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CHAPTER 5. PCST SETTLEMENT MONI TORI NG

5-1.

5-2.

5-3.

RESPONSI BI LI TY. The Assi sted Housi ng Managenent Branch or the Loan
Management Branch, as determined by the Director for Housing
Management, will take the lead in conducting post settlenent
nmonitoring. Oher field office staff (e.g., Area Counsel, Fair
Housi ng and Equal OCpportunity) should participate or be consulted
regarding their respective jurisdictions on any nonitoring concerns.
The grantee has responsibility for oversight and enforcenent of the
Housi ng Devel opnent Grant requirenments for the Project Term HUD, in
turn, reviews the grantee's performance to ensure conpliance with the
obligations set forth under the G ant and Settlenent Agreenents.

TI M NG AND REPORTS. HUD on-site monitoring shall occur at |east once
every other year during the first four years. Thereafter, on-site
noni toring shall occur once every four years through the project

term Were HUD has reason to believe non-conpliance, visits shal
occur nore frequently.

A rmonitoring report (Attachnment C) nust be conpleted for each
nonitoring visit conducted. However, such reports need not be
forwarded to Headquarters unless specifically requested. The reports
shoul d be maintained in the field office files for respective
projects for reference during field office reviews.

SOURCE DOCUMENTS. After project settlenment for each project, the
entire file maintained by the Housi ng Devel opnent Division nust be
turned over to the Housi ng Managenent Division. However, the Housing
Devel opment staff person with the |ead responsibility for nonitoring
each respective project shall provide assistance as necessary to
ensure the orderly transition of responsibilities.

As a part of Housing Managenent's orientation, famliarity with the
nmoni tori ng obj ectives and procedures set forth in Chapters 1 and 2 of
thi s Handbook, the application, G ant Agreement and anmendnments
thereto, the Settlenent Agreenent and, previous nonitoring and audit
reports is necessary. Additional source docunents found in the
project file include regulatory waivers, the Grantee Progress
Reports which were required prior to project conpletion, the Oaner/
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G antee Agreenent, and, if applicable, a delegation or agency
agreenment which enpowers a separate agency or non-profit entity to
performgrantee functions. |In the event that a portion of the grant
funds were invested in an Assisted Rental Paynents account (ARP) or
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Project Investnent Account (PlIA) to augnent project operating incone,
the final investnent agreenent and investnent plan should be nade
avail able. Copies of the three (1984, 1986 and 1987) HDG Appli cation
Packets and the regul ations at 24 CFR Part 850 should be avail able as
ref erences.

CONDUCTI NG THE MONI TORI NG VI SI T.

(a)

(b)

(¢)

Focus. Wen post settlement nonitoring occurs, all grantee
oversi ght and nmanagenent systens should be in place and

previ ous desk reviews and on-site visits, prior to settlenent,
shoul d have ensured the adequacy of those systens. |If, for
some reason the project did not receive on-site nonitoring
during construction, make a nore in-depth initial reviewto
determine if such systens were established by the G antee (See
Chapter 4 for conducting such a nonitoring visit).

Post settlement nmonitoring verifies that such systens are stil
operating efficiently and effectively by exam ning the owner's
tenant managenent files and by review ng the grantee records.

The Settlenment Agreenent and findings in previous nonitoring and
audit reports provide the best indication of particular project
probl em areas. Use such findings to plan an agenda for the
first post settlenent visit.

Notification to Gantee. Notify grantee at |east two weeks
prior to the date of the nonitoring visit. Advise the grantee
of the areas to be nonitored, nanes of the HUD parti ci pants,
dates of the visits, who on the grantee's staff should be
avai |l abl e, and which records will be reviewed. Advise the
grantee that the nonitoring revieww ll include a site

i nspection and a review of the owner's records for the

| ower-inconme units.

On-Site Procedures. Conduct entrance/exit conferences to
commence and termnate the visit as foll ows:

(1) meet with appropriate state or local officials and discuss

t he agenda;
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(2) reviewgrantee's files and docunentati on as necessary to
make appropriate determ nations;

(3) wvisit Project site to reviewthe owner's files for proper
pr ocedur es;

(4) hold a closing conference or other formof consultation
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with the appropriate local officials to present prelininary
conclusions resulting fromthe visit. Advise the grantee
of any findings requiring corrective action; and

(5) wupon return to the field office, conplete the post
nmoni toring actions prescribed in Chapter 2, paragraph 2-4
of this Handbook.

CONTENT. Consider, but do no limt your reviewto, the follow ng

(a)

(b)

(¢)

(d)

(e)

(f)

concerns:

i nvestment and di sbursenent of funds froma Project Investnent
Account (Pl A) or Assisted Rental Payment (ARP) accounts
(Section 9.03 (e)(ii) and Exhibits B and C of the Grant
Agreenent, and/or the Investnent Plan);

conpliance with very |l owinconme relocation requirenents
(Part | of the Application subm ssion);

marketing in conpliance with the Affirmative Fair Housing
Mar keti ng Pl an (approved AFHWP);

mai nt enance of controlling ownership by wonmen/mnorities
(the owner and/or grantee certification in the Application
submi ssi on);

conpliance with anti-discrimnation requirenents in tenant
sel ection (24 CFR 850.151(d) and (i));

recertification of tenant |ncome, inplenentation of

| ower-incone rent increases, adjustnents to Personal Benefit
Expenses, and nmi ntenance of the designated nunber and bedroom
distribution of |lower-income units (Gant Agreenent, Article
and Exhibit C, 24 CFR 850.31(f), 24 CFR 850.151(e) and (f));
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(9)

(h)

(i)

mai nt enance of financial records by owner and grantee (24 CFR
850. 69, 850.73, 850.77);

changes in participating parties which may affect the
enforceability of HDG requirenment (e.g., change in ownership);
and, especially, conpliance with the statutory prohibition on
condomi ni um conver si ons; and

performance of any third party agency under a del egation
agreenment to inplenment adninistrative conponents of the HDG
Program (Exhibits B and C of the Grant Agreenent and the

Del egati on or Agency Agreenent).



HUD Form 5006 is a suggested worksheet for post settlenent nonitoring.
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