9)(d), p. 16588]. How many FY 2003 (and FY 2004, when this is known) HOPE VI applicants whose applications were rejected have subsequently received demolition grants?

A-4.  All applicant and grant award lists may be found on the HOPE VI website. For FY 2004 and 2005, the information can be found at: http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm.  For FY 2003 and prior years, the information can be found at:
http://www.hud.gov/offices/pih/programs/ph/hope6/about/.

Q-5.  For the “Unit Mix and Need for Affordable Housing” rating in the Well-Functioning Communities section, does the term “project-based affordable units” include public housing rental units, Section 8 project-based units, homeownership units, and tax credit only units?  [Section V(A)(8)(b)(2), p. 16586-16587.]

A-5.  As stated in the Section V.A.8.a.(1)(a): “ ‘project-based affordable housing units’ are defined as on-site and off-site housing units where there are affordable-housing use restrictions on the unit, e.g., public housing, project-based HCV (Section 8) units, LIHTC units, HOME units, affordable homeownership units, etc.”   The “etc.” allows that units with other types of unit-based affordability restrictions may be included in an application.  The units must serve families earning less than 80% AMI.
Q-6.  It is clear that three public meetings and one resident training session constitute the application threshold.  Can you quantify how many additional meetings should be held to demonstrate “continual inclusion of the residents” [p. 16563].

A-6.  As you know, for purposes of the NOFA, applicants must meet all thresholds in order to be rated and considered for funding.  Applicants should carefully review the threshold criteria under Section III.C.2. and the corresponding program requirements under Section III.C.4.k for all the criteria needed to meet the resident involvement threshold.   For rating, applicants must respond fully to the various rating factor criteria, including Sections V.A.4. and V.A.9.d.(5).   Additional meetings and trainings, greater than the minimums required for threshold compliance, will be counted toward demonstration of continual inclusion of the residents and community in the rating factors above.  The intent of “continual inclusion” is that residents are to be involved continuously, from the beginning of the planning process through the implementation and management of the grant, if awarded.  

Q-7.  The NOFA indicates that at least one resident meeting must be held at “the beginning of the revitalization planning period” [p. 16563].  Could you clarify what is meant by “the beginning”?

A-7.  In accordance with Section III.C.4.k.(5), at least one public meeting, which included representation from both the involved public housing residents and the community, must have been held at the beginning of the revitalization planning period, and the beginning of the planning period must be prior to application submission.  Other than this constraint, there is no set date or time period for the “beginning” of the revitalization planning process.  This is unique to each applicant.  The threshold criteria allows that this public meeting may have occurred before the publication of the NOFA in the Federal Register (March 31, 2005).  However, it is not required that this meeting must have been held prior to the publication of the NOFA.  Additionally, Section III.C.4.k.(5) requires that: at least one training session and the minimum of two more public meetings must have been held after the publication date of this NOFA in the Federal Register and before the application due date (June 29, 2005). 

Q-8.  Can funds that the applicant already spent in the revitalization of the targeted project before the application submission date be counted as match?  For example, the applicant has relocated half of the residents of the targeted project, or has used its own funds to demolish the targeted project in anticipation of receipt of a HOPE VI grant.

A-8.  As stated in Section III.B.1., “You are required to have in place a match in the amount of five percent of the requested grant amount in cash or in-kind donations.”  This is a statutory requirement from the U.S. Housing Act of 1937, Section 24(c)(1) ((42 U.S.C. 1437v(c)(1)), which states, “…The Secretary may not make any grant under this section to any applicant unless the applicant certifies to the Secretary that the applicant will:  (A) supplement the aggregate amount of assistance provided under this section with an amount of funds from sources other than this section equal to not less than 5 percent of the amount provided under this section;…”  There Office has no way of knowing whether expenditures on the targeted project that occurred before the date of grant award were actually meant by the applicant to supplement grant funds.  This is especially true since the applicant does not have a HOPE VI grant to apply such expenditures to until after that grant is awarded.  Therefore, expenditures may only be counted toward match if they occur after the date of grant award.  

Q-9.  Section III.C.4.n.(1) includes several site and neighborhood standards.  Which units do these apply to?  What does the word “neighborhood” mean in the definition of “Area of Minority Concentration” in Section III.C.4.n.(1)(g)?  Is “neighborhood” defined by census tract, census block or a radius area?  Earlier, in Section III.C.4.n., the term "surrounding neighborhood" is defined as an area within a 3-mile radius of the site.  
A-9.  All new development using HUD assistance must comply with Fair Housing Site and Neighborhood Standards, which are stated in Section III.C.4.n.(1) on page 16565 of the NOFA.  The introductory parapgraph of Section III.C.4.n., and Section III.C.4.n.(1)(e), exempt most HOPE VI replacement housing from the Site and Neighborhood Standards in Section III.C.4.n.(1)(f), limitations on developing in an area of minority concentration, because, “…HUD will consider the scope and impact of the proposed revitalization to alleviate severely distressed conditions at the public housing project and its surrounding neighborhood in assessing the application to be funded under this NOFA.” To be exempt, HOPE VI replacement housing must be located within the “surrounding neighborhood,” which Section III.C.4.n.(1) defines as having a 3-mile radius.  If the applicant develops housing in addition to replacement housing, or if the applicant locates housing units outside of the 3-mile radius, then Section III.C.4.n.(1)(f) applies.  


Section III.C.4.n.(1)(g) defines an “Area of Minority Concentration” as, “…any neighborhood in which:  (i)  The percentage of households in a particular racial or ethnic minority group is at least 20 percentage points higher than the percentage of that minority group for the housing market area; i.e., the Metropolitan Statistical Area (MSA) in which the proposed housing is to be located;  (ii)  The neighborhood’s total percentage of minority persons is at least 20 percentage points higher than the total percentage of all minorities for the MSA as a whole; or (iii)  In the case of a metropolitan area, the neighborhood’s total percentage of minority persons exceeds 50 percent of its population.”  HUD does not define a “neighborhood” as it applies here.  That is left up to the discretion of the applicant.  As examples, if the applicant is urban, a neighborhood may be defined by one census tract or a group of census tracts, which will contain thousands of people.  If the applicant is non-urban, a census block or group of census blocks, which may contain hundreds of people, may be used as a definition.  The neighborhood may be an approximation of a circle (defined by a radius) or may be denoted by natural boundaries (“hard-edged”).
Q-10.  In that HUD is not providing funding for the development of Neighborhood Network, does the 2005 HOPE VI NOFA allow for two neighboring sites to establish one shared neighborhood Network Center?

A-10.  The FY 2005 HOPE VI NOFA does not prohibit the sharing of a Neighborhood Networks (NN) Center between two neighboring public housing sites.  Rather the NOFA requires, under Program Requirements in Section III.C.4.l.(5)(b), that:  “All FY 2005 Revitalization grantees will be required to establish Neighborhood Networks Centers (NNC) and to promote the inclusion of infrastructure that permits unit-based access to broadband internet connectivity in all new and replacement public housing units…”  Neighborhood Networks is considered a type of Community and Supportive Service (CSS).  Under Program Requirements in Section III.C.4.l.(5)(d), “(i)  CSS activities must be of an appropriate scale, type, and variety to meet the needs of all residents (including adults, seniors, youth ages 16 to 21, and children) of the severely distressed project, including residents remaining on-site, residents who will relocate permanently to other PHA units or Housing Choice Voucher-assisted housing, residents who will relocate temporarily during the construction phase, and new residents of the revitalized units.  (ii)  Non-public housing residents may also participate in CSS activities, as long as the primary participants in the activities are residents as described in Section (i) above.”  In addition, an NNC does not have to be federally funded but rather can be paid for through various other sources.  However, if HOPE VI Revitalization grantees pursue funding through a separate grant program (whether local, state, or federal, e.g., HUD Public Housing NN grants), they would be subject to any site positioning requirements of that particular grant program.    

Q-11.  Can irrevocable commitments be replaced with similar and equal commitments after grant award?

A-11.  The NOFA indicates in different sections that as of the application due date, the applicant’s match and leverage amounts for varying criteria must be firmly and irrevocably committed.  Through the use of the word “irrevocable,” the intent of the NOFA is that applicants must only submit resources that are officially secured (explicit, in writing, and signed by a person authorized to make the commitment); that is, applicants should not include false commitments in their applications to create the appearance of having met NOFA requirements, with the intent to switch sources at a later time.  Section VI.B.5.a. indicates that such irrevocable commitments will be further confirmed if the grant is awarded:  “a.  Irrevocably Committed Match Donations and Leverage Resources.  After award, during review of grantee mixed-finance, development or homeownership proposals, HUD will evaluate the irrevocable nature of Match and Leverage resources.  During its evaluation, HUD will assess the conditions precedent to the availability of the funds to the grantee.  HUD will assess the availability of the participating party(ies)'s financing, the amount and source of financing committed to the proposal by the participating party(ies), and the irrevocability of those funds. HUD may require an opinion of the PHA's and the owner entity's counsel (or other party designated by HUD) attesting that counsel has examined the availability of the participating party(ies)'s financing, and the amount and source of financing committed to the proposal by the participating party(ies), and has determined that such financing has been irrevocably committed by the participating party(ies) for use in carrying out the proposal, and that such commitment is in the amount required under the terms of the proposal.
Q-12.  Can neighboring HOPE VI communities where one is an existing HOPE VI site and one is a proposed site for 2005 HOPE VI funding, share CSS commitments, i.e. one childcare provider/facility, and can these shared commitments be counted as leverage in the 2005 HOPE VI grant application? 
A-12.  The FY 2005 HOPE VI Revitalization NOFA does not prohibit CSS resource providers and the services they provide from being shared between sites.  However, it does require that the applicant provide the appropriate scale and type of services, as in Section III.C.4.l.(5)(d)(i): “CSS activities must be of an appropriate scale, type, and variety to meet the needs of all residents (including adults, seniors, youth ages 16 to 21, and children) of the severely distressed project, including residents remaining on-site, residents who will relocate permanently to other PHA units or Housing Choice Voucher-assisted housing, residents who will relocate temporarily during the construction phase, and new residents of the revitalized units.”  For rating purposes of the NOFA, commitments must meet certain criteria, including the fact that the funds must be newly generated or be a significant increase over the existing amount provided.  Section IV.B.6.(c)(1)(d) states: “For CSS leverage resources, include only funds/in-kind services that will be newly generated for HOPE VI activities.  If an existing service provider significantly increases the level of services provided at the site, the increased amount of funds may be counted, except for TANF cash benefits.  HUD will not count any funds that have already been provided on a routine basis, such as TANF cash benefits and in-kind services that have been supporting ongoing CSS-type activities.” 
Q-13.  The NOFA states that HUD will determine production achievement numbers for existing HOPE VI projects using the quarterly reporting system for the quarter most recently completed at the time the NOFA is published in the Federal Register.  In that the NOFA was released on March 31, 2005, would HUD be using the December 31, 2004 HOPE VI quarterly report or the March 31, 2005 HOPE VI quarterly report to be submitted to HUD by April 30, 2005?

A-13.  As the NOFA, Section V.A.1.d.(2) states that: “Production achievement numbers will be taken from the quarterly reporting system for the quarter most recently completed at the time the NOFA is published in the Federal Register.”  Data used to evaluate this rating factor will come from the quarterly reporting system for the quarter ending December 31, 2004.    

Q-14.  In regards to the NOFA reference “You will receive 3 Points if your application demonstrates that the number of project-based affordable units in your plan is 125 percent or more of the number of public housing units that the targeted project contained on the application submission date”, in the event that a PHA is revitalizing a portion of a public housing site that is already approved for demolition, has received a HOPE VI demo grant, that is totally vacated at the time of submission of the FY 2005 HOPE VI Revitalization grant, and that will be demolished soon after submission of the grant application, what numerator will HUD use in determining percentage of project-based affordable units, i.e. the total number of public housing units for the total site or the number of public housing units that were on the portion of the site that is targeted in the HOPE VI application?

A-14.  The number of units contained in the targeted project at the time of application submission includes only project units that physically exist at that time. Existing vacant units are included.  This holds true both for Rating Factor V.A.8.a.(4) and for Attachment 2, “Application Data Form: Existing Units, Occupancy, and Vacancy.”  

Q-15.  Does HUD approval of the HOPE VI application which includes off-site replacement housing, provide approval of demolition for the off-site component if this component is another public housing site?

A-15.  No, Section 18 demolition application and approval would be required for the off-site component.  

Q-16.  Could public master planning meetings held prior to the NOFA release date qualify in obtaining points associated with holding 5 or more public meetings?

A-16.  It is not possible to answer this question specifically as HUD does not know what is entailed in a “public master planning meeting” for the applicant’s locality.  Rather HUD may advise the applicant that public meetings held “with residents and the broader community” are acceptable under the NOFA, contingent upon meeting the program requirements identified in Section III.C.4.k.  For example, Section III.C.4.k.(3) lists all the topics that must be addressed in a public meeting.  Applicants should familiarize themselves with these program requirements for resident and community involvement and respond accordingly for threshold and rating criteria.

Q-17.  Where can I find the application instructions that were available for previous HOPE VI NOFAs?  Some of the certification formats are HUD form files that are included in the NOFA download from grants.gov.  Some certifications are not.  Where can I get those missing certification formats. 

A-17.  The application instructions have been included in the text of the NOFA, primarily in Section IV.B.7., entitled, “7.  Further Documentation Guidance on Narrative Exhibits and Specific Attachments,” on page 16574.  The instructions for the data sheets have been included at the end of the NOFA, on page 16594, as Appendix 1 to the NOFA. 


Although the certifications are mandatory parts of the application, the formats to those certifications that have not been made into HUD forms are voluntary.  Those formats can be found on HUD’s grants page, http://www.hud.gov/offices/adm/grants/otherhud.cfm.

