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MEMORANDUM FOR: Minnesota MF Hub Lenders, General
Contractors & HUD Inspection Staff

SUBJECT: Time Extension Change Orders- Circular 03-14

Date: July 8, 2003

This reinforces HUD’s requirements relating to Time Extension
Change Orders (Generally, Construction contract changes may
be to the scope of contract work, price or time). As noted
in Circular 03-03, the following describes the sequence of
events when the development is nearing completion. Final
Inspection is conducted only when the construction work is
substantially completed and other criteria are met (MAP Guide
13.6) including the following:

e Permission to Occupy ( HUD-92485) is approved;
e Work is at least 98% complete;
All requests for changes in construction are
approved (HUD-92437); and

e Contractor’s Requisition for the final payout is
approved (HUD-92448).

At this stage, the HUD inspector schedules and conducts a
final inspection and prepares a Final Trip Report on Form
HUD-5379. All change orders must be approved prior to the
date of the scheduled Final Inspection. Any requests
received after that date will be rejected and may not be a
factor in any adjustment to the mortgage. This includes
change order requests for time extensions.

Time Extensions are justified when the:

e Extension request was submitted within the limit
provided by the contract; and

e Conditions relating to the delay are beyond the
contractor’s control.

Any unapproved delays in completion of the contract work may
result in HUD's enforcement of liquidated damages in
accordance with the contract.

Please observe these requirements, especially where weather
conditions or other delays beyond the contractor’s control
will be invoked to reschedule the construction completion
date. If you have any questions regarding the content of
this circular, please contact our A & E officials at 612-370-
3051, extensions 2266, 2272, or 2294.
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